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Binnuyvkuii mopeoeenvrno-exonomiunull iHcmumym

epoicasnozo mopeogenbHo-eKOHOMIUHO20 YHIGepCUmenty,
Binnuys, eyn. Cobopna, 87, 21050

Anomauin. Y cmammi 00C1i0dceHO poib CIMAMUCIUYHUX MemoOi8 Y cucmemi YNpaeuiHHsi
NIONPUEMCMBOM, BUSHAYUEHO IX 3HAUEHHA Y popMysaHHi iHhopmayitinoi 6azu OJis1 00TPYHMY8AHHS MA
NPULHAMMSA YAPAGIIHCOKUX pileHb. Posenanymo emanu cmamucmuiyno2o 00CHiOHNCeHHs, ONUCAHO
NPAKMUYHI MONCIUBOCTT BUKOPUCTAHHS MEeMOOI8 36e0eHHs Ma 2PYNYB8aAHHS, IHOEKCHO20 Memooy,
KOpenayitiHo-pespeciino2o  ananizy, paoie OuHamiku O0as  opmyeanHs  iHGoOpMayitiHo2o
3a6e3neyeHHs YnpasiiHtua NIONPUEMCMEOM. 3anpONOHOBAHO ANICOPUMM NPULUHAMMSA YNPAGLIHCOKUX
piuens i3 GUKOPUCMAHHAM CMAMUCTUYHUX MemoOi8, W0 CHpUsE NiOBUUEHHIO eqheKmUBHOCMI
20CN00apchKOoi OiANbHOCII NIONPUEMCINGA 8 YMOBAX eKOHOMIYHOT HeCMAOLILHOCMI.

Kniouosi cnosa: cmamucmuuni memoou, YNPAGIiHHA RNIONPUEMCMBOM, IHGopmayitine
3a0e3neueHts, AHaNiMu4Ha iHghopmayis, eKOHOMIUHUL AHAI3.

Berym.

Y cydacHUX EKOHOMIYHMX YMOBaX €(EeKTHBHE YIIPaBIIHHS MIIMPUEMCTBOM
HEMOXJIMBe 0e3 sikicHOro iHdopmalliifHoro 3ade3neueHHs. OJAHUM 13 BaKJIUBHX
IHCTpYMEHTIB (pOPMYBaHHS pesieBaHTHOI 1H(OpMallii AJi1 TPURHATTS YIPaBIIHCHKUX
pIIlIEHb € CTATUCTUYHI METOJIU, 3aCTOCYBAHHS SIKUX JIa€ 3MOTY JIOCTIIKYBaTH MacoBI
€KOHOMIYHI SBHUIIA Ta TMPOLECH, BHUSABIATH 3aKOHOMIPHOCTI Yy (YHKIIOHYBaHHI
MIIIPUEMCTBA, OIIIHIOBATH €(QEKTUBHICTh HOTO MJISUIBHOCTI Ta TPOTHO3YBATH
PO3BUTOK. BUKOpHCTAaHHS CTaTUCTUYHMX METOJIIB 3a0e3Meuye CUCTEeMHHUU MIIXia 10
aHalli3y JaHuX, MOIABUINYE OOIPYHTOBAHICTh YMNPABIIHCHKUX PIIIEHb Ta CHpPHUSE
3HUKEHHIO PIBHS HEBU3HAYCHOCTI B yIIPaBJIiHHI.

[luTaHHSM 3aCTOCYBaHHS CTATUCTUYHUX METOJIB Yy CHUCTEMI YMpaBIiHHS

MITPUEMCTBOM MPUAUISETHCS 3HAUHA YBara B JJOCHIDKEHHX. 30KpeMa, pi3HOTUIAHOBI
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aCIIeKTH 3aCTOCYBaHHS CTAaTUCTUYHUX METOMIB HJia (opMyBaHHS 1HGOPMAIIHHOTO
3a0€3MeUeHHs] TPUUHATTS YHPaBIIHCHKUX PIIIEHb BUCBITIICHI Y mparsgx M. bparai,
H. I'onuapenxo, B. I'puniyn, K. Iaayc, T. Konecuuk, H. Kongparenko, O. Kymnip,
JI. MenbHUK, O. Menreii, JI. MHUCBKIB, P. ITigiunHO1, 1O. ITignumnaoro,
P. Hamumincbkoro T1a iH. [1-8]. Btim, monpu cyTTeBHii HAyKOBUH 1HTEpEC, KOMIUIEKCHE
OCMHUCJICHHSI POJI  CTaTUCTMYHUX METOJIB Yy 3abe3mneueHHl e(EeKTUBHOTO
(YHKIIIOHYBaHHSI CHUCTEMU YIPaBIIHHS MIANPUEMCTBOM IMOTPEOYy€e MOAATBIIOTO
JOCTIKEHHS, 30KpeMa LI0J0 IHTerpauii CTaTUCTUYHUX IHCTPYMEHTIB y MpOIEecH
IJIaHyBaHHS, KOHTPOJIIO, MPUMHSATTSA PIlIEHb W OLIHKY PE3YJIbTaTiB AiSTILHOCTI.

MeTo10 cTaTTi € JOCHDKEHHS pOJIi CTAaTUCTUYHHUX METOMIB Y CHCTEMI
YOPaBIiHHSA MIIPUEMCTBOM SIK 1HCTPYMEHTY (OpPMYyBaHHS SIKICHOI aHaJIITHYHOI
iHpopMarii s TpUHHATTS e()EKTUBHUX YNPABIIHCHKUX PIllIeHb, IJIaHYyBaHHS,
KOHTPOJIIO Ta MTPOTHO3YBAaHHSA FOCMOIaPCHKOI TISITBHOCTI.

OCHOBHHUH TEKCT.

B ymoBax miiBUIIEHOI €KOHOMIYHOI TypOyJIE€HTHOCTI, BUCOKOT KOHKYpEHIIi Ta
JTUHAMIYHUX 3MiH y O13HEC-CEpEIOBUIIl CTATUCTUYHI METOAN Ha0yBalOTh BCE OLIBIIOT
Bard SIK 1HCTPYMEHT YOPABIIHHS MiANPUEMCTBOM. 3aCTOCYBaHHS CTAaTUCTUYHOIO
IHCTpyMeHTapito 3abe3neuye OOIPYHTOBAHICTh MPUUHATTS YIPABIIHCHKUX PIIICHbD,
CIpHUs€ BUSBIECHHIO 3aKOHOMIPHOCTEM Yy pO3BUTKY MIANPUEMCTBA, A€ 3MOTY
e(EeKTUBHO OIIIHIOBATU PHU3HKH, MPOTHO3YBAaTM E€KOHOMIYHI TMOKAa3HUKU Ta
3MIMCHIOBATH KOHTPOJIb 32 BUKOHAHHSAM CTPATETIYHUX 1 TAKTUYHUX 3aBJIaHb.

CratuctuyHe JIOCHIJKEHHSI 3JIMCHIOEThCS  MO€TamHo, 1o  3abe3rneuye
CUCTEMHICTb, JIOTIYHICTh Ta HAYKOBY OOIDYHTOBaHICTb OTPUMAHUX pE3YJbTATIB.
[Tepmmm etanom € 36ip iH(opMarlii, mpu KoMy OCOOJIMBa yBara MPHUAUIAETHCS 1l
JIOCTOBIPHOCTI, PEMPE3eHTAaTUBHOCTI Ta aKkTyalbHOCTI. Ilicis 1IbOro mpoBOIUTHCS
y3arajbHEHHS Ta TPYIMyBaHHS JaHUX, IO JIa€ 3MOTY BHSBUTH BHYTPIIIHI 3B’ A3KU Ta
3aKOHOMIPHOCTI €KOHOMIUHUX Mpo1ieciB. Ha TpeTboMy eTari 3aCTOCOBYIOTHCSI METOIH,
10 3a0e3MeuyroTh MOTJIUOJIECHUM aHalli3 AISIbHOCTI MIANPUEMCTBA, BUSBJICHHS Ta
BCTAQHOBJICHHSI PUYMHHO-HACTIIKOBUX 3B’SI3KIB Ta B3a€MO3aJIEKHOCTEH. 3a

pe3yiabTaTaM IMPOBCACHHA CTATUCTHUYHOTIO )IOCJ'IiI[)KCHHSI (bOpMyJIIO}OTBCSI BHUCHOBKH
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Ta PO3POOJAIOTHECS PEKOMEHMAIll I TMPUWHATTS OOTPYHTOBAHUX YMPABIIHCHKUX
plllieHb, OpPIEHTOBAaHUX Ha MIJBUINCHHS KOHKYPEHTOCIPOMOXKHOCTI Ta CTIMKOCTI

nignpueMcTna (tadm. 1).

Ta6auus 1 — ETanu cTaTUCTUYHOTO JOCIIKEHHS Ta 1X XapaKTePUCTUKA

Eranu cratuctuyHoro

XapakTepucTrkKa
CIOCTEPEKEHHS

30ip mepBHHHOTO MaTepiany HUIIXOM peecTparlii (pakTis,
1. CraTuctuyne cioctepekeHHs: | ¢popMyBaHHs 1HGOpMaIliiiHo1 6a3u 411 HACTYITHOTO
CTAaTHCTUYHOTO y3araJlbHEHHS Ta aHaJI3y JaHUX
Cucremaru3aliisi Ta TpyIyBaHHS JaHUX, OTPIMAaHUX Ha €Tari
2. CratucTu4He 3BE/ICHHS Ta CTaTUCTHUYHOTO CIIOCTEPEKEHHS, 32 O3HAKAMH MOIIOHOCTI.
TpyIyBaHHS OCHOBHUIT METOJT Ha ITLOMY €TaITi JOCIIKCHHS —
rpynyBaHHs (THIIOJIOTIYHE, CTPYKTYpPHE, aHAIITUYHE)
[TpoBeneHHs aHai3y 3rpyNOBaHUX CTATUCTHYHUX JaHUX IS
BU3HAYCHHS 3aKOHOMIPHOCTEH Ta BUSBJICHHS
B3aemMo3ajexHocTel. Ha mboMy eTari BUKOPHUCTOBYIOTHCS
METOJIM BUBYCHHS Bapiallii, IHIEKCHUN METO, METOT
KOPEJSIIHHO-pErpeciitHOro aHami3y, METOIU CEPEIHIX 1
BITHOCHUX BEJIWYUHHU Ta 1H.

3. CraTucTAYHUI aHaII3

Licepeno: cghopmosano aemopamu

VY mporieci AOCTIPKEHHS MISUTBHOCTI MiAMPUEMCTBA BUKOPHUCTOBYIOTHCS Pi3HI
CTATUCTHUYHI METOJU, $KI JO3BOJISIIOTH OO0 €KTUBHO OIIIHUTH CTaH 1 JUHAMIKY
€KOHOMIYHUX TMOKAa3HUKIB, BUSBUTH BHYTPIILIHI Pe3epBH MiABUILECHHS €(PEKTUBHOCTI
JISTbHOCT1, BCTAHOBUTH NMPUYUHHO-HACIIIKOBI 3B’SI3KM MK OKPEMHMH YUHHUKAMHU
BUPOOHUIITBA, a TAKOX (POpMyBaTH OOIPYHTOBAHI YIIPABIIHCHKI PILICHHS, 30KpeMa:

1) 3BeleHHs Ta TpyMyBaHHA — JIalOTh 3MOry Kjiacu(iKyBaTh OJHOPIJIHI
CYKYITHOCT1 00’ €KTiB 3a IEBHUMHU O3HAKaMH, 1110 CIIPHSIE TTTUOIIOMY PO3yMIHHIO iXHBOT
CYTHOCTI Ta CTPYKTypHU. 3aBISKH TPYNyBaHHIO MOXXHA MPOBOJUTH KiIacH(IKaIliio
BUTPAT 1 JOXOMAIB 32 NMEBHUMHU KPUTEPIIMHU (PErioH, BU IISUIBHOCTI MiANMPUEMCTBA,
LEHTPU BIAMOBIJAIBHOCTI Ta 1H.), JOCIKYBaTH CTPYKTYpy OKpPEMHX MOKAa3HHUKIB
(roToBOi MPOAYKIIi, BUTPAT, TOXOIIB TOIIIO);

2) MOKa3HUKHM Bapiallii 1at0Th 3MOTY OLIIHUTH PIBEHb OJTHOPITHOCTI CTATUCTUYHOT
CYKymHOCTi. 30Kpema, 3a JO0MoMOTor KoedimieHTiB Bapiarii abo cepemHbOoro

KBaJ[paTUYHOTO BIJIXWUJICHHS MO’KHAa BH3HAUUTH CTAOUIBHICTH 0OCATY peamizarii
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IPOJYKIIii, BUTPAT, COOIBAPTOCTI Ta IHIIMUX MMOKA3HUKIB, 1110 MA€ MIPAKTUYHE 3HAYCHHSI
U1t GOpMYyBaHHS CTpaTerii pu3MK-MEHEPKMEHTY Ta ()IHAHCOBOI MOJIITUKU; BUSBUTH
BIJIXWJICHHS ()aKTUYHHUX MOKA3HUKIB BiJI IIJIAHOBUX YU CEPEIHIX 3HAUEHD Ta 1H.;

3) cepellHI BEIMUMHM JIO3BOJIAIOTH y3arajibHIOBATHU BeJWKI o0caru iHdopmariii.
Taki moka3HUKH, SIK CepeAHIN piBEHb MPOIYKTUBHOCTI Mpalll, cepeaHsl 3apoOiTHA
maTa 4 cepeHii o0cAr peanizalii NpoayKuii € 0a30BUMHU MPH OLIHII €PEKTUBHOCTI
JUSITBHOCTI MATPUEMCTBA, & TAKOXK CIYTYIOTh OPIEHTUPOM Y MPOIIEC] IJIaHYBaHHS;

4) 3a 1OMIOMOTOI0 1HIEKCHOTO METOJy MOKHA OLIIHUTU Ta MOPIBHATH 3MIHHU Y
pI3HUX €KOHOMIYHMX IMOKa3HMKax. Hampukmnan, inaekcu ¢GpizsudHOro 00csry, 1iH abo
CTPYKTYPHHX 3pyIIEHb BUKOPUCTOBYIOTHCS MPU aHAJ131 3MIH y 00CsiraX BUpOOHUIITRA,
peanizarii mpoayKIlii, BUTpaTax TOIIIO;

5) 3actocyBaHHS pSAIB JUHAMIKM J1a€ 3MOTY MPOCTEKHUTH 3aKOHOMIPHOCTI
PO3BUTKY TNEBHUX SIBUIL, BUSBUTU TPEHIHU, CE30HHI KOJIMBAHHS, a TAKOX OLIHUTH
TEMITH 3POCTaHHS a00 3HWKCHHS C€KOHOMIYHHMX IMOKa3HUKIB. 3aBISKH OOYMCIICHHIO
a0COJIOTHHX 1 BIZHOCHUX MOKA3HUKIB MOKHA 3pOOUTH BUCHOBKHU 11010 €(pEKTUBHOCTI
TISTTBHOCTI MIAMPUEMCTBA Y TIOPIBHSHHI 3 TMOMEPEAHIMU TIepioaMu, BUSBUTU (ha3u
MiJHECEHHA a0o cmajly, a TaKOK BYACHO 1IGHTU(IKYBATH KPUTUYHI TOUYKH PO3BUTKY;

6) OMTHUM 13 B@XKIMBUX CTAaTHCTHYHHX METOJIB € METOJ[ KOpeIAIiiHO-
perpeciifHOro aHajizy, sIKUA 3aCTOCOBYETHCS ISl BUSBIICHHSI Ta KUIBKICHOT OITIHKH
B3a€EMO3B’SI3KIB MI’K €KOHOMIYHMMH TOKa3HUKamu. Lleil MeTon m03BoJsi€ BUSHAUNTHU
MIUIBHICTh 3B’SI3Ky Ta HAOpsMy BIUIMBY OJHOTO 4YM KUIBKOX YHHHHUKIB Ha
pE3yNbTaTUBHUIN MOKA3HUK, HAMPUKJIAA, OIIHUTH SIK PIBEHb MapKETHHTOBUX BHUTPAT
BIUIMBAE HA 00CATH MPOJIAKy MPOIYKIT ad0 K 3MiHa 3ap0OITHOI IJIaTH BIUIMBAE Ha
NPOAYKTUBHICTh Tpaii. PerpeciiiHi Mojeni HaAalOTh MOXIHUBICTE HE JIUIIIE
aHaJI3yBaTW ICHYIOUl 3B’SI3KM, a U OyAyBaTH MPOTHO3M IIOA0 MaillOyTHHOTO CTaHy
00’€eKTa JTOCHI/DKEHHS 3a 3aJaHMX YMOB. 3aBISKU IIbOMY YOPAaBIIHLI OTPUMYIOTbH
IHCTPYMEHT I TPUAHATTS OOTPYHTOBAaHUX PIIICHb, TUIAHYBAHHS Ta OIIHIOBAHHS
€()EeKTUBHOCTI YINPaBIIHChKUX CTpaTerii, 110, y CBOIO YE€pry, CHPHUSE MIIBUILEHHIO
€KOHOMIYHO1 CTIMKOCT1 Ta KOHKYPEHTOCIIPOMOKHOCTI IMiIMPUEMCTBA.

HuHi cratucThuHi METOIM € HalOLIbII 3aTpeOyBaHUM IHCTPYMEHTOM CHCTEMHU
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yIpaBJIiHHS TIIMPUEMCTBA, OCKUIBKA BOHHM JAal0Th MOXJIMBICTb Ha OCHOBI aHaTI3y
JAHUX TpUAMaTH OOIPYHTOBAHI YIpPaBIIHCBHKI pimieHHs. HapifiHa iHdopwmaris y
MO€HAHHI 13 CTATUCTUYHUMHU METOJIaMHU aHai3y 3aBXIU € 3alOpYKOI0 MPaBUIBHOT
O13Hec-no3uIlii cy0’ekta rocmogaproBanHs [3, ¢. 117]. KpiMm Toro, craTucTH4Hi
METOAW JAalOTh 3MOTY BUSBIISITH, aHAII3yBaTH, a TaKOX BHUPINIyBaTH Oarato
yOpaBiiHCBKUX MpoOieM [8, c. 218].

[IpuiiHATTS yOpaBIiHCHKUX PINIEHb 3 BUKOPUCTAHHSAM CTATUCTUYHUX METOIIB
aHaI3y Ma€ TPYHTYBATUCS HA YITKOMY aJITOPHUTMI, KU OXOILIIOE MOCTIOBHI €Tanu
300py, 00OpoOKHU, 1HTepHpeTalii JaHuX 1 ¢GopMyBaHHs BIJNOBIIHUX BHUCHOBKIB. Lle
3a0e3nedye OO0’€KTUBHICTb Ta apryMEHTOBAHICTh YIPAaBIIHCBKHUX Jii, Ja€ 3MOry
BUSBUTH BHYTPILIHI PE3EpPBH PO3BUTKY MIJIPUEMCTBA, OIIHUTH €(EKTUBHICTD
rocroAapchbKoi AiSTIbHOCTI, @ TAKOX CIPOTHO3YyBaTH MailOyTH1 3MiHU. BukopucTanus
CTAaTUCTUYHHUX METOMIB y IbOMY MPOILIECI MIABUILYE SKICTh MPUHHATUX YIIPABIIHCHKUX
pillieHb, 3HIKYE PIBEHb HEBU3HAUCHOCTI W PU3HMKY, a TAKOX CIIPUSE TOCSITHEHHIO
CTpaTeriyHuX LiJIeH NIIPUEMCTBA.

[Iporiec mpUIHSTTS YNPaBIIHCHKUX PIMIEHb 13 BUKOPUCTAHHSAM CTAaTHCTHUYHUX
METO/IIB Ma€ BKJIIOYATH HU3KY MOCIIJOBHUX €TaIiB, KOKEH 3 SIKUX BIIITPa€e BaXKIUBY
poiib y 3abe3nmedeHHi OOTPYHTOBAHOCTI pimeHb. [lounHaeThecs alroput™ i3
MOCTAHOBKM  YIPABIIHCHKOTO 3a7aHHS Ta 300py TOCTOBIPHOI CTaTUCTUYHOI
iH(dopMarli, Ska NPOXOAUTH €Tanu OOpOOKM, aHamizy Ta Bizyamizauii. Jlume micns
HOr0  (OPMYETHCSI BUCHOBOK, PpO3pOOJSIETbCA Ta MNPUAMAETHCSI KOHKPETHE
yIpaBiiHChKe pileHHs (Tabd. 2).

Hapenenmii  anroputm  cHpusie CcHUCTeMaTu3alli  aHaJIITUYHOI  poOOTH,
3a0e3neuyloun JIOTIYHY TOCTIJOBHICTh Jil, KOHTPOJb 3a SAKICTIO OTPUMaHUX
PE3yNbTaTiB Ta Y3rOIKEHICTh POLleCy NPUIHATTA pillleHb. Moro BIpOBaKEHHS 1ae
3MOTYy  TIABUIMUTH  €(PEKTUBHICTh  yNPABMIHHSI  MIAMPUEMCTBOM  3aBISKH

Ta (opMyTrOBaHHIO OOTPYHTOBAHUX BUCHOBKIB.
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Tadoauus 2 — AATOpUTM NPUUHSTTS YIPABIIHCHKUX PIllIEHb 3 BUKOPUCTAHHAM

CTaTUCTUYHHUX MCTO,Z[iB

Etan 3mict
1. [TocTanoBKa Yitke hopmyntoBaHHs poOaeMu a00 METH, Ky HEOOX1THO JOCSTTH
YIPABIIHCHKOT'O 3aBAaHHS | B IPOIEC] MPUUHATTS YIPABIIHCHKOTO PillICHHS
®dopmyBaHHs 1HMOPMAITIHHOT 623U TIUIIXOM CTATUCTUYHOTO

2. 30ip maHux CTIIOCTEPEKEHHS, BUKOPUCTAHHSI BHYTPIIIHIX 1 30BHIIIHIX
1H(QOpMaIIfHIX PECypCiB
3. O6poOka maHux Krnacudikairisi, rpynmyBaHHs Ta CHCTeMAaTH3allisi OTPUMAaHUX JTAaHUX

3acTocyBaHHS CTATUCTUYHUX METOMIB (KOPEISLIHHO-perpeciitHoro,
MOPIBHSIILHOTO aHai3y, a0COMIOTHUX, BITHOCHHX 1 CEPEIHIX
BEJIMYMH, PSAJIIB TUHAMIKH TOIIO) JJIs BCTAHOBIICHHS 3aJIC)KHOCTEH Ta
BUSIBJICHHS TCHICHITIH
[Monmanus indopmarnii y rpadiuniit popmi 11 noxermeHHs i
5. Bizyamizamist manux CIIPUIHSATTS, BUSIBIICHHS 3aKOHOMIPHOCTEH Ta OOTPYHTYBaHHS
YIPaBIiHCHKUX PillIeHb
O1iHKa OTPUMAHHUX PE3YJIBTATIB 3 YPaxXyBaHHSIM IIUICH JOCIIKEHHS
Ta 0COOIMBOCTEH MisITLHOCTI MiAIPUEMCTBA, aHAMI3 iX 3HAUCHHS IS
NPUAHATTS OOTPYHTOBAHUX YIIPABIIHCHKUX PIlIEHb

7. IlpuitHsTTa Po3pobka anpTepHaTUBHUX BapiaHTIB YIPaBIiHCHKUX PillICHb Ta
YIPaBIIHCHKOTO PIllIeHHsT | BUOIP ONTHMAJILHOTO Ha OCHOB1 C(hOPMOBAHHMX BHCHOBKIB
IDicepeno: cghopmosano aemopamu 3 euxopucmanmam [8, c. 219]

4. AHaii3 naHux

6. InTeprperartis
pe3yJbTaTiB

BucHoBkwm.

CraTUCTHYHI METOIM € BAXJMBUM IHCTPYMEHTOM Y CHCTEMi YMpaBIiHHS
HiAIPUEMCTBOM, OCKUIBKH 3a0e3MeuyloTh HAayKOBE OOIPYHTYBaHHS MNPUUHATTS
pimens. IX BUKOpPHUCTaHHS 103BONISE€ 3MIMCHIOBATM CHUCTEMHMiIl aHAasi3, BUSABIATH
3aKOHOMIPHOCTI, TPOTHO3YBATH 3MIHH Ta OIIHIOBATH BIUIMB YAHHHKIB HA €KOHOMIYHI
noka3Hukd. HaBeneHuid anropuTM 3acTOCyBaHHS CTATUCTHYHUX METOJIB Y IMpoIieci
NPUUAHSATTS YNPABIIHCHKUX pIIICHb CHOPUSE TOCIIIOBHOMY aHajizy 1H(popmarii,
(dhopMyBaHHIO 00’ EKTUBHUX BUCHOBKIB 1 MIIBUIIICHHIO a/IAIITUBHOCTI MIATPUEMCTBA 70

YMOB JIMHAMIYHOTO PUHKOBOT'O CEPEIOBHIIIA.

Jlitepatypa:

1. T'onuapenko H.I'. Ponb KOMIUIEKCHOTO CHCTEMHOTO aHalli3y B YIPaBIIHHI
HiAnpueMCcTBOM. Exonomika i cycnineemeo. 2017. Ne 12. C. 683-686.

2. I'puniyn B. Cratuctuude 3a0e3leueHHs YIpaBliHHSI EKOHOMIKOW. BicHux
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Abstract. The article explores the role of statistical methods in enterprise management and
highlights their significance in forming a reliable information base for substantiating and making
effective managerial decisions. The stages of statistical research are analyzed, and the practical
application of grouping methods, index methods, correlation-regression analysis, and time series
analysis in supporting enterprise management is discussed. An algorithm for managerial decision-
making using statistical methods is proposed, aimed at enhancing the efficiency and sustainability of
enterprise operations under conditions of economic instability.

Keywords: statistical methods, enterprise management, information support, analytical
information, economic analysis.
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Abstract: The article considers the role of environmental responsibility of business in the
context of ensuring sustainable development of the economy of Ukraine. The theoretical analysis is
based on classical and neoclassical approaches to understanding the environmental responsibility of
enterprises: from mandatory compliance with environmental standards to the formation of a
conscious moral responsibility of producers for environmental protection.

As part of the empirical study, key indicators of sustainable development have been analyzed,
in particular, energy intensity, material intensity, carbon intensity, water intensity and waste intensity
of Ukraine’s GDP in dynamics for 2015 - 2023. Special attention is paid to trends in the volume of
emissions of pollutants and carbon dioxide into the atmosphere. The dynamics of capital investments
and current expenditures on environmental protection by type of environmental protection activity
have been revealed.

The results of the study indicate positive developments in the field of energy efficiency and
reduction of emissions per unit of GDP, which is evidence of the gradual adaptation of Ukraine to
international environmental standards. At the same time, the identified problems with the growth of
waste intensity and instability of material intensity signal the need to deepen environmental reforms,
modernize production and strengthen the environmental responsibility of business.

The proposed recommendations provide for the integration of sustainable development
principles into enterprise strategies, increased investment in green technologies, and reform of the
waste management system and harmonization of Ukraine’s environmental policy with the
requirements of the European Green Deal.

Keywords: environmental responsibility, sustainable development, energy intensity of GDP,
material intensity of GDP, carbon intensity of GDP, water intensity of GDP, waste intensity of GDP,
pollutant emissions, capital investments in environmental protection, current costs of environmental
protection.
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Introduction.

Five or ten years ago, social responsibility of business was perceived more as an
additional bonus, a pleasant marketing ‘zest’ that only the largest corporations allowed
themselves. The topic of sustainable development (sustainability) was known only to
a narrow circle of specialists. However, today the situation has changed dramatically:
environmental friendliness and social responsibility have become necessary conditions
for the survival, competition and profitability of companies.

Society has become more attentive to how business works, i.e. how
environmentally friendly production is, how much plastic the company uses, what is
the level of its carbon footprint, and in what conditions employees work. All these are
areas that are increasingly becoming the objects of attention not only from the public,
but also from state regulation. Regulatory pressure, the demands of consumers and
partners for transparency and openness in matters of environmental activity, informing
stakeholders about environmental risks and consequences, as well as active
participation in solving environmental problems at the local, national and global levels,
are increasing year by year.

In the modern business environment, sustainability has become a key factor of
competitiveness. It is manifested in the implementation of the principles of sustainable
production and consumption, environmental marketing, support for environmental
initiatives and the integration of environmental criteria into management decision-
making. Businesses that do not integrate environmental friendliness into their activities
risk losing customers, investors and the opportunity to function in conditions of
increased environmental requirements.

Sustainable development is not only about reducing harmful emissions. This is a
holistic approach that includes the use of renewable energy sources, material recycling,
the implementation of a circular economy, energy efficiency, waste reduction,
compliance with workers’ rights and minimizing negative environmental impact.

Analysis of recent research and publications. The following works are devoted
to the study of the features of the implementation of the concept of social responsibility

and environmental social responsibility: Moroz S.V., Meish A.V., Levchenko S.A. [4]
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analyze the impact of the war on approaches to CSR in Ukraine, business participation
in projects for ecological restoration, development of renewable energy, cleaning of
contaminated areas and restoration of infrastructure; Bobko L.O., Vovk V.V., Korpan
A.V.[1] investigate the environmental component of corporate social responsibility of
enterprises, analyze the place of Ukraine in the index of environmental sustainability,
emphasizing the need for rational use of natural resources; Smolennikova D.O. [6]
investigates the concept of environmental responsibility of business, emphasizing its
importance for sustainable development, and also considers the role of stakeholders in
the implementation of environmental responsibility and the advantages that it provides
to enterprises, including competitive advantages and a positive image; Tanasienko N.P.
and Poplavska O.V. [5] consider the relationship between environmental problems and
national security of Ukraine, analyze the state of environmental security, indicating the
need for a systemic approach to solving environmental problems that may affect the
stability and security of the state.

The purpose of the study is to comprehensively study the environmental
responsibility of business in the context of ensuring sustainable development of the
Ukrainian economy by analyzing key indicators of resource and energy efficiency, the
level of pollutant emissions, the volume of capital investments and current
expenditures on environmental protection, as well as to substantiate areas for
improving the environmental policy of enterprises in accordance with modern
international standards and the challenges of sustainable development.

The main material researches. Climate change is considered one of the most
serious global risks of our time, being included in the list of five major threats
according to the World Economic Forum. The acceleration of climate change is
accompanied by an increase in the frequency and intensity of extreme weather events
in recent decades, which is a direct consequence of the growth of anthropogenic
greenhouse gas emissions.

The Organization for Economic Cooperation and Development emphasizes that
carbon and energy productivity are important characteristics of the interaction between

economic development, energy cycles, environmental and economic efficiency of
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production and consumption. These indicators allow us to assess the progress of
countries in the direction of the transition to a low-carbon economy and sustainable
green growth. That is why these indicators have become key to measuring the so-called
‘decoupling’ process, which demonstrates the possibility of economic growth without
a corresponding increase in negative environmental impacts. Ways of carbon neutrality
achievement have been discussed in the work [3].

Particular attention is paid not only to global climate change, but also to local
environmental problems, including air pollution by fossil fuel combustion products at
thermal power plants, as well as improper handling of industrial waste.

Nowadays, there is no unified approach to the essence of environmental
responsibility, which is interpreted differently by representatives of economic directions.
Thus, according to the classical approach, environmental responsibility arose under the
influence of environmental legislation. In order to avoid sanctions, enterprises were
forced to revise their environmental policies and take measures to reduce the negative
impact of their activities on the environment. According to the neoclassical approach,
environmental responsibility is a consequence not only of regulatory restrictions, but
also of the moral responsibility of producers for causing harm to nature [1].

Carbon and energy productivity indicators serve as important indicators of green
growth and are a necessary element for the formation of sustainable development
strategies. They allow us to identify the causes and trends of changes, as well as to
determine the priorities of state policy. In essence, productivity is measured as the ratio
of the volume of economic goods produced to the amount of energy consumed or the
volume of greenhouse gas emissions. In other words, these indicators demonstrate how
efficiently the economy uses natural resources (Table 1).

The resource intensity of gross domestic product (GDP) is an important indicator
of sustainable economic development, which allows us to assess the efficiency of using
natural resources in the process of creating national income. In this study, the analysis
covers five main indicators: energy intensity, material intensity, carbon intensity, water
intensity and waste intensity of GDP as a percentage of the base year 2015. In 2016,
there was a temporary increase in the energy intensity of GDP (102.3%), which
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Table 1 — Resource intensity of Ukraine’s GDP (ratio of consumed physical volumes
of natural resources, generated waste and emissions of pollutants to the volume of

GDP), % to the level of 2015

. Ene?gy Material intensity |Carbon intensity of| . WaFer Waste intensity

Year intensity of intensity of
GDP of GDP GDP GDP of GDP

2015 100 100 100 100 100
2016 102.3 100 105.8 98.2 92.5
2017 94.7 98.2 85.1 91.7 111.6
2018 95.2 97.2 83.8 95.1 103.9
2019 88.5 100.4 77.9 91.6 126.1
2020 88.9 99.9 72.8 94.2 137.3
2021 - 108.2 72.2 77.3 141.6
2022 - - - 60.1 -

Resources: [2]

indicated a somewhat less efficient use of energy resources. However, since 2017,
the indicator began to steadily decline, reaching 88.5% in 2019 and maintaining this
level in 2020. This indicates a gradual energy modernization of the economy, the
introduction of energy-efficient technologies and a reduction in the volume of energy-
intensive industries. However, it is worth noting that even in 2020, the level of energy
intensity in Ukraine remained significantly higher than in EU countries. For
comparison, the average level of energy intensity of GDP in Germany is about 50% of
the similar indicator of Ukraine for 2020; in France it 1s about 40%.

The material intensity of GDP shows insignificant changes in dynamics. During
2016-2020, it fluctuated within 97-100%, which indicates a stable, but insufficiently
efficient use of material resources. A slight increase to 108.2% in 2021 may be
associated with the reorientation of the economy to less technological and raw material
sectors in the context of adaptation to new foreign economic challenges.

Carbon intensity is a critical indicator in the context of the state’s environmental
responsibility. In Ukraine, this indicator shows the most positive dynamics. From 2016
to 2021 it decreased from 105.8% to 72.2%, which indicates a decrease in greenhouse
gas emissions per unit of generated GDP. This trend indicates positive steps towards

decarbonization of the economy, which corresponds to Ukraine’s international climate

ISSN 2663-5712 15 www.sworldjournal.com



B
SWorldJournal Issue 32 / Part 3 \Qpb

commitments. However, it is worth emphasizing that the level of carbon intensity in
Ukraine remains significantly higher than in most countries of the European Union, in
particular Sweden, where this indicator was less than 30% in 2020 relative to the
indicator of Ukraine.

The dynamics of water intensity also has a positive trend. From 2016 to 2021 the
indicator decreased from 98.2% to 77.3%, which demonstrates an increase in the
efficiency of water use in industry and agriculture. However, the significant drop in
2022 (to 60.1%) requires additional contextual analysis. It is likely due to a temporary
shutdown of production caused by a full-scale war, and not the result of a real
technological breakthrough.

The most unstable indicator is waste intensity. In 2016, it was 92.5%. This
indicator grew almost every year, reaching 137.3% in 2020 and 141.6% in 2021. Such
dynamics indicate a significant accumulation of industrial and household waste in the
production process, as well as the lack of an effective system for their management.
Compared to EU countries, where a significant part of waste is reused or recycled (for
example, in the Netherlands the recycling rate is over 70%), Ukraine continues to
operate according to the ‘produce — use — throw away’ model, which is a serious barrier
to a sustainable economy.

Carbon dioxide emissions from the combustion of fossil fuels and biomass form
a significant share of total greenhouse gas emissions. In Ukraine, these sources are
responsible for approximately 53% of all greenhouse gas emissions. Such a high figure
determines the importance of the issue of decarbonization of the national economy and
reducing dependence on fossil resources.

In addition to the actual environmental consequences associated with greenhouse
gas emissions, there are also economic risks, such as: climate externalities, changes in
international financing standards, and an increase in the cost of capital for polluting
enterprises. In this context, understanding the volumes and sources of emissions has
become an important component of international environmental policy, in particular
carbon pricing mechanisms and the transformation of market behavior of businesses

and consumers.
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Greenhouse gas emissions are at the heart of European environmental policy,
particularly in the context of the European Green Deal. The strategic objective is to
achieve climate neutrality by 2050, which involves a drastic reduction in emissions
from industry and energy, the establishment of an effective carbon pricing system and
supporting changes in consumption habits and citizens’ behaviour. Emissions and
resource efficiency are measured using a range of indicators that allow for an

assessment of economic performance and the degree of sustainability (Figure 1).
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Figure 1 — Emissions of pollutants and carbon dioxide into the atmosphere*

Resources: Constructed by the authors based on data [2]

Air quality is one of the main environmental indicators of the state of the
environment, which directly affects both the health of the population and the climate
stability of the country. In 1999, the volume of pollutant emissions in Ukraine
amounted to 5.85 million tons. In subsequent years, it fluctuated within 6 - 7.4 million
tons, reaching a peak in 2007 (7.38 million tons). This was a period of industrial revival
of the economy after the crisis of the 1990s, with the activation of heavy industry,
especially in the energy and metallurgical sectors.

Since 2008, as a result of the global financial crisis, there has been a tendency to

reduce emissions. Thus, in 2009, their level fell to 6.4 million tons. After a short-term
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increase in 2011-2013, starting in 2014, emissions have been decreasing significantly
—to 4.5 million tons in 2015, 3.67 million tons in 2020 and 3.79 million tons in 2021.

The reduction was particularly noticeable in 2014-2015, which coincided with
the beginning of hostilities in eastern Ukraine, a partial halt in production in Donetsk
and Luhansk regions, as well as a decrease in industrial energy consumption. Data for
2022-2023 are partially incomplete due to the difficulties of collecting information in
conditions of a full-scale war, but it is known that in 2022, emissions from stationary
sources fell to 1.19 million tons and in 2023 to 1.22 million tons. These are the lowest
figures for the entire observation period.

At the beginning of the study period (1999-2008), stationary sources — mainly
industrial facilities, thermal power plants, and metallurgical plants — formed the bulk
of emissions. For example, in 2006, stationary sources accounted for over 68% of the
total. But over time, their share began to decline.

In contrast, mobile sources (mainly motor vehicles) demonstrate a constant
presence in the structure of air pollution, although their contribution has always
remained smaller than stationary sources. The highest absolute values of emissions
from mobile sources were recorded in 2008-2010 over 2.6 million tons, which was due
to the intensification of transport mobility and low environmental standards of cars.

After 2014, due to the partial loss of control over certain territories, the
introduction of EU technical regulations, and the renewal of the vehicle fleet, emissions
from mobile sources also gradually decreased. However, in the last two years (2022—
2023), despite the difficult situation, there has been a relative stabilization of this
indicator: 1.22 million tons in 2023 (Figure 2).

From 2004 to 2012, CO: emissions increased from 148.8 million tons to a
maximum of 229.9 million tons in 2011, which corresponds to the general trend of
increasing energy consumption and production.

Subsequently, in particular after 2014, emissions steadily decreased to 148.2
million tons in 2017 and 131.9 million tons in 2020. The lowest emissions were
recorded in 2020-2021, which is associated with both economic stagnation due to the

COVID-19 pandemic and some progress in the field of energy efficiency.
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Figure 2 — Carbon dioxide emissions™

Resources: Constructed by the authors based on data [2]

The jump in CO: emissions in 2021 is extraordinary to 144.1 million tons, of
which 32.3 million tons were from mobile sources. This is a record figure for emissions
from transport for the entire period, which is likely related to the post-quarantine
restoration of mobility.

In 2022-2023, the amount of carbon dioxide emissions from mobile sources
continued to decrease to 63.4 million tons in 2022 and 67.6 million tons in 2023. This
reflects both the reduction in mobility due to the war and the reduction in fuel use in
temporarily occupied and frontline territories.

In light of global development and the intensification of European integration
processes, Ukraine has a chance to use the post-war recovery period to restart the
energy and industrial system on new principles: cleaner, more efficient and more
focused on sustainable development. There is a need to analyze the amount of capital

investments in environmental protection (Table 2).
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Table 2 — Capital investments in environmental protection by type of environmental

protection activity, thousand UAH [2]

Including

Y. Protection of Prot.ecfion and. engi}(l)i];ne

ears|  Total . i Wastewater Waste remediation of soil,

ambzei?t air and management | management | groundwater and ntal.

climate surface water P rot.ec.tfon
activities
2006| 2194188,5 762538,6 777924,5 339529,6 247695,4 66500,4
2007| 3080687,6 1379250,6 809677,1 388386,6 393036,8 110336,5
2008| 3731400,4 1476343,3 927352.9 422918,6 787303,8 117481,8
2009| 3040732,7 1273789.,4 882525.,4 400016,9 401425,6 82975.4
2010| 2761472,1 1139946,7 734663,4 4755843 3199220 91355,7
2011| 6451034,6 2535632,6 721325,5 1183880,2 639123,1 1371073,2
2012| 6589336,5 2462675,3 846955,4 730544,4 540516,8 2008644,6
2013| 6038783,0 2411935,1 834114,8 713856,3 324980,1 1753896,7
2014| 7959853,9 1915129,7 1122149,3 783965,4 359925,6 3778683,9
2015| 7675597,0 1422946,6 848881,2 737498.9 388259,2 4278011,1
2016|13390477,3| 2502805,8 1160029,1 | 2208676,6 419988.9 7098976,9
2017{11025535,2| 2608027,4 1276530,2 | 2470969,5 1284502,0 3385506,1
2018|10074279,3| 3505920,6 1692640,7 | 1182045,8 1444291,6 2249380,6
2019|16255671,8 | 4276767,6 1753869,1 | 5754260,9 1721924,9 27488493
2020{13239649,8 | 5595319.,4 1578201,4 | 2899793.,4 25542245 612111,1
2021|14113735,0| 4891093,8 1383214,5 | 3719604,6 2716845,3 1402976,8
2022| 6446017,8 1598709,5 743357,5 2795900,8 9925629 315487,1
2023| 8284027,4 1507599,3 1709535,5 | 3204646,0 1385950,4 476296,2

During the period from 2006 to 2023, the volume of capital investments aimed at
environmental protection in Ukraine demonstrated unstable, but generally growing
dynamics with clearly defined phases of upswing, downswing and reorientation in
directions. The analysis traces not only the general trend of changes in funding
volumes, but also the evolution of priorities of state and corporate environmental
policy. In 2006, the total volume of capital investments in the environmental sphere
amounted to about UAH 2.2 billion. In the following years, steady growth was
observed, reaching a peak in 2016 over UAH 13.3 billion. Later, after a short-term

decrease in 2018 (to UAH 10 billion), the volume of investments grew rapidly again,
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reaching a record level in 2019 (UAH 16.2 billion). This was the highest figure for the

entire period, after which a significant drop occurred in 2020, due to the pandemic
crisis and shifting budget priorities. The gradual recovery in 2021 (14.1 billion UAH)
was stopped by a sharp reduction in funding in 2022 to the level of 6.4 billion UAH,
which is due to the full-scale war and military operations on the territory of Ukraine.
However, a certain recovery is already observed in 2023, up to 8.3 billion UAH.

Investments in the field of air environment and climate protection consistently
increased until 2020, when they reached a peak of 5.6 billion UAH, which is
approximately 42% of all environmental spending that year. This indicates the
significant importance of the topic of decarbonization and air purification, which
occupies a key place in Ukraine’s climate policy. At the same time, in 2022-2023,
there is a significant decrease in funding for this area - to UAH 1.5 billion, which may
be a consequence of both the redistribution of resources and the destruction of
infrastructure in wartime conditions.

The dynamics of investments in wastewater treatment was less stable.
Expenditures ranged from UAH 721 million in 2011 to over UAH 1.7 billion in 2023.
After a sharp reduction in 2020-2021, there is a tendency for gradual recovery, which
may indicate the activation of reforms in the field of water supply and wastewater
disposal, especially in front-line regions that have experienced serious environmental
stress.

Waste management costs in 2006 amounted to about UAH 340 million, in 2019
over UAH 5.7 billion, which became an unprecedented figure. This growth can be
interpreted as a response to the current crisis in the field of waste disposal and garbage
accumulation due to urbanization, as well as the intensification of the European
integration process, within the framework of which Ukraine has undertaken to bring
environmental policy closer to European standards. After that, the level of investment
decreased (to UAH 2.8 billion in 2022), but in 2023 it increases again, exceeding UAH
3.2 billion.

Expenditures on soil, groundwater and surface water protection have increased

significantly from UAH 324 million in 2013 to UAH 2.7 billion in 2021. This indicates
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a growing awareness of the importance of soil resources, which, despite their
‘invisibility’, are critically important for food security. This direction has become
especially relevant after the destruction of hydraulic engineering facilities and pollution
of water resources in 2022-2023.

The category of ‘other activities’ (e.g. biodiversity, public awareness, laboratory
research, etc.) showed sharp fluctuations. From UAH 66.5 million in 2006, it grew to
a record UAH 7.1 billion in 2016, which accounted for more than 50% of all
expenditures. Such an increase could be associated with classification changes or with
the implementation of large-scale cross-sectoral projects. Subsequently, the volume of
expenditures decreased, reaching a minimum in 2020-2022, and in 2023 showed a

slight increase (Figure 3).
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Figure 3 — Current environmental protection expenditures by type of environmental

protection activity, thousand UAH*

Resources: Constructed by the authors based on data [2]

Current environmental protection expenditures are an important component of

environmental policy, reflecting the scale of operational activities aimed at reducing
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the technogenic load, maintaining ecosystems, and implementing protection measures
in real time. Data for 24 years allow us to draw a solid conclusion about the evolution
of environmental priorities in Ukraine, the transformation of funding sources, and the
impact of external factors on the sustainability of environmental protection activities
(Fig.3).

In 2000, the total amount of current environmental protection expenditures
amounted to just over 2.6 billion UAH. Over the next decade, there was a gradual
increase, which significantly intensified since 2010, when expenditures exceeded the
mark of 10 billion UAH. This trend continued in the future, reaching a record figure of
30.7 billion UAH in 2021, which became the absolute maximum for the entire period.
This year is marked not only by the largest total expenditures, but also by consistently
high volumes in all areas of environmental activity.

The overall reduction in 2022 to UAH 24.1 billion, although noticeable, was not
critical despite the war. The environmental sphere retained a significant part of its
funding. In 2023, expenditures increased again to UAH 29.3 billion, which may
indicate the adaptation of environmental policy to new conditions, as well as its
preservation as one of the national priorities.

In 2000-2005, expenditures on air protection were relatively insignificant,
accounting for only 10-13% of the total. However, since 2010, this area has been
steadily growing, reaching a maximum of UAH 3.2 billion in 2021. This is due to the
strengthening of national climate policy, the implementation of international
agreements, in particular the Paris Climate Agreement, and the desire for integration
with the EU. In 2023, expenses decreased to UAH 2.1 billion, which may indicate a
temporary shift in priorities against the background of martial law. Despite this, the
share of this area remains significant in the overall structure of current expenses (over
7%).

Wastewater treatment expenses traditionally occupy the first place among all
areas of environmental protection. Back in 2000, expenses for this area amounted to
over UAH 1.7 billion, i.e. 65% in relative terms. This trend continued: in 2023, more

than UAH 12.2 billion was spent on wastewater treatment, or 41.7% of all expenses.
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The explanation for this is the critical state of water infrastructure, the high level of
wear and tear of sewage systems, and the need to modernize treatment facilities in cities
and industry. In addition, the growth of water consumption in industry and the increase
in regulatory requirements for water treatment contributed to the strengthening of this
category.

Waste management costs are showing an upward trend. In 2000, less than UAH
280 million was spent on waste management, while in 2023 it was over UAH 11.3
billion, which is 38.6% of all current costs. This dynamics is a response to the garbage
crisis, the rapid growth of household and industrial waste, as well as the inefficiency
of the existing infrastructure for collecting, sorting and disposing of waste.

A particularly noticeable increase in costs has occurred since 2015: in 2014, waste
costs amounted to UAH 5.4 billion, and in 2020-2023 over UAH 10-11 billion
annually. This indicates the growing relevance of the circular economy and the
beginning of the modernization of the industry.

Expenditures on soil, groundwater and surface water protection were less of a
priority at the beginning of the period. In 2000 they amounted to 66 million UAH, but
by 2023 they had increased to 1.73 billion UAH, which is about 6% of the total. At the
same time, it should be noted that this area became especially relevant after 2014 in the
context of agricultural policy, soil degradation and water pollution due to military
actions and industrial accidents.

The category of ‘other environmental protection measures’ covers a wide range
of expenses from information policy to scientific research and technical monitoring.
Over the analyzed period, this indicator has increased from 206 million UAH in 2000
to 1.9 billion UAH in 2023. Peak values were observed in 2020-2021, which may be
associated with the implementation of international projects and the modernization of
environmental monitoring systems.

Most indicators are related to production activities, but it is also important to take
into account consumer aspects. This means that it is necessary to assess not only the
efficiency of production, but also the level of resource consumption by end consumers,

taking into account the so-called ‘ecological footprint’ of the national economy. Thus,
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a modern approach to assessing environmental impact includes a comprehensive vision
of both production and consumer responsibility in the face of intensifying climate
challenges.

Conclusions and recommendations.

The analysis conducted indicates certain positive developments in the context of
energy efficiency, water use and reduction of carbon dioxide emissions per unit of
GDP. This 1s a signal that Ukraine is gradually adapting to the requirements of
sustainable development and international environmental standards.

However, the instability of material intensity and the sharp increase in waste
intensity indicate the incompleteness of transformations in the field of environmental
management. The situation with the volume of waste generation is particularly
alarming, which requires both institutional changes and modernization of technologies
in industries that generate the most industrial waste.

There is a steady reduction in emissions of pollutants into the atmosphere, which
began in 2014 and intensified in 2022-2023. This is due to both the structural
restructuring of the economy and external crisis factors. Carbon dioxide emissions
remain critically high, despite their slight decrease. The country needs deep
decarbonization and a transition to renewable energy sources.

In general, it can be argued that Ukraine is demonstrating a gradual increase in
attention to environmental protection issues, which is reflected in the growth of capital
investments in relevant areas. However, this dynamics is uneven and reflects both
economic cycles and external challenges, in particular, financial crises, a pandemic and
a full-scale war.

Taking into account the identified trends and problem areas, in our opinion, the
following system of recommendations can be offered.

First of all, it is necessary to systematically increase investments in environmental
innovations. Particular attention should be paid to the development of technologies
aimed at increasing the energy efficiency of production processes, reducing greenhouse
gas emissions, waste disposal and the transition to renewable energy sources. Financial

support for innovation should become a strategic direction of state policy, which will
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contribute not only to improving the environmental situation, but also to increasing the
competitiveness of the economy.

One of the key tasks is the reform of the waste management system. Today,
Ukraine needs to move from fragmented waste management to an integrated approach,
which includes extended producer responsibility, development of infrastructure for
waste sorting and recycling, and stimulation of the circular economy. Legislative
support should support the implementation of EU standards in the field of waste
management and encourage businesses to apply innovative solutions to minimize
waste generation at all stages of the product life cycle.

In the context of increasing energy efficiency and decarbonization of the
economy, it is extremely important to introduce mechanisms for monitoring the
resource intensity of production at the level of individual enterprises. This will allow
for timely identification of inefficiency zones, assessment of the impact of production
activities on the environment, and implementation of targeted programs to optimize
resource consumption. The openness and publicity of such data will also help to
increase trust among consumers, partners and investors.

In addition, it is extremely important to harmonize national environmental
policies with European standards of sustainable development, in particular within the
framework of the implementation of the provisions of the European Green Deal. This
includes adapting legislation, implementing a carbon regulation system, developing
alternative energy, modernizing transport, and supporting initiatives to decarbonize
industry.

Business should play a key role in transformation processes by integrating ESG
(environmental, social and corporate governance) principles into their development
strategies. Companies should move to active management of their environmental
footprint: reduce emissions, implement energy-efficient technologies, use
environmentally friendly materials, and develop sustainable development strategies.

It is also necessary to stimulate the development of green infrastructure in cities

and communities, including the creation of green zones, the introduction of sustainable
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water supply and wastewater systems, the development of public eco-transport, and
energy efficiency programs for the housing stock.

In the field of public administration, it is important to ensure stable financing of
environmental protection measures, to maintain the stability of investment programs
even in crisis situations. Support for private-public partnerships in the field of ecology
should become one of the priority areas of environmental policy.

Particular attention should be paid to raising environmental awareness of the
population through educational programs, public campaigns, and support for
environmental initiatives of civil society.

Thus, ensuring sustainable development of Ukraine requires comprehensive
actions focused on both the public sector and the business community. Successful
achievement of environmental and climate goals is possible only if economic,
environmental, and social aspects of development are integrated at all levels of

decision-making.
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Abstract. Entrepreneurship and its stakeholders are crucial for the sustainable development of
any industry, driving customer satisfaction, sales growth, and operational efficiency. This study
delves into the timely and relevant features of entrepreneurial activity within the hospitality industry.
Our aim is to foster a deeper understanding of current trends, identify challenges and opportunities,
and facilitate the development of effective growth strategies to enhance enterprise competitiveness in
this vital economic sector, particularly in the context of regional specificities. While the foundational
principles of entrepreneurship and the classification of entrepreneurial entities in the hotel and
restaurant business are extensively covered in academic literature, the critical issue of improving
entrepreneurial management efficiency remains highly pertinent for hospitality establishments. The
study analyzes diverse definitions of "entrepreneurship" from leading Ukrainian scholars and
distinguishes it from the broader concept of "business," highlighting the formalized and legally
defined nature of entrepreneurship in Ukraine.

Keywords: entrepreneurship, hospitality industry, entrepreneurial activity, business,
management efficiency, service characteristics, hotel and restaurant business, sustainable
development.

Introduction.

Entrepreneurship and its participants play a crucial role in ensuring the sustainable
development of the industry, which is grounded in meeting customer needs, increasing
sales, and enhancing operational efficiency. The study of the features of entrepreneurial
activity within the hospitality industry is both timely and relevant, as it contributes to

a deeper understanding of current trends, the identification of challenges and
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opportunities, the development of effective growth strategies, and the strengthening of
competitiveness among enterprises in this vital sector of the economy — articularly in
the context of regional specificities. Although the principles of entrepreneurship, as
well as the classification of forms and types of entrepreneurial entities in the hotel and
restaurant business under market conditions, are widely covered in academic literature,
the issue of improving the efficiency of entrepreneurial management remains highly
relevant for hotels, restaurants, and other hospitality establishments.

Main part.

Global experience clearly demonstrates that sustainable economic development is
unattainable without the active involvement of enterprising individuals and the
formation of diverse models of entrepreneurial activity. Entrepreneurship represents a
specific form of economic activity aimed at achieving both economic and social
outcomes, as well as generating profit. A similar concept is reflected in the term
“business,” which is generally understood as economic or commercial activity oriented
toward profitability.

In the Ukrainian academic and public discourse, the terms “business” and
“entrepreneurship” are often used interchangeably. However, contemporary scholars
emphasize the importance of distinguishing between them. Specifically, “business” is
considered a broader concept that encompasses both regular and one-time economic
activities, while “entrepreneurship” refers to a formalized activity carried out by an
individual who has completed state registration, acquired legal status, obtained the
necessary permits (licenses or patents), pays taxes, and maintains mandatory financial
and operational documentation [5].

According to Article 42 of the Commercial Code of Ukraine, entrepreneurship is
defined as independent, proactive, systematic economic activity carried out at one’s
own risk by business entities (entrepreneurs) with the aim of achieving economic and
social outcomes and generating profit [2].

Modern academic economic literature examines entrepreneurship from multiple
perspectives: as an economic category, a method of economic management, and a type

of economic thinking. Moreover, the very concept of entrepreneurship has evolved and
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transformed over time in accordance with the specific socio-economic conditions of
society. So, Valinkevych N.V. notes that “entrepreneurship is a form of organizational
and economic creativity that fundamentally differs from conventional business
activity, which is based on the application of pre-established, proven economic models.
The creative and innovative nature of entrepreneurship grants a special status to its
bearer — an individual who does not simply adapt, as a manager or executive of an
already established company might, to existing production processes” [6].

Varnalii Z.S. defines entrepreneurship as an economic category, calling it “a
special type of economic activity in which the central figure is the entrepreneur, who
rationally combines the factors of production on an innovative basis and personal
responsibility, organizes and manages production with the aim of generating
entrepreneurial income” [7].

According to Korotych O.B., entrepreneurship is “a specific form of intellectual
activity carried out by an energetic and proactive individual-entrepreneur, who owns
(fully or partially) certain material assets, skillfully utilizes them in their own business,
and manages the organization they have created” [3].

In the work of scholars M.Y. Malyk and O.H. Shpykuliak, entrepreneurship is
defined as “independent, initiative-driven activity aimed at generating profit” [4].

Entrepreneurship in the hospitality industry can be defined as initiative-driven,
independent, and systematic economic activity focused on the creation, promotion, and
delivery of services aimed at satisfying consumer needs for temporary accommodation,
food provision, leisure organization, and other related services. This activity is carried
out with the objective of generating profit and/or achieving personal goals.

Such entrepreneurial activity is governed by a number of fundamental principles
codified in the Commercial Code of Ukraine. According to Article 42 of the Code,
entrepreneurship in Ukraine is conducted on the basis of the following provisions:

» the entrepreneur’s free choice of types and forms of entrepreneurial activity;

» the independent formulation of business programs, including the selection of
suppliers and consumers, attraction of material, technical, financial, and other

resources not prohibited by law, and the setting of prices for goods and services in
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accordance with legal norms;

» the right to freely hire employees;

» reliance on commercial calculation and personal risk;

» discretionary use of profits remaining after the payment of taxes, duties, and
other statutory charges;

» the entrepreneur’s right to conduct foreign economic activity independently,
including the use of their share of foreign currency earnings at their own discretion [2].

This legal framework provides a foundation for entrepreneurial development in
the hospitality sector and emphasizes the economic freedom, innovation, and risk-
bearing responsibilities assumed by hospitality entrepreneurs. These principles are
essential for fostering a competitive environment and encouraging continuous
modernization within the industry.

Figure 1.1 highlights specific features (characteristics) of entrepreneurship based
on the generalization of scientific views of leading Ukrainian scholars.

Entrepreneurial activity in the hospitality sector has the following features:

1. Geographically Limited Local Market. Hospitality establishments typically
target a geographically restricted local market. The size of this market depends on the
establishment's location and its accessibility to consumers via transport. Some
businesses may also focus on a city-wide market for segments like celebratory events,

business meetings, and tourism [1, p. 12].

Freedom and autonomy of the
subject's decisions

Personal economic interest and
responsibility

Innovative nature of activity

Features of Entrepreneurship

Presence of a risk factor

Figure 1.1 — Features of Entrepreneurial Activity
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2. High Dependence on Human Factor. The effectiveness of economic activity
heavily relies on the human factor. The success of an establishment largely depends on
the staff's qualifications, motivation, and attitude, with hospitality and attention to
detail being key drivers of successful business operations.

3. Impact of Seasonality on Profits. Demand for hotel and restaurant services can
fluctuate significantly based on the time of year, holidays, events, and other factors,
thus impacting profitability.

4. Highly Competitive Market. The hotel and restaurant services market is highly
competitive and saturated. Therefore, a unique offering, high quality, and effective
marketing are essential for success.

5. Unique Service Characteristics (the 4 “In's”). Hospitality industry services are
characterized by the “4 In's”: intangibility, inseparability, inconsistency, and
perishability. Consumers don't buy a physical product; instead, they purchase
impressions, emotions, and sensations. Thus, creating atmosphere and a positive
experience is crucial.

These characteristics define the specifics of management and entrepreneurial
activity within the hotel and restaurant sector.

Conclusions.

Thus, the evolution of the essence of entrepreneurship and its significance for the
development of the national economy at various historical stages was determined by
dominant production relations, the economic state, and the political system.
Throughout this, the key subject of entrepreneurial activity was an individual who,
driven by their own initiative, independently identified and implemented new
opportunities for creating goods and services. Ensuring the development of
entrepreneurship requires considering the temporal and regional characteristics of its
operating environment, along with developing recommendations aimed at optimizing
the development and utilization of an individual's entrepreneurial potential. The forms
of its realization can vary from individual entrepreneurial activity to partnerships and
functioning within existing enterprises. Entrepreneurship can be interpreted as a

purposeful and proactive economic activity by subjects, aimed at generating profit
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within the legal framework, based on the integration of personal gain and social utility.
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Anomauia. IlionpuemHuymeo ma 1020 Y4aCHUKU € BUPIUATLHUMU OJIsL CMANLO20 DO3BUMK)
OYOb-aK0I 2any3i, CnpusAYU 3a00601eHHI0 NOMpeDd KIIEHMIE, 3pOCMANHIO NPOOAHCI8 Ma NiOSUUEHHIO
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onepayiunoi egexmusnocmi. Lle Oocnidxcenns 3a2nuUbOIOEMbCA 8 AKMYANbHI Ma peleaHmHi
ocobnusocmi niONpUEMHUYLKOI OislibHocmi 6 iHOycmpii eocmunHocmi. Xo4a OCHOBONONOJICHI
NpUHYUNnU  NIONPUEMHUYMEA ma Kiacugikayisi niOnpueMHUYbKUX CyO'ekmie Y 2omenvHo-
PeCmopanHoMmy Oi3Heci WUPOKO BUCBIMIEHI 6 HAYKO8Il Jimepamypi, Kpumuune HUMAHHSL
nio8UWeH s eqheKMmUuHoCmi YynpasiiHHa NIONPUEMHUYBKOIO OISIbHICMIO 3AIUUAEMbCS HA038UUAIHO
aKmyanoHum O0as 3akiadie 20cmunHHocmi. JloCniOdceHHs aHAani3ye PI3HOMAHIMHI BU3HAYEHHS
«NIONPUEMHUYMBAY 8I0 NPOBIOHUX YKPAIHCOKUX 8UEHUX MA BIOPIZHAE 1020 8I0 WUPULOZO NOHANNISL
«Oi3HeCy, NIOKpecaYU YopManizo8anull ma PUOUYHO BUSHAYEHUT XApaKmep NiONPUEMHUYMEA 8
Ykpaiui.

Kniouogi cnosa: nionpuemnuymeo, iHOycmpis 20CMUHHOCMI, NIONPUEMHUYLKA OISLIbHICMb,
OisHec, eghekmusHicmv YNpAeNiHHA, XAPAKMEPUCMUKU NOCTYy2, 20MeNbHO-pecmopanHull 0OisHec,
Cmanuil po3eumox.
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Abstract. The article investigates the competitiveness of goods related with building product
models according to structural, structural-dynamic and process approaches. In the article it is
determined that widely used marketing models of product (model of three levels and five levels) do
not meet for all the complexity of consumer behavior, because they do not take into consideration the
process of meeting the needs within a particular consumer consumption technology. The developed
product model includes three conceptual level (the principle of customer needs meeting, the method
of realization of the principle and the physical realization of the method) complements the existing
models and creates the preconditions for a comprehensive assessment of competitiveness of the goods
taking into account the technology of consumption, which is based on certain consumer behavior.

Keywords: marketing, product model, competitiveness, technology, consumption.

Introduction.

The central place of any marketing strategy is a product as one of the key elements
of marketing mix to provide the company’s competitiveness on the market. This led to
considerable attention to the problem of developing of the concepts of the product
presented by marketing models, which are used as basic elements for evaluating the
goods competitive ability. Analyzing works in the field of marketing it is possible to
mark, that actually for today within these models the structural and structural-dynamic
approaches are applied to construct the model of product that exists in statics or in a
dynamics. The most popular for today models of product, particularly, is a three-level

model of Ph. Kotler (the core product, the actual product and the augmented product)
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(Kotler, Keller and Pavlenko, 2008), that represents the static reveal of goods in the
certain point in time, and also extended four-level model by V. Blagoyev (basic
features, physical descriptions, extended descriptions, descriptions related to the
personality differences of consumer) (Pavlenko and Voichak, 2003) and five-level
model of T. Levitt and Ph. Kotler (Kotler Ph. et al, 2008) (core benefit of the product,
generic product, expected product, augmented product, potential product) that
represents possible development of the product up to its technological and consumer
limit, after that there is a substitution by new product generation. Perceptual approach
refers to the model of customer’s estimation, which is based on the concept of
multiatributive good and describes the process of forming evaluation of a good by
customer (Bozyk, Kovalik, Maslova, Rozova and Teor, 2012).

It is possible to notice that also the model listed above has market-based elements
(including process of analysis of needs, benefits and values of consumer) but not take
into consideration all aspects of sophisticated consumer behavior that determines
competitiveness of company’s product in real buying situation (Zozul’ov, 2004).
According to this there is a need to work out the model or conception of product, that
would be related to the process of consumer need‘s meeting (with the decision of his
core problem).

Process-technology oriented marketing model of the industrial good

On the assumption of the above-mentioned, it is possible to set some requirements
to the necessary model:

v’ based on the strength of marketing conception, the model must be built on
marketing principles;

v such model must consider the influence of market conditions on the process of
consumer’s estimation of goods, and influence of marketing environment on product
competitiveness as well;

v the model must take into consideration the patterns of consumer behavior, that
was formed during consumers’ life as a result of their vital experience and also skills

of making decisions to solve their problems;
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v’ the model must take into consideration technological aspects of the process of
consumer’s needs meeting (decision of their problems);

v’ the model must correlate between themselves the requirements that listed
above.

According to requirements listed above within the process-technology approach
to consumer need’s meeting the product model for the industrial good includes three

levels (figure 1).

Principle of needs meeting

Method of realization of principle

(=)

II Level

Physical realization of the method

III Level

Figure 1 — Model of product as technology of meeting consumer’s need

Source: own development

Let’s expound more detailed description of this model with some examples.

1) The first level: principle of needs meeting. At this level, it is defined base
technological principles, which are necessary to consumer’s needs meeting. For
example, all consumers sometimes have a need in clean hands. Some technological
principles can be used for this purpose: washing off or disinfection. At this level we
can define substitute goods that will compete at the market for solving mentioned
problem.

2) The second level: method of realization of base principle. It is determined at
this level how certain principle, defined at the first level, can be realized. Elaborating
the above-mentioned examples it is possible to take notice that disinfection can be
made by means of ultraviolet irradiation, or by chemical means (popular lately to gel

or spray-disinfector for hands), or by the use of ions of silver and others like that.
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Washing off can be proceed by using of water with addition of different chemical
components. At this level, the competitiveness of good is related to the technical and
economic features of technology of needs meeting. Notably it is a competition between
goods-analogues.

3) The third level: physical realization of the method. It is defined at this level,
how the principle and the method from the previous levels will be realized: what
technical equipment and means will be needed according to a specific consumer
situation of meeting of his needs, that influences on the competitiveness of the good in
the certain situation of its consumption. For example, if we use principle of washing
off, and it is realized in form of hard soap, then for the technological process of need
meeting such product needs water only. However, if to leave hard soap in the places of
the public use, then users can appropriate it. However, it’s very difficult to appropriate
soft soap in the public places if it is used with the fixed metering device. Therefore, in
particular, in public places and on a railway transport soft soap is used with the fixed
(bound to the wall) metering device, and in household hard soap is used widely. Thus,
it is possible to see that the third level substantially influences on the competitiveness
of goods on the different types of market or for different market segments according to
the situation of employment. Other example: in a public transport water is frequently
absent, and there is not possibility to provide a requirement in clean hands differently,
as by means of spray, gel and moist napkins.

According to the above-mentioned, we see that such model of product is
extremely useful to the analysis of competitiveness of goods and gives possibility to
define competitors among substitute products, products-analogues in every concrete
case related to the process of meeting of consumers’ needs.

Evaluating the competitiveness of goods using the introduced model

The analysis of a product based on the use of the offered model gives to companies
a possibility to define, what financial resources will be needed for sales promotion of
a product at the market. It is defined by the underlying thing such as whether a product
"lays" on the existing consumer’s model of meeting of his need, or a company will

demand a considerable advertisement budget in an order to change existent consumer
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patterns. For example, most consumers in Ukraine got used to launder their clothes in
washing machines that use mechanical principle of wash with cleansers. Therefore,
washing machines using ultrasound to disinfect and clean clothes didn’t get wide
distribution in Ukraine. It points that the competitiveness of product is determined by
combination of three components given on figure 2: established patterns of consumer
behavior, situation of consumption and technological aspects of consumption provided

in a product (principle, method and its physical realization).

. Consumer’s
Consumption

situation behavior
patterns

Model of product as technology of
meeting

@ customers need

Figure 2 — Components combination of that determines the competitiveness of goods

Source: own development

It allows complementing existent positions in relation of the evaluation of

competitiveness of goods (Zozul’ov, 2005), given on figure 3.

Competitiveness
Consumer-based approach Competitor-based approach
| ||
Measure of Advantages of Technical and Company’s
needs satisfying the satisfying economic possibilities on
needs process characteristic of sales promotion of
goods goods on market

Figure 3 — Components of evaluation of competitiveness of goods with taking into

account of process approach

Source: own development
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The pointed components create base for forming of matrix to determine the

measure of competitiveness of goods (see figure 4).

Is there advantages *
by process The product that needs
of meeting technical or/and
the customer’s No economic improvement Absolute failure
need for the method
taking into account or its physical realization
the marketing
environment The product that needs
influence? substantial resources
Yes Totally competitive for changing of consumer’s
behavior patterns
(to teach some
new patterns)
Yes No

Is the technology of meeting of customer’s need coordinated with
the established customer’s patterns?

Figure 4 — Matrix of competitiveness of a good as technology of needs meeting

Source: own development

The concordance of technology of meeting of consumer’s needs with established
patterns of consumer’s behavior if connected with advantages of process of needs
meeting gives obvious competitive advantages to the good towards to competition
suggestions. If a product by its technology of meeting of need is coordinated with the
model of behavior of consumers, but takes no advantages by the process of need
meeting — he is potentially competitive, but needs revisions after positions, in that he
loses to the competitors. Absence of concordance on technology of need meeting and
models of consumer behavior requires teaching consumers the necessary models, but
it can be quite expensive and can need considerable time. Negative values for both
directions of measuring, marked on axes talks that there is no sense to bring the good
to the market.

Summing up the reflections, it is possible to form the pyramid of competitiveness

of good at the market (figure 5).
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ocioculturs
advantages

Technical an economic
advantages of goods

Advantages related to the measure of
customer’s needs satisfving

Advantages of the technology of
customer’s needs meeting

Company’s possibilities for sales
promotion of goods

Figure 5 - Hierarchy of competitiveness of goods at the market

Source: own development

Company’s possibilities for sales promotion of goods define its potential
influence on consumer’s behavior towards of forming of necessary model/pattern.
Advantages of technology of meeting of needs of consumers are based on the
established model of their behavior. Within the technology of customer’s needs
meeting the measure of satisfaction specified by the process of meeting, could be
varied. Identification of technical and economic advantages of goods demands of
comparison of products-analogues, which are used within one technology of needs
meeting and determining of sociocultural advantages, requires the analysis of such
components of consumer’s use value as social recognition, prestige, and others like
that.

Summary and conclusions

According to our study, it is possible to notice that for today we have three models
of product, that organically complement each other: 1) the model that analyzes
concordance of technology of consumer’s needs meeting with established patterns of
consumer’s behavior; 2) the model that analyzes the method by which goods are
physically realized on the certain period of time and 3) the model that analyzes possible

interactive 1mplementation of goods according to production technology’s
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development. It allows at further researches to improve certain methodology of

complex evaluation of competitiveness of goods.
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Anomayia. B pobomi posensadaemvcs ponb YNPAaGIiHHsA Kap €POoIo AK 8ANCIUBO20 eleMeHMY
KopnopamuseHoi cmpamezii ma ynpaeninua 1o0cekumu pecypcamu. Hazonouryemocs na noositiniil
YIHHOCMI YNPAGIiHHA Kap €poio — K O/ NPAayieHuKie, max i 011 nionpuemcms. s npayieHuKie
60HO 3abe3neuye vimke MNIAHYBAHHA, POSUWUPIOE MONCIUBOCHI DO3BUMKY, CHPUSE 3POCHMAHHIO
npogheciinoi  KoMnemeHmMHOCmi ma NOKpawye 3a0080jeHicmb pobomoro. Jnsa nionpuemcme
VIPAGNIHHA  Kap '€polo  00NoMaza€e Ympumysamu maiaHmu, Rniosuwysamu egQekmusHicmo,
cmumynroeamu iHHO8ayii, opmysamu KOpnopamueHy Kyibmypy ma 3abesneuyéamu cmadiibHul
Kaoposuil peseps. Posensoaromscs npukiaou npakmuyHo2o 6nposadicents, 30Kkpema Keuc KOMNaHii
Huawei, axuii demoncmpye, sax cucmemHull nioxio 00 YNpAaelinHs Kap €por cnpusie peanizayii
cmpamezivHux yineti KOMnamii ma camopeanizayii npayienuxis. Bucnosyemwvcs, wo eghexkmusne
VAPAGNIHHA — KAp'€POI0 €  KIIOYOBUM  YUHHUKOM  3A0€3Ne4eHHs Cmanoeo pO36UMKY  md
KOHKYPEHMOCNPOMONCHOCI CYUACHUX OP2aHI3AYill.

Knrwowuoei cnoea: ynpasninna kap’'eporo, cmpamezis RNIONpUEMCmea, AOOCbKI pecypcu,
Kopnopamuena KyIbmypda, pO36UMOK NEPCOHANY, KOHKYPEHMOCNPOMOICHICMb, JIOAIbHICMb
NpayieHUKI8, NIAHYB8AHHS Kap €pU, IHHOBAYI.

Beryn

VYrhpaBiiHHS Kap’epor0o — 1€ KOMIUIEKC /i, cTpaTerii 1 mpoIlieciB, sKi
3IIACHIOIOTHCS IHAUBIIOM Ta/ab0 OpraHi3alli€lo 3 METOI JOCATHEHHS TapMOHIHHOTO
MO€THAHHS OCOOMCTICHUX Kap €pHUX IIeH Ta minedl migmpuemMcTBa. Takuh Imiaxif
nepeadavae He JIUIIE PO3BUTOK 1 pealti3allilo Kap’ €pHOro MOTEHIlialy IpalliBHUKA, ajie
il eeKTUBHE BUKOPUCTAHHSA JIIOJACHKUX PECYPCIB B IHTEpECax OpraHizaiii.

3rigHo 3 Bu3HaueHHsM [ 'pinrayca ta Kammanana, ynpaBiiHHS Kap’ €poro — Iie
MPOLIEC, B IKOMY OpraHi3ailis JoroMarae rnpaiiBHUKaM y TOCSITHEHHI Kap €pHUX L1JIeH
3a JIONOMOIOI0 TMOJITHKM Ta IUIaHIB, 3a0e3Medyyloud MpH LbOMY 3pOCTaHHS
MpaliBHUKIB BIAMOBIHO J0 OpraHizamiiHux notpeod [2].

Ile o3Hauae, 110 yrpaBIiHHS Kap’ €pPOI0 Ma€ TBOCTOPOHHIN XapaKTep:
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3 oxmHoro OOKy, 1€ CaMOCTIWHE YIIPaBIIIHHS 1HAWBIAOM BJIACHOIO Kap’ €pOIo,
BKJIIOYAIOYM MOCTAHOBKY LIUJIEH, MJIaHyBaHHS, PO3BUTOK KOMIIETEHIIN 1 MPUUHSATTS
npodeciiHuX pilleHb.

3 iHIIOr0 OOKY, OpraHizailii BiIIrpar0Th aKTUBHY POJIb y MIATPUMII Kap’ €PHOTO
PO3BUTKY, HaJJAal0YH BIATOBIIHI PECYPCH, MOKIIMBOCTI JUIsl HABYAHHS, IPOCYBAHHS I10
ci1y01, MEHTOPCTBO, CUCTEMY OLIIHIOBaHHS Ta 1HII IHCTUTYI1IIHI MEXaH13MH.

VYrpaBiiHHS Kap’€pOl0 € BAXKIUBUM IHCTPYMEHTOM HE JIMIIE JJis 3a0€3MeueHHS
3aJI0BOJICHOCTI TIPAIliBHUKIB 1 MIJBUIIECHHS iXHBbOI MOTHBAIlli, @ ¥ JJIs JOCSITHEHHS
cTpaTeriyHux Iiiei opranizaiii. EQexTuBHa kap’epHa MoiTHKA CIPUSIE:

® 3HIHKCHHIO TUTMHHOCTI Ka/IPIB,

® 3QJYYCHHIO Ta yTPUMAHHIO TAJTAaHOBUTHUX MPAIliBHUKIB,

e (hopMyBaHHIO KaPOBOTO PE3EPBY,

® PO3BUTKY OpraHi3aimiitHOi KyJbTypH, OPIEHTOBAHOI HA HABYAHHS Ta 3POCTAHHS.

Po3nin 1. PiBHi ynpasiiiHHSI Kap’€poro: ocoOMCTH Ta OpraHizamiiHui
miaxoau.

VYrpaBiiHHS Kap’€por0 MOXHA pO3TISAaTH 3 IBOX OCHOBHUX PiBHIB: OCOOMCTOTO
Ta OpPraHI3allifiHOr0, KOKEH 3 SKUX Ma€ CBOIO crneuudiky, LIl Ta 1HCTPYMEHTH
peaizari.

Ha ocobuctoMy piBHI yIIpaBiiHHS Kap’ €POIO MOJATAE Y CBIJOMOMY Ta AKTUBHOMY
IUTaHyBaHHI TpodecifHOTO NUIIXYy TpaiiBHUKA, M0 TMepeadadae TOCTaHOBKY
Kap’€pHUX IIUJIeH, BUOIp HANpPSIMKIB PO3BUTKY, MIABUIICHHS KBadidikaiii Ta
HAKOIMYEHHSI PEJIeBaHTHOIO J0cBiny. IlpaniBHMKM aHaMI3ylOTh BJIACHI 1HTEPECH,
3110HOCTI Ta 30BHILIHI MOXKJIMBOCTI, 3 YpaXyBaHHSM SIKUX (DOPMYIOTH 1HAMBIAyaIbHI
Kap’epHi cTpaterii. OCHOBHUM aKIEHT pOOUTHCA Ha CAMOCTIHHICTh, 1HILIATUBHICTh Ta
OesnepepBHe HaBuaHHsa [3]. Llei miaxig MiAKPECTIO€ BIAMOBIAAIBHICTh CaMOTO
IpalfiBHUKA 3a CBii mpodeciiiHuif PO3BUTOK, a TAKOK BAXKJIMBICTh QIaMTaIlil 10 3MIH Y
npodeciiiHoMy cepenoBuill. B yMoBax JHMHaMiYHOTO PHUHKY TMpaii ocolOucra
IPOAKTUBHICTH CTA€ KIIOYOBUM YUHHUKOM Kap’ €PHOTO yCHIXY.

Ha opranizamiiinomy piBHI yHOpaBIiHHS Kap €POI0  peali3yeThCs dYepe3

(dopmaizoBaHl MOJITUKH, MPOLEAYPH Ta MPOTPaMH, CHOPSIMOBAHI Ha MIATPUMKY Ta
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PO3BUTOK Kap’ €pHOTO IMOTEHIliany MpaimiBHUKIB. OpraHizaiii po3poOsioTh YiTKI
Kap’ €pHI NUIAXH, 3allpOBa/KYIOTh HaBYalbHI 1HIIIATHBH, CUCTEMHU HACTaBHUIITBA,
OLIIHIOBaHHS €(DEeKTUBHOCTI, KaJIpOBHI pe3epB, a TaKOXK MEXaHI3MH MPOCYBAHHS IO
ciy>k01. MeTor Takoro mijaxo1y € He JIUIIe MiABUIICHHS 3a0BOJICHOCTI IIpaIliBHUKIB
Ta IXHBbOT MOTHBAIII1, aJIe i 3a0€3MeUeHHS peaji3aiii CTpaTeriyHuX NoTped opraHizarii.

JloOpe opraHi3oBaHa CHUCTeMa YMPABIIHHS Kap €pOI0 CIPUSE ITiBHUIICHHIO
JOSTHHOCTI TIEPCOHATY, 3MEHIIEHHIO TUIMHHOCTI KaapiB Ta (GOPMyBaHHIO CHIBHOTO
BHYTPILIHBOTO KaJpOBOro MoTeHliany. E¢exTuBHe ynpaBiiHHS Kap €pol0 BHMarae
B3a€MO/II1 JBOX PIBHIB — OCOOMCTOT 1HIIIATUBY MpaIliBHUKA Ta CUCTEMHOT M1ATPUMKH
3 Ooky opranizamii. [loeqHaHHS TMUX MAXOAIB JO3BOJSE JTOCATTH MaKCHUMaIbHOI
Y3TOJKEHOCTI MK OCOOMCTUMHU NpPAarHEHHSIMH 1 OpraHi3allifHUMM LUISIMH, IO €
OCHOBOIO JIJIsl CTAJIOTO PO3BUTKY SIK OKPEMOTO TpalliBHUKA, TaK 1 KOMIAHIl 3arajoMm.

[TopiBHSIHHS PiBHIB YIPABIIHHSA Kap’ €POI0 MPEACTaBICHO y Tabmui 1.

Taonuus 1 — [TopiBHSHHS PiBHIB YIIPABIIHHS Kap’ €POIO

Kpurepiit Ocobuctuii piBeHb Oprani3zauifHuil piBeHb
, . . . Oprani3aiiis (KEpiBHUIITBO,
Cy0’ekT ynpaBiiHHS [nnuBin (MpaliBHUK) HR-cyx6a)
Ilims Peaniz’auiﬂ oco§1z1c:mx I{ocarqeﬂljﬂ CTpaTeEquI/IX
Kap’ €pHUX LIeH 1iJIel KoMIaHii
OpienTargis Ha caMopeaﬂisagim, po3BuTok | Ha edexTuBHe BUKOPHCTAHHS
HOTEHI ATy JIIOACBKHX PECypciB
Camoanaunis, kap’epHe Kap’epne nianyBaHHs,
[HcTpyMeHTH IUTaHyBaHHS, HABYaHHS, TPEHIHIH, OLIIHIOBAHHH,
PO3BUTOK HAaBHUOK IPOCYBaHHS

. . - 30BHIIIHS: BUBHAHHS,
BuyTpimmns: inTepec, amoiii,

Motusariis T, BUHArOpOJIv, PO3BUTOK
camopeaJtizartis .
KOPIOPATUBHOI KYJIbTYPH
BiamoBigansHICT JleXuTh Ha TPAIliBHUKOBI JlexxuTtp Ha oprasizarii
L HVaKiCTs Bucoka — amanranis 1o 3MiH 1 3aJIe)KUTh BT BHYTPIITHBOT
Y 00CTaBUH CTPYKTYPH Ta MOJIITHK
JlocsirHeHHST 0cOOHMCTOT . .
) . X [TinBumieHHsS e()EKTHBHOCTI,
Kinueswit pe3ynbrar 3aJ0BOJICHOCTI Ta . .
. 3HIDKEHHS TUTMHHOCTI KaJIpiB
podeCiiHOTO 3pOCTaHHS
Aemopcovka po3pobdka

VYrpaBniHHSI Kap’€pol0 € KOMIUIEKCHOIO CHCTEMOIO, SKa OXOIUTIOE KiJIbKa

KJIIOUOBUX KOMITOHEHTIB. OCHOBHI €JI€MEHTH ObOI'0 MpoucCy BKIIOYAIOTh IIJIaHYBAaHHS
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Kap’€pu, MATPUMKY PO3BUTKY Kap €pH Ta OLIHKY Kap’epu. KoxkeH 13 [uX eJIeMEHTIB
BUKOHY€ BaXKJIUBY POJb y 3a0€3MeUeHHl Y3TO/DKEHOTO0 PO3BUTKY IpalliBHUKA Ta
JIOCATHEHH] 1LI1JIel opraHizariii.

1. IInanyBanHs kap’epu. [lnmaHnyBaHHS Kap’€pu — II€ BUXiJHA TOYKA IMPOIECY
YOpaBIIiHHS Kap’€pOro, sIKa IMOJIATAa€ y BHU3HAUYECHHI NMpoQeciiiHux wijgei sk 3 00Ky
MpaIiBHUKA, TaK 13 OOKy OpraHi3ariii.

Ha  inauBimyanpHOMY — pIBHI  IUIaHYBaHHsA — Iependayae  caMoOaHallis3,
dbopMytoBaHHS Kap €pHUX MJIed 1 po3poOKy cTparerii ans I1X JOCATHEHHS.
[IpaniBHUKY 11€HTU(DIKYIOTh CBO1 CHJIBHI CTOPOHU, IHTEPECH Ta HAMPSIMKH 3POCTAHHS,
CTBOPIOIOYH TIEPCOHATI30BAHUN Kap’ €pHUN MapIIPYT.

3 00Ky opraHizallii 1jaHyBaHHS Kap €pH O3Ha4a€ 3a0e3MedYeHHs BiJIMOBITHOCTI
MIX 3710HOCTSIMU TpAIliBHUKA Ta BUMOTaMH MEBHUX IOCAJ, @ TAKOXK CTBOPEHHS YMOB
JUIS JOBTOCTPOKOBOI'O PO3BUTKY Uepe3 MOCIII0OBHI €Talu Kap €pHOro npocyBaHHs. Lle
CIIpHSi€ TBUIIEHHIO TIPOYKTUBHOCTI, 3SMEHIIICHHIO INTMHHOCTI KaIpiB 1 OpMyBaHHIO
CTab1JILHOTO KaJPOBOTO PE3EPBY.

2. ITigTpumka po3BUTKY Kap’ epu. [linTpumka po3BUTKY Kap’€pu € IEHTPATHHIUM
€JIEMEHTOM Yy CUCTEMI YIPABIIHHS Kap €pOI0, IO BKIOYAE KOHKPETHI IHCTPYMEHTH U
pecypcu, K1 oprasi3allis Hajae npaiiBHuKaM. /o Takux iIHCTpyMEHTIB HaJleKaTh:

® HaBYaJbHI Ta NIABUIIYIOYH KBaJi(iKaliio MpOrpaMus;

® [IpOrpaMu HACTABHUIITBA Ta KOYYUHTY;

e Kap €pHE KOHCYJbTYBaHHS;

e porauis nocaj ado MixK(QpyHKII1IOHATbHA MOOUTBHICTb.

s miaTpuMKa cripsiMOBaHa HE JIUIIE HA PO3BUTOK MPodeCciiHUX HAaBUUOK, aje i
Ha (popMyBaHHS MO3UTHUBHOI KOPHOPATUBHOI KYJIbTYpH, B SIKiil Kap’€pHE 3pOCTaHHSA
BBa)KA€ThCA MIHHICTIO. CHPUSATIMBE CEPENIOBUINE, OPIEHTOBAHE HA PO3BUTOK,
NO3UTHBHO BIUIMBA€E HA MOTUBALIIIO MPAIiBHUKIB, M1IBUIYE 3a10BOJIEHHS B1Jl poOOTH
Ta 3aJTy4YCHICTb.

3. Ominka kap’epu. O1miHka Kap’epu — 1€ MEXaH13M 3BOPOTHOTO 3B’SI3KY, STKHIA
JI03BOJIsSIE KOHTPOJIIOBATH JIOCSATHEHHS MpalliBHUKAMHU ITOCTaBJICHUX Kap’ €pHUX LILIEH.

Bona Moxke 3piiicHIOBaTHCS 3a JOMNOMOTOI0 SIK KIIbKICHUX (pE3yJIbTaTUBHICTD,
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npoaykTuBHICTh, KPI), Tak 1 sikicHuX MeToniB (1HTEpPB’10, CAMOOILIIHKA, 3BOPOTHHM
3B’S130K BiJl KEPIBHUKIB 1 KOJIET).

OCHOBHOIO METOIO OIIIHKM € He Juiie (ikcailis TOTOUYHUX JOCSATHEHb, aje i
BUSIBJICHHSI HAINpPSMKIB JUId TOJAJNbILIOTO PO3BUTKY, KOPHUIYBaHHsS IUIaHIB 1
CTUMYJIIOBaHHSI TOCTIHHOrO BIOCKOHaNeHHS. EdexkTuBHa cucTtema OI[IHIOBaHHS
MOBUHHA BPAXOBYBaTH SIK KOPOTKOCTPOKOBI pe3yibTaTd, TaK 1 JOBTOCTPOKOBY
NEPCIIEKTUBY Kap’ €PHOTO 3pOCTaHHS.

[InanyBaHHS, MIATPUMKA Ta OIIHKA € B3a€EMOIIOB’S3aHUMHU €JIEMEHTaMH, SIKi
pasoM yTBOPIOIOTh e(EKTHBHY CHCTEMY YIPaBJIiHHA Kap’€poio. IX mHoemHaHHs
J03BOJISIE HE JIMIIE OPIEHTYBATH PO3BUTOK TMpPAI[IBHUKIB HA CTpaTeriyHi I
oprasxisaiiii, a i 3a06e3neunTy iM MOTUBaLIIHE Ta peCypCHE MIATPYHTS AJIs TOCSTHEHHS
ocobuctux npodeciiHux amoirin

VYropaBiiHHA Kap’€pol0 € OJHMM 13 LEHTPAJIbHUX €JIEMEHTIB CY4acHOIO
YIIPABJIiHHS JIIOACBKMMH pecypcaMi. Moro 3Ha4eHHs 3HAYHO BHXOJMTH 33 MEXi
TpaAUIiiHUX  (QYHKIIH, TMOB’A3aHUX JUIIe 3 BLAOOPOM, pPO3MILICHHSIM 1
BUKOPUCTaHHAM TniepcoHany. ChOrojHi YIpaBiiHHS Kap €pO0 OXOIUIIOE BECh
KUTTEBUM IUKJI MpaIliBHUKA B OpraHizailli — BiJi MOMEHTY HaiiMy /10 BHXOJy Ha
neHciro [1].

VY cydacHOMy pO3yMiHHI KOHOTAIIIIO YIIPABIiHHS Kap €POI0 MOXKHA PO3TISIATH
Kpi3b TPHU3MYy YOTUPHOX KIIIOUOBUX AaCHEKTIB, SIKI BIIOOpaKalOTh SIK 3MICTOBHY
IMOWHY, TaK 1 MPAKTUYHY CIPSIMOBAHICTB I[HOTO MPOIIECY.

1. JIluHami3M Ta aJlafiTUBHICTh. Y IPABIIHHS Kap’ €POIO € IMHAMIYHUM 1 THYYKUM
MpOLIECOM, SIKMM MOTpeOye MOCTIMHOTO KOPUTYBaHHS BIJIMOBIIHO 10 3MIH SIK Y
BHYTPIIIHHOMY CEpPEJOBUIIl OpraHizailii, Tak 1 y 30BHIIIHHOMY CEpPEIOBHII (PUHOK
mpai, TEXHOJIOTIYHI 3pYILIEHHs, riIo0aiabHl Kpu3u Tomio). Opraxizauii MarwTh
PETYJSIPHO OIIHIOBATH BIMOBIAHICT, KOMIIETEHIIIM MEPCOHATY HOBUM BUKIJIMKAM,
MPOTIOHYIOYM HOBI NUISIXM PO3BUTKY, MEpeHaBUaHHA ab0 poTamiio mnocaia. Takum
YUHOM, VYIOpPaBIIHHS Kap’€pO0 TMEPETBOPIOETHCS 3 PEAKTUBHOI (yHKIIT Ha
MPOrHOCTUYHUNA 1HCTPYMEHT, OPIEHTOBAHUM Ha MiJTOTOBKY /10 MaillOyTHIX poieil i

BUKJIMKIB.
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2. Ilepconamizamisi Ta auBepcudikaiis. Kap’epHi odiKyBaHHs, MOTHBAIls Ta
MOTPEOU B PO3BUTKY 3HAUYHO BaPIIOIOTHCS 3aJICKHO BiJ] OCOOMCTICHUX OCOOJIMBOCTEH,
BIKYy, IOCBily, JKUTT€BOro ertamy Ta mpodeciitnoi cpepu. CyuyacHe ympaBiiHHA
Kap’ €poro Ma€ Ha MeTi 3a0€3MeUnTH 1HIUBIyaTi30BaHUM M1X1/, BpaXOBYIOUH:

® iHTEpECH IpaliBHUKIB;

e iXHI 310HOCTI;

e 0coOHCTI IIIHHOCTI;

® JKHUTTEBI 0OcTaBUHU [4].

Hampuknan, moiiofl NpamiBHUKK MOXYTh HpParHyTd PO3BUTKY HABUYOK Ta
HIBUAKOTO MPOCYBaHHS, TOJMI SK JOCBIMYEHI (haxiBIl MOXYTb HaJaBaTH IepeBary
cTablIpHOCTI Ta THyukomy rpadiky. Taka mnepcoHamizallis J03BOJIIE KOMIIAHISIM
3MIIHIOBATH JIOSTIbHICTh TIEPCOHANTY Ta IMIJIBUITYBATH €(DEKTUBHICTh HOTO POOOTH.

3. CrpateriyHa Opi€HTOBAHICTh Ta JOBTOCTPOKOBA MEPCIEKTHBA. YIIPaBIIHHS
Kap €por0 Mae€ BIJIrpaBaTH CTpaTEriuHy pojib y 3a0€3IMeUeHHI CTajloro pPO3BHUTKY
oprasizailii. Bono He 00OMeXy€eThCsl TOCATHEHHSIM KOPOTKOCTPOKOBUX OIEpaIiitHIX
I[IJIeH, a HaIllJIeHe Ha JOBrOCTPOKOBE (hOpMYBaHHS JIOJCHKOTO Kamitainy. Kommanii,
SIK1 IIJIECITPSIMOBAHO 1HBECTYIOTh Y PO3BUTOK TaJIAHTIB 1 BUKOPUCTOBYIOTH IJIAHYBaHHS
HACTYITHOCTI, 3/JaTHI CTBOPUTHU KaJPOBHUM pe3epB AJI KIIOUOBUX MOCAJl, 3MEHIIIYIOUH
PUBUKH TUIMHHOCTI KaJIpiB 1 3a0€3MeUy04H OpraHi3aliiHy CTIMKICTb.

4. TexHONOTIYHICTh Ta AHAIITUYHICTb. 3 PO3BUTKOM LU(POBUX TEXHOJOTIH
yOpaBIIHHS Kap €pOI0 TMOCTYMOBO MEPEeXOauTh Ha piBeHb data-driven migxomis.
Oprani3anii moYMHaITh BUKOPUCTOBYBATH:

e cuctemu HR-anamTukuy;

® AJNTOPUTMU IITYYHOTO 1HTEIIEKTY;

e aThOpPMEHHI PIllIEHHS JIJIs Kap’ €PHOTO KOHCYJIBTYBAaHHSI.

[li iHCTpyMEHTH [03BOJSIOTH aHANI3yBaTH MOBEAIHKOBI Ta mpodeciiiHi aaHi
IpaliBHUKIB, MPOTHO3YBATH TPAEKTOPII Kap €pHOr0 3pOCTaHHS Ta MPONOHYBATU
NepCOHaNI30BaHl cleHapii po3BUTKY. KoHoTamis ynpaBiiHHS Kap’€poi0 ChOTOJHI
OXOIUTIOE HA0AraTo MUPIIKKA CIeKTp PYHKIIN, HIXK Y TpaaullliHOMY po3yMiHHI. Bona

BKJIIO4ac:

ISSN 2663-5712 49 www.sworldjournal.com



| e
SWorldJournal Issue 32 / Part 3 (¥ gt

® THYYKE pearyBaHHS Ha 3MiHH,

® OpIEHTAIIIO Ha 1HIUBIAyalbHI TOTPEOH,

® CTpaTeriuHy MepcreKTUBY,

® BUKOPHCTAHHS Cy4YacHUX HU(PPOBUX ITHCTPYMEHTIB.

Po3yminHs 11i€1 KOHOTAITIT T03BOJIsIE KOMITAHISIM He JuIie e()eKTUBHO PO3BUBATH
CBIi IepCcOHa, a i TocsATaTH KOHKYPEHTHHUX IMepeBar 3aBIsKU BUCOKIN 3a7y4€HOCTI,
3aJI0BOJICHOCTI Ta MpodeciitHOMY 3pOCTaHHIO IPAalliBHUKIB.

Po3nin 2. Poab ynpapJ/iiHHA Kap’€pol0 B KOPNOPAaTUBHIM cTpaTerii.

Cnipg migKpecauTy, M0 YHpPaBIiHHS Kap €pol0 € HE JIMIE YaCTHHOK CHCTEMH
yOpPaBIiHHSA  JIIOJCBKUMHU  pecypcaMu, ajle ¥  HEeBIAAUIbBHUM KOMIIOHEHTOM
KOPIIOpPaTUBHOI cTparerii. B yMoBax 3pocTarouoi puHKOBOI KOHKYPEHIIii, IIIBUIKOTO
TEXHOJIOTIYHOTO TIporpecy Ta rIyoOamizaiii MiAIpUEMCTBA TMOBUHHI 1HTETPYBaTH
yHOpaBIiHHSA Kap’ €poro 31 CTpaTeriYHUMH LIJISIMU OpraHizaiii, abu JocsraTéu cTajoro
PO3BUTKY Ta MOCHIIIOBATH CBOIO KOHKYPEHTOCIIPOMOKHICTh. Y I[bOMY KOHTEKCTI pOJIb
yHOpaBIiHHSA Kap €pol0 B KOPHOpATHBHIN cTpaTerii MOKHa PO3IVISIHYTH 3 YOTHPHOX
KJIFOYOBHX acHeKTiB [5]:

1. Y3rojkeHHs yIpaBliHHS Kap’€poro 31 CTpaTeriyHUMU LUIAMH KOMIIAHII.
EdexTuBHe ympaBimiHHS Kap’€por0 CHOPHSIE Y3TOKEHHIO OCOOMCTICHOTO PO3BUTKY
MpaIiBHUKIB 31 CTpaTeriyHUMHM TIpioputeTamMu opranizaiii. Ile 3a0e3neuye He muie
TFapMOHIMHHUI PO3BUTOK CHIBPOOITHHMKIB, a W MIABUIICHHS iX NPOAYKTUBHOCTI,
3aJTy4€HOCTI Ta 33J0BOJIEHOCTI.

3acobu peaizallii IbOTO Y3r0JPKSHHS:

» Jluzaiin poOOYMX MICIIb: CTBOPEHHS ITOCaJ BIAMOBIAHO 1O CTpaTEriYHHMX
notped Oi3Hecy. Hampukmian, mijg yac MDKHAPOJHOT €KCIaHCIi KOMIIaHisl MOBHHHA
OPUAUIATA yBary po3BUTKY (paxiBIIB 3 HABMUKAMHU MIKKYJIBTYPHOI KOMYHIKAIl Ta
ynpaBmiHHS [7].

» @opMyBaHHS KapOBOTO PE3EPBY: YIPABIIHHS Kap €pO0 JO3BOJISE 3aBYACHO
MPOTHO3yBaTH TOTPEeOM B KOMIICTCHINSIX 1 TOTYBAaTH KaJpy Ha KIFOUOBI TO3MIII].
30kpeMa, TUTAaHYBaHHS HACTYIMHOCTI JOTMOMAara€ 3MEHIIUTH PU3UKU TPU 3MiHi

KEpIBHUIITBA Ta 30€perTu Oe3nepepBHICTh YNPaBIIIHHS [6].
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» IlinBumenHs kBamidikarii: pO3BUTOK HAaBUYOK, HEOOXITHUX IS TOCATHEHHS
HOBUX CTpaTeriunux Iijed. Hanpuknan, nmpu nepexoai Ha 1udpoBy Oi3HEC-MOJETb
KOMIaHii 3a0e3meuyioTh HaBYaHHS MPALiBHUKIB HU(YPOBUM KOMIIETEHIISIM dYepes
CUCTEMHU YMPaBIIIHHS Kap’ €pOI0.

2. IlinTpuMka oprasi3alliiHUX 3MiH. YTIpaBIiHHS Kap €pol0 TAaKOXK BiJIrpae
BAOXJMBY pOJIb Yy peaiizalii opraHizauiiHux TpaHchopMalliid, BHCTyHAIO4U
MEXaHI13MOM aJIanTarlii nepcoHaay J0 HOBOI CTPYKTYPH, MPOIECIB 1 KyJIbTYpH. 3T1JIHO
3 mozetto 3MiH [)xona KoTrrepa, npuiHATTS 3MiH CHIBPOOITHUKAMH € KPUTUYHOIO
YMOBOIO ycmixy TpaHcdopmalliid. BHecOk ympaBiaiHHS Kap’€por B OprasizarliiiHi
3MmiHu [3]:

v’ Kap’epHe IUlaHyBaHHS IIiJ Yac 3MiH: BH3HA4YE€HHs HOBHMX MOXIIMBOCTEN Ta
BEKTOPIB PO3BUTKY JUIsl MPAIIBHUKIB, IO 3HUXKYE PIBEHb CTpeCy Ta HeOaxKaHUX
3BITbHEHB.

v/ PeCKIiIIiHT 1 anCKilliHr: pO3BUTOK HOBUX HABMYOK Y CIIBPOOITHHUKIB BiAIOBIIHO
710 3MIHEHUX BUMOT OpraHi3aiiii.

v TlcuxosioriuHa  MATPHUMKA: KOHCYJIBTYBaHHS, KOYYHHI 1 CTBOPEHHS
MIITPUMYIOUOT0 CEPEIOBUIIA JIJIs TTOI0JIAaHHS HEBU3HAUEHOCTI i Oomopy 3miHaMm [3].

3. ®opMyBaHHS JOSUTLHOCTI MPAIIBHUKIB 1 MIATPUMKA KOPIIOPATUBHOI KYyJIBTYPH.
HasBHICTB 4iTKO BU3HAUYEHUX Kap €pPHUX MEPCTIEKTUB 1 CIPABEITTUBUX MOXKIHBOCTEH
PO3BUTKY (POPMYE MOUYTTS MPUUYETHOCTI Ta JIOSJILHOCTI 10 KoMmradii [8]. Lle, y cBoro
4yepry, CHpHUs€ 3MIMHEHHIO KOPHMOPATUBHOI KYJIbTYpH, MIJIBUIIEHHIO TOBIPH Ta
3HUKEHHIO TUTMHHOCTI KaJIpiB.

SIx ynpaBiiHHS Kap €poro BILUTUBAE HA JIOSIBHICTH:

¢ [HIUBIMyambHI TPAEKTOPil PO3BUTKY: 3a/I0BOJICHHS OCOOMCTICHUX OUiKyBaHb
MPAaIiBHUKIB Y PO3BUTKY.

+¢ CripaBeIITMBE MPOCYBAHHS: MPO30PI KPUTEPii IMiIBUIICHHS, IO 3MEHIIYIOTh
BIIUYTTS TUCKpUMIHAIIIT a00 HEPIBHOCTI.

+¢ [HcTUTYLIOHATI3AIs I[IHHOCTEH: Yepe3 PO3BUTOK 1 Kap’epy KOMIaHisi popmye

BIJINOBIIaJIbHE, IHHOBAIlIHE 1 OPIEHTOBAHE HA PE3yJIbTaT MUCIICHHS.
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4. THCTpYMEHT CTaJIOr0 PO3BUTKY oOpraxizaiii. 3a0e3neuyrodu Oe3nepepBHUI

SWorldJournal Issue 32

PO3BUTOK TIEPCOHATY, YMpPaBIiHHSI Kap’e€poro crhpuse (GOpMyBaHHIO aJalTHBHOI,
THY4YKOi Ta CTidkoi opraizarii. CHUCTeMaTHUYHUN MiIXiJA 10 PO3BUTKY TaJIaHTIB
rapaHTye, 10 MiAIPUEMCTBO Ma€ HEOOXITHUN JIFOACHKHUN KamiTajl JJis MOJ0JaHHs
BUKJIMKIB MaitOyTHROTO [10].

InTerpamiss ymnpaBiiHHS Kap’€poi0 B KOPIOPATUBHY CTPATEriio JO3BOJISIE
OpraHi3amism:

® JlOCATATH LIJICH 3a paXyHOK IMOTEHIlaTy MepCcoHay;

® [MATPUMYBATH yCHIIIHI TpaHcHopMmarlii;

e (opMyBaTu CHIIbHY OpraHi3aliiiHy KyJbTypy;

® 3MII[HIOBATH JIOSUTbHICTh TIPAIliBHUKIB;

® TJBUIIYBAaTH KOHKYPEHTOCIIPOMOXKHICTh Ha PUHKY.

VYnopaBiiHHA Kap’€poi0 € He JIONOMDKHOIO (PYHKIII€I0, a CTpPaTeriuHoro
nepeBarolo, sika 3ade3neuye opraizaiiiine 3pocTaHHs Ta CTIMKICTh Y JOBIOCTPOKOBIH

nepcreKTrBi. B y3araJibHEeHOMY BUTIISIL POJIb YIIPABIiHHA Kap €pOI0 B KOPIOPATHBHI

CTparterii mpeAcTaBieHa y Tabnuili 2.

Tabauus 2 — Ponb yrpaBiiHHS Kap’ €poro B KOPIIOPATUBHIN CTpaTerii

Ne Acrmiekt KnrodoBwii 3MicT Mexani3mu peanizamii OuikyBaHi pe3yibTaTH
o Crpareriunuii qu3aitH | o [ligBuIeHHS
. , .
YnpaBIiHHS Kap’€poro | pocan e(EeKTHBHOCTI
Y3rozKenns 3 AolioMarae | e InanyBauus e lIBuzKa aganTaris 10
1 KOPIOPAaTMBHUMU | CHHXPOHi3yBaTH LIii NPABOHACTYTHUIITEA IMiH
HUBIMHA NpatiBHUKIBI3 | o Hapyaxns 3a e Peanizanis
CTpaTeri€to KoMIaHil notpebamu Oi3HECY CTpaTeriuHuX IJIaHiB
. , o [HauBigyansHe o 3HIKEHHSI OTIOpY
YmpaBiniHHS Kap’ €poro , .
. TUIAaHYBaHHS Kap’epH 3MiHAM
[MinTpumka CIIpHSIE aanTamil
L - - e HaBuyaHHSA HOBUM e 30epeKeHHS
2 opraHizamiitanx MPAIiBHUKIB JI0 HOBUX .
aniH CTpyKTYp, poneti i HaBUYKaM KITIOYOBHX KaJIPiB
KyJ'II)TypI/I, e Kap’epue e [InaBna
KOHCYJIbTYBAaHHS TpaHcopmaIis
UYepes ynpaBimiHHS . .
«a p’e ZIOP e [Ipo3opi MexaHi3Mu e 3pocTaHHs
[MinBuieHHs 4P <P MPOCYBaHHS 3aJJ0BOJICHOCTI
. 1 ICHITIOEThCS . .
JIOSTBHOCTI Ta e [lepenaua niHHocTe | o TocuireHHs
3 KOpIIOpaTUBHA . .
(hopmyBaHHS Yyepe3 HaBYaHHS BiJTAaHOCTI-
KyJIbTYpa Ta )
KYyJIbTypH JaTTyUeHiCTh e 30CeperKeHICTh Ha DopMyBaHHS
norpebax HpariBHUKIB | CTaOIIBHOTO KOJIEKTUB
TIePCOHATY oTpebax npau Y
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[TigBumenus
KOHKYPEHTOCIIPOMO

VYrpaBiiHHS Kap’€poro
SIK THCTPYMEHT
PO3BHTKY JIIOACEKOTO

¢ [loOynoBa nuIsaxiB
PO3BUTKY LISt
KJIFOYOBHUX ITOCaT]

e Porairis ta
MDKBIIIIIOBUI

o dopMyBaHHS
KaJIpOBOTO PE3ePBY
o 30epexeHHs
IHHOBAIIIHHOT'O

KHOCTI KalliTally Ta pe3epBy HOTEHLIaTy
. PO3BHUTOK o
TaJIAaHTIB o [locunenns no3uuiit
e AKTHBHA po0OoTa 3
HA PUHKY

TaJJaHTaMH

IDicepeno: Asmopcoka pospobka

VYrpaBiniHHS Kap’€poro HaJa€ MpaliBHUKaM YiTKI IIIXH PO3BUTKY Ta MiATPUMKY,
J0TIOMaraloun iM JOCATTH OCOOUCTICHOro 1 mpodeciitHoro 3poctanHs. OCHOBHI
nepeBaru boro Npouecy MOKHA PO3TIIIHYTH Y YOTHPbOX ACTIEKTaX.

1. UYiTkicTp IUTaHyBaHHS Kap €pu. YTpaBIiHHSA Kap epoio 3abe3neuye
IpaliBHUKaM MOXKJIMBICTh IUIaHYBaTH CBIM mpodeciiHuil nuisx, JoroMararodyu im
BU3HAYUTH Kap €pHI 11 Ta HAIPSIMKHU PO3BUTKY. Lle 3HMKYEe HEBU3HAYECHICTh 11010
MalHOYTHBOTO 1 MOKPAIYE SIKICTh MIPUHHATTS Kap €PHUX PIILICHb.

2. 30UIbIIICHHS MOXJIMBOCTEH ISl pO3BUTKY. YTPABIIHHA Kap’ €pOI0 BIIKPUBAE
MpaliBHUKaM IIUPII MOXKIMBOCTI JJ1 MPOQECIITHOTO 3pOCTaHHsI, TaKi K BHYTPILIHE
MPOCYBaHHs, POTALlisl MIXK BIAJIIJIaMH Ta 3aKOPAOHHI CTaxyBaHHs. BOHO cripsiMoBaHe
HE JWIIE Ha ONTHUMI3allil0 TOTOYHWUX TOCaj, ajlie ¥ Ha BUBYCHHS TEPCIEKTHB
MaiOyTHBOTO PO3BUTKY.

3. IlixBumieHHs HABUYOK Ta MpOodeciiiHOi KOMIIETEHTHOCTI. 3aBISIKU CHUCTEMI
YIOpaBIIHHS Kap’€por0 MPalliBHUKK MalOTh 3MOTY YJIOCKOHAJIIOBATH CBO1 MpodeciiiHi
3HAaHHA Ta BMIHHS 4epe3 HaBYaHHS, KOYYUHT 1 y4acThb Y MPOEKTHIN MIsIIBHOCTI, L0
MIJBUILYE TXHIO KOHKYPEHTOCITPOMOXHICTh HA PUHKY MpalIi.

4. TTokparieHHs 3a10BOJICHOCTI POOOTOIO Ta MCUXIYHOTO 3I0POB’S. YTIPABITIHHS
Kap’€por0 TO3UTUBHO BIUIMBAE HA 3aJOBOJICHICTH TMPAI[IBHUKIB, CIPHSIE IXHHOMY
IIACTIO Ta NICUXOJIOTTYHOMY OJIaronoiayyyro, OCKIJIbKA BPaxOBY€ iXHI Kap €pHI L1 Ta
noTpeOu y po3BUTKY. YiTKi IUISAXU Kap EPHOTO 3pOCTAHHS 1 CIIPAaBEIIINBI MOXKJIMBOCTI
3MEHIIYIOTh PU3HK IPO(dECIiTHOr0 BUTOpaHHS 1 3HUKYIOTh CTPEC.

VYnpaBiiHHS Kap’ €pOI0 Ma€ He JIHIE BEJIUKe 3HAYEHHS JIsl 0COOMCTOTrO PO3BUTKY
MpAaIiBHUKIB, ajie ¥ BiAIrpae BUPIMIAILHY POJIb Y PO3BUTKY MiANPHUEMCTB. 3aBISKH

CUCTEMHOMY YMPABIIHHIO Kap €pOI0 KOMIAHII MOXYTh €()EKTUBHIIIE PO3BUBATH Ta
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BUKOPUCTOBYBAaTH JIIOACBKI PECypCH, IMIJBUILYIOYM TaKUM YWUHOM 3arajibHy
KOHKYPEHTOCTIPOMOXKHICTh. Huk4e HaBeJieHO M’sITh OCHOBHUX CIOCOO0IB, Yepe3 sKi
YOpaBIIiHHSA Kap’€POI0 10/1a€ IIHHICTH MiIMTPHUEMCTBY.

1. 3asyyeHHs Ta yTpUMaHHS TaJlaHTIB. YTIPaBIiHHSA Kap €poro 3abesreuye
OIANPUEMCTBAM  TOTYKHUH ~ THCTPYMEHT JUIsl  3aJlydeHHS Ta  30epeKeHHs
BHUCOKOKBaJi(hIKOBAHUX MpaliBHUKIB. MOXJIMBOCTI PO3BUTKY Kap €pH € OJHUM 13
KJIFOYOBUX YMHHHUKIB, IO BIUIMBAIOTh Ha BHUOIp MpalliBHUKIB Ta iXHE OakaHHS
3JIMIIIATUCS B KOMITaHi1.

2. IligBumienHs e(eKTUBHOCTI mpariBHUKIB. CHUCTEMaTHYHE YyIIPaBJIiHHS
Kap €por0 Joromarae MpairiBHUKaM YTOYHUTH CBOi I1UJIl, PO3BUBAaTU MNpodeciitHi
HAaBUYKW Ta MiABUILYBAaTH NMPOIyKTUBHICTh. lle Oe3nmocepenHbo CIpHsie 3pOCTaHHIO
3arajbHO1 €()eKTUBHOCTI MiANPUEMCTBA.

3. TlocuneHHs 1HHOBAIITHOTO TMOTEHITIATY. YTPaBIIHHSI Kap’ €pO0 CTBOPIOE
MO>KJIUBOCT1 JJI1 MDKBIAJAIJIOBOIO PO3BUTKY Ta OOMIHY 3HAHHSIMH, IO CTUMYJIIOE
inHoBauli. I[lpuknagom € «mpaBuno 15% wyacy», ske A03BOJISE CIHIBPOOITHUKAM
Butpavyatu 15% pobGodoro yacy Ha po3BUTOK BiacHUX ifeit. L{s momituka cripusiia
MosiBl 0ararbOX 1HHOBALIMHUX MPOAYKTIB, TAKUX K KIJIEWKI HOTATKHU Ta 130JiALlliHA
CTpiuKa.

4. ®opmyBaHHS KOPHOPATHBHOI KyJbTypU. YTPABIIHHS Kap €pOI0 CIpUsiE
PO3BUTKY TIO3UTHBHOI KOPMOPATUBHOI KYyJNbTypH uYepe3 MiATPUMKY Kap’ €pHOTO
3pOCTaHHS Ta Mepeiady OCHOBHUX IIIHHOCTEH MiMPUEMCTBRA.

5. CTBOpeHHs MyJy TajaHTiB. 3aBIsSKU €()EKTUBHOMY YIPABIIHHIO Kap €pOro
miAnpueMcTBa GOPMYIOTh CTaOIIBHUN pe3epB KBaTI(PIKOBAHUX KaJpiB, 110 3HUXKYE
PU3HK BTpaTH KIFOYOBUX MPAIIBHUKIB 1 3a0€31medye Oe3repepBHICTh AiSIIBHOCTI.

[IpyuriHa JBOCTOPOHHBOI LIHHOCTI YMPABIIHHA Kap €pOI0 JJi NPALIBHUKIB 1
MIIIPUEMCTB TIOJISITAE Y CTBOPEHHI IHTEPaKTUBHOI cucteMu [6]. YV 11iif cucteMi 00uIBi
CTOPOHU — CHIBPOOITHUKY Ta KOMIIaH1sl — aKTUBHO B3a€MO/IIF0Th, KOOPJUHYIOTh CBO1
I[1J11 Ta OOMIHIOIOTBCS pecypcaMu. Y IPaBIiHHS Kap’ €POI0 MIAKPECITIOE 1[I0 B3a€EMO/IIIO:
MPAIiBHUKN BUCJIOBIIIOIOTH CBOT MOTPEOH uepe3 3BOPOTHIN 3B’SA30K, a MiIPHUEMCTBO

PpO3p0o0JIsiE BIMOBIIHI MOJITUKK Ta MEXaHI13MU, 110 BIJMOBIIAIOTh IIUM MOTpeOaMm.
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KineBa Mera yrnpaBiiiHHS Kap’€por0 — JOCSATHEHHS O€3MpOorpallHoi CUTYaIlii,
KOJIW OCOOHMCTa IIHHICTh MpaIliBHUKA 1 OpraHizaiiiHa I[IHHICTh IIIIPUEMCTBA
rapMOHIMHO moeAHy0ThCsA. Uepe3 edeKkTuBHE yNpaBiIiHHS Kap’ €pOl0 MiIMPHEMCTBA
I1JIBUIIYIOTh 3aJI0BOJICHICTD 1 JIOSUIBHICTh IPAI[IBHUKIB, 110 MO3UTUBHO BILJIMBAE Ha
oprasizaifiiiny e(eKTUBHICTb, a MPAI[IBHUKU OTPUMYIOTh MiIATPUMKY IS BIACHOTO
npo(eciiHOTO PO3BUTKY.

TunoBuil npukiag NOABIMHOI IIHHOCTI YNPaBIIHHA Kap’ €po0 — 1€ MpPaKTUKa
ynpasiiHHs kap’epoto B Huawei, Huawei mpomonye mnpaiiBHUKaM pi3HOMaHITHI
NUIIXM  OpodeciiHOro PpO3BUTKY, 30KpeMa TEXHIYHUN TUIIX eKCcllepTa Ta
yIpaBIiHChKUM 11X MeHemxkepa [9]. CrniBpoOITHUKA MOXYTh OOMpAaTH HAMPSIMOK
Kap’€pu BIAMOBIAHO 10 BJIACHHUX IHTEPECIB 1 MiJBUILYBaTH CBOI KOMIIETEHII] yepes
CUCTEMaTUYHI HaBYaJIbHI MpoOrpaMu. 3aBAsKM €(EKTUBHIA CHUCTEMI YMpPaBIIHHS
kap’eporo Huawei 3morna cdopmyBatu rpyny BHCOKOMOTEHLIMHUX TajaHTIB, IO
CYTT€EBO MIATPUMYE ii pO3IIUPEHHS HA CBITOBOMY PUHKY.

JIBoHampaBiieHa IIHHICTh YMOPABIIHHS Kap’€por0 Uil MpaliBHUKIB 1
HIANPUEMCTBA € KIIIOUYOBUM (DyHAAMEHTOM YCHixXy Kommanii. 3a0e3neuyroud 4iTKi
Kap’€pHI ILISAXH, MOMKJIMBOCTI PO3BUTKY Ta MEXaHI3MHU MIATPUMKH, YHPaBIIHHSI
Kap’€por0 JOTOMarae MpaiiBHUKaM JOCSITaTh OCOOMCTUX MpoQeciiHUX IIIeH, a
HIANPUEMCTBY — TMIJBUUIYBATH KOHKYPEHTOCHPOMOXKHICTh 1 peaji3oByBaTH
JOBrOCTPOKOBI CTpATET1YH1 3aBIAHHS.

BucHoBkmu.

VY pesynbTari MpPOBEAECHOIO JOCIIKEHHSI OYyJIM PO3TJSHYTI KJIIOUOB1 acCMeKTH
YIOPABIIHHS Kap €POIO SIK Y KOHTEKCTI 1HAUBIyaJIbHOTO PO3BUTKY MPAIIBHUKIB, TaK 1
B paMKax CTPaTET1YHOTO YIIPaBIiHHS MiANPUEMCTBAMH. By oTprMaHi BUCHOBKH PO
Te, 0 ePEeKTUBHE YNPABIIHHA Kap €pOr0 3HAYHO IT1JIBUIIYE MOTHBAIIiIO, JOSUIHLHICTD
Ta  TpodeciiiHy  KOMIIETEHTHICTh  MpPAIliBHUKIB,  BOJHOYAC  3MIIHIOIOYH
KOHKYPEHTOCTIPOMOXKHICTh KomnaHii. CUCTeMHMI MiIXiJ 0 YNPaBIiHHA Kap €POI0
JIO3BOJIIE  Y3TOJDKYBAaTH 1HJMBIAyaJbHI LI TPaIiBHUKIB 13 CTpaTerTYHUMU
3aBAaHHSAMU MIANPUEMCTBA, IO 3a0€3MeUy€e JOCSITHEHHSI B3a€EMOBUTITHOTO €(EKTY.

[Ipuknag Huawei nigTBepaxye, 110 BIPOBAIKEHHS TPOLyMaHOT CUCTEMHU YIPABIIIHHS
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Kap’€pOI0 CHpHUSE PO3BUTKY JIOJCHKOIO KamiTady ¥ pO3MIMPEHHIO Ha T100albHUX
punkax. OTxxe, yNpaBlliHHS Kap €pOl0 € BaXJIMBOK YMOBOIO IS 3a0e3nmedyeHHs

CTaJIOTO PO3BUTKY Ta CTPATET1YHOI NIepeBaru Cy4yacHUX OpraHizalii.
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Abstract. The work considers the role of career management as an important element of corporate
strategy and human resources management. The double value of career management is emphasized for both
employees and businesses. For workers, it provides clear planning, expands developmental opportunities,
promotes professional competence and improves work satisfaction. For career management companies, it
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helps to keep talents, improve efficiency, stimulate innovation, form a corporate culture and provide a stable
personnel reserve. Examples of practical implementation are considered, including the Huawei case, which
demonstrates as a systematic approach to quarry management contributes to the realization of the company's
strategic goals and self -realization of employees. It is concluded that effective career management is a key
factor in ensuring the sustainable development and competitiveness of modern organizations.

Key words: Career management, enterprise strategy, human resources, corporate culture, staff

development, competitiveness, employee loyalty, career planning, innovation.
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Anomauin. B pobomi poszensoacmvcsi nioguwjeHHs egheKmusHocmi YiHO80I NONIMUKU HA
RIONPUEMCMBE 3aNULUAEMBCA HAO36UYANIHO AKMYAIbHUM Y CYYACHUX YMOBAX B€0eHHs Oi3Hec).
Tnobanizayis punkie, OuHaMiYHi 3MIHU NONUMY U NPONO3UYIT BUCYE8AIOMb Neped NIONPUEMCMBAMU
HOBI 8uUMO2U w000 adanmayii yinoeoi cmpamezii. Po3yminusa yinuicHux opienmayii cnoxicueayqie ma
Gopmysanns 8i0n0GiOHOI eapmocmi moeapié i NOCiye € KUOYOBUMU eleMEeHMAMU CYYACHO20
meneddcmenmy. Egexmusno cghopmosana yinosea nonimuxa cnpuse 3abe3neueHuro cmadilbHO2o
npubymKy ma iHanco8oi cmiukocmi nionpueMcmaa.

Knrowuosi cnosa: yinosa nonimuka, niOonpuemMcmeo, YyiHoOymeopeuHs, cmpamezis, npudymox,
Qinancosa cmitikicms, CHONCUBYA YIHHICMb.

Beryn.

[{iHoBa TONITHKA € HEBII €MHOIO CKJIAQJOBOIO MisUTBHOCTI MIANPHEMCTBA Ha
CydyacHOMY puHKY. E()eKTMBHE BCTaHOBJIEHHS Ta CBOEYACHE KOPUTYBAHHS I[iH CIIPUSIE
MMIBUIIIEHHIO pe3yJbTaTUBHOCTI rocTo1apChKO1 TISITTBHOCTI, 3pOCTaHHIO
npuOyTKOBOCTI Ta 3a0€3MEUECHHI0 KOHKYPEHTOCIIPOMOYKHOCTI MIIPUEMCTBA. Y IbOMY
KOHTEKCTI I[IHOBA MOJIITUKA BUCTYNA€ KIIFOYOBUM 1HCTPYMEHTOM MEHEIKMEHTY, 1110
JI03BOJISIE HE JIUILIE TOCSATTH NO3UTUBHUX (D 1HAHCOBUX PE3yJIbTATIB, ajie i cpopMyBaTH
CTIWKI BIJTHOCHHH 3 CTIO’KMBAuYaMHU Ta IHITUMHU CTEHKXOJIIEpaMHu.

3HaHHS OCHOB I[IHOBO1 MOJITUKHA, METO/IIB I[IHOYTBOPEHHS, @ TAKOXK PO3YMIHHS
0c0o0JIMBOCTEN (PYHKIIOHYBaHHS PHUHKY, BIUIMBY MIKpPO- Ta MaKpOEKOHOMIYHUX
YUHHUKIB, 110 BU3HAYalOTh PIBEHb IOMUTY 1 MPOMO3UIli HAa TOBapH PO3JPIOHOT
TOPriBIl, € BaXJIMBOIO CKJIAJ0BOI0 Cy4YacHOro ympaBimiHHA. lLle go3Bossie
nignpueMcTBaM  (QopMyBaTh OOIPYHTOBAaHY I[IHOBY CTpaTeriio, IO CIPHSE

1JIBUIIICHHIO CIIOKWBYOTO MOIMUTY Ta 3MILIHEHHIO MO3UIIIA Ha PUHKY.
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Po3zain 1. CyTHiCTH HiHOBOI MOJIITUKH MiAMPUEMCTBA TA YUHHUKH BIUIMBY HA
PUHKY pPO3Api0HOI TOPTiB.Ii.

Bigomuii aMepuKaHCHKUN JOCHITHUK CTPATEriYHOTO0 MEHEKMEHTY Maiiki
ITopTep HEOAHOPA30BO AKLIEHTYBAB YBary Ha 3HaU€HHI I[IHOBOI NOJIITUKHU SIK OJHOTO 3
KIIFOYOBHUX 1HCTPYMEHTIB IOCSITHEHHS KOHKYPEHTHUX TepeBar miAnpueMcTBa. Y CBOiil
npaui «KoHkypeHTHa cTparteris» BiH MIIKPECIIOe, M0 e()EeKTUBHE IHOYTBOPEHHS €
KPUTHUYHO BOXJIUBUM (DAKTOPOM YCITIXy Ha pUHKY. [TopTep BiTHOCUTH IIIHOYTBOPEHHS
710 T1’SITU OCHOBHUX CKJIaJIOBUX KOHKYPEHTHOI O13HEC-CTpaTerii mopsi 13 CTBOPEHHSIM
VHIKaJbHOI I[IHHOCTI MPOAYKTY, (OKYCyBaHHSIM Ha IIJIbOBUX CETMEHTaXx,
CHellagi3alli€lo Ha HIIEeBUX PUHKAaX Ta BCTAHOBJIEHHSM Oap’€piB JJi BXOJTY HOBHUX
KOHKYpPEHTIB. BiH BBakae, 110 rpaMOTHA I[IHOBA MOJIITUKA 3HAYHOIO MIPOIO CIIPHSIE
3pOCTaHHIO MPUOYTKY MIAMPUEMCTBA Ta 3a0e3Meuye HOoro CTiiike CTAaHOBUIIE HA PUHKY
B JIOBFOCTPOKOBI nmepcneKkTusi [3].

®inmin Kotnep, oaun 13 HaiiBigoMimux ¢axiBiliB y chepl MapKETUHTY, TaKOXK
NPUALISE CYTTEBY YyBary NpoOJieMaTHlll I[IHOYTBOPEHHSA. Y CBOIX Mpausx BiH
HaroJiolrye Ha HEOOXIJHOCTI CTPATETIYHOTO MiJXOAY /IO BCTAHOBIICHHS IliH, IO
BpPaxoOBY€ HE JIMIIE COOIBAPTICTh MPOAYKIIii, & i COPUMHSATTS CIOXKUBAYEM ii IIHHOCTI.
Kotnep posrnsigae 1iHOyTBOPEHHS SIK OJHY 3 YOTHUPHOX CKJIAJIOBUX MapKETHHTOBOTO
KOMIUIEKCY (MIPOMYKT, IiHA, PO3MOIiN, MPOCYBaHHS), MIIKPECTIOYA HOTO POib y
JOCSITHEHH1 MApKETUHTOBUX IIJIEH mianpueMcTBa. BiH Takok 3a3Hayvae, 110 ajanTaiis
I[IHOBO1 CTpaTerii 10 3MiH pUHKOBUX YMOB Ta TIOBEIIHKU CIOKMBAdiB € HEOOX1THOO
YMOBOIO YCHIIIHOTO (YHKIIOHYBaHHA NIANPUEMCTBA B YMOBax 3pOCTalOuoi
KOHKypeHuii [1].

Po6epr [unnep, Bimomuit 1ociiTHUK y chepl TOBEAIHKOBOT EKOHOMIKH, 3BEPTAE
yBary Ha ICUXOJIOTTYHUM acHeKT LIHOYTBOpPEHHA. BiH CTBEep/UKYyeE, 1110 I[iHA BIUIMBAE
Ha CIIPUMHSTTA CHOXHUBA4YeM I[IHHOCTI TOBapy abo MOCIYTH, 3[JaTHAa 3MIHIOBATH HOTO
CTaBJICHHA [0 MNPOAYKTy. BiaTrak, xommaHii MarOTh BpaxoBYBaTH ICHXOJIOTIYHY
peakxiliio CIoKUBayviB Npu (PopMyBaHHI LIHOBOI MOJITUKH [5].

VYkpaincbki HaykoBili Jleonix ['puropoBuy Menwuuk, Onexcanapa IBaniBHa

Kapinnena ta Jlroqmuna Bonogumupisaa CtapueHko y cBOil mpaili «MapKeTHHTOBa
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[[IHOBA MOJITUKA» MIAKPECIIOIOTh, 10 I[IHOYTBOPEHHS € BaXXJIMBOK YAaCTUHOIO
3arajibHOi MapKETUHIOBOi CTpaTerii MiANPUEMCTBA. ABTOPH 3a3HA4yalOTh, IO
epeKkTHBHA 11IHOBAa IIOJITHKA TOBHMHHA BpAaxOBYBAaTH SK BHYTPIIIHI YWHHUKU
(BUpOOHMYI BUTpATH, SKICTb MPOAYKINi), TaKk 1 30BHIIIHI (PUHKOBI YMOBH,
KOHKYPEHIIisI, O9iKyBaHHS CITOKUBaYiB). J{OCTITHUKY HATOJIOMIYIOTH HA HEOOX1THOCTI
THYYKOTO IIHOYTBOPEHHsI, $IKE 3JaTHE aJanTyBaThCid A0 3MIH CEepeJOBHILNA Ta
MIITPUMYBATH CTIHKICTh 1 KOHKYPEHTOCIIPOMOXKHICTh TinpueMcTBa [9].

VY crarti «[lpuHnunu Ta it (GopMyBaHHS IIHOBOI MOJITHKK KOoMMaHii» B.
CBSITHEHKO pO3MISAa€ OCHOBHI MiAXOAW 110 (opMyBaHHS €(QEKTHUBHOI I[IHOBOI
MOJIITUKK HA MIANPUEMCTBI. ABTOp Harojoliiye, o npouec GopMyBaHHS I[IHOBOI
MOITUKK Mae 0a3yBaTHCS Ha HHU3I[l KIIOYOBUX MPUHIIMITIB, 30KpeMa: Opl€HTaIlli Ha
CIOKHMBaya, 3a0€3MeYeHH] KOHKYPEHTOCIPOMOMXHOCTI, THYYKOCTI Ta €KOHOMIYHIH
JomuibHOCTI. Ha maymMKy HOCHIIHHMKA, OCHOBHOIO METOIO I[IHOBOi TMONITHKU €
3a0e3neveHHs] MPUOYTKOBOCTI MIAMPUEMCTBA, 30UTBIIEHHS HOTO PUHKOBOI YaCTKH,
MIATPUMAHHS CTaOUILHOTO PIBHSA MONUTY Ta (POPMYBaHHS MO3UTHUBHOTO IMIJIKY
koMnaHii. CBSTHEHKO TaKOX akKIEHTye YyBary Ha Ba)XJIMBOCTI JOCTYIHOTO
IIHOYTBOPEHHSA SK 1HCTPYMEHTY, IO [JO3BOJSE MIANPUEMCTBAM HE JIUIIE
aJIalTyBaTUCS 10 KOHKYPEHTHOIO CEpe/lOBHINA, aje M J0CATaTh JOBTOCTPOKOBHUX
CTpaTeriyHuX IiJiel po3BUTKY [13].

[cTopuyHO MiAXOAW 1O LIHOYTBOPEHHS B Oi3HECI 3a3HAIM CYTTEBUX 3MIH. Y
nepion 3 1950-x g0 1970-x pokiB mporiec BCTAHOBIICHHS 11iH MTEPEBaXXHO 0a3yBaBCs HA
BUTpaTax abo0 Ha IMITallll IIH KOHKYpPEHTIB. Y 1e{ yac JiMile He3HAyHa YacTHHA
MPaKTUKIB BHU3HABAJA LIHOBY IOJITHKY SK BaXXJIUBUH €JIEMEHT CTpPaTeriyHOro
yopasiiHHa. OpHak yxe B 1984 poui pe3ynabraTd ONUTYBaHHS KEPIBHUKIB
MIANPUEMCTB 3aCBIAYMIIM 3POCTAHHS YCBIJOMIICHHSI 3HAUYIIOCTI IIIHOYTBOPEHHS, 1110
CTaJIO TIOIITOBXOM JI0 TIEPEXO/IY BiJl BUTPATHOTO JI0 OMHUT-OPIEHTOBAHOTO IMiIXOTY.

Takum uyMHOM, Ha 3MIHY MOJEIl I[IHOYTBOPEHHS, 3aCHOBAHOI BHUKJIIOYHO Ha
BUTpaTax, NpHillllJla cTpaTerisi, 30plEHTOBaHa Ha MOTPEOU CIOKUBAYIB Ta PUHKOBY

KOH IOHKTYpY.
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Y 1990-x pokax €KOHOMIYHHN CHajJ Ta 3pocTaroya KOHKYPEHIIIS] MOCHJIUIN
3HAQ4YEHHS I[IHU SK OJIHOTO 3 KJIFOYOBUX YMHHHUKIB PUHKOBOiI 00poThOU. CrokuBadi
CTIM 3HAYHO YYTJIMBIIIUMHU JO I[IHU, HAJAIOYM TEepeBary €KOHOMIYHO BUT1IHUM
npono3uiisaM. BogHodyac mocuieHHs: KOHKYPEHIlli Ta (parMeHTalliss puHKy 3MyCHIIU
KOMIaHi1 po3poOsSTH OUTBII THYYKI i arpecuBHI I[IHOB1 cTpaTerii JJis 3adydeHHs
KJIIEHTIB 1 30€pexKeHHs] KOHKYPEHTHHUX To3uiiit [11].

Cnig migKpechuTH, MO0 s MPOBEACHHS OYIb-IKOTO JOCHIIKEHHS y cdepi
I[IHOYTBOPEHHS BAXKJIIMBO HacaMmIiepea JaTH YiTKE BU3HAUYEHHS OCHOBHUM TOHSTTSIM.
IliHoBa ToOJIITMKAa BHUCTYMa€ HE JIMIIE 1HCTPYMEHTOM IJIBUIIECHHS €(PEKTHUBHOCTI
(GyHKIIIOHYBaHHA  MIANPUEMCTBA, a W 3acoboM  ¢GopMmyBaHHS  HOro
KOHKYPEHTOCIIPOMOXKHOCTI. BOHA € CKJIaJoBOI0 YaCTHHOIO 3arajibHOi CTpaTerii
KOMIIaHii Ta BKJIO4Yae B cebe ¢GopMyBaHHsS IIHOBOi cTpaTerii, BHOIp METOJIB
[[IHOYTBOPEHHS, MEXaH13MIB a/IanTalii I{iH 10 pPUHKOBUX YMOB TOLIO.

[I1o6 BUBeCTH BIacHE BU3HAYCHHSI I[IHOBOT MOJIITUKH, CJIiJI 3BEPHYTHCS 710 pOOIT
HAayKOBLIB Ta €KOHOMICTIB, 3aKOHYy VYKpaiHM Ta MDKHApOAHUX CIOBHHKIB,

MPEACTABICHNUX y Ta0IuI 1:

Ta6auus 1 — BuznaueHHst TepMiHy 1IHOBOI MOJITUKHU 32 aBTOPOM

Busnauenns tepMiny

«IIHOBA IIOJITHKAY
Crparerist LiHOYTBOPEHHS - LI€ MOJMITHKA, SIKY (hipma mpuiiMae, oo
BHU3HAYNTH, CKUTBKU BOHA OYJIC CTATYBATH ILJIATy 3a CBOT MPOJTYKTH
Ta TOCTYTH.
[{iHoBa MOMITHKA XapaKTEPHU3YE NISUTBHICTh
MiIPUEMCTBA II0/I0 I[iJIe-HAPaBIEHOTO BUKOPUCTAHHS
KOHKPETHHX ITiH.
[{iHOBa MOMITHKA — 1€ MUCTENTBO yIPABIiHHS I[IHAMH Ta

ABTOD

Tans CammyTt-bonHiYi,
Hepex @. UeHHOH

Muxaiinenko O.B.
Jlaneuko T.B.

Kynpenko H.B., I[IHOYTBOPEHHSIM, MUCTEIITBO BCTAHOBJIFOBATH HA TOBAPH (ITOCTYTH)
Penzrok T.10., TakKi I[iHM 1 TaK BapilOBATH iX 3aJI€KHO BiJ] CTAHOBUIIIA TOBAPY 1
Mypascrka T.M. ¢bipMu Ha PUHKY, 11100 MOCTaBJIEHI LI (CTpaTerivHi, OTIEPaTUBHI)

OyJH JOCSATHYTI.

Komrieke 3ax0/1iB, 10 SIKOTO HaJIe)KaTh BU3HAYCHHS I[iHU, 3HIKOK,
Ocnau O.D. YMOB OIUTAaTH 332 TOBAPHU YH MOCIYTH 3 METOIO 33JJ0BOJICHHS TOTPeO
CIOXKMBAYIB 1 3a0e3ne4eHHs TPUOYTKY (hipMHu.

[{inoBa moiTHKA 3aCHOBaHA Ha BIUIMBI JIEKUIBKOX (DaKTOPIB:
PO3BHUTKY, BUOOPY 3araJiHOr0 HapPsSMKY LIHOYTBOPEHHSI, 1AXO0TY
JI0 BU3HAUCHHS I1H JIJIS1 OIIIHKY 1 MaKCUMI3arlii mpuOyTKY, TOMHUTY
HA TOBApH, 1X XapAKTEPUCTHK.

[leomukina 1.0O.,
[Ile6mukina 3.B,
Cumonosa K.C.
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CyTb 1IIHOBOI TIOJIITUKY TIOJISATAE Y BU3HAYCHHI ONTHMAILHOT IHU
Ha TOBap Ta yIPaBJIiHHI HEIO BIAMOBIHO O PUHKOBOTO MOMUTY.

Tpodimenko A.IO. Jist TOro, o6 TOCATTH 3aIJIaHOBAaHOTO 00CITY MPOAAXKIB 1
NpUOYTKY MiAMPUEMCTBA, HEOOX1THO, BIAMOBIIHO IO PUHKOBOTO
TIOTIUTY.
MapkeTrHroBa IiHOBa MOJIITHKA-11e KOMITJIEKC 3aXO0/[iB Ha
P. Jlynsk, C. Byrim, dopmyBaHH: Lli'Ij, 3HMKOK, YMOB OIUIaTH TOBapiB, BIITIOYAI0UH
S1. Kapriopa 3as1BKY KOMITaHi1 I[J'ISI.336631'I6‘ICHHSI 3aI0BOJIEHHS 1'[01ij6 i }

npuOYTKY CIIOKHBAYIB, @ TAKOXK JOCATHEHHS CTPATErIUuHUX IiIeH
MiTPHEMCTBA.

IDicepeno: [4, 6, 8, 10, 12,]

TakuM 4YuHOM, IIIHOBA TOJIITUKA — I1I€ €JIEMEHT CTPATEriyHOro YyIpaBIiHHS

MAIPUEMCTBOM, 1110 BU3HAYAE MIAXOAU 10 (POPMYBaHHS LIH Ha TOBApH Ta MOCIYTH 3
ypaxyBaHHSIM BHYTPIIIHIX IJICH MIAMPUEMCTBA Ta 30BHIIIHIX PUHKOBUX yMOB. BoHa
OXOILTIOE Taki KIIOYOBI acCMEeKTH, SK BCTAHOBJICHHS 0a30BUX IIiH, po3poOkKa
JOBTOCTPOKOBHUX 1 KOPOTKOCTPOKOBHX ILIIHOBUX CTpAaTEriil, yHmpaBlliHHA 3HUKKaMHU,
aKI[IsSIMU Ta CIICIiaIbHUMHU MPOIO3HUIIISIMHU, & TAKOXK OTIEpaTUBHE pearyBaHHs Ha 3MIHU
y MOMUTI, MPOTMO3HUIIii Ta KOHKYPEHTHOMY CEPEIOBHIIIL.

MeTo10 epeKTUBHOI 1IHOBOI MOJITHKU € JTOCSTHEHHS ONTUMAaJIbHOTO OanaHcy
MDK MaKCUMi3alli€l0 MpUOYTKOBOCTI MIJANPUEMCTBA Ta 3aJ0BOJICHHSIM MOTpeO
[IJTbOBOTO CIOXKMBaya, 3 YpaxXyBaHHSAM Cy4yacHOi KOHIOHKTYpH pHHKY Ta
KOHKYPEHTHOTO THCKY.

BaxnuBowo ckinanoBoro (popMyBaHHS IIHOBOI TMOJITUKM € 11 IOpUAHYHE
pEryJIOBaHHS, 110 BU3HAYA€ PAMKU Ta OOMEXEHHS, Y MeXaxX SIKUX HiANPUEMCTBA
MOXYTh PpEaJli30BYBaTH CBOi CTparerii IIHOYTBOpeHHs. BiamoBinmHO a0 3akoHy
Vkpainu «IIpo minu Ta 1iHoyTBopeHHs» Bia 21 uepBHs 2012 poky [7], miHOBa
MOJIITUKA TIAMPUEMCTB TTOBMHHA BIJIMOBIIATH BCTAHOBJICHUM HOpPMaM JI€p>KaBHOTO
pEryJIFOBaHHS Ta HE MOPYIITyBaTU MPUHIIUIIIB T0OPOCOBICHOT KOHKYPEHIIIi.

3riHO 3 UM 3aKOHOM, JIepKaBHA I[IHOBA TMOJITHKA € CKJIAJ0BOI0 YaCTHHOIO
3arajibHoi €KOHOMIYHOT Ta COIiaIbHOT MOMITUKKU YKpaiHUu i Ma€e Ha METI:

» CIPUSHHS PO3BUTKY HaIllOHAILHOT €KOHOMIKH Ta T AMPUEMHUIITBA;

» MPOTHIIII0 3JIOBKHBAHHIO MOHOIIOJIBHUM (JOMIHYIOYMM) CTaHOBHIIEM Ha
PHUHKY;

» po3mmpeHHs chepu 3aCTOCYBaHHS BUIBHUX IIiH,
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» 3a0e3nedeHHs 30aJJaHCOBAHOCTI PUHKY TOBAapiB 1 MOCITYT Ta MiABUIICHHS X
SIKOCTI;

» HaJlaHHS COLiaJbHUX rapaHTiil HACEIIEHHIO B YMOBAX 3POCTAHHS I1iH;

» CTBOPCHHSI CKOHOMIYHHX TapaHTil JIsl BUPOOHUKIB;

» Opi€HTAIIF0 BHYTPIIIHIX I[iH HA PiBEHb CBITOBOTO PUHKY [14].

Takum unmHOM, edeKTHBHA I[IHOBA MOJIITUKA MIANPUEMCTBA MMOBUHHA HE JIUILIE
BpaxOBYBAaTH €KOHOMIYHI YWHHUKH, a W BIANOBIJATH HOPMATHBHO-IIPABOBUM
BHUMOTaM, 1110 10T y KpaiHi.

[IpaBoBe perysroBaHHS LIHOBOI MOJITUKH B YKpaiHi 3akoH Ykpainu «IIpo minu
Ta [IHOYTBOPEHHS» HE JIUIIIE BCTAHOBIIOE 0a30Bi MPUHITUIN JEPKABHOTO BTPYUYaHHS
y MpOLIeCH LIHOYTBOPEHHsI, ajie i BpaXxoBye €KOHOMIYHI Ta COIiajibHI aCMEKTH, IO €
KPUTUYHO BAXJIMBUMHU JIJIs1 3a0€3MEUCHHS CTA01IbHOCTI HAIlIOHAJIBHOI €KOHOMIKH Ta
CHPUSHHA COLIAILHOMY PO3BUTKY. 3aKOH peryiroe (popMyBaHHS I[IHOBOi MOJITUKU
MIIIPUEMCTB 3 YpaxXyBaHHSIM TakuX (haKToOpiB, sIK IMIJK KOMITaHii, piBeHb JOXO/IIB
CIOKHMBAYiB, 0OCSAT 1 CTPYKTypa MPOMNO3ULlli Ha PUHKY, a TAKOK CTaH KOHKYPEHIIi.

OTxe, MIANPUEMCTBO HAcamrepel] Mae€ BpPAaxXOBYBATH IOPUAWYHE 30BHIIIHE
cepeioBUIIE, sSIKe BU3HAYa€e paMKHu (hOpMyBaHHS I[IHOBOI MOJITUKK. BoHOUaC 11iHOBa
MOJIITUKA CYTTEBO 3aJICKUTh BiJl BIUIMBY PI3HOMAHITHUX (PAaKTOPIB, sIKI YMOBHO MOKHA
MOIUTMTH HA BHYTPIIIIHI Ta 30BHIIIIHI.

BayTpiniHi ¢pakTopu BKIIOYAIOTh TaKl KIFOYOBI €J1EMEHTH, SIK:

® EMHICTb 1 TUHAMIKA PUHKY,

e BHPOOHMYI Ta peani3alliiiHi BUTPATH,

® CTpaTerivHi I ManpHEMCTBA,

® SKICTh TIPOIYKIITIT,

e oprasisarlis mocTayaHHs,

® CTa/iil )KUTTEBOTO LUK MPOTYKIIII.

I{i YyMHHUKKA BU3HAYAIOTh BHYTPILIHI YMOBH (YHKIIOHYBaHHS IiIIIPHUEMCTBA,
HOTr0 MOXJIMBOCTI Ta OOMEXEHHsI, 1110 0e3M0CcCepeIHbO BIIMBAIOTh Ha BUOIP IIHOBOL

CTpartertii.
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30BHIIIHI (PAKTOPU MaIOTh HE MEHIII BArOME 3HAYEHHS 1 OXOTUTIOIOTh:

v/ yMOBH TIOCTA4aHHsI CHPOBHHH Ta MaTepiaiB,

v cucTeMy TUCTPHOYIIIT,

v/ moiTHYHY CTabiIBHICTh y KpaiHi,

v’ piBeHb KOHKYPEHIIil Ha PUHKY,

v TIOBEJiIHKY CIIOKMBAYiB Ta IHIIKX YJaCHHUKIB PUHKY,

v’ JOCTYIIHICTh PUHKIB 30YyTy,

v/ IHTEHCHUBHICTb LIHOBOT KOHKYPEHILI.

Jlo 3OBHINIHIX YMHHUKIB TaKOX HaJeXaTh COLIAIbHO-€KOHOMIYHI YMOBH,
30KpeMa piBE€Hb JOXOJIB CIOXKHMBadiB, THI 1 CTPYKTypa PUHKY, a TaKOX IMIJIK
BUPOOHUKA 1 AKICTh CUCTEMH YTNPABIIHHS MiANPUEMCTBOM. KoMIuleKCHMI aHami3 SIK
BHYTPIIIIHIX, TaK 1 30BHIIIHIX (DAKTOPIB J103BOJIAE CHOpMYBaTH €(PEKTUBHY I[IHOBY
MOJIITUKY, IO BIAMOBIJIa€ pealisiM PUHKY Ta CTPATEr1YHUM LUISIM KOMIIaHii, a TaKOX
3a0e3nevyye NpUUHATTS OOIPYHTOBAHUX I[IHOBHUX PILLICHb.

Pozain 2. IlixBumeHHs epeKTUBHOCTI IHOBOI MOJITHUKH.

EdexTrBHa 11iHOBA MOMITHKA B pO3Api0HiN TOPTiBII Mae 3a0e3MeuyBaTH:

1. JlocarHeHHS BCiX LlJIEH KOMIIaHIi Y BU3BHAYCHOMY MOPSAKY Ta MOCHiT0BHOCTI.

2. MiHiMi3aIil0 BUTpAaT Ha OTPUMAHHS PECYpCiB, HEOOXITHUX JIs peanizarii
MOCTaBJIEHUX 3aB/IaHb, IIJITXOM BUOOPY ONTUMAJIbHUX aJIbTEPHATHUB.

3. BcraHOBIIEHHS BIAMOBIIHUX CIIIBBIIHONIEHL MK KJIIOUOBHMH ITOKAa3HHKAMU
JISUTBHOCTI, TAKMMH SIK OOCST MPOJIaXKiB Ta MPUOYTOK BiJ MPOJIAXKIB.

CrpaTeriyHuM NpiOPUTETOM MIAMPUEMCTB PO3APIOHOT TOPIiBIl € MaKCUMi3allis
npuOyTKy. BoaHouac ycmimHICTh iX AISUIBHOCTI 3HAYHOIO MIPOKO 3aJ€KHUTh BIJ
3IaTHOCTI 3a/10BOJIBHSITH noTpedu KJTIEHTIB 1 MiTPUMYBATH
KOHKYPEHTOCIPOMOKHICTh HAa PUHKY. Y IIbOMY KOHTEKCTI I[IHOBA MOJIITUKA BUCTYIIAE
BaYXJIMBUM 1HCTPYMEHTOM JUJIs IOCSITHEHHS 3a3HAUEHUX LILJIEH.

[Ipu oriHIi eheKTUBHOCTI 1IHOBOI MOJITUKHU pUTeiiepa ciil OpaTu 10 yBaru
KOMIUIEKCHHUM aHaIi3 pI3HUX aCHEeKTIB JisJIbHOCTI KOMIIaHIi, Cepe]l IKuX:

® CTpaTeriuHe MjaHyBaHHS,

e (biHaHCOBI pe3yJIbTaTH,
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® peakiisi Ha KOHKYPEHTHE CEepeIOBUIIIE,

® DIBEHb 33I0BOJICHOCTI CIIOKUBAYIB,

e coIfiajgbHa BIAMOBIJATBHICTh TMIAMPUEMCTBA.

Tinbku BpaxyBaHHS LUX (aKTOpiB J03BoJisie (GopMyBaTH 30aJaHCOBaHY 1
pE3yJbTaTUBHY LIHOBY MOJITHKY, IO CIPHUSE JOBTOCTPOKOBOMY PO3BUTKY KOMIIAHIi.

Ouinka e()eKTUBHOCTI IIIHOBOI MOTITUKY ITOBUHHA 0a3yBaTHCS HA KOMILJIEKCHOMY
MiXO0/1, 1[0 BPaXOBY€ HHU3KY KIIOYOBHMX MOKA3HUKIB 1 (AaKTOPIB, K1 BIUIMBAIOTH Ha
yCIIX AiSTIbHOCTI KoMMaHii. BoHa BKITtO4a€e 1Ba OCHOBHI KOMITIOHEHTH: MMPUOYTKOBICTh
1 30BHIIIHIO €)EKTUBHICTb.

[TprOyTKOBICTh OLIIHIOETHCS Uepe3 oOcsAr MPUOYTKY BiA pealizaiii MpoIyKIli,
TOM1 SIK 30BHIIIHS €(EKTUBHICTh BUMIPIOETHCS 00CSATOM peanizailii (ToBapoodirom),
110 BijIoOpaxkae PIBEHb 3aJI0BOJICHHS CTIO’KABYOTO MOTIUTY Ta
KOHKYPEHTOCTIPOMOXHICTh MANPUEMCTBA.

Takuit miaxig A03BOJIsiE BCEOIYHO OINHUTU SIKICTh 1 €(EKTUBHICTH IIHOBOI
CTpaterii KoMIaHii 3 ypaXyBaHHSAM PI3HUX aCMEKTIB ii MisabHOCTI. [HIIMMHU crioBamy,
JUTSl BU3HAYEHHS! €)EKTUBHOCTI I[IHOBOI MOJIITUKK HEOOX1IHO aHali3yBaTH (DiHAHCOBI
NOKa3HUKU: PiBEHb MPUOYTKY, BUTPATH, TPOIIOBI MOTOKH, TOBapooOir tomo. Lle gae
3MOTy TNpUHAMAaTh OOTPYHTOBAHI PIIMIEHHS MO0 KOPUTYBAHHS I[IHOBOI TMOJITHUKH
nignpueMcTBa. Sk OyJ0 3a3HaU€HO paHille, 1iHa € OJJHUM 13 TOJIOBHUX (PAaKTOPIB, IO
BIJTMBAIOTH HA PINIEHHS CIIOKMBava Mpu BUOOP1 TOBAPY YU MOCITYTH.

[IpoOnemMa BITUYM3HSHUX KOMIIAHIM MOJSATae B TOMY, 1110, BUBHAYMBILIU I[IHOBY
MOJIITUKY, BOHU HE BIJICTEXKYIOTh CBOEYACHO 3MIHHM Y BHYTPIIIIHBOMY Ta 30BHIIIHBOMY
CepeloOBHILI, SKI MOXYTh BIUIMHYTH Ha ILIHY iX ToBapiB. YacTo BOHM TakOX HE
aHAII3yIOTh BIUIMB LIIHOBOI MOJIITUKU HAa €PEKTUBHICTh O13HECY. Y CydyaCHHUX yMOBax
JMHAMIYHOTO MaKpOCEpEAOBHUIIA Ay’KE BaXKIMBO ONEPATUBHO pearyBaTH Ha 3MIHM Ta
MOCTIHHO BJIOCKOHAJIFOBATH IIHOBI CTpaTerti.

KepiBHMIITBO TOBMHHO HE JIMIIE CTEKUTH 3a 3MiHAMH Yy JACpPKABHOMY
PEryIIOBaHHI I[iH 1 TEHEHITISIMH 1[1H Ha aHAJIOT1YHI TOBApY KOHKYPEHTIB, a il aKTUBHO
YIPaBJISATU I[IHOBOIO TMOJITUKOK BCEPEAMHI KOMIIAHIi, PEryIsIpPHO KOPUTYIOUU I[IHHU.

[TokpareHHs 1IHOBOT MOJIITUKU OE3MOCEPETHBO BITUBAE HA MMPUOYTOK B1JI MPOJAXKIB.
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ko 3HWKEHHS IiH OyJe HEOOIPYHTOBaHUM, II€ MOJKE€ NPHU3BECTH N0 MaJiHHS
NpuOyTKY 1 HaBITh JO HEMOXJIMBOCTI MOKPUTH BUTPATU 1O JOCSITHEHHS TOYKH
0€330UTKOBOCTI.

ITinBuIIEHHS I1IH, HABOAKH, MOXKE K 30UIBIIMTH, TaK 1 3MEHIIHMTH 3arajbHUMN
npuOyTOK 3aJIe)KHO BiJl OOIPYHTOBAHOCTI CTpAaTerii, peakili puHKy Ta €KOHOMIYHOI
cuTyalli B MakpocepeaoBuili. Hampukiaa BpaxoBylouu, M0 PUHOK CyNEpPMapKETiB
VYKpaiHu € oJironoaiCTUYHAM, CI1J] TIAKPECTUTH: 3MiHa I[IH OJTHUM 13 TPABIIIB 3aBXKIU
BUKJIMKA€E PEAKIIO 1HIINX YYACHUKIB PUHKY

BaxnuBo 3a3Ha4yWTH, 110 TMOCTIHHUNA MOHITOPUHT I[IHOBOI TOJITUKUA Ta
KOPUTYBAaHHS IIIH caMi MO cO0l HE rapaHTyloTh ycrixy. E(eKTUBHICTh ynpaBiliHHS
KOMIIaHI€10 3aJIeKUTh HacaMIIepe/] BiJl MPaBUIIbLHOI CTpaTeTii pearyBaHHs Ha 3MIHH I[1H
Ha ToBapu. LliHa Mae OyTH rHy4Ko10, TOOTO HE (DIKCOBAHOIO, a TAaKOI, 110 MOXE
3MIHIOBATHCS 3a TOTpeOu. BoHa mOBMHHA BIMOBIATH TAaKUM BUMOTam [2]:

» llokpuBatn Bci Burpatu. LliHa Mae OyTH JOCTAaTHBOIO [UISI TTOKPHUTTS
BUPOOHUYMX 1 peasizaliifHuX BUTPAT Ta JOCATHEHHS TOUYKU 0€330UTKOBOCTI.

» Bytu oOrpyHTOBaHOIO 1 HE HAATO HU3BKOIO. 3aHANTO HU3bKA I[iHA MOXE HE
MOBHICTIO IOKPUTH BUTPATH, IO 3HMKYE MpUOYyTOK. Kpim TOro, 3aHM3bKa I[iHA MOXKeE
BUKJIMKATH CYMHIBH Y CIIOKHBAUiB 1010 IKOCTI MPOAYKIIii, 110 HETaTUBHO BILIMHE HA
JIOBIpY 710 OpeHy.

» He 6ytu HanTO BUCOKO0. [{iHa He MOBMHHA MTEPEBHUIIYBATH MEXi, BCTAHOBJICHI
PUHKOM Ta KOHKypeHTamH. llojiTMKa BHCOKMX IIIH MOKJIMBA JIMILIE B MEXax, IO
BPaxOBYIOTh CIIPUHHATIUBICTh PUHKY.

[{iHoBa mosiTHKA Nepedayae OiHKY CUIIU TTOMUTY:

+¢ SIKI0 MONUT BIUCOKHA, IliHA MOXe OyTH BHIIOIO;

s Ko TomuT CIA0KWii — IiHa 3HUXKYEThCS, HABITh TPU OJIHAKOBIH
co0iBapTOCTI TOBAPY.

OTxe, OCHOBHMUM METOJOM TMIiABUIIEHHS €(EKTHUBHOCTI I[IHOBOI TMOJITUKUA €
THy4YKe pearyBaHHS Ha MOMMT 1 BIOPOBAKEHHS BIAMOBIIHUX AiM. [HIIMMU cioBamu,
KOMITaHisl IOBUHHA YITKO PO3YMITH, SIK JISITH B PI3HUX PUHKOBUX cUTyamisx. [lonur

— 1€ KUIbKICTh OJJMHULIb TOBAPY, SIKY CII0KMBayl TOTOBI NPUI0ATH 3a MEBHOIO I[IHOIO.
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KpuBa monuty Moke 3MillyBaTHCs BiJl TOYKH pIBHOBAaru, J€ MOMUT

MePETUHAETHCS 3 TIpono3uIliero. [le MojkHa POITIOCTPpYyBaTH Ha PUCYHKY 1:
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Pucynok 1 — 3mMiHu KpUBO1 OMUTY

Icepeno: [2]

[Tonut mMoxe OyTH pi3HUM: BIACYTHIM, HETATUBHUM, KOJUBATHUCS, 3HUKYBATHUC,
OyTH HaaAMIpHUM a00 TIepeOyBaTH y TOYIll PIBHOBATrH. Y 3aJIe)KHOCTI BiJI CTaHy TOIUTY,
HiAIPUEMCTBO Ma€ 3aCTOCOBYBATH BiAMoOBiaH1 aii [11]:

v’ 3a BiZICYyTHOCTI OIIUTY — HEOOXiIHO CTUMYIIFOBATH HOT0, 3HUKYIOUH IiHH.

v'3a HEraTMBHOIO TIONMUTY — JOHUIBHO C(OPMYBaTH TOMUAT MLISXOM
BCTAHOBJICHHS JOCTYIHHUX IIiH.

v’ 3a KOJMBaHb MOMUTY — IS 30alaHCYyBaHHs CHMTYyallii MOYKHa BIIPOBAIUTH
THYYKI I[IHOBI CTpaTerii.

v’ 3a 3HWKEHHS TIOTIUTY — BapTO BIPOBAJUTH CHCTEMY 3a0X0Y€EHb 1 3HIKOK IS
CIIO’KMBAYIB.

v/ 3a HaZAMIpHOIO MOMKUTY — CIIi MiJIBUIIUTH LiHK, 100 3MEHIIMTH MIOMUT 0
ONTUMAJILHOTO PIBHSI.

[Ipu piBHOBa31 MONUTY 1 MPOMO3ULII — MOTPIOHO MIATPUMYBATU CTAOUTLHUMN
piBeHb nonuty. Ha monut Moy Th BIJIMBATH Taki (aKTOPU:

» KUIBKICTH CIIO)KMBAYiB;

» pPIBEHb JJOXOJIiB CITOKHBAYiB;
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» 1[iHY Ha CYITyTHI TOBapH Ta IiHK KOHKYPEHTIB;

» CMakH Ta IepeBaru Cro)KuBaviB;

» OYiKYBaHHS CIIO’)KMBadviB (HANPHKIAJ, B YMOBAaX €KOHOMIYHOI perecii, KOJIu
JIIOJTA XBUJTIOIOTHCS TIPO MaOyTHIO 3aHHATICTh, MOMUT Ha JIOPOT1 TOBAPH, SIK-OT HOBI
aBTOMOO1JI1, MOKE BITACTH).

3axonu AN MIATPUMAHHS MONUTY Ta MIABUIICHHS €(EKTUBHOCTI ILIHOBOT
MOJIITUKU:

1. 3asiyueHHs HOBUX CHOXHUBauiB. [ 1Oro peKOMeHAyeThCs (HOpMyBaTU
CUCTEMY 3a0XOYEHHS: BIIPOBAJKEHHS 3HW)KOK, IPOrpaM JIOSUIBHOCTI, MPOBEAECHHS
peKJIaMHUX aKiiil. BaxaumBo TakoXk NIJBUILYBaTH pPEMyTalil0 MIINIPUEMCTBA Ta
HiATPUMYBaTH aKTUBHY PEKJIaMHY KaMIaHIIO JIsl 30UIbIIEHHS BII3HABAHOCTI OpeHTy
1 TOBapy.

2. 36ip Ta aHaNi3 CTATUCTUYHMX JNaHUX. OIIHKAa EKOHOMIYHOI CUTYyallii B KpaiHi
Ta pIBHSA JOXOMIB CIIOKHBa4iB 3IHCHIOETbCS HA OCHOBI naHux Jlepkcrary Ta
HE3QJICKHUX CTAaTUCTUYHMX opradizauid. Ile gomomarae kpamie po3ymiTH
MakpocepenoBuine 1 GOopMyBaTH aJIeKBaTHY I[IHOBY MOJITHKY.

3. MOHITOPUHT [JISJILHOCTI KOHKYpeHTiB. 30ip 1 aHam3 iHdopMmalii mpo
KOHKYPEHTIB  JIO3BOJIIE  PO3pOOMTH  CTpaTerii  Juisi  MIiABUINEHHS  PIBHA
KOHKYPEHTOCIPOMO>KHOCTI Ha PUHKY.

4. OnuTyBaHHS Ta AaHKETYBaHHS CIIOKUBAYIB.

5. AHani3 BIATYKIB 1 pEryJsIpHUN MOHITOPUHT 3MIH y CMakax Ta OYIKyBaHHSX
MOKYMIIB € KIIFOUOBUMH JJIsl CBOEYACHOTO KOPUTYBAHHSI LIIHOBOI MOMITHKH.

6. AHKeTyBaHHA € €(PEKTMBHUM METOJO0M 300py JIaHMX, OCKIJIbKHU J103BOJISIE
IIBUJKO OXOINUTH BEJIHWKY KUIBKICTh PECIOHACHTIB 1 OTPUMATH KIJIbKICHE
y3arajlbHeHHsl pe3yNbTaTiB. BUKOpHUCTaHHS HEMapKOBAaHUX AHKET Ja€ MOXKJIHMBICTH
OoTpUMaTH OO0’ €KTHBHI JaHi 0e3 BIUIMBY Ha IMOBEIIHKY PECIOHAEHTIB Ta IKOIIe
JOCIITUTH KOHKPETHI TUTAHHS.

7. Po3poOka onuTyBaHHS TNOBMHHA BpaxOBYBAaTH Xapakrep 1HGoOpMaliiiHux
moTped 1 chupaTHCSd Ha TEOPETHYHI Ta COIIOJOTIYHI JOCTIJDKEHHS JUIS OLIbII

rJIMOOKOTO PO3YMIHHS TEMHU.
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8. OnuTyBaHHS BUMArae 4iTKOi CTPYKTYpPH Ta MOCTIAOBHOCTI 3alIUTaHb, OCKIJIbKU
PECIIOH/ICHTH 3allIOBHIOIOTh AaHKETH CaMOCTIHHO [6].

AcCIeKTH 3a/I0BOJICHOCTI BIJIBIIyBa4yiB MeEpeki CyHepMapKeTiB po3ApiOHOi
TOPTiBJI1, Ha SIK1 JOILJIBHO 3BEPHYTH yBary:

e ACOPTHUMEHT MPOAYKTIB

e SKicTh IPOAYKTIB

e PiBeHb OUIKYyBaHb CIIOKMBAYa

e SKkicTh 0OCITyrOByBaHHS

e PiBeHb BMi3HABAHOCTI Ta BIJBIIyBaHOCTI 3aKJIa Ty

e [liHOBa moIITHKA

e (CraTp pecrnoHieHTa

e Bik pecnionaeHTa

e PiBeHb 0XO/ly pECIOHJIEHTa

e YyTIMBICTH JIO aKIIiif Ta 3HUKOK

e Brums axiiiif Ta 3HIKOK Ha BHOIp TOBapy PECTIOHICHTOM

VY ankeTi 30MparOThCA BA TUIH JaHUX:

1. lemorpadiuni gaHi — BIK, CTaTh, pIBEHb J0XO1y. BOHHM 103BOJSIOTH
oXapakTepuszyBaTu mpodailn cepeHbOCTATUCTUYHOIO BiJBITyBaua, BU3HAYUTH
JIbOBY ayJIUTOPIIO 1 3p03yMITH, SIKa YaCTKa PECIOHCHTIB CIIpUMaE HasiBHI IIHU 5K
OPUIHATHI.

2. PiBeHb CIIO’KMBYOI IIIHHOCTI — MUTAHHS 00 JYMKH CIIO’KHUBAYiB PO I[IHOBY
MOJIITUKY Ta 1HIII aCMeKTH JTISIbHOCTI MIANPUEMCTBA, sIKI O€3MocepeIHbO BILTUBAIOTh
Ha iX COpUIHATTSA 1 BUOip. TakuM YMHOM, aHKETYBaHHS € TPAKTUYHUM 1 €(PEeKTUBHUM
METOJIOM OIIIHKH IIIHOBOI MOJITUKH 3 OOKy CIOXXHBadiB. BOHO M03BOJISE€ MIBHIKO
OTPUMATH SIKICHI JIaHl, SIK1 JIETKO aHaJi3yBaTH 1 HAa OCHOBI SIKMX MOKHa IpHUIMaTH
OOTpYyHTOBaH1 YNPaBIiHCHKI PIIICHHS.

BucHoBkmu.

VY pe3ynbpTaTi NpoBEAEHOTO JTOCHII)KEHHS Oy PO3IIISIHYTI OCHOBHI TEOPETUYHI
3acajad IIHOBOI TOJIITUKH, 11 MPaBOBE PETYIIOBAHHS BIAMOBIAHO A0 3aKOHY YKpaiHu

«IIpo 1iHKM Ta LIHOYTBOPEHHS», a TAKOXK BHYTPIIIHI Ta 30BHINIHI (DaKTOpH, WIO
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BIUIMBAIOTh Ha (DOPMyBaHHS IIIHOBOI cTpaTerii mianpuemctBa. OcobauBa yBara Oyia
MpuIieHa aHaaizy €(EeKTUBHOCTI IIHOBOI MOJITUKKA B yMOBaxX PUHKY PO3JApIOHOT
TOPTIBIi, 3 ypaxXyBaHHSIM BIUIUBY HOMUTY, KOHKYPEHIIii Ta MOBEIIHKH CTIOKUBAYiB.

bynu oTpumani pe3yiabTaTd IOAO0 MPAKTUYHOTO TMIAXOAY JO OIIHKH
€(EeKTUBHOCTI I[IHOBOI MOJITUKH MUISXOM aHKETYBAHHS CIOKHMBAUiB, IO JO3BOJIMIIO
BHU3HAUUTH PIBEHb IXHbOI 33JJ0BOJICHOCTI, BUSIBUTH BILTUB aKI[il, 3HIKOK 1 3arajJbHOTO
CIIPUUHSTTS IIHOBOI MOJITUKU. Takok OyJi0 BCTaHOBJIEHO, IO AHKETYBaHHS €
e(eKTUBHUM I1HCTPYMEHTOM 300py 00’€KTHBHOI 1H(oOpMalii NMpo MOBEIIHKY Ta
OYiIKyBaHHS CIIOKHBAYiB.

Takum 4MHOM, pEeTyJISpHUNA MOHITOPUHT I[IHOBOI MOJITUKH, 1i aanTailis 10 3MiH
30BHILIHBOTO CEPEIOBUINA Ta OPIEHTAL[IS HA TOTPEOU KIIIEHTIB € HEOOX1THOI YMOBOIO
JUIsl 3a0€3MeUeHHs] MPUOYTKOBOCTI, KOHKYPEHTOCIPOMOYKHOCTI Ta CTAJIOr0 PO3BUTKY

HAIpUEMCTBA.
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Abstract. Increasing the effectiveness of pricing policy within an enterprise remains highly
relevant in today’s business environment. Market globalization and the volatility of supply and
demand present companies with the challenge of adapting their pricing strategies. Understanding
customer value orientations and delivering appropriate value through goods and services are key
components of enterprise management. A well-developed pricing policy ensures sustainable profit
and financial stability for the enterprise.
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THE EVOLUTION OF PROJECT MANAGEMENT METHODS AND TOOLS

IN THE CONTEXT OF NEW MANAGERIAL TURBULENCE

EBOJIIOIIA METOAIB TA IHCTPYMEHTIB ITIPOEKTHOI'O MEHE/IZKMEHTY B
YMOBAX HOBOI YIIPABJIHCHKOI TYPBYJEHTHOCTI
Zoia Halushka / 3oa TI'amymka
Faculty of Economics, Yriy Fedkovych Chernivtsi National University, Ukraine
Kageopa exonomiunoi meopii, menedscmenmy i aOMiHICMPYBAHHSL.
Exonomiunuii paxynomem, Yepniseyvxuii Hayionanvrutl yHisepcumem imeni FOpiss @edvkosuua,
Yepnisyi, Yxpaina
ORCID: 0000-0003-0597-5221

Anomauyia: Y cmammi 00cniodceHo e80M0Yit0 Memoodié i IHCMPYMEHMI8 NPOEKMHO2O0
MeHeOHCMeHmy 6 KOHMEKCmi HO80i YNpaeniHcbKoi mypOyIeHmMHOCMI, WO XaApaKmepuzyemocs
BUCOKOI0  HecmabinbHicmio, (pacmeHmapHicmioo — pe2yisimopHo20 — cepedosuuid, Yugdposoio
acumempicto ma 3MIHOI COYIANbHUX CMPYKmMyp KomaHo. Iliokpecieno, wo Kiacuuui memoou,
3ACHOBAHI HA NOCTIOOBHOMY NIAHYBAHHI, KOHMPOIL MA YRPAGIIHHI 34 «3ANIZHUM MPUKYIMHUKOMY,
dedani Oinvuwe empavaroms egekmuenicms y ckiaonomy BANI-cepedosuwi. Y makux ymoseax
epexmusHicmb NPOEKMY BUHAYAEMBC He uue DOPMATbHUMU NOKA3HUKAMU UKOHAHHA, a U
DYHKYIOHANbHUMUY — XAPAKMEPUCIMUKAMU - AOANMUSHICMIO, YIHHICMI0 Ol CMelKXo/10epis,
COYIanbHUM 6NIUBOM MA CAPUAHHAM CMAlomMy po3eumky. Illpoananizoséano mpancgopmayiio
MemoO0I02TUHUX NIOX0016 - 8i0 JIHIUHUX | MEXHOKPAMUYHUX 00 IHMEe2POBAHUX, MIHCOUCYUNTTTHAPHUX.
Apeymenmoearno  OOYiNbHICMb NOEOHAHHSA  YNPABIIHCOKUX HAYK, NOBEOIHKOBOI eKOHOMIKU,
KOCHIMUGICMUKU Ma KiDepHemuKy 5K I[HMeNeKmyaibHoi OCHO8U HOB020 MUNY NPOEKMHO20
ynpasninna. Ilosedinkosuti nioxio 0036014€ Kpawje po3ymimu peaxkyii KomMawo y Cmawi
HEeGU3HAYEHOCMI, NIUE KOCHIMUBHUX CHOMBOPEHb HA NPUUHAMMSA PilleHb Ma COYianbHy OUHAMIK).
Koenimusicmuxa 3abe3neuye po3yminus mexanizmie oopooku inghopmayii ma Ha8UaHHsL 8 PeAIbHOMY
yaci. Kibepnemuunuii nioxio 0038015€ M0Oen08amu A0ANMUEHI cucmemu, wo QYHKYIOHYIOmMb y
OuHamiyi 360pomuoco 36 ’a3ky. Okpemy yeacy npuoiieHo ananizy yupposux iHCMmpymeHmis H08020
NOKONIHHS- NIAMGOPM YNPABIIHHA HA OCHOBL WMYYHO20 IHMeENeKmY, 8i3YaNbHUX CUCEM OP2aHi3ayii
3HAHb | CNIILHOI POOOMU, AHANIMUYHUX PilUeHb HA OCHOBI NpoeHo3HoI ananimuxu. Tlokazano, wo yi
IHCMpYMeHmMU 3MIHI0I0Mb J02IKY YIPABGIIHHA MEPMIHAMU, PeCyPCAMUu ma KOMAHOHOIO 83AEMOOIEI0.
Haeseoeno nopisusnvuy xapakxmepucmuxy nonyaapuux cyyacuux incmpymenmis (Jira, ClickUp,
Asana, Notion, Miro, Monday.com, Forecast, ClickUp Al), ixnix ¢hynxyionanorhux moosiciueocmell,
nepesae ma oomedcenb. Chopmyrbo8aHo BUCHOBOK NpPO HeOOXIOHICMb nepecisidy YCMALeHUX
VIPABAIHCOKUX NPAKMUK 3 YPAXYBAHHAM HOB0I PeanbHOCMIi, WO BUMA2A€ KOSHIMUGBHOI CHYYKOCHI,
NOCMIIHO20 HABYAHHS, 30AMHOCII 00 NEPEOCMUCTEHHS PUSUKIE A CIMEOPEHHSL COYIANbHO 3HAYYULOT
yinHocmi. 3anponoHo8aHo MemoOON02IYHY NePCNneKmugy NoOAIbWUX OOCTIONCEHb V MexHcax
CUHMEMUYHOI HAYKOBOI napaouemu YynpasiinHsi NPOEKMAMU.

Kniouogi cnosa: npoexmuuii menedscmenm, BANI-cepedosuwe, adanmuenicms, yupposi
IHCmMpyMeHmu,  YNAPAGIiHCbKA MYPOYIEeHMHICMb,  MINCOUCYUNTIHAPHULL  NIOXI0, NOBEJIHK0B8A
E€KOHOMIKA, KOZHIMUBHE YNPAGIIHHA.

Beryn.
AKTyanbHICTh TeMu «Eeontoyiss memooie ma iHCmMpYMeHmMi8 NpPOEKMHO20

MeHeOHCMeHmy 6 YMO08aX HOB0I YNPAGIIHCLKOI mypOyIeHmHocmi» 3yMOBJIEHA

MIMOOKUMU 3MIHAMHM y 30BHIIIHBOMY CEPEIOBHII, SIKI 1ICTOTHO TPaHC(POPMYIOTh
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MIAXOAU 10 YHPABIIHHS MPOEKTAMH, 3MYIIYIOYM MEHEI)KMEHT aJanTyBaTHUCS 0
I1JIBUIIICHOT CKJIAIHOCTI, HECTAOUIHLHOCTI Ta OaraTOBUMIPHMX PH3HMKIB. Y CydacHIH
€KOHOMILll IPOEKTHE YIPABIIHHSA BUXOIAUTH 32 MEXI1 KIIACHYHUX PAMOK IJIaHYBaHHS,
Je/JIaliHIB Ta KOHTPOJBHUX TOYOK, MEPETBOPIOIOYHMCH HA JIUHAMIYHHUMA TPOIIEC
YOpaBIiHHA 3MIHAaMH B YMOBax CTPYKTYpPHOiI HEBU3HAYEHOCTI. TypOyJEeHTHICTbH
HOBOTO THITy BUHHMKA€ HE JIUIIC SK HACHTIJOK TJIOOAIBHUX KpPHU3 - MaHAeMii, BIiHH,
KJIIMATUYHUX 3arpo3 YU TEXHOJIOTIYHUX 3PYILICHb, - ajie U 4epe3 1HTEerpaiio TakKux
(bakTopiB, K MUpOBa 3aJICKHICTh, PparMeHTallisl pUHKIB, COIliaJIbHa HECTAOUTBLHICTD
1 IPUCKOPEHA €BOJIIOIISI PETYJIITOPHOT'O MPOCTOPY.

Meronu, axi panime Oyiau epeKTUBHUMHU B yMOBax CTaOUIbHOI 1€papXiyHOI
oprasizailii, BTpadyaloTh peJeBaHTHICTb y CEPEJOBHILI, /1€ MPOEKTU PEali3yroThCs B
PEXHMiI THYYKOTO pearyBaHHs, OaraTOBEKTOPHOI'O 3allydeHHS CTEHKXOJIEpiB 1
[IBUJKOTO OHOBJIEHHS TEXHOJIOTTYHOrO JaHAmadTy. Y 3B’A3Ky 3 IHM BHHHKAE
HEOOXIHICTh KOHIIETITYaJbHOTO TIEPEOCMHUCIICHHSI YMIPABIIHCHKUX I1HCTPYMEHTIB,
30KpeMa Mepexoy BiJl CTATUIHUX MOJIEEH 0 THYYKUX, aJalTHBHUX Ta IHHOBAIITHO
OpI€EHTOBaHUX MeTonuK. lle Takok BKJIIOYaE mMepexis BiJ IEHTPaTI30BaHUX
YOPaBIIHCBKUX MIAXOMIB J0 JEUEHTpaNi30BaHUX HUPPOBUX MiIaThopm, AKi
MIATPUMYIOTh peajbHUN Yac, aBTOHOMHE MPUUHSTTS PIMICHh 1 CaMOOPTaHi3allilo
KOMaH.

Takum YMHOM, TOCTIIKEHHS] HOBUX (POPMATIB yIIpaBIiHHS IPOEKTAMHU B yMOBaX
TypOyJICHTHOCTI € HE JIMIIE TEOPETUIHO 3HAUYIIUM, & i IPAKTUIHO HEOOXITHUM JIsI
30epexeHHs] e(PEeKTUBHOCTI OpraHi3aliid B yMoBax TiOpUAHUX KpHU3. AKTYaJIbHICTb
TeMH 3pOCTa€ Ie ¥ ToMy, IO caMe uepe3 IHCTUTYIIOHAI3allil0 aJalnTUBHOIO
MPOEKTHOTO MEHEKMEHTY (OpPMY€EThCSl 3/aTHICTh EKOHOMIKHM BIJAMOBIaTH Ha
BUKJIUKN XX CTOMTTS - HE yepe3 CTablIbHICTh, a Uepe3 KEPOBAHY MIHJIMBICTb.

O0’ekT i mpeaMeT A0CaiKEHHSI

OO0’eKT MOCHIDKEHHS - CHCTEMa YIPaBIiHHA MPOEKTAMU SK IHCTPYMEHT
peanizauii ynpaBiIiHChKHUX PIlIeHb Y AUHAMIYHOMY, HECTAOIIbHOMY CEpEIOBHILII.

[IpeameT nocmimxeHHs - TpaHcPopMallisi METOIB Ta THCTPYMEHTIB MMPOEKTHOTO

MEHEKMEHTY 1] BIUINBOM HOBUX YMOB YHPABIIHCHKOI TypOyJI€HTHOCTI, 30KpEMa B
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KOHTEKCTI BANI-napagurmu (KpUXKICTB, TPUBOXKHICTb, HEJIHINHICTb,
Herepen0auyyBaHiCTh), MU(POBI3allii, KOTHITHBHOTO HaBaHTaXX€HHS Ha KOMaHIU Ta
3pOCTaHHS POJIi AANTUBHUX, MKIUCITUTITIHAPHUX TT1IXO/TIB.

MeTta nocjaisKeHHs

MeTor0 T0CTIPKEHHS € TEOPETUYHE OOTPYHTYBaHHS Ta aHaJI3 €BOJIIOLIT METO/1B
Ta 1HCTPYMEHTIB MPOEKTHOTO MEHEIKMEHTY B YMOBaX HOBOI YINpPaBIIHCHKOI
TypOYJIEHTHOCTI, 3 YpaxyBaHHSIM 3pOCTAl0u0i pOJIi aJalTUBHOCTI, IM(POBUX
TEXHOJIOT1M, THYYKHX KOMAaHJHHX TMPAKTHK Ta MDKIUCIUIUTIHAPHUX MIAXOMIB [0
MPUNHATTS YIIPABIIHCHKUX PIIICHb.

AHaJIi3 JiTeparypu

Knacuuni meTomu, 10 SIKMX, 30KpeMa, HaJleXaTh METOJ KPUTHUYHOTO HUIAXY,
METO/I OILIIHKH Ta MePersiay Mporpam, METO1 CTPYKTypHu3allii poOiT, JiHiiHe nodazHe
NJIaHYBAHHS CTAalOTh TPAJMIIHHMMH, 3aCTOCOBYIOTHCS 3a HEOOXimHoCTi. Ix
THCTpYMEHTAaMH 3aJIBIIAIOTHCS TAKOK KIACUYHI IHCTPYMEHTH, 1110 iX MATpUMYOTh MS
Project, Primavera P6, Excel ta iHmi. B ymMoBax mocTiiiHOi 3MiHM 30BHIIIHIX Ta
BHYTPILIHIX YWHHUKIB III METOAM Ta IHCTPYMEHTH MPOEKTHOTO MEHEIKMEHTY
3a3HAIOTh NOCTIMHUX 3MiH. TaKkMMK YMHHUKAMU BUCTYIIAIOTh: TEXHOJIOT14HI 1HHOBAIi,
rno0anpHl  COLIOEKOHOMIUHI  TpaHcopmarllii, 3MiHa MOJAENeHd  3alHATOCTI,
nugpoBizamis, HOBI pPHU3UKHA, a TaKOXK 3pOCTalodya CKIAJHICTh MPOEKTIB 1
0araToCTOPOHHSI B3a€EMOJII CTEHKXOJIepiB. B yIpaBiiHHI TPOEKTaMHU MNPAKTUKH
PYXaloThCs BHEpe] MBUAKUMHU TEMIAMH, PO3pOOJISIOUN Ta BUKOPUCTOBYIOUM OLIBII
cydacHi Ta epeKkTHBHI MeXaHI3MU ymOpaBiaiHHA. HayKoBIll >k iX y3arajapbHIOIOTH Ta
aHaMI3yI0Th (Tak BiI0OYBaI0CAd ICTOPUYHO 1 B IHIIMX cepax ynpaBiaiHHS, HAIPUKIIA],
y CTpaTeriyHOMY MEHEJKMEHT).

Ha cphorogni HaykoBIIl BHOKPEMIIIOIOTh TakKli HOBI MIAXOAW JO YIPaBIIHHS
MPOEKTAMHU:

1. TiOpumHi MeTomoNOrii MPOEKTHOTO MEHEMKMEHTY, M0 MOE€IHYIOTh
TpaJIiiHNH KOHTpONb i THyukicTh agile-miaxomis. Tak, Krupa, Simtinek, Hajek
(2023), y3aranpHUBIIM 22 pi3HI TIOPUAHI MOJEII, 3a3HAYAIOTh, 1110 BUKIUKAMH IS

MaOyTHIX JOCHTI/UKEHb Ta 3aCTOCYBaHHS Takoi METOJO0JIOTIi € HEeOoOXIJIHICTh
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MOJTIIIIEHHS METO0JIOTTYHOT MATPUMKH TOPUAHOTO YIIPABIIHHS TPOEKTAMH, TTOIITYK
METOJMKH OIIHIOBaHHS YCHINIHOCTI T1OpUIHOTO MIAXOAY Ta MOAAIBII €MIipUYHI
TOCIIKEHHS 31151 TOTJIMOJICHHST PO3yMIHHS MOTO MPAKTHYHOTO 3aCTOCYBaHHS [9].
HNocmiauuku Zhang, Y., Dong, H., Baxter, D., & Dacre, N. (2023) 3a3Ha4atoTh npo
HEJOCTaTHICTh 3HaHb PO KPUTEPii BUOOPY Ta €PeKTUBHICTH riOpuaHux Metois [ 18],
HaroJIONIYIOTh Ha MOTPeOi  TIUOIIOrO eMITIpPUYHOTO BUBUCHHHI.

2. BuBueHHs BIMBY 30BHiIIHBOI TYypOyseHTHOCTI (VUCA/BANI) Ha pe3ynbTaTu
npoekTiB. Pobotu ne Moura etal. mokasyroTh, mo aganrtaiis METOAOJOTIi [0
CepeIOBHINA MOXKE CIPHATH YCIiXy MPOEKTIB JUIIE B YMOBaxX yacTuXx 3MmiH: «Uepes
MOCTIHHO MIHJIMBE poOoue cepenoBuine B yMoBax HHUGPoBOi TpaHchopmarii
KEpIBHUKAM TPOEKTIB TMOTPIOHO aganTyBaTUCS O CEPEIOBHUINA, SKE € MIHJIUBHM,
HEBM3HAYEHUM, KomruiekcHuUM Ta HeomHo3HauHuM (VUCA). Barato opranizaiiii
MPUIMaIOTh METOIN YIIPABJIiHHS, 3aCHOBaH1 Ha CYBOPOMY TUTAHYBaHHI, BBAKAIOUH, TI10
e HaWKpalmuil NUISIX A0 YCIiXy B Oyab-skiid cutyarii. OIHaK MPOEKTH MOXKYTh
3QJIeKATH BIJl THYYKOCTI1 JJIsI TOCATHEHHS ycmixy» [11].

3. TloBenmiHKOBI acHeKTH YOpPaBIiHHA Ta poib JjgiaepcTBa. [lcuxosmoriune
Oyraromostyyysi, JOoBIpa Ta MOTHBAIlIHHI YUHHUKH CTAlOTh KPUTUYHUMHU IS YCIIXY
agile-mpoexkriB. 3rigno 3 Miroslav Krupa (2024), y cdepi noBeiHKOBOTo JiiepcTBa y
MIPOEKTAX MPOIMOHYEThCS MOJIENb «Tpu Py» - Purpose, People, Psychology. Ile o3nauae,
o epeKTUBHUN JIiJiep MOBUHEH 3adinaTu: Purpose - 4iTko (opMysroBaTH Iib Ta
JOUUIBHICTh MPOEKTY A cTeiikxomnaepiB; People - akneHnTyBatu yBary Ha KOMaHi,
CTUMYJIIOBATH 3alTy4eHICTh 1 criBnpailto; Psychology - BpaxoByBaTH NCUXOJOTTUHUI
KOHTEKCT, €MOIliliHI TTOTPeOu, ynepekKeHHs Ta MoTuBaliitH1 dakTopu. Lleh miaxin
CYNpOBOKYE CYTh JIOJCHKOTO BHUMIPY KEPYyBaHHS TMPOEKTAMHU: TEXHIYHOTO
bpelMBOPKY HEJIOCTATHBO - MTOTPIOCH «M’SIKHID» KOMILUIEKC CTpaTerii, iK1 IHTETPYIOTh
COLIIANTbHO-TICUXOJIOTIYHHUN KamiTajd y IPaKTHYHI IHCTPYMEHTH yIpaBiiHHsA [9].

4. YecHna mudposizaiis y MPOEKTHOMY MEHEIKMEHTI - IIe BIAMOBIAaTIbHE Ta
nmpo3ope BOpoBapkeHHs IMdpoBux TexHojori (PMIS, Al, big data, umudpori
NBIMHUKHM) HE JHUINE IS aBTOMAaTH3allli, a ¥ i IABUINCHHS aJallTHBHOCTI,

OpO30pOCTI Ta JOBIpM B KOoMaHAaX. BoHa BKIIOYAae PO3BUTOK IUMPOBUX
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KOMITETEHTHOCTEH, KyJbTYpHY TpaHcQopMallilo, €TUYHE YIMPaBIiHHA JaHUMH Ta
iHTerpaiito 3 rayukumu (agile) maxogamu. CydacHi JOCTITHUKHA MiAKPECIIOIOTh, 1110
1 pOB1 TEXHOJIOTIT MICKUIIIOIOTH agile Ta MPOTHO3yBaHHS PU3HKIB: 3a3HAYAIOTh TaKl
Oap’epu sIK HECTaya HaBUYOK 1 peCypcCy, HaroJIouyloTh Ha TOMY, IO IMdpoBi3allis
MPOEKTHOTO NopTdest Mmae OyTH MOB'sI3aHa 3 KOMIIETEHIISIMU Ta CTPATeri€lo, (hakTop
SK OCHOBY Cy4aCHOTO YIPAaBIIIHHS B yMOBax TypOyJIeHTHOCTI [5].

VY nyOnmikamisix yKpaiHCBKMX JOCJIIHHKIB-TIPAKTUKIB HIMPOKO MPEACTABICHO
OPUKIAJHI METOAM Ta I1HCTPYMEHTH, IO BHKOPUCTOBYIOThCSA, 30kpema B IT-
KOMITaHIsX, CTOCYIOThCS COLIaIbHUX acrekTiB ynpaniaiHHg, KCB Tomo. Takox
3BEPTAETHCS 3HAYHA yBara Ha YNpaBJiHHS PU3UKAMU, YIIPABIIHHS CTEHKXOJIIEpaMu y
npoekTax [6; 8; 12; 15-17].

MeToau D0CaiZKEHHSA

Y JochikeHHI BHUKOPUCTAaHO TEOPETUYHMMA aHami3 [  OCMHCIEHHS
TpaHcopmMallii METOIB 1 IHCTPYMEHTIB MPOEKTHOIO MEHEIKMEHTY B YMOBaX HOBOI
VIIPaBIIHCHKOI TypOYJIEHTHOCTI. 31HCHEHO TOPIBHSIHHSA KJIACHUYHHUX 1 CY4YaCHHUX
MiIXOAIB IUIAXOM CTPYKTYPYBaHHS IXHIX XapaKTEpUCTUK y TaOMuIAX. Y Mexkax
MDKIACIMILUTIHAPHOTO MiAXOY MOEAHAHO MO3UINT YIPABIIHCHKUX HAaYK, TOBEIIHKOBOT
€KOHOMIKH, KOTHITUBICTUKH Ta KibepHeTHKH. [IpoBe1eHO KOHTEHT-aHal3 aKTyadbHUX
mkepen 1 uudposux iHcTpymeHtiB ynpaniiHHs (Jira, ClickUp, Miro, Trello), mo
JO3BOJIMJIO  BUSIBUTH  TEHJACHINT  Iu@poBizaiii  ymnpaBliHHS  IPOEKTaMHU.
[IpoananizoBaHO MPUYMHHO-HACIIIKOBI 3B’ s13kH MK pakTopamu BANI-cepenoBuiia
Ta 3MIHAMH YTPABIIHCHKUX MPAKTHUK.

Pe3yabTaTu n0ocaigKeHHs

HoBa ymnpaBniHCcbka TypOYJEHTHICTh - IIe¢ HEe mnpocto (OH 3MiH, a HOBa
KOH(iIrypaiiss yMoB, y SKUX Jl€ MpOeKTHUN MeHemkmeHT. lle cepenoBuiie
XapaKTEpPU3yeEThCsl HE TUIBKA TIJABUIIECHOK JUHAMIKOIO, a W CTPYKTYPHOIO
HECTaO1IBHICTIO, BACOKUM PiBHEM 1H(POPMAIIHHOTO IIyMY, KOH(DIIKTOM TEMIIIB 3MiH
y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEJIOBHIII, a TAKOX MOCTIHHOI HEOOX1IHICTIO
YIPaBIIHCHKOTO pearyBaHHs B yMOBaX HEMOBHOTH JaHuX. lle BuMarae mepexosy Bij

TPAAMIIIHOI JIOTIKM KJIACMYHMX METOIB YIPABIIHHSA JI0 JIOTIKM aJanTHUBHOIO
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ynpaBHiHHH pHU3NKaMH, CHCHAPHOTI'O MHUCJICHHS, THYYKOI'O IIPOEKTHOI'O zmsaﬁHy Ta
MEHTAJILHOI TOTOBHOCTI a0 HEBH3HAYCHOCTI. HOpiBHHHH}I YMOB KJIACHUYHOI'O Ta

Cy4YacHOTO yMPaBIIIHCHKOTO CEPeIOBHUIIA To1aHo y Taou. 1.

Tab6uauus 1 - [TopiBHIHHS YMOB KJIACHYHOTO Ta Cy4aCHOTO yIPaBIiHCHKOTO

cepenoBuIIa
- Knacuune cepenosutie CepenoBuiiie HOBOI yNpaBIiHCHKOT
Kpurepiit DEAIOBHII PEAIOBHII yrpal
yHpaBIiHHSA TypOyJIEHTHOCTI
Temr 3min [TomipHMiA, TPOrHO30BaHUI Bucoxwuii, ctpubkomnonioHui

HecrabuibHICTh ITOCTAYaHHS TA

Pecypcna crabinbHicTh | CTablnbHE MIIaHYBaHHS PECypCiB .
JIFOACBKOTO KaIiTaiy

Perynsaropue OpnnopiBHeBe a0 nependauyBane | bararopiBHeBe, pparMeHTOBaHE,
CepEeIOBHUIIES peryJtoBaHHS 3MIiHHE
TexHomoriuae ABTtomaru3artis, incTpymertu | Lludposa acumerpis, 3alIexKHICTh Bij
MIATPYHTS MIATPUMKH PIIlICHb Al/Cloud
ComianpHa cTpykTypa | CraiioHapHi KOMaHIU 3 YiTKUMHU I'iOpuHi, MyIBTUKYIBTYPHI,
KOMaH 1 pOoJISIMHU TUMYaCcOBl KOMaHI1
) .| Onepamiiiai abo 1HGPACTPYKTYPHI MiXOuCLUILTIHAPHI
CknaHICTh NPOEKTIB pall (bpacTpykTyp HU I p ’
MPOEKTU MYJIbTUCTEHKXOICPH] TIPOEKTH
Tun ynpaBiiiHCHKOTO [TocmimoBHE MyIaHyBaHHSA Ta AJlanTHBHE MHCJICHHSI, CLICHApHE
MUCJIEHHS KOHTPOJIb TUTAHYBaHHS

VY cydacHOMy ynpaBiIiHCBKOMY CEpPEJIOBHIL, HA BIIMIHY B KJIACUYHOI MOJIEII,
CIIOCTEPIraeThCsl BUCOKH 1 HemepeadaduyBaHU TEMN 3MiH, 110 TOTpeOye MOCTIHHOT
ajanranlii. SIKmo y K1acCMYHUX YMOBaX YIPAaBIIIHHSA PECYpCH MOXKHA OyJIO MIaHyBaTu
CTablJIpHO, TO TEmep JOMIHYE HECTaOUIbHICTh Yy IIOCTavyaHHI W KaJpOBOMY
3a0e3nedeHHl. PerynsTopHe cepefloBUINE TaKOX 3MIHMJIOCS - BOHO CTalio
OaratopiBHEBUM, ()parMEHTOBAHHUM 1 JUHAMIYHHMM, Ha BIIMIHY BiJ Iepea0adyBaHUX
Ta yHI(QiKOBaHMX (OpPM peryaroBaHHS B MHUHYJOMY. TEXHOJOTIYHMM MpoTrpec
(3acTOoCyBaHHSI IITYYHOT'O I1HTEJNEKTY, XMapHUX CEpBICIB, OJIOKYCITHY) 3yMOBIIIOE
aBTOMATH3aIIII0 MPOILIECIB IJIAaHYBaHHS, MOHITOPUHTY Ta KOMYHIKaIlli B nmpoekTax. Lle
CIpusie TIepexoAy BiJ TPAAMIIIHHOTO BOJOCHAIHOTO MiAXOAY N0 THydkux (agile) ta

riopuaHux meroaoioriil. [Ipuknanom € BUKOpUCTaHHS TaKMX 1HCTPYMEHTIB, SIK Jira,
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Trello, ClickUp, mo n03BOJISIIOTH aJanTyBaTU MPOEKTHU 10 3MiH Y PEKUMI PeaTbHOIO
qacy.

ComanbHa TypOyJIEHTHICTD 1 3MiHA TTI00AIbHUX MapaiurM YIpaBIiHHSI BEAYTh
70 TOTO, IO YIPaBIIHHS MPOEKTAMU CTa€ aJanTHUBHIIINM, 3 aKI[EHTOM Ha CTIHKICTb,
eMIIaTiI0 Ta MepexeBy koopauHailito. Hanpuxmnan, nommpenns Design Thinking i
Lean Startup MeTOAIB CBIAYUTH NMPO MparHEeHHS 3MEHIIUTH HEBU3HAUYCHICTh IUIIXOM
ITepaTUBHOTO TECTyBaHHS TillOTE3.

[IpocnmigkoBy€eThCS ~ 3MiHA CTPYKTypH Ta OpraHizaiii poOOTH TpaIiBHUKIB
(3pocTaHHs poJji BiAgaeHOi poOOTH, MYJIbTUKYJIBTYPHUX KOMAaHJ 1 Tr-€eKOHOMIKH).
Ile crionykae 10 BUKOpUCTaHHS IUGPOBUX IHCTPYMEHTIB JUIsl TUCTAHIIIHHOT B3aEMOIIT
- Takux sk Zoom, Miro, Slack. Taki 1HCTpyMEHTH TpaHCPOPMYIOTh KOMAaHIHY
JTUHAMIKY Ta 3MIHIOIOTh MPUHIIUIIN JiEPCTBA B MPOEKTHOMY cepeoBuiili. Kpim Toro,
BHYTPIIIHI YMHHHUKH, TakKli K CTpaTeriyHa Opi€HTallls opraHizamii, i KyJbTypa Ta
piBEHb 3pUIOCTI MPOEKTHOTO YMPABIIHHS, TAKOXX BHU3HAYAIOTh BUOIp MIIXOIIB.
Hanpuxmnan, Benuki iHGpacTpyKTYpHI MPOEKTH BUMAratoTh )KOPCTKOTO TUIaHyBaHHS i
KOHTPOJTIO, 1[0 3YMOBJIOE BHKOpUCTaHHS KiacuuHux metoaiB (MS Project, meton
KPUTHYHOTO NUIAXY), ToAi K IT-mpo€ekTH dYacrime BUKOPHUCTOBYIOTH Scrum abo
Kanban.

OTxe, cyyacHHUN NPOEKTHUI MEHEIKMEHT IepeOyBae B MOCTIHHOMY CTaHl
azanTanii 10 6araToBUMIPHOTO CEpeOBUIIIA. Horo eBosroris 3aCBIIUY€E BIAX1A Bij
KOPCTKO CTPYKTYPOBaHUX MOJEINICH A0 THYYKUX, IHTETPATUBHUX CHUCTEM, J€ METOIU
Ta 1HCTPYMEHTH JOOUPAIOTHCA BIJAMOBIAHO JO KOHTEKCTY TMPOEKTY, PIBHSA
HEBH3HAYCHOCTI Ta NMOTPEO CTEHKXOIACPIB.

OcCoOMBICTIO KJIACHYHOTIO MIAXOMY € CHUJIbHA OpIEHTAIlisl Ha TPUEAMHY METY
IIPOEKTY - TOTPUMAHHS 00CATY, OFOKETY Ta TEPMIHIB (T. 3B. K TPUKYTHUK OOMEKECHB
abo [Iron Triangle). 1li metonu 3abe3nedyroTh mnependadyBaHICTh, KOHTPOJb Ta
dbopmaiizaiiito, OJHaK MalOTh OOMEXKEHHS B YMOBax BHCOKOI JHHAMIKA abo
HEBU3HAYCHOCTI, 1110 3YMOBJIIOE TTOCTYMOBUHM Tepexi A0 THyUKIIMHUX a00 T1OpuUIHUX

MOJEJIEN y CydacHUX KOHTeKcTax[7].
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HaiicyuacHim MeToau Ta IHCTPYMEHTH MPOEKTHOTO MEHEHKMEHTY (OPMYIOThCS
111 BIUTMBOM 1U(poBOi TpaHchopmarlii, HecTabinpHOro BANI-cepenoBuiia, a Takox
3MIHM MApaJUrM YIIPaBIiHHA Bl I€papXiyHUX 0 aganTUBHO-MepexkeBux. Li miaxoau
OpIEHTOBAH1 HAa THYYKICTh, 1IT€PATUBHICTb, KIIIEHTOLICHTPUYHICTh, IIIBUJIKY aJalTaIlio
710 3MiH 1 aKTUBHE 3aJTy4Y€HHS CTEHKXOJIEPiB.

Cepen HalicyyacCHIIIUX METOIB BUOKPEMITIOIOTH TaKi:

e Agile — mapaconpKkOBUM TEpPMIH JIJsl THYYKHX MIIXOJIB, AKI 0a3yrOThCs Ha
ITepaTUBHOMY IUIaHYBaHHI, KOPOTKHMX IIMKJIaX 3BOPOTHOIO 3B’S3Ky (sprints),
KOMaHJIHI aBTOHOMIi Ta MiHIMI3almil HAAJUIIKOBOI JoKyMeHTarii. Haigactime
BUKOpPUCTOBY€EThCS B [T, ane mommproeThesi 1 Ha MapKETUHT, YIPABIIHHS 3MIHAMU Ta
R&D.

e Scrum — HaiimommpeHima agile-meTononoris 3 YiTKUMU poisimMu (Scrum
Master, Product Owner, komanna), putyanamu (daily stand-ups, sprint planning,
reviews) Ta IpoaAyKTOBO-OP1EHTOBAHUM IT1IXOIOM.

e Kanban — meTo Bi3yalbHOTO YIIPaBIiHHS 3aBJAaHHSIMHU 32 JJOTTOMOTOIO TTOTOKIB
(flow), mo miaTpumMye Oe3nepepBHE BIOCKOHAJIEHHS Ta ONTHUMI3alil0 poOoTH 0e3
(ikcoBaHuUX iTeparliil.

e SAFe (Scaled Agile Framework) — ctpykTypa macimtabyBanss agile-miixo1iB
y BEJIMKUX OpraHizallisix 31 CKJIaJHOI0 MPOEKTHOI apXITEKTYPOIO.

e Lean Project Management — opi€eHTOBaHUI Ha YCYHEHHsI BTPAT, MAaKCUMI3al110
I[IHHOCTI JIJI1 3aMOBHHKA Ta 3MEHITICHHS BapiaTUBHOCTI.

e Design Thinking — meton, sikuii 3a0e3neuye rinuOOKe PO3yMiHHS MOTPeEO
KOPHUCTYBauiB Ta pPO3POOKY pillleHh HAa OCHOBI €MIMaTii, MPOTOTUIYBaHHS Ta
TECTYBaHHS.

e Hybrid Project Management — moeHaHHs €JI€MEHTIB KJIACHUYHUX 1 THYYKHUX
METO/IiB (HaNpHUKJIal, cTpareriyae mianyBaHHs 32 CPM 3 rHyYknM BUKOHAHHSM 337124
gyepe3 Scrum abo Kanban).

Jlo cydacHMX 1HCTPYMEHTIB, IO MIATPUMYIOTH IIi METOAM, HanexaTh (Tabmuis

2).
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Tadoauus 2 — CydacHi IHCTPYMEHTH MIPOEKTHOT'O MEHEIKMEHTY
Inctpyment OcHOBHE NpU3HAYEHHS CuibHI CTOPOHHU OOmexeHHs
[ToryxHa
’ Cxiamaa uis
aHaJIITHKA, .
. . . HOBAUKiB, BUCOKA
. VYnpasiinas agile-nmpoekramu, KacToMi3allist .
Jira L. BAPTICTh JJISI
backlog, cnpuHTaMu, 3BiTHICTIO Scrum/Kanban,
. . MacIITaOHUX
iHTeTpAaIis 3
KOMaH]I
PO3pOOKOIO
['HyuKicTh y
MynbTH]yHKIIIOHATbHA HaJIAIITyBaHHI Moxe OyTu
ClickU maTdopma s yOpaBJIiHAS | TPOLECIB, 3pYYHUN | TIEpeBaHTAKCHOIO
p 3aBJIaHHIMM, TaMJIaliHAMH, Ul, i"Terparii 3 GYHKITIOHATIOM JTSI
OKR THCTpYMEHTaMH MPOCTHUX 3a1a4
MPOAYKTUBHOCTI
[HTYiTHBHUI
LY . Menm edekTrBHA
. iHTepdeiic,
'ayuke ynpaBiaiHHSI KOMaHIHOIO ebexTBHA JUTSE MaCIITAOHUX
Asana po6OTOIO 3 IHTETpAITli€I0 KOMAHTHA MTPOEKTIB 31
kaneHaapis, Gantt-giarpam ; CKJIQHOIO
criBITpars, ) :
. iepapxiero
m1abJIOHU TTPOEKTIB
Bucoxka .
. . O6mexen1 QyHKITIT
[aTerpariist 3HaHb, TUIAHYBaHHS | aJAaNTHBHICTB JJIS AR
Notion Ta Bi3yasi3alis MpOEKTHOT pi3HUX CIIEHapIiB, yrpa
iH(popmarrii 3py4Ha OpraHi3aris AICATAAHAMH Ta
p py p 3BITHICTIO
3HaHb
IneanbHa mia
OwnnaitH-gomiKa Uit criibHOTO | OpeliHmTopminry, | He npunarna sik
Miro Bi3yaJIbHOTO TJIAHYBaHHSI, UX-nu3aiiny, €TMHUI THCTPYMEHT
imearii Ta mpoBeCHHS IUHAMIYHA YIpaBIiHHS
PETPOCIIEKTUB CIIBMpAIISl B PEKUMI MIPOEKTOM
peasbHOro 4acy
[Tpodeciiina CxnagHicTh y
Bisyaunizamist po6o4nx mpouecis, | aBTOMaTH3aIlisd, MaciTaOyBaHHi
Monday.com iaTerpamis 3 CRM, DevOps 1 | mMpoKi aHATITHYHI | KACTOMHUX pIllIEHb
(iHAHCOBUMH CHCTEMaMHU ¢byHKuii, po3mmpeHi y BEJIUKHUX
iHTerpamii oprasizarisx

Bucoka Tounicts

Bapricts Ta

[IporHo3yBaHHsI MPOEKTHUX MIPOTHO3IB,
Forecast TEpPMiHIB, BapTOCTI, 3MEHIICHHS notpeda B HaBYaHHI
HaBaHTAXKEHHS PECypCiB 3aTPUMOK 1 TIepCOHAITY
MepeBUTPAT
. [HKONIH
InTerparisa Al y
. : HaJJIMIIKOBA
ABTOMaTH3allisg 3a/1a4, HIOJICHHI MPOIIECH, }
. . . . aBTOMAaTH3AIliS
ClickUp Al reHeparris TEKCTIB, aHaJli3 MOKpAaICHHS MOsKe
e(eKTUBHOCTI KOMaH]T KOMAaHIHOL
. YCKJIaTHIOBATH
MPOYKTUBHOCTI
KOHTPOJIb
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Jlerke
. . HaJIAIITyBaHH Menm npuaaTHUA
ABTOMaTH30BaH1 poOoUi
aBTOMAaTH3allii, JUISL MaCIITaAOHUX
Trello + Butler Al | mpouecu, Tpurepu, npaBuia Jyis .
. eeKTHBHE aQHAJIITUYHUX
3a/1a4 1 KapTOK .
3MEHILEHHS PyYHOI 3aBJlaHb
mpaii

Hagezeni iHCTpyMEHTH MIATPUMYIOTh HOBITHI METOIOJIOT1] 3aBASKH 1HTErparii 3
XMapHUMH CEpBiCaMH, aBTOMATH3AIIEI0 O13HEC-TIPOIIECIB, aHATITUKOIO B PEATbHOMY
yaci Ta QJaNTHBHICTIO 10 KOMAaHAHOI B3aeMO[li B TIOpUAHOMY a0 MOBHICTIO
auctaHniiHoMy @opmati. CydacHUN TPOEKTHUN MEHEIHKMEHT TaK0X AaKTHBHO
BukopuctoBye Al-driven tools (manpuknan, Forecast, Wrike 3 enemeHTaMu IITYYHOTO
IHTEJIEKTY) JJIS TPOTHO3YBAaHHS PH3HMKIB, ONTHUMI3allll PECypciB 1 MIATPUMKH
NPUUHATTS PIlICHb.

Metoau BU3HAYAIOTh W0 1 sK MIOTPIOHO 3pOOUTH, a THCTPYMEHTH - yum 11 Oye
3pobieHo. MeToa - 1€ cTpareris, IHCTPYMEHT - Ile¢ TaKTHKa. Y TO€JHaHHI BOHU
GbopMyIOTh IUTICHY CHCTEMY YIIPaBIIHHS MPOEKTOM: METON 3abe3redye JIOTIKY,
IHCTpyMeEHT - peanizanito. Y BANI-cepenoBuii BaxianBo oOupaTy METOIU, 37aTHI 10
ajamnTaiii, 1 TMO€IHYBaTH iX 3 IHCTPYMEHTaMH, IO MIATPUMYIOTh IIBUIKY
KOMYHIKaIi}0, Bi3yai3allilo, aBTOMaTU3aLlll0 PYTUH 1 aHaJi3 IaHUX y pealbHOMY Yaci.

MeToau Ta IHCTPYMEHTH MPOEKTHOTO MEHEKMEHTY € B3a€MOTIOB’ I3aHUMH, aJie
MNPUHLIMIIOBO PI3HUMU KAaTEropisiMU YIpPaBIIHCHKOI IisIbHOCTI. Metoau - 11e
KOHIICTITYaJIbH1 TIXO/IH, 1[0 BU3HAYAIOTH JIOTIKY OpraHizarii MpOEKTHOTO MPOIIECY,
CIIOCOOM MPUMHSATTS PIllIEHb, B3a€EMO/III0 YUYACHHUKIB, €TAITHICTh 1 MOCIIIOBHICTD iH.
[HmmMu crioBamu, MeToau GOPMYIOTh YIIPaBIHCHKY (is10co(it0: BOHU BiAMOBIIAI0TH
Ha TIUTAHHSA AK caMe CJIiJI 3/IIHCHIOBATH yIPaBIiHHS MPOEKTOM. [0 MEeTOIiB HaleXaTh
BojocnagHa Mmoxenb (Waterfall), Agile, Scrum, Critical Path Method (CPM),
PRINCE?2, Lean Project Management, Kanban Ta inmi. Kosxen 3 Hux nepeadavae pizHi
INPUHIIAIK OpTaHi3ailii poOdoYoro mporecy - BiJ KOPCTKO CTPYKTYpPOBaHHUX [0
1TepaTUBHUX a00 THYUYKHX.

[HCTpyMeHTH 3K, HAa BIAMIHY BIJI METOMAIB, € MPAKTUYHUMH 3ac00aMH - SIK

MaTepiaIbHUMHU, TaK 1 HUGPOBUMU - Kl 3a0€3MeUyloTh peati3aililo METOIIB Ha
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npakTuili. BoHM BiNOBIIAIOTh HA MHUTAHHS YuUM CaM€ BUKOHYIOThCS MPOEKTHI ii.
Hampukiazn, 10 iHCTpyMEHTIB HajlexkaTh aiarpaMa laHTta, CTpyKTypa JEKOMIIO3HIIT
pobit (WBS), marpurns BianosimameHocTi (RACI), Kanban-momka, backlog, burn-
down chart, risk matrix tomro. ¥ uudpoBomy Gopmarti iHCTpyMEHTaMH € TIPOTPaAMHI
mwiardopmu Ha kmtant MS Project, Jira, Trello, Asana, ClickUp, Notion, Smartsheet

BOHHM JO3BOJISIIOTH Bi3yalli3yBaTh 3aBAaHHsS, KOHTPOJIIOBATH TEPMIHHU,

- yci
BIJICTE)KYBATH PECYpPCH ¥ KOMYHIKaIlli B peaIlbHOMY Yacl.

JUis CHUCTEeMHOTrO pO3yMiHHS TpaHcopmallii yHOpaBIIHCBKUX MIIXOIIB /0
MPOEKTHOTO MEHEPKMEHTY JOLUIBHO MOPIBHATH KJIACHYHI Ta Cy4YacHI METOAu U
IHCTPYMEHTH 3a KJIIOYOBUMH TMapaMerpamMu. Y TaOMuIl HIXKYE MPEJCTaBICHO

y3arajgbHeHe 3ictaBieHHs (Taommis 3).

Tabaunus 3 — [TopiBHAHHS KJIIACHYHUX Ta CyYaCHUX METOMIB Ta IHCTPYMEHTIB

IMPOEKTHOTO MCHCIPKMCHTY

Kpurepiii . . . .
. KiiacuuHi MeToau Ta IHCTpyMEHTH CydacHi MeToi1 Ta IHCTPYMEHTHU
MOPIBHSHHS
. . . AnanTvBHa, ITEpaTUBHA,
[Tapagurma JliniiiHa, ocaiI0BHA, OpIEHTOBAaHA . ..
. Opi€EHTOBaHA HA THYYKICTb 1
yIpaBIiHHSA Ha KOHTPOJIb
CaMOHaBYaHHS
3 CT— [ToBHE Ha TOYATKY MPOEKTY MinimMaibHO HEOOXiTHE, TIOCTIIHE
y (oknaHMM I1aH) OHOBJICHHS uepe3 iTeparii
VYnpaBiiHHA [Iporuo3yBaHHs pU3MKIB Ha eTarli Po3nopinenHs pu3ukiB y yaci,
pHU3UKaMU IUTaHYBaHHS aKTHBHA aJjanTanis 10 3MiH
VYyacTh OOmexeHa, mepeBakHO Ha ctapTi i | besnepepBHa B3aemo/isl, aKTUBHE
CTEHKXOJIEepiB 3aBEpILEHHI POEKTY 3aJIy4eHHs KOPUCTYBaYiB

I'ayukicTs 10 3MiH

Huseka — 3MiHA BBaXKarOTHCS
BIIXWJIEHHAMUA

Bucoka — 3mMiHM € HOPMOIO 1
JDKEPENIOM BIOCKOHAICHHS

Tumnosi meroan

CPM, PERT, WBS, Gantt,
BOJIOCIIA/IHA MOJIETIb

Agile, Scrum, Kanban, SAFe,
Design Thinking, Lean

Jira, Asana, Trello, ClickUp,

JIOKYMEHTIB

OcHOBHI MS Project, Primavera, Excel . .
. JeCt, ’ ’ Notion, Miro, Monday.com, Al-
IHCTPYMEHTH WBS-cTpykTypu
wiaThopMu
Crpykrypa IepapxiuHa, 4iTKO pO3MEKOBaHI KpocdyHkiionanpHa, aBBTOHOMHA,
KOMaHINA poui 13 PO3IOAIICHUM JI1IEPCTBOM
. dopmaiizoBaHa, 3HaYHa KUTBKICT | MiHIMaIBHO HEOOXiTHA, aKIICHT Ha
JlokymMeHTaris

pobounii pe3ynbpTar
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Yepes cranmapTy, periaMeHT 1 Uepes 3BOpOTHUH 3B A30K,

KonTtpoms sikocti )
HepeBipKU TECTYBaHHSI, PETPOCIICKTHBH

IT, mapketunr, R&D, crapranu,
IHHOBAIIIITHI Ta MDKIUCIUTITIHAPHI
MIPOEKTH

Coepa ByniBHMIITBO, BUPOOHUIITBO,
3aCTOCYBaHHS 1H]pacTpyKTYypa, AEPKYIpaBIiHHS

Knacuuni wmeronu 3abe3meduyioTh Tepen0adyBaHICTh, YITKY CTPYKTYpy Ta
BIJIMOBIAHICTh CTaHJAApTaM, IO BAXKJIMUBO IS CTaOUILHUX cepenoBuil. HatoMicTh
CydacHI METOJIM € BIAMOBIAMI0 HA BHUKIMKA BUCOKOI JIWHAMIKH, TEXHOJIOTIYHOI
CKJIQJIHOCT1 Ta HeBU3HaueHocTl. OO0Mparoun MK HUMH, OpraHi3amii Jedal yacTile
BIJIIAOTh TIEpeBary TiOpUAHUM MOJCISIM, SKI JO03BOJSIOTH aJanTyBaTH MPOLIECH
BIJITOBI/THO 10 KOHTEKCTY MIPOEKTY.

CepenoBuiiie IPOEKTY MIAMOPSAKOBaHE HUBIN (PaKTOPiB: EKOHOMIUHI (DaKTOPH,
MOJITHYHI BIUIMBH, 3aKOHO/IaBYl OOMEKEHHSI COIiaiibHI BIUTMBH (Y T.4. TPOMaJIChKa
nyMmKa), ¢i3udHe CepeAOoBHINE, TEXHIYHI OCOOJMBOCTI, HEOAHO3HAYHICTH YMOB 1
CUTYaIlIH.

Y BANI-cepenoBuiili KpuxKiCTh CHCTEM O3HAUaE, 110 HABITh HE3HAUHE 30ypeHHS
(eKOHOMIYHE, TOJIITUYHE YH TEXHOJIOTIYHE) MOXK€ CHPUYMHUTH pyHHYBaHHS
CTPYKTypH TpoekTy. Kackamui miaxomu, mo 0a3yloThCs Ha YITKOMY IOYaTKOBOMY
IJIaHyBaHH1, HE Nepe0adaloTh THYYKOTO0 pearyBaHHs Ha Takl 30ypeHHs, 10 pOOUTH
iX MaJONpUJIATHUMU JJii BHUCOKOJMHAMIYHOTO KOHTEKCTY. TpHUBOXKHICTB, SK
MOCTIMHUN MCUXOJIOTIYHUN 1 OpraHi3aliiHui CTaH HEBU3HAYEHOCTI, BUMArae HOBUX
MIIXO/IB 70 YIPaBIiHHA KOMAaHIOI, TAaKUX SIK PETryJSIpHUN 3BOPOTHUN 3B 530K,
MICUXOJIOT1YHA MIATPUMKA Ta THYUYKE JEJeTyBaHHA, YOro HE nepeadavae TpaauiiiHa
MO/JIEJIb, 30P1EHTOBAHA HA KOHTPOJIb Ta 1€papXiio.

Heninidinicts BANI-cBiTY CBITUUTH TIPO T€, IO MPUYMHHO-HACTIAKOBI 3B’ SI3KU
BTpAYaroTh JIHIMHICTh: HABITh HEBEJIWKHI BITUB MOXKE€ MAaTH MacIITaOHI HACJIiJIKH,
abo HaBMaky - 3HAYHI 3yCWUISI HE JAalOTh Oa)kaHOTo pe3yibTary. B ymoBax Takoi
CKJIAJIHOCTI TPAIUIINHI MIIXOAM 3 KOPCTKUM TOAUIOM €TamiB, PErIaMeHTIB 1
MpOIENyp BUSIBISIOTECS HEE(PEKTUBHUMH, apKe HE JO3BOJISIIOTH  IIBHIKO

aJlanTyBaTUCS 0 HOBUX oOcTaBuMH. HaTomicTh CcyuyacHi iTepaTHBHI METOJHU, SIK-OT
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Agile, Scrum a6o Kanban, 103BOJIIIOT, pearyBaTd Ha 3MiHM B peajlbHOMY 4acl,
PO3MOJIISATA PUBUKH MK ITepalisiMd Ta OyAyBaTH THYYKY MOJENb CHIBIpalli 31
CTEUKXOJIAEPaMU.

Haperri, He3pO3yMUTICTh Cy4acHOTO CEpeOBHINA O3HAyYae€, 0 HaBITh cama
MPUPO/Ia BUKIUKIB YaCTO HE MJIA€THCS IOBHOMY OCMUCIICHHIO Ha €Talll TJIaHyBaHHS.
Tpaguiiitna Mmoenb yrpaBiiHHs, sika nependaydae (ikcarliro Hijaei i BUMOT Ha MOYaTKy
MPOEKTY, HE JO3BOJIE BPaxOBYBaTH JWHAMIKy OYiKyBaHb CIIOKMBadiB, PUHKY a0o0
PETYJSTOPHOTO cepenoBuIna. Y BIAMOBIAL HA II€ HOBI Miaxonau, 30kpema Design
Thinking, Lean Startup a6o SAFe, nependauaroTh emMnaTiiiHe AOCIIKEHHS MOTPeO
KOPHUCTYBauiB, MOCTIMHE MPOTOTUITYBAaHHA, aJanTallil0 BUMOT Yy MpoIlieci peaizaiii
MPOEKTY Ta MEPEOPIEHTALIII0 HA CTBOPEHHS I[IHHOCTI.

OTxe, eDEeKTUBHICTh TPAAUILINHOTO MPOEKTHOTO MEHEIKMEHTY B CYy4YaCHOMY
CEpelIOBHIL CTPIMKO 3HUXKYEThCS dYepe3 WOro 1HEPIINHICTb, HETHYYKICTh 1
HECITPOMOXKHICTh BIJMIOBIaTH HA KOMIUIEKCHI BHUKJIMKA HECTAOUIHHOTO CBITY. Y
BANI-cepenoBuiiii pe3yabTaTUBHICTh 3a0€3ME€UyIOTh aJalTHBHI, 1HTEPAKTUBHI Ta
0araToCTOpOHHI MIIXOMU, SKI 3aMIHIOIOTH KOHTPOJIb - B3a€EMOJIIEI0, PETJIAMEHT -
EKCIIEPUMEHTYBAHHSM, a CTa0LIbHICTh - 3JJaTHICTIO J0 IIBHUIKOT CaMOOpTaHi3allii.

CyyacHU#l TPOEKTHUN MEHEIKMEHT Jedalll YacTilie 1HTErpye MiIXO0IH, IO
MOETHYIOTh CcTpaTeriyne nependadenns (foresight) i cuctemue migepctBo. [IpakTrku
foresight 103BOJSAIOTE TPOEKTHUM KOMaHAAM aHaji3yBaTH CJa0Ki CHUTHaJH,
MOJIETIIOBAaTH cleHapii MaiOyTHHOrO Ta TOTyBaTH aJanTUBHI CTparterii, sKi
BPaxOBYIOTb HE€ JIMIIE€ MOTOYHI BUKJIMKH, a W TMOTEHUIHHI CTPYKTYypHI 3MIHH
cepenoBuia. CHCTEMHE JiIEpCTBO Mepeadayae CIPOMOXKHICTh OayUTH MPOEKT Y
[IUPIIOMY KOHTEKCTI B3a€EMOIIOB’S3aHUX CTPYKTYp, MPUAMATH PIIIEHHS B yMOBax
CKJIaJIHOCTI Ta aKTUB13yBaTH KOJEKTUBHUM MOTEHIIIAJI OpraHizalii. ¥ boMy KOHTEKCTI
HAJ3BUYANHO BAXJIMBOI € TMpakThKa sensemaking - 3MaTHICTh KOJIGKTUBHO
CTBOPIOBATH 3HAYEHHS B yMOBaX HEOJIHO3HAYHOCTI ¥ HemoBHOTH iH(popmarlii. Taka
TpaHcopmalliss YNpaBIIHCBKMX MPAKTHK 3aCBIAYYy€ MEpeXiJi BiJI MEXaHICTUYHOTO
HIAXOAY [0 TPOEKTY SIK J0 KEPOBAHOTO 00’€KTa J0 YABJIEHHS IMPO MPOEKT SK

IUHAMIYHYy, J>KMBY CHUCTEMYy, 10 MOTpeOye CHiBHAJAIITYBaHHs, ajanTtauii u
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pednexkcuBHoro ynpaBiaiHHA.IIpOEKTHHIT MEHEIKMEHT mepectae OyTd JIMIIe
IHCTPYMEHTOM BHKOHAHHS IUJIaHY - BIH CTAa€ 1HCTPYMEHTOM CTpaTeriyHoi HaBiraiii B
ManOyTHE.

OkpeMoO HEOOXITHO 3a3HAYUTH HHU3KY COIIAJbHUX AacleKTiB, BaXXJIUBUX B
YOpaBIIiHHI IPOEKTAMHU Y Cy4YaCHOMY TYpOYJIEHTHOMY CEpeIOBHIIIL.

VY xontekcTi cywyacHoro BANI-cepenoBuiia nyxe BaKiIMBa THYUYKICTh Ta
AHTUXPYIKICTh MPOEKTHUX KOMAHJ — iX 3JaTHICTh IIBUAKO pearyBaTH Ha 3MiHH,
eKCIIEPUMEHTYBATH, BUUTUCh Y PEKUMI PEAIbHOTO Yacy Ta MEPEOI[iHIOBATH PU3UKU
HaOyBa€e KpUTHYHOTO 3HaueHHS. Lle He mpocTo Habip PyHKIIIM, a MPUHIIMIIOBO HOBA
napajurmMa MUCJIEHHS Ta Jii, SIKa 3aMIHIOE TPAJULIIHY OpPIEHTAIII0 Ha CTAOUIbHICTD,
nependadyBaHiCTh 1 KOHTpOIIb. [1IBUIKE pearyBaHHs Ha 3MIHH JJO3BOJII€ KOMaH 1aM HE
JUIIe MIHIMI3yBaTH BTpaTH y pasi HemependadyBaHUX MOJiH, a i TpaHchopmyBaTu
BUKIIMKH Ha JKepesia HOBUX MOKJIMBOCTed. Lle 3HamMeHye mepexia Bijl peakTUBHOTO
CTWJIIO YTPAaBIIHHS /10 aKTUBHOI ajamrailii, e 3MiHa CTa€ CTUMYJIOM JIO Aii, a He
3arpo3010. Y TakWX YMOBaX LIHHICTb (POPMYETHCS HE Yepe3 AOTPUMAHHS KOPCTKUX
MJIaHIB, a Yepe3 y3ro/DKEHHS il 3 AMHAMIKO cepenoBuia. ExcniepuMeHTyBaHHS, y
CBOIO Uepry, BUTICHSIE KOHIENT i/I€aIbHOTO IJIaHYBaHHS. Y CKIIQJHUX 1 HEBU3HAYCHUX
YMOBaX HEMOXKJIUBO OJ[pa3y 3HANTH €IMHO MpaBUJIbHE PILLICHHS, HATOMICTh MEepeBary
MalTh T1 KOMaHJIH, SKi 37aTHI MBUAKO (OPMYITIOBATH TIMOTE3U, MEPEBIPATH iX Y
¢bopMi IPOTOTUIIB, aHANI3yBaTH pPe3yJbTaTU Ta MAcIITa0yBaTH YCHIIIHI PIILIEHHS.
[e#t migxixn 6im3pkmii g0 jdoriku Lean Startup, 1€ MOMHMIKH PO3TIIAIAIOTHCS HE K
nopaska, a K I[iHHE JDKEpeso 3BOPOTHOTO 3B’s3Ky. HaBuaHHS B pexuMi peaabHOTO
Yyacy € BHUpPIIIAJIbHAM YWHHUKOM TIJABHUINEHHS 3JaTHOCTI KOMaHAW aJanTyBaTHUCH,
BJIOCKOHAJIIOBATH TIPOIIECH Ta TMpUHAMATH OOTPYHTOBAaHI pIIMIEHHS Ha OCHOBI
aKTyallbHUX JaHuX. Taka 3[aTHICTh JI0 HaBYAaHHSA HE 3BOJUTHCS IO OKpeMoi ¢azu
MPOEKTY, a (OPMYEThCSA SK Oe3MepepBHUN MPOIEC, IO MIATPUMYE KYIbTYPYy
BIIKpUTOCTI 10 3MiH, pedrekcii i oOminy 3HaHHsAMU. [lepeocMuCIIEHHS PU3UKIB y
IUHaMILl cTae Oulbll e(EeKTUBHOIO CTpaTeri€l0, HDK HaMaraHHs YHUKHYTH IX
noBHICTIO. ¥ BANI-KOHTEKCTI yHUKHEHHS pU3MKIB HEMOXKJIMBE, a iX ITHOpYBaHHs a0o

BIJICTPOUYKA JIMILE MiABUIILYE KPHUXKICTh MPOEKTHOI cucteMu. CyyacHi KOMaHAH
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MOBUHHI HE JWIEe BWU3HABATH IOCTIMHICT, PHU3MKIB, a ¥ MEPEOIHIOBATH IX 3
ypaxyBaHHSM HOBUX YNHHHUKIB, Oy lyBaTH aJIbTEpHATUBHI CIIEHAPIi Ta BIPOBAKYBATH
CUCTEMH PaHHBOTO pearyBaHHs, 110 3a0e3Meuyl0Th CTIHKICTh 1 ONEpPaTHBHICTH Y
KpU30BHUX CUTYaIlIsX.

BinOyBaeTbcs He mpOCTO 3MiHA MPOIECIB, a 3MiHA JIOTIKM (PYHKI[IOHYBaHHS
KoMaHA. BOHM mepeTBOPIOIOTBCA 3 BHUKOHABIIB  (pIKCOBAHOTO IUIaHYy HA
CaMOOPTraHi30BaHl CUCTEMH, 3/IaTHI NMPUUMATH PIIICHHS B YMOBaxX HEBHU3HAYEHOCTI,
mpaioBaTH 3 OaraTo3HayHOIO 1HQoOpMalli€ro Ta (HopMyBaTH IIHHICTH Yy MOCTIHHO
3MiHIOBaHOMY cepenioBuiili. OTxe, cydacHa epeKTUBHICTh KOMaHAM BU3HAYA€ETHCS HE
3IaTHICTIO peali30BYBATH 3a3/laJieri/b BU3HAUCHI 3aBJIaHHS, a KOMIIETEHTHICTIO JI0
MOCTITHOTO MUCJICHHEBOTO Ta TMOBEIIHKOBOTO OHOBJICHHS, B OCHOBI SIKOTO JIC)KHTH
aJanTUBHICTh, IIBUJKICTh peaxiiii, BMIHHA E€KCIIEPUMEHTYBaTH Ta JIATH B yMOBax
PUBHKY.

[Ile omuH Ay’ke BaXIMBHIA acmleKT - IU(poBI3aIlis yHmpaBIiHHS MPOEKTaAMHU.
Hudposi incrpymentu (PMIS, nnarpopmu Ha 6a31 AI/ML, predictive analytics)
3MIHIOIOTH YTPABIIIHHS pecypcamMu, TEpMiHAMHU Ta KOMYHIKAI[IIMHA, CTBOPIOIOYH HOBY
JIOT1KY KepyBaHHS TPOEKTaMH, 110 BiiroBigae nuHamiii BANI-cepenoBuia.

YnpasiniHHS pecypcaMu HaOyBa€ HOBOTO PIBHS TOYHOCTI Ta THYYKOCTI 3aBJSIKU
aBTOMATU30BaHUM aJTOPUTMaM po3Moairy HaBaHTaxxeHHs. [{udposi cucremu, Taki sk
MS Project Online, Monday.com, Wrike a6o ClickUp, n03BOJIIOTh Yy PEXKUMI
peaTbHOTO Yacy BIJICTEKYBAaTU 3aBaHTAXXEHHS MPaIliBHUKIB, JOCTYTHICTh MaTepiais,
(dhiHaHCOBI MOTOKM Ta PU3WKHU TepeHaBaHTaxeHHs. [Hrerpaiis 3 Al-mMoxynsmu mae
3MOTy HE JIMILI€ BPaXOBYBATH MMOTOYHUI CTaH PECypciB, a i MPOTrHO3yBaTU e(PIUTH,
MPOMOHYBAaTH ONTUMAaJbHI CIIEHApli 3aMiHM Ta aBTOMAaTUYHO TEPEPO3NOAUISITH
3aBJaHHS 3a MPUHIMAIIAMHA aJalTHUBHOI JIOTICTUKHU. YTIPaBJIiHHS TEPMiHAMHU CYTTEBO
3MIHIOETBCA 3aBiasiku predictive analytics, sika J03BOJISIE MOJEIIOBATH CIICHAPIi
3aTPUMOK, BUSIBISITH «BY3bKiI MicCIsi» B rpadiky MPOEKTY Ta OIIHIOBATH BILINB
30BHINIHIX 3MIH Ha KajeHJapHu# miaH. KoMmyHikalis B KOMaHaax 3a3Ha€ riIuOoKo1
mipkuTamzamii. [Hctpymentu tuny Slack, Microsoft Teams, Zoom abo Miro,

IHTErpoBaHi 3 CUCTEMaMH YIPaBIiHHA 3aBAaHHSMU, JAIOTh 3MOTY CTBOPUTH €IMHUNA
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OpOCTIp I CHHXPOHHOI Ta ACHUHXPOHHOI B3a€MO/IIi, CMUJIBHOTO TUIAHYBaHHS,
PETPOCHEKTHUB 1 IMIOJCHHUX OHOBJIEHB. 3a jgomnomoroto NLP-amroputrmis (oOpobOka
IPUPOIHOT MOBH) TaKli CHCTEMH MOXYTh aHaNI3yBaTH HACTpid KOMaHIM, pPIBEHb
3aJIy4eHOCT]I a00 BUHUKHEHHSI KOH(IIKTHUX CUTHAIIB - IO paHilie O0yJIo JTOCTyITHE
JIMILE 1HTY{TUBHO.

Oxpim 1poro, udposi mwiarhopmu, 30kpeMa Forecast, Smartsheet, Clarizen uu
Zoho Projects, 00'eqHy10Th yCi 111 QYHKIIIT B €IMHE CEPEIOBUIILIEC, JI€ aBTOMATU30BaHE
VOpaBIiHHSA BiOyBa€TbCSI HAa OCHOBI JaHUX, AQHATNITHKA Ta IHTEIEKTYaJlbHOTO
MPOTHO3YBaHHS. 3aBISKH LIbOMY MPOEKTHUH MEHEIKMEHT CTa€ HE IPOCTO
1HCTPYMEHTOM BUKOHAHHS 3aBJIaHb, a IMHAMIYHOIO CUCTEMOIO MPUUHATTS pILIEHb HA
OCHOBI 3HaHb, TIOBE/IIHKOBUX MAaTEPHIB Ta CUTYaIl1i1HOi 0013HAHOCTI.

IlepcneKTHBH MOJATBIIOT0 PO3BUTKY J0C/i/IKEHD

MeTtoo0riyHa MepCHeKTUBa MOAAIBIINX JOCTIKEHb Mepeadayae CUCTEMHUN
nepexiJi Bii MOHO-TUCIUIUTIHAPHUX 10 MUKIUCIUIUTIHAPHUX T1AXOA1B, OPIEHTOBAHUX
Ha IHTETpallil0 YIpaBIiHCHKUX HayK, MOBEAIHKOBOI €KOHOMIKH, KOTHITUBICTUKHU Ta
kibepHeTtuku. Takuil MAXiA TPYHTYETbCS Ha 3MIHI TPUPOJU YMPABIIHCHKOTO
CEepeloBUILA: BiJl CTAaOUIBHOIO Ta MPOTHO30BAHOTO - 10 TYypOyJIEHTHOTrO,
¢bparMeHTOBaHOTO, EMOIIIMHO HACHYEHOTO Ta 1H(OPMAIIIHHO MEePEBaHTAXKEHOTO, IO
BractuBo BANI-mapagurmi. VYmopaBmiHCBKI HAyKd  3aJIMIIAIOTBCS  OCHOBOIO
CTPYKTYpYBaHHs TMPOEKTHOTO TPOIIECY, ajieé B YMOBaxX HECTaOIIbHOCTI KJIaCHUYHI
MPUHIIMIIA  KOHTPOJIIO W TUIaHyBaHHS TOTpeOyroTh mepersiny. [loBeminkoBa
€KOHOMIKa PO3ILIUPIOE 11 MEXI1, TEMOHCTPYIOUHU, K Ha MPOLIECH MPUUHSATTS PIllIEHb
BIJIMBAIOTh KOTHITHMBHI CIIOTBOPEHHS, CTpEcOBi (DAKTOpH, coLIalbHI HOPMHU W
eMOIliiHuN cTaH KoMaHJ. KOTHITUBICTHMKA JO3BOJISE aHANI3yBaTH, SK KOMaHIH
HaBYAIOTHCS B peaIbHOMY 4aci, GOpMyIOTh KOJIEKTUBHY yBary Ta pearyrTh Ha CKJIaIHi
iHQopMaIliiHI TIOTOKH, THUM CaMHM IIJICHIIOI0YM HEOOXITHICTh BpaxXyBaHHS
KOTHITUBHOI apXITEKTYpU MPOEKTHOTO cepenoBuia. KiOepHeTnka, B CBOIO Uepry,
3abe3neuye 3aco0M MOJICJIIOBAHHS CKJIQAHUX, aJalTUBHUX 1 CaMOPEryJIbOBaHUX
cucteM, o GyHKIIOHYIOTh Y IMHAMIII 3BOPOTHOTO 3B’ 513Ky, HAa/Ial04UM KOHIENTyaJIbHI

paMKH 11 pO3YMIHHS KEpPOBAHOI CKJIAIHOCTI, PE3UIBLEHTHOCTI ¥ 1H(OpMaIIHHOI
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B3aemMoii. Takum YMHOM, YIIPaBIIHCHKE PIIICHHS B TypOYJICHTHOMY CEPEIOBHIII BXKE
HE MOXKe OyTH Pe3yIbTaTOM OJHOTO MiAXOJy YH JIOT1KHA - BOHO BUHUKAE HA MEPETUHI
€KOHOMIYHOi JOIUIBHOCTI, TICUXOJIOTIYHOTO CHPUUHSTTS, KOTHITUBHOI OOpOOKH
iH(opMallii Ta cUCTEMHOTO peryiroBaHHs. [loganpin goCHiKeHHST B I TUIOMIMHI
MOBUHHI OyTH CIIPSIMOBaHI Ha pO3pOOKY IHTETPOBAHUX METOAOJIOTIYHUX MOJIENIEH, SKi
BpPaxoBYIOTh €MOLIMHO-KOTHITUBHI TpoLecH, LU(pPOBY IUHAMIKY CepeaOoBHUIIIA,
CIICHApHE IUJIaHyBaHHS Ta TOBEIIHKOBI pu3uKu. lle m103BoMTH chopmMyBaTH HOBY
HAyKOBY paMKy VyIOpaBIIHHS MPOEKTaMH, PEJIEBAaHTHY [UJII  CKJIQTHOTO,
IIBUJIKOTUTMHHOTO Ta MDKIUCHUILTIHAPHOTO CBITY XXI CTOMITTS.

BucHoBkwu.

Takum unHOM, y Cy4acHOMY IIPOEKTHOMY MEHEIKMEHTI Bi10yBa€eThCs MIMOMHHA
TpaHcdopmarlis MiIXOAIB JO OIIHIOBaHHS €(PEKTUBHOCTI: aKIEHT 3MIIIYEThCS BiJl
(dbopMaIbHOr0, TEXHOKPATUYHOTO BHUMIPIOBAHHS 10 (YHKIIOHAJIBHOTO MIAXOAY, /€
BH3HAYAJbHUMH CTAalOTh aJlallTUBHICTh, CTBOPCHHS IIIHHOCTI JUIS CTCHKXOJICPIB,
COLIIJIbHUM BIUIMB 1 COPUSIHHS CTAJIOMY PO3BUTKY. Takuii 3CyB € BIANOBIIAIO HE JIHIIIE
Ha Bukiuku BANI-cepenoBuina, a it Ha yCBIJOMIICHHS TOTO, 1110 IPOEKTH - LI€ BXKE HE
130JIbOBaHI TEXHIYHI CTPYKTYpH, a YaCTUHU CKJIQJHUX COLIIbHO-€KOHOMIYHUX
exocucteM. TpaauiiitHa MOIEIb OLIHIOBaHHS €()eKTUBHOCTI CITUpaiacs Ha TaK 3BAHHM
(GaNI3HUNA TPUKYTHUK» - JOTPUMaHHS TEPMiHIB, OIOKETy Ta TEXHIYHUX
XapaKTEepUCTUK NPoAyKTy. Llei miaxin OyB pesneBaHTHUM Jis CTaOUIBHUX YMOB, aje
BTpayae akTyalbHICTh Y CUTYallll OCTIHHOT 3MIHHOCTI, 1€ YCIIIIHICTh IPOEKTY Aeaal
qacTillle 3aJeXuTh BIJl MOro 3AaTHOCTI aJanTyBaTUCA Ta BIAMOBIJATH HOBUM
notpedbam. HaTomicTh (PyHKIIOHAIBHUN MiAXiA 10 OLIHIOBaHHS MPOMNOHYE HOBY
JIOTIKY KpUTEpiiB. ATaNTUBHICTh TPAKTYETHCS SIK CTpATETivyHA 3JATHICTh MPOEKTHOI
KOMaH¥ Ta opraHizalii 10 peakxiiii Ha 30BHIIIHI 3MiHU, THYYKOT'0 KOPUT'YBaHHS I[1JIeH
1 IIBUKOTO BIPOBAKEHHS HEOOX1THUX TpaHchopMariii. Y CIilHUN IIPOEKT - 1€ TOM,
o BMi€ 30epiraTy pPEIeBaHTHICTh MOMPHU 3MIHY KOHTEKCTy. Jlami, IMIHHICTH IS
CTEHKXOJIIEPIB CTAa€ KIIIOYOBOK KATErOpi€l0 OLIHIOBAHHS: SIKICTh pe3yJbTaTy
BU3HAYAETHCS HE CTAHIAPTH30BAHO, a Yepe3 MPU3MY 3aJ0BOJICHOCTI KOPUCTYBaUiB,

MapTHEpPIB 1 rpoMaj. AKIIEHT 3MIITYEThCS BiJl IHKEHEPHOI JOCKOHAJIOCTI J0 COI1aIbHOT
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KOPHUCHOCTI, 1HKJIFO3UBHOCTI M ydacTi. 3pocTae 1 3HAYEHHs COIIaJbHOTO BIUIMBY:
€KOJIOT14HI, €TH4YHi, KYyJbTYpPHI, TEHJEpPHI Ta I1HCTUTYIIHHI HACHIJAKUA TIPOEKTY
MOYMHAIOTh TPAKTYBATUCS K HEBIUIIIbHA YaCTHHA HOT0 epeKTUBHOCTI. BoHa Bxke He
OOMEXY€EThCS BUKOHaHHSM IuiaHy 4yu Habopom KPI, a Bkiouae 3maTHICTH 0
TpaHcopmallii cepeloBUIIA Ta PO3B'sI3aHHS CUCTEMHUX IpobsieM. Ctanuil po3BUTOK
HaOyBa€ CTaTyCy CUCTEMHOTO KPUTEPi0: e(PEeKTUBHUMH BBAXKAIOTHCS IPOEKTH, 1110 HE
Jauiie TpUOYTKOBI YW KOPHUCHI B KOPOTKOCTPOKOBIM TMEpPCIEKTHBI, a W 37aTHI
MIATPUMYBATH JOBTOTPUBAIMM OajaHC MK EKOHOMIYHUMH, COIlIaJbHUMU W
ekoJioriuHuMu Bumipamu. lle mepenbadae BpaxyBanHs ESG-MeTpuk, NpUHITUIIB
3e7IeHO1 EKOHOMIKH, ITUPKYJISIPHOTO BUKOPUCTAHHS PECYPCIB Ta ETUYHOTO YIPaBIiHHS.
3MilIeHHS y MiAX04axX A0 METPUK yCHiXy O3Hauae mepexij BiJ IpoCcTHX (popMalbHUX
napameTpiB 0 0araTOBUMIPHUX 1HIAMKATOPIB BIUIMBY. OTKe, OLIHIOBAHHS MEPECTaE
Oyt (hopManTbHOIO 3BITHOIO MPOIEAYPOIO - BOHO IMEPETBOPIOETHCS HA THCTPYMEHT
CTPATETIYHOTO HABYaHHS, THYYKOTO PO3BUTKY, KOPEKINi HAmpsMiB MisUTBHOCTI Ta

MOCTIMHOTO J1aJIOTy 31 CTEUKXOJIIEPaAMH.
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Abstract: The article explores the evolution of project management methods and tools in the
context of new managerial turbulence, characterized by high instability, fragmented regulatory
environments, digital asymmetry, and shifts in the social structure of teams. It highlights that classical
methods based on sequential planning, control, and the “iron triangle” are increasingly losing
effectiveness in the complex BANI environment. Under such conditions, project effectiveness is
defined not only by formal performance metrics but also by functional attributes—adaptability,
stakeholder value, social impact, and contribution to sustainable development. The article analyzes
the transformation of methodological approaches from linear and technocratic to integrated and
interdisciplinary. The relevance of combining management sciences, behavioral economics, cognitive
science, and cybernetics as the intellectual foundation of a new type of project management is
substantiated. A behavioral approach allows for a deeper understanding of team responses under
uncertainty, the influence of cognitive biases on decision-making, and social dynamics. Cognitive
science provides insights into real-time learning and information processing mechanisms. The
cybernetic approach enables the modeling of adaptive systems functioning through dynamic
feedback. Particular attention is paid to the analysis of next-generation digital tools—AI-based
management platforms, visual knowledge organization systems, collaborative platforms, and
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predictive analytics solutions. It is shown that these tools are reshaping the logic of time, resource,
and team interaction management. A comparative analysis of popular contemporary tools (Jira,
ClickUp, Asana, Notion, Miro, Monday.com, Forecast, ClickUp Al) is presented, outlining their
features, strengths, and limitations. The article concludes that established management practices
must be reconsidered in light of a new reality that requires cognitive flexibility, continuous learning,
re-evaluation of risks, and the creation of socially significant value. A methodological perspective
for further research is proposed within a synthetic scientific paradigm of project management.

Keywords: project management, BANI environment, adaptability, digital tools, managerial
turbulence, interdisciplinary approach, behavioral economics, cognitive management.
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Abstract. The article explores the role of scenario planning in modern strategic management
of companies, analyzes the concept of scenario planning as a flexible tool for predicting the
development of events in conditions of uncertainty. The relationship between scenario modeling and
strategic management is explored, a classification of scenario types and the main stages of scenario
construction are presented. Typical approaches to modeling (intuitive logic, "La Prospect”,
morphological analysis, etc.) are considered. Based on analytical research and comparisons of
several common scenario modeling methods according to their characteristics and application,
practical possibilities for use are proposed.
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Introduction.

In today's dynamic market conditions of changing business environments,
companies face a high level of uncertainty, so traditional forecasting methods often
prove insufficient for flexible planning of the future. Under such conditions, it is
advisable to use scenario planning - an approach that allows you to model different
scenarios and prepare for them in advance [1, 2]. Scenario planning is part of strategic
planning and consists in describing several scenarios of future development that take
into account key risks and market uncertainty. As a result, managers can not only see
alternative prospects, but also check the stability of the chosen strategy to various
possible scenarios [2, 3], this approach contributes to building an adaptive development
strategy for the company, capable of effectively responding to changes in the external
environment.

Classical models and strategies of the big world are focused on the predicted
future, and it is important not to be able to intrude on new challenges, risks, threats and
extreme earthquakes. Increasingly, at the extreme edges, the need for adaptive
strategies is realized, or else, getting stuck in a theoretical situation, and the application

of the use itself, taking into account the insignificance of the mind.
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The concept of scenario planning and strategic management.

Scenario planning is defined as a flexible process of describing possible future
scenarios, this is a part of strategic management that involves the use of tools and
methods to handle future uncertainty [1]. Scenarios in this context are specific ideas
about the future that encourage reflection on the consequences of various events and
help formulate action plans [4], that is, the purpose of scenario planning is not simply
to predict one future, but to prepare for several possible scenarios [1, 3]. Scenarios
allow you to «test» a company's strategies for their sustainability — how well the chosen
strategy will be able to achieve goals under different circumstances [3]. In situations
of significant strategic change (crisis, war, pandemic), scenario modeling is especially
valuable - companies that use scenario planning adapt to the new environment [1, 2].

Scenarios are usually classified according to the planning objectives. Forecast
scenarios assess possible future conditions based on current trends, exploratory
scenarios consider alternative developments of key factors, and standard scenarios
indicate the desired future state and determine the ways to achieve these goals. The
above classification determines the choice of scenario building methods. For example,
intuitive thinking involves creatively building future stories, checking their consistency
and checking the consistency of key factors, while prospective (French school) usually
begins with defining strategic goals (standard scenarios) and listing current
circumstances. Another approach is represented by probabilistic modified trends. This
approach is based on statistical data and trend analysis while simultaneously
determining the probabilities of each scenario [4].

There are also special methods, such as morphological analysis, which
systematically cover the space of all possible combinations of variables, ensuring the
consistency and completeness of the developed scenarios [5]. Different approaches are
united by the idea of taking into account internal and external factors (constant
reassessment of the «rules of the game») to create strategic flexibility and stimulate
thinking, thus experts note that the focus of scenario planning lies at the heart of
strategy. That is, scenarios force the company to constantly rethink goals, strategies

and resources under unpredictable future circumstances [3, 4].
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The scenario creation process consists of several main steps. The first stage is (1)
identifying risk factors and their importance, (2) selecting key risks that significantly
affect the achievement of strategic goals, (3) formulating baseline scenarios and
checking their internal consistency, (4) assessing the feasibility of implementing each
scenario, and (5) conducting scenario analysis to assess the different impact of
scenarios on achieving goals [6].

For example, let's consider the construction for a practical case.

1. Identifying risk factors - collecting information about the company's external
environment (economic, political, technological) and internal resources, identifying
potentially critical events.

2. Selecting key risks - studying less important factors and focusing on 2-4 most
important factors that can radically change the course of events.

3. Formulating a scenario - describing alternative versions of the future (from the
most likely «baseline» to extremes), examining them for logical consistency.

4. Probabilistic assessment - assessing the likelihood of each scenario occurring
to set priorities.

5. Gap analysis - comparing the results of each scenario with the company's goals
to identify potential «gaps» in the strategy.

In addition, practical methods often involve creating visual aids, such as scenario
matrices, to conveniently present the results. It is also important to involve experts and
stakeholders to generate ideas and improve the scenarios.

In general, the choice of approach depends on the specifics, resources and tasks
of the company. Intuitive methods and morphological analysis are widely used to build
qualitative scenarios, while probabilistic approaches are useful when a numerical
assessment of the probability of events is required. Standard scenarios are used when
there is a clear strategic vision and target state. All of them are united by an emphasis
on adaptability, that is, so that the company using scenario planning is ready to quickly

switch between alternative strategies, responding to changes in the environment [2],

13].
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Table 1 - Comparison of scenario modeling approaches

Approach

Key
Characteristics

Benefits and Features of Use

Intuitive Logic

Creative generation of
scenarios based on expert
opinions and stories of the
future

Suitable for complex,
qualitative assessments;
provides space for "thinking
outside the box"; however, the
results depend on expert
opinion and can be subjective

Prospect

A normative approach that
begins with a description of
the desired future and the
reverse definition of the paths
to it

Provides orientation on
strategic goals and the
definition of specific steps;
requires detailed structured
work (matrices, impact
analysis) and significant
resources

Probabilistic-trend

Relies on quantitative analysis
of data and statistical trends,
assigning probabilities to
scenarios

Well suited when reliable data
is available; allows estimating
the probability of future
events; however, may

underestimate unpredictable
shifts

Morphological analysis

Systematic construction of all
possible combinations of
parameters of future situations
with subsequent cutting off of
logically incompatible ones

Provides a structured and
comprehensive overview of all
options; ensures consistency of
scenarios through
compatibility analysis;
however, complex with a large
number of parameters and
resource-intensive

Sources: [1-6]

The presence of developed dynamic capabilities allows for an effective response
to crises, for example, to quickly reorient production or develop new markets. The
advantage of the theory of dynamic capabilities is its ability to explain the mechanisms
of organizational transformation, its limitations are that the concept is very abstract and
difficult to quickly quantify; practical implementation requires specification,
development of methods and training of personnel. Thus, the combination of strategic
thinking, scenario planning, adaptive management, risk management and the
development of dynamic capabilities forms a common theoretical basis for the strategic
management system in conditions of instability. These approaches complement each

other. Strategic thinking defines a general vector, scenarios — specific hypotheses of
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development, adaptive management — learning mechanisms, and risk management and
dynamic capabilities — systems for assessing and redirecting resources. At the same
time, it is important to take into account their limitations. No theory provides a
universal management strategy for a company, therefore an effective strategy involves
the integration of several approaches taking into account the specifics of the company.

Summary and conclusions.

Scenario modeling plays an important role in the strategic management of modern
companies. It complements traditional planning methods, providing flexibility and
readiness for unexpected changes. As a result, companies can not only better
understand potential threats and opportunities, but also formulate alternative action
plans. In particular, studies show that companies that practiced scenario planning in
crisis situations and operating under conditions of uncertainty (pandemic, war, etc.)
were able to adapt to new circumstances faster.

Strategic management systems in conditions of crisis uncertainty are built around
hybrid forecasting, adaptation and risk management tools. Its goal is not to provide
perfect forecasting, but to provide the organization with flexibility and agility to

survive and thrive in any environment.
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Abstract. The article analyzes the implementation of multitasking artificial intelligence agents
in the sales funnel — from automating the lead nurturing process to detecting hidden patterns in both
small and large datasets. The scientific novelty lies in the first-ever systematic description of the lead
nurturing process involving multitasking Al agents, as well as the characterization of their
architecture, functional structure, and ability to adapt to different stages of the customer journey.
The aim of the study is to examine the use of multitasking Al agents in the sales funnel with a focus
on interaction personalization and the identification of hidden data patterns. The study employed
general scientific methods of cognition: analysis; synthesis; induction; deduction;, modeling;
systematization. The results demonstrate that multitasking Al agents are being actively integrated
across all stages of the sales funnel, enabling personalized customer interaction — from lead
generation to the decision-making stage. The research proves that the use of Al agents supports
dynamic audience segmentation, automated generation of relevant content, in-depth analysis of user
behavior, and accurate prediction of their actions. The lead nurturing process is implemented
through flexible configuration of communication scenarios, taking into account changes in lead
behavior, potential value, and follow-up actions that are automatically executed based on real-time
data analysis. The identification of hidden patterns emerges as a crucial element of the analytical
process, made possible through the use of machine learning, sentiment analysis, and semantic text
analysis. The practical significance of this research lies in the development of a methodology and
strategic approach for integrating Al agents into business processes. The study proposes a set of
techniques and algorithms for optimizing marketing efficiency, reducing the sales cycle, and ensuring
personalized customer communication. These approaches offer a scalable framework for applying
Al in dynamic, data-driven environments, contributing to both theoretical advancement and practical
implementation in marketing communications.

Keywords: Al agents, sales funnel, lead nurturing, machine learning, personalization.

Introduction.

In the context of rapid digital technology development and the transformation of
consumption models, producers are increasingly interested in personalized sales
approaches. Rising customer expectations regarding communication relevance are
pushing companies to adopt tools that not only attract potential buyers but also sustain
value-driven engagement throughout all stages of the sales funnel. In this context, the
concept of lead nurturing becomes particularly relevant, as it involves systematically
building long-term relationships with leads through personalized communication,
content, and support. Although this concept is relatively new and underexplored in

academic literature, it already demonstrates considerable practical potential.
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According to statistical data, approximately 80% of new leads never reach the
sales stage, highlighting the critical importance of properly organized interaction
during the interest maturation phase. Companies that invest in lead nurturing generate
50% more online sales, while customer acquisition costs drop by 33%. In the B2B
segment, 35% of sellers are already actively trying to integrate lead nurturing into their
sales strategies, recognizing its impact on conversion rates and customer retention.
These trends indicate the need for a deeper examination of lead nurturing mechanisms,
particularly through the involvement of multitasking artificial intelligence agents.

The role of multitasking Al agents in the sales funnel — especially in automating
lead nurturing and detecting hidden patterns in both small and large datasets — remains
insufficiently covered in academic literature. There is a lack of direct research on lead
nurturing with Al agents, so the analysis had to rely on related scientific works on
knowledge workers’ productivity when interacting with Al, security aspects of agent
deployment, and expert analytical sources from business platforms and specialized
online resources.

Literature Review

Significant contributions to related aspects of this topic include the work of F.
Dell’Acqua et al. [3], who analyzed how Al influences the productivity and quality of
knowledge work, offering indirect insights into the potential integration of multitasking
agents in business processes. Another critical aspect — agent security — is addressed by
Z. Deng et al. [4], who provided a systematic review of associated challenges and risks.
The study by R. Maddali [7] focused on the use of autonomous agents in data
processing. The research also actively utilized expert literature, including publications
that examine contemporary aspects of Al implementation in sales and marketing, such
as: Archer E. [1], Kaur J. [5], King T. [6], Unlocking the Potential of AI Agents [9],
Williams B. [10], as well as the practical developer guide DEV [2]. These sources
provide both technical and business-oriented perspectives.

Despite the availability of sufficient material on related topics, there is a lack of
systematic analysis specifically addressing the use of multitasking Al agents in lead

nurturing and data analytics. Therefore, various scientific methods of cognition were
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used to analyze, group, and systematize information and present it in the context of the
study.

Purpose of the article

The aim of the study is to examine the use of multitasking artificial intelligence
agents in the sales funnel with a focus on interaction personalization and the
identification of hidden data patterns. In order to achieve this aim, the following tasks
will be completed during the study: define the nature of multitasking artificial
intelligence agents and their role in the sales funnel; explain the concept of lead
nurturing and examine the mechanisms for its implementation using intelligent agents;
analyze the nature of hidden patterns and the methods used to detect them with the help
of Al agents.

Research results

In the context of the Fourth Industrial Revolution, the digital transformation of
customer interaction processes implies the large-scale adoption of multitasking
artificial intelligence (AI) agents capable of functioning effectively within the sales
funnel. From early-stage lead generation to deep personalized engagement during lead
nurturing, multifunctional Al agents significantly transform the approach to data
management, decision-making, and real-time customer interaction. Modern enterprises
are increasingly integrating Al technologies to improve extract, transform, and load
(ETL) processes, which are fundamental to generating insights about potential
customers. Autonomous Al agents can automate these processes, reducing the burden
on human resources while increasing the accuracy and scalability of analytics [7].

These agents operate on reinforcement learning methods and adaptive models,
allowing them to adjust to changes in data streams and user context in real time.
Through the integration of predictive analytics, middleware solutions, and cyber-
physical systems, Al agents enable continuous monitoring of consumer behavior across
digital channels and dynamically adapt marketing actions based on user reactions. This
approach is critically important for lead nurturing — the process of building and

maintaining potential customer interest until a purchase decision is made [7].
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A key feature of multitasking agents is their ability to perform multiple functional
roles simultaneously — from collecting and processing unstructured data to forming
behavioral hypotheses and generating personalized recommendations. These agents are
increasingly built on large language models (LLMs), which have proven highly
effective in tasks spanning marketing, automated text generation, sentiment analysis,
legal and medical interpretation, cybersecurity, and even human behavior modeling
[8].

Table I provides a systematization of relevant Al platforms and agents used for
multitasking data processing in the context of the sales funnel — from customer

behavior forecasting to automated market analysis and decision support.

Table 1 — Al agents used for data analysis and forecasting

Ne Agentn/al;lztform Primary purpose Key capabilities Optimal application
Building custom API and database Intellicent
1 LangChain agents based on integration; RAG support; analviical gi olines
LLM natural language processing Y PP
Microsoft Multi-agent SOL; planning; Complex ETL
2 systems for P
AutoGen . visualization processes
complex analysis
3 BabyAGI Autonompys agent Iterative optimization, Research scenarios
training memory
. AutoML and SHAP; time-series; Financial
4 H20.ai explainable .
. dashboards forecasting
analytics

5 DataRobot

Data modeling

AutoML; explainability

Machine learning
without expert
knowledge

6 LAMBDA

No-code data

Agent roles; natural

Educational
analysis, rapid

analysis language decision-making
. Customer support;
7 | AgentBuilder.ai No-code doc'ument PDF/CS V processing, web knowledge
analysis integration
management
8 | DeepSeck Agent Mai'fket and ' Mult%modalzt?/,' code Investm‘ent
financial analysis integration analytics
0 | Meta AutoGPT Fully auton'omous Self—plqnmng; LLM API Complex 'data
scenarios integration processing
Databricks Cloud-based ) ) Large-scale
10 Lakehouse Al analytics AutoML; Spark; Delia Lake enterprise analytics

Note: systematized by the author based on [6]
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Despite numerous advantages, the current generation of LLM models is not
always economically viable as a fully autonomous foundation for multitasking agents.
There are limitations related to high computational costs, processing delays, unstable
memory, hallucination tendencies, and ambiguity in cross-cultural contexts [8]. These
factors cast doubt on the full autonomy of such agents in mission-critical business
scenarios.

At the same time, the use of service agents in the form of ready-made SaaS
solutions is becoming increasingly widespread. Through integration via standardized
APIs and cloud services, these agents are already capable of significantly improving
the effectiveness of lead nurturing by delivering data-driven personalization without
the need to build complex software from scratch [6].

Lead nurturing is a systematic process of building and maintaining long-term
relationships with potential customers at every stage of their journey through the sales
funnel. The primary goal of this process is to provide the target audience with relevant
information, support, and personalized offers until they are ready to make a purchase.
Unlike one-off marketing contacts, lead nurturing focuses on continuous, adaptive, and
value-driven interaction with leads [1].

With the advancement of artificial intelligence technologies, particularly
multitasking autonomous agents, lead nurturing is acquiring new qualitative
characteristics. Intelligent agents can automate and personalize this process, making it
scalable, adaptive, and dynamic.

Intelligent agents, implemented as software components with the ability to
connect to external APIs, databases, or web resources, perform a wide range of

functions relevant to lead nurturing (Table 2).

Table 2 — Al agent tasks in lead nurturing

No Al agent function Description
. Gathering user behavior data from multiple sources (views,
Data collection and . . o .
1 . clicks, email opens, forms, etc.), unifying it according to
normalization o )

standards, and preparing it for further analysis.
Real-time data processing to detect changes in user behavior,

2 Stream analytics predict conversion likelihood, and immediately trigger relevant
actions.
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Generating and delivering personalized content (emails,
recommendations, offers) based on user interests, behavioral
patterns, and context to increase engagement.

Predictive behavior Assessing lead potential and identifying optimal engagement

4 . . timing to enable effective communication and reduce the cost of
modeling and lead scoring | .
irrelevant outreach.

Adaptive content
personalization

Autonomous decision- | Independently executing actions (marketing campaigns, lead
5 making and action handoff, CRM entry, segmentation) based on analytical insights
initiation without manual intervention.

Agents used in this context are often built on platforms that integrate large
language models (LLMs), automated machine learning (AutoML) mechanisms, and
long-term memory capabilities. As noted in [6], examples of such agents include:

e LangChain, which enables the construction of customized pipelines for
processing lead queries;

e Microsoft AutoGen — a multi-agent system capable of performing analytics,
planning, and communication;

e AgentBuilder.ai, which is tailored for interacting with documents and user
information requests without requiring programming skills.

In the context of modern marketing analytics, a key task is the identification of
hidden patterns across different scenarios, behaviors, and performance dynamics in
both big and small data. This enables businesses to optimize strategies, anticipate
consumer behavior, and make evidence-based decisions. This task is largely carried
out by predictive artificial intelligence agents — autonomous systems that continuously
process, interpret, and model data in order to generate analytical insights [10].

The operational structure of predictive agents working with marketing data
consists of several interrelated stages:

e Goal formalization and task definition, where the target analysis parameters are
determined — behavioral, transactional, or cognitive characteristics of the consumer.
Hypotheses are formed regarding potential patterns, which guides agents in identifying
relevant market indicators [5].

e Data collection and integration from multiple sources (CRM, ERP, financial
reports) — including social media, news feeds, blogs, telemetry, satellite imagery, etc.

Integration is carried out through APIs and automated Al-driven ETL modules [7].

ISSN 2663-5712 104 www.sworldjournal.com



B
SWorldJournal Issue 32 / Part 3 \Qpb

e Data preprocessing and normalization, where agents perform cleaning, noise
filtering, identification of missing values, format standardization, and detection of
outliers and anomalies, ensuring statistical stability and coherence of the input data [5].

e Semantic and sentiment analysis to uncover patterns of social response that
correlate with conversions or lead attrition. The results help create derivative indicators
of risk and loyalty [10].

e Machine learning-based modeling, followed by testing and regular adaptation
to market changes. Explainable Al methods play a critical role here, ensuring
transparency in decision-making processes [6].

e Forecast generation and analytical insights related to shifts in consumer
behavior, campaign performance, and reactions to pricing changes. These insights are
integrated into analytical dashboards and marketing management systems [6].

e Integration with risk management and compliance systems in line with
regulatory frameworks, which is essential for industries with high compliance
requirements [5].

e Continuous self-learning and adaptation based on real user feedback (e.g.,
clicks, purchases) to refine models and improve prediction accuracy [5].

These types of predictive agents demonstrate the ability to detect complex and
non-obvious correlations that are difficult or impossible for human analysts to identify.
In the case of big data, they reveal multidimensional patterns, relationships, and
nonlinear dependencies. When working with small data, agents use adaptive models
that are highly sensitive to context and capable of handling domain-specific knowledge
[10].

However, the effectiveness of these agents directly depends on access to relevant
corporate data, which is often complicated by fragmented and outdated information
systems. Integrating such agents requires overcoming barriers related to scalability,
transparency, and interoperability [2].

Despite their high performance, agents based on large language models (LLMs)

frequently face the issue of hallucinations — generating content that appears plausible
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but is factually incorrect or meaningless. This is especially critical in scenarios
involving long reasoning chains and insufficient data verification [4].

An important aspect of effective agent use is the awareness that autonomous
functioning, despite advanced algorithmic development, does not always guarantee
appropriate decision-making. This is due to several factors, including:

1. Unpredictable model behavior under conditions of incomplete data or scenarios
beyond the training domain;

2. Ethical risks in decision-making that may have significant social or legal
consequences;

3. The hallucination problem (artificially generated, inaccurate, or false
conclusions), inherent to large language models and machine learning in general;

4. Limited transparency in complex decision-making logic, making it difficult to
verify result relevance.

Given the above, it is advisable in most practical scenarios to use hybrid analytical
systems where human oversight plays a key role at critical stages of the agent lifecycle:
task formulation, result verification, final decision-making, and ethical validation. This
approach not only compensates for the shortcomings of autonomous systems but also
ensures flexible, adaptive learning of agents through interaction with professionals.
Over time, such collaboration improves agent performance and reduces the number of
erroneous decisions.

Given the challenges of digital transformation, the strategic integration of
artificial intelligence (AI) agents into the sales funnel necessitates a systemic approach
that combines infrastructural, analytical, and ethical components. A hybrid model is
recommended, wherein autonomous agents execute operational and analytical
functions, while human oversight is maintained at critical decision-making points. This
approach is grounded in a clear distribution of functions between agents and analysts,
ensuring scalability, adaptability, and the quality of real-time decisions. The strategy
is based on a staged integration model, which includes preliminary assessment of IT
infrastructure readiness, selection of relevant agent platforms, data flow orchestration,

and implementation of quality control mechanisms.
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Table 3 — Stages of Strategic Al Agent Integration into the Sales Funnel

g

Part 3 4}:‘,“}\)

No Integration Stage Key Actions Expected Outcome
.. IT infrastruct it, dat .. .
Assessment of digital Irastructure au.d it, data Determination of readiness for
1 . availability evaluation, . .
maturity . : Al implementation
automation level review
Identification of .
Mapping stages where Al adds Development of an Al
2 target sales funnel . .
. the most value integration roadmap
points
3 Selection of agent | Choosing tools (LLM, AutoML, | Alignment of agent capabilities
platform SaaS) based on specific tasks with business requirements
4 Data pipeline CRM/ERP/API integration, data | Ensuring data integrity and
orchestration normalization and cleansing accessibility
5 Testing and Pilot deployment, error Risk minimization and result
validation monitoring, model fine-tuning relevance verification
. . Human supervision, ethical Improvement in decision
Real-time oversight oy .
6 .. validation, continuous model accuracy and autonomous agent
and training .
learning performance
Expansion to new segments and Enhanced efficiency and
7 Scaling P g automation of broader business
processes .
operations

The proposed strategic approach is built on the principles of adaptability, phased

deployment, and human-centered interaction with Al agents. It enables enterprises to
minimize the risks associated with autonomous decision-making while progressively
advancing toward high levels of marketing process automation without compromising
control over customer interactions.

Conclusions.

Multitasking artificial intelligence agents are being actively integrated into the
sales funnel as tools for personalized customer engagement at every stage — from lead
generation to purchase decision-making. Their application enables adaptive audience
segmentation, automated content generation, behavioral analysis, and prediction of
user actions.

The lead nurturing process is implemented through dynamic content
personalization, lead value prediction, and automated decision-making regarding
future engagement. Pattern detection is a key component of analytics and is achieved
using machine learning, sentiment analysis, and semantic text analysis. Al agents are

capable of identifying complex correlations even in small datasets, allowing for precise

recommendations and real-time adaptation of marketing strategies.
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Multitasking Al agents combine functions such as unstructured data processing,
behavior modeling, integration with various information sources, and self-learning
capabilities. A critical feature is their hybrid architecture, which incorporates human

oversight at key stages.
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Anomauin. Y cmammi 00CniodiceHO NIKYBATbHO-NPOGINAKMUYHI ACNeKMU BUKOPUCIAHHS
KYMUCY SIK MPAOUyitiHo20 npooykmy )yHKYioHaneHo2o xapuysants. Oxapakxmepuso8aHo tio2o cKkiao,
Xap4o8y YiHHICMb | NO3UMUBHUL 6NIUE HA Op2aHizm oouHu. Ilpoananizoeano cyyacHuil cmaw i
NepCcneKmusy BUKOPUCMAHHA KYMUCY 6 3aK1a0ax pecmopaHHo20 20CHO0apcmea 20menbHUxX
RIONPUEMCMS, 30KpeMda 1020 BNPOBAONCEHHS Y NIKY8ANIbHO-NPODIIAKMUYHI Ma OIEMUYHI MEHIO.
Haseoeno nopieusnvui xapakxmepucmuku cKiady KyMucy 3 pI3HUX 6udié Moaoka (KiHCbKo2o,
KOPO08 11020, KO354020) Ma 008€0eHO OOYLNbHICb PO3UWUPEHHS TI020 BUPOOHUYMEA 3 YPAXYBAHHAM
PeiOHANbHUX 0COOIUBOCME MA CHONCUBYO20 NONUMY. AKYeHmoeaHo yeaz2y HA BANCIUBOCI
nonyaapuzayii Kymucy sAK elemMeHma 300p08020 Xapuy6aHHs mda aNbMEePHAMUBU CYYACHUM
KUCTIOMOJIOYHUM NpoOYyKmam. Taxuti nioxio cnpusmume Qopmy8aHHIO ACOPMUMEHmM) Cmpas ma
Hanoié @YHKYIOHANbHO20 NPUBHAYEHHA ) 3aK1a0ax pecmopaHHo20 20CH00APCMEa 0300P08YUX
20MenbHUX NIONPUEMCME 3 YPAXYBAHHAM HOMPEO CROANCUBAYIE Y 300POBOMY XAPYYEAHHI.

Knwuosi cnosa: rkymuc, @yukyioHanvHe Xapyy8auHs, KUCIOMOJOYHI NPOOYKMU, 3AKIAO
PECMOPAHHO20 20Ch00aAPCmM8d, 20meibHe NiONPUEMCMEBO.

Berym.

B 0310poBuUMX TOTENBHHX MiANPHUEMCTBAX 3POCTAE IHTEpPEC A0 3IA0POBOTO
Xap4yBaHHA, (PYHKIIIOHAJBHUX MPOIYKTIB 1 BIPOBAKEHHS 030pOBUYOI KyJiHapii y
HI0JICHHE MeHI0. [lepcreKTMBHUM HalpsiMOM € BUKOPUCTaHHS (EepPMEHTOBAHUX
HaIoiB, 30KpeMa KyMHCYy, SKHH Ma€ BHUCOKY O10JIOT1YHY I[IHHICTh, TEpareBTHYHI
BJIACTUBOCTI Ta 0araTtoBIKOBY ICTOPII0 3aCTOCYBaHHsS. Y CTaTTi PO3IJITHYTO
O010XIMIYHUN CKJIaJT KYMHUCY, IPOIlEC MOro BUPOOHMIITBA, JOCBIJ BUKOPHUCTAHHS B
PI3HUX KpaiHaxX Ta MOKJIMBOCTI BIIPOBAKEHHSI Y MEHIO FOTEIbHUX HIANPUEMCTB y
pI3HUX Bapialisix — SK Hamiil, coyc, AecepT 4 CKJIaJHUK (PYHKI[IOHAJBHUX CTPaB.
[Tomynsipuzarisi KyMUCY BiAKpPHBAE TEPCHEKTUBU M1 (HOpPMYBaHHS aCOPTUMEHTY

03/7I0POBYHUX, JIETUYHMX Ta €THIYHUX CTpPaB, IO CIPHUATHME MOKPALICHHIO SIKOCTI
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XapuyyBaHHsS, 370pOB’S CIOXHUBa4yiB Ta KOHKYPEHTOCIHPOMOXKHOCTI TOTEIbHUX
M1 IMPHUEMCTB.

OTxe, BIPOBAIXKEHHS! KYMHUCY SIK (PYHKIIIOHATBHOTO MPOIYKTY B MEHIO 3aKIaLy
PECTOPAHHOTO TOCMOAAPCTBA FOTENBLHOTO MIANPUEMCTBA € MEPCIIEKTUBHUM HAIIPSIMOM
YIAOCKOHAJIGHHS ACOPTUMEHTHOI TIOJNITUKH, W0 CIPHUSE MMABUIICHHIO SIKOCTI
Xap4yyBaHHS, TOKPAIIEHHIO 370pOB’S  CHOXHUBAyiB TOTEJIbHUX IMOCIYyr Ta
KOHKYPEHTOCTIPOMOKHOCTI TOTEJILHOTO MIAMPUEMCTBA BIILIOMY.

Orasig 30BHIIIHBOTO OTO4YeHHsl. [IuTaHHS XiIMIYHOTO CKiIamy, O10J0TIYHOI
IIHHOCTI Ta JIKYBAJIbHO-IETUYHUX BJIACTUBOCTEH KYMHCY aKTUBHO JOCIIKYIOThCS
BITUM3HSHUMU Ta 3apyO1’KHUMU BUCHUMH. 30KpeMa, M. Musaev BUCBITIIOE METUUHE
3aCTOCYBaHHS KYMHUCY, ITIIKPECTIOI0YHN MOT0 aHTUMIKPOOH1 BIIACTUBOCTI, TO3UTHBHHMA
BIUIMB Ha MIKpO(]JIOpY KHUIIEYHHKA Ta MOTEHLIaNn Juisl iIMyHocTuMyJsuii. [loniOny
TeMaTuKy pos3rsimaroTh Takoxk Y. W. Park 1 G. F. W. Haenlein, sixi nerampHO
JOCIITUIN CKJIa] MOJIOKa HEMOJIOUYHUX TBAPUH, 30KpeMa KOOUJISTIOTO0, Ta BiA3HAYUIIH
MOr0o BUCOKY MOKUBHY LIHHICTH 1 32CBOIOBAHICTb.

CyyacHi miaxou 10 BUPOOHUIITBA Ta CIIOKUBAHHS KYMHUCY, @ TAKOXK WOTO POJIb
K (PYHKIIOHATBHOTO HAMOK aHaNi3yIOThCsl y poboTax Abdrakhmanova S. T. ta iH.,
SK1 PO3MJISIIAI0Th BUKOPUCTAHHS KYMUCY B KypOpTHO-caHaTopHii cepi Kazaxcrany.
Kpim Toro, nocnigauku Blanco-Doval A., Barron L. J. R. 1 Aldai N. akiieHTy10Th yBary
Ha EKOJIOTIYHIM CTajocTi Ta HYTPUUIOJOTIYHINA SKOCTI KOOWUJISYOro MOJIOKa,
BHUPOOJIEHOTO B YMOBax MPHUPOJIHOTO BUIACy. B yKpaiHChKOMY KOHTEKCTI JIIKYBaJIbHI
BJIACTUBOCTI KyMucy BucBiTiIeH1 y mpaisx [.O. bougaps ta O.B. I'onuaposoi, siki
3a3HAYalOTh MOTEHIIa] HAIMOK y MPOQIIAKTUII HITYHKOBO-KHIIKOBUX Ta IMyHHUX
PO3TaIiB.

Bxiani 1aHi (mocTaHOBKA 3aBIaHHS).

MeTor0 AaHOi CTAaTTI € AOCHIIKEHHS XIMIYHOTO CKJIaay, MOKUBHOI Ta JIIKYBaJIbHO-
JTIETUYHOI IIIHHOCTI KYMHCY SIK (DYHKITIOHATHHOTO KHCJIOMOJIOYHOTO HAIOI0, a TAaKOXK
aHaJIi3 TePCIeKTUB MOTO 3aCTOCYBAaHHS B XapuyBaHHI CIIO’KMBAYiB TOTEIBHUX MOCITYT
B 03/I0POBYHX 3aC00axX PO3MIIIEHHSA. Y CTaTT1 TAKOX PO3TJITHYTO MOTEHITIA IITUPIIOTO

BUKOPUCTAHHA KyMHCY B O3J0POBUMX HpOorpamax Ta CHElIaTi30BaHMX JIl€Tax 3
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BukJiax 0oCHOBHOT0 MaTepiajy J10C/aizKeHHs.

Kymuc — ne mpoaykr OpoaiHHS KOOWJISTYOrO MOJIOKA, OaraTuil Ha He3aMiHHI
aMIHOKHUCJIOTH, JIETKO3aCBOIOBaH1 O1JIKM, HEHACHYEH1 KUPHI KUCJIOTH, BiTaMiHu (B1,

B2, B6, PP, C) Tta mikpoenemenTu (Tad:mn. 1-5) .

Taoauus 1 — OcHOBHI HYTpiEHTH B MoJjIo1li pi3Hux TBapuH (r/100 r)

KommnoneHnT KoOuna Koposa Koza BiBust BbyiiBoa
Kupnu 1.2 3.6 4.5 6.9 7.7
Biikn 2.1 3.2 3.1 54 4.5

JlakTo3a 6.4 4.6 4.4 4.8 5.1
3042 0.42 0.72 0.8 0.9 0.8
Enepris (kkain) 48 67 72 102 110

Icepeno: [1, 3, 4]

Kymuc mae HallHIKUMM BMICT KUPY Ta OlJIKa, HAMBUIIUNA — JIakTo3u. Haiimentn

KaJIOPIMHUI cepe] IHIMX BHUIIB MOJIOKA CBIMCHKUX TBapHH.

Tadoauus 2 — MakpoenemenTH (mr/100 mu)

Enement KoOuna Koposa Koza BiBust BbyiiBoa
Kaabuiii (Ca) 50-135 120 134 170 195
Dochop (P) 20-121 95 121 158 105

Kauiii (K) 25-87 150 180 250 250
Hartpiii (Na) 8-85 60 40 60 40

IDicepeno: [2, 3, 4]

Kobunissue MoJIOKO Mae HUXK4YlI KOHIIGHTpallii MiHepaiB, HDX oOBede abo

OyiiBoJIsIUe, ajie Mae 100py 01010CTYITHICTb.

Tadoauusa 3 — Bitaminauit ckian (Mxr/100 mon)

Bitamin KooOuiaa Koposa Ko3a BiBust
A 35-104 62-285 180 155
E 0-117 81-166 120 115
C 0.7-8.1 0.3-2.3 1.5 1.0
B1 20-52 28-90 60 75
B2 548 116202 210 300

IDicepeno: [1, 3]
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Kobunsue monoko ocobnuBo 6arate Ha BiTaMiH C, mpoTe Mae MeHie B-rpymu,

HIDK KO3WHE Ta OBEYE.

Tadoauus 4 — AminokucinotHui npodus (/100 r Oinka)

AMIHOKHCJIOTA KoobOnia Koposa Ko3a BiBus
Jizun 1.44 0.27 0.28 0.29
JleluuH 1.44 0.29 0.31 0.35
I30aeduH 0.49 0.14 0.16 0.18
Deninaganin 0.74 0.16 0.18 0.21
Tpeonin 1.13 0.15 0.17 0.18

IDicepeno: [3]

KoOuistue Mo10ko Ma€ BUCOKHH BMICT HE3aMIHHMX aMIHOKHCJIOT — KOPHUCHE OJI1

O0OMIHY pEYOBHH 1 M’5I31B.

Taoauus 5 — [Mpodinb xxupuux kuciot (%)

Tun xupis KooOuna Koposa Koza BiBust

Hacuueni (SFA) 43-58 60-70 65-72 68-75

Mononenacuueni (MUFA) 20-25 25-30 20-24 20-24
Ioainenacuyeni (PUFA) 18-31 3-7 4-7 3-5

Iocepeno: [2, 3]

KoOunsue Moyioko Mae HaWBHUIIMK pPiBEHBb IOJIHCHACMYCHUX KUPIB cepel
TBapUHHOT'O MOJIOKA — HaOJIMKEHE JI0 JIFOJICHKOTO.

3riiHO 3 aHaJdi30M HAYKOBUX JDKEpell, JIKYBaJIbHO-03J0POBYl BIIACTUBOCTI
KYMHUCY 3yMOBJICHI SIK YHIKQJIbHUM CKJIAJIOM KOOMJITYOTO MOJIOKA, TaK 1 O10XIMIYHUMHU
3MiHaMH, 10 BiJOYBalOThCA B MpoLieci 30pOHKyBaHHS:

o Oaratuii BMICT HE3aMIHHUX AaMIHOKHUCJIOT (J3UH, JEHIIMH, 130JEeHUIIMH,
TPEOH1H), HEOOXIAHUX AJIsl pereHepanii TkKaHuH Ta cuHTe3y OinkiB, PHK ta JIHK [1,
3];

e HAsBHICTh JIETKO3aCBOIOBAHUX OLIKIB (aJIbOYMIHM, IMENTOHM), SKI IIBHIKO
BCMOKTYIOTBCS B IIITYHKOBO-KUIIIKOBOMY TpakTi [3];

e BHCOKHH PIBEHb IMOJTHEHACHUCHUX JXKUPHUX KUCIOT (JIIHOJIEBA, JIHOJICHOBA),

10 MarOTh MPOTU3AMaIbHI Ta aHTUOKCHUIAHTHI BIACTUBOCTI [2, 3];
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« BiTaminu rpynu B (B1, B2, B6), C ta PP, 1110 3MilHIOIOTE HEPBOBY CUCTEMY Ta
0epyTh yuacTb y MeTadouismi [1, 3];

« Makpo- 1 MikpoenemenTH (Ca, P, K, Mg), o miarpumytoTs 310pOB’ S KICTKOBO1
CHUCTEeMH, OOMIH PEUOBUH Ta IMyHHY (QyHKIIiO [2, 4];

o+ 010J0T1YHO aKTHUBHI (PEpMEHTH Ta OloKaTaANI3aTOPH, SIKI CTUMYJIIOIOTH OOMIHHI
npouecu [1];

e MOJIOYHOKHCII OakTepli Ta ApLKIKI, 1O (GOPMYIOTH CUMOIOTHYHY
MIKpOGIIOpy, MPUTHIYYIOTh NATOTeHHI MIKpOOPTaHi3MH, 30KpeMa 30YyIHUKIB
KUIIKOBUX 1HPeKIiH 1 TyOepkynbosy [1, 2];

¢ TPOAYKTH 30pO/KyBaHHs: MoJiouHa kuciota (~1%), erunoBuit ciupt (1-3%),
BYTJICKHUCIIOTA, SIK1 HaJIal0Th HAOK0 aHTHCENTHYHI Ta TOHI3Y04l BIACTUBOCTI [1].

Kymuc wmae antuOakTepiaabHl BJIACTUBOCTI Ta 3arajlbHO3MIIHIOYY I1IO:
HOpMaJTi3ye 0OMIH peUOBHH, TTOKpAIIy€e POOOTY CepIls, CYIMH Ta CKIIaJ] KPOBi, CIIPHSIE
HOpMaJi3alii TpaBJieHHs, MiIBUILY€E PIBEHb I'eéMOTJI00IHY, 3MILHIOE IMYHITET [6, 7].
3aBIgAKKM aHTUOAKTEpiaJbHUM BJIACTUBOCTSAM €(PEKTHUBHUM TpU TyOEpKYyJIbhO3l Ta
KHUIITKOBUX 1H(EKITIsIX.

JlikyBanbHO-TIPO(]1IaKTUYHI BIACTUBOCTI KyMHUCY BKJIFOYAIOTh:

o HOpMami3alil0o poOOTH OpraHiB TpaBieHHA (€(PEKTUBHUN NpPU BUPAZKOBIN
XBOpoO1, TaCTPUTAX);

o OaKTepHUILIUJIHY 10 MPOTH MATOTEHHUX MIKPOOPTaHi3MiB;

o TIOJIMIIEHHS KPOBOTBOPEHHS (IIBUIICHHS PIBHS TeMOTNI001HY, MOKpAIEHHS
JedKoIMTapHOI GOopMYyJIn);

e TO3UTHUBHI pe3yJbTaTH NpPH I1HPEKIINHUX 3aXBOPIOBAHHAX (IAM3EHTEPIs,
yepeBHUN TP, TYOEpKYIbO3);

¢ 3HIDKEHHS CUMIITOMIB MOXMUUISI, CIOBUTBHEHHS PO3BUTKY OHKOMATOJIOTIH;

¢ 3aCTOCYBAHHS MPU raCTPOCHTEPOJIOTIYHUX, CEPLIEBO-CYIMHHUX, JIETEHEBUX Ta
HEPBOBUX 3aXBOPIOBAHHSIX;

o PO ITAKTUKY XPOHIYHUX XBOPOO [6, 7].

[TpoTunoka3aHHs: JJaKTO3HA HETIEPEHOCUMICTh, aJIepris Ha MOJIOYHE, AJIKOTOJII3M,

3aroCTPEHHsI BUPa3KOBO1 XBOpoOH [6, 7].
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Kymucotepamiss — 11e MeTOJ JIIKyBaHHS 13 3aCTOCYBaHHSIM (PEepMEHTOBAHOTO
KOOUJITYOTO MOJIOKA, 1110 MICTUTh aMIHOKHUCJIOTH, BITAMIHH, )KUPHI KHUCJIOTH, MOJIOYHY
KHUCIIOTY, eTuiioBuid criupt, CO2 Ta %uB1 IpoOioTUKH [ 35, 6].

VY CBITOBIM TpakTHUIll KyMHCOTEpaIlisi Ma€ 3HAYHUU JOCBIJ 3aCTOCYBaHHS. Y
kpainax LlentpansHoi A3ii (Kazaxcran, Kupruscran, Monromist) i BAKOPUCTOBYIOTb
y caHaTtopisx, Takux sk «Kainmsgy» B Kazaxcrani [7]. ¥ €Bpomi (HimeduuHa,
[IBefitiapist) KyMHC TOCHIIKYEThCS SK (DYHKIIOHATBHUM MPOAYKT JJIA 3MIIHCHHS
IMYHITETY Ta JIIKyBaHHs TyOepKybo3y [6]. eski eko-SPA BIpoBaxyi0Th 0310pOBU1
pUTyaIu 13 BUKOPHUCTAHHSIM KyMHCY B KOMOIHaIii 3 (i3zioTeparmieo Ta JIeTOKC-
MpoLIeIypaMH.

3pocTarounii iHTEpEC IO MEAUYHOTO 1 BETHEC-TYPU3MY CTBOPIOE MEPCHEKTUBU
JUTISL BIIPOBAPKEHHSI KyMHUCOTEpArii B TOTEJIBHOMY CEpBICI — Y paMKax JIeTOKC-
mporpaM, Opoueayp Ta TeMaTH4HUX TypiB. lle 3abe3nedye aBTEHTUYHICTH Ta
KOHKYPEHTHI IlepeBaru 3akiafiis [5, 6, 7].

Kymucoreparisi — nepcieKTMBHA MPaKTHKA, 0 COPUSIE PO3BUTKY €THOTYPHU3MY,
PO3IIMPEHHIO HOCIYT Ta OKPAILEHHIO 310POB s FOcTel. Ii pekoMeH0BaHO BKIIOYATH
no SPA-MeHio abo crHemialpbHUX MporpaMm s JoJed 13  XPOHIYHUMU
3aXBOPIOBaHHIMH.

3a pmanumu Park (2006), nmikyBajgbHI BJIACTUBOCTI KYMHCY 3YMOBJIEHI HOTO
XIMIYHMM CKJIQJJOM: BHCOKMM BMICTOM aMiHOKHMCJIOT, BiTaMmiHIB Tpynu B 1
npobiotuyHoto niero [10]. Jocsig Kazaxcrany, Monromii ta Cepennboi Asii
MIJITBEP/KY€E€ HOTO IMO3UTHBHUM BIUIMB Ha TpaBJICHHS, OOMIH PEYOBHUH, IMYHHY
BIAMOBIIb Ta IICHXOEMOIlIHUH cTaH [&, 9].

Oco0aMBYy yBary npuIiIsIIOTh CBIXKOCTI Ta BETEPUHAPHOMY KOHTPOJIIO CUPOBUHHU.
TexHosoriss BUpoOHMIITBA nependavae GpepMeHTali0 MPOTAroM KiJIbKOX TOJWH MPH
+28°C, micis 4oro MpoayKT OXOJOKYIOTh Ta 30epiratoth A0 48 rox. [11].

PexomenioBani 103u criokuBanHs [11]:

o 310poBUM Jt01sIM — 200-250 Mu1 mepen 1kKero;

e TMamiedTaMm i3 TyOepKyiap030M — 110 1,5 ;1 Ha 100y .

HaykoBi mkepena BKa3ylOTh, L0 KyMHC YHHHUTH 3arajlbHO3MIIHIOIOUY,
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IMyHOMOJIYJIIOIOYY Ta TIO3UTHBHY JiI0 Ha TpPaBHY, HEPBOBY W CEpIIEBO-CYIUHHY
cuctemu [12; 13]. Horo BIPOBA/PKCHHS B TOTEJIbHUX KOMIUIEKCAX J1a€ MOJIMBICTh
CTBOPUTH YHIKaJbHY MPOMO3UIIII0, 3aJy4YUTH HOBI LJIBOBI Ipynu Ta cpopmyBatu
IMI1JI>K 03JI0OPOBYOTO 3aKJIaIy.

Ha ocHOBI HaBeneHOTO aHami3y MOKHAa 3pOOMTH BHCHOBOK, IO IMOCITyTa
KyMucoTepanii Mae BHCOKHIA HOTEHIIa] 1HHOBALIMHOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI. BoHa € JIOTiYHMM JONMOBHEHHSM /IO KOHIEMIIil
03/I0pOBUYOT0 TOTENILHOTO MIANPUEMCTBA, X0ua W MOTpedye peTerabHOi opraHizaiii,

1HBECTHIIIH Ta aKTUBHOI MapKETUHIOBOI KaMIiaHii (Tabi1. 6).

Tabauus 6 — Anaini3 nepesar Ta HEOIIKIB KyMUCOTEpaIii B TOTEIbHOMY

M1ITPUEMCTBI

IlepeBaru mocayru HenmoJtikn nociayru

Bucoki BUTpaTH Ha BIPOBAKEHHS
(OymiBHUIITBO BUPOOHUYOT 0asw,
3aKyMiBIIsI 00JIaTHAHHSI)

HeoOxinHicTh 3amyueHHs KBaTi(hiKOBaHOTO
nepcoHaTy (BeTepruHapH, A1€TOJIOTH,
TEXHOJIOTH)

Heo06i3HaHICTh MOTEHIIHUX TOCTEH 11010
BJIACTUBOCTEH KYMHCY Ta CIIOCO01B HOTO

VYHikalbHa 03/I0pOBYa MTOCITyTa, HE MPEACTaBIeHA Y
OLIBLIOCTI FOTEJIBHUX KOMIUIEKCIB

Binmosinae 3anuram Ha o3noposieHHs, 3CXK,
MIPUPOJIHICTD 1 ABTCHTHYHICTh

dopMy€e TO3UTUBHUM IMIK TOTEITIO SIK €KO-

KYPOPTY BXKMBaHHS

Moske OyTH JOTIOBHEHA TaCTPOHOMIYHOIO Mo>knuBi aneprivni peakiiii abo
IPOrpaMoI0 Ta MalcTep-KiiacaMu HENEPEHOCUMICTh MPOJIYKTY
[TinBHIIy€e KOHKYPEHTOCTIPOMOXKHICTh TOTENIO Ha HeoOximHiCTh TOTpUMaHHS CYBOPUX
JIOKAJIbHOMY PUHKY CaHITapHUX Ta BETEPHUHAPHUX HOPM
Cripusie pO3IMIMPEHHIO KOMILIEKCY 030POBYHX [TorpeOye 3HAYHOTO MAaPKETUHTOBOTO
nporpam (y NO€AHaHHI 3 KIHHUMH IPOTYJISIHKaMH) | CynpoBoay Julst opMyBaHHS IOMUTY
JloiaTkoBe JKEPENIo J0XO0ay — MPOIaK Ce30HHICTh BUPOOHHIITBA KOOMIISIIOTO
TUISIIIIKOBAHOTO KYMUCY B PECTOPAaHAX TOTEII0 MOJIOKA

3aBISKM YHIKaJIbHOCTI TOCIYTH, TPaBUILHOMY TEXHIYHOMY OCHAIIEHHIO,
chiBmpami 3 MeAMYHUMHU (axiBIFIMH Ta TPaMOTHO pO3pOOJIEHIH MapKEeTHHTOBIN
KaMIlaHii, TOoTeli MOXXyTh MaTH BHCOKHH TOTEHIliadl 3adyYyduTH HOBY ILUIHOBY
ayJUTOPIIO Ta 3MIITHUTH CBOIO PEIyTaIlif0 HA PHHKY 0310pOoBYOro Typusmy. [lociyra
noTpeOdye 3HAYHUX PECypCiB Ha CTapTi, OJHAK MPU HAIEKHIA peati3allii MOKe CTaTH

AOBIroCTPOKOBOIO KOHKYPCHTHOIO IIEPEBAroro.
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BucHoBoK.

Hamu nocnimkeHo cydacHI HayKOBI JiKepena IIOJ0 CKJIady, BIaCTMBOCTEH Ta
HaAIpsIMiB 3aCTOCYBaHHS KyYMHUCY y Xap4ioBii 1 MeauuHii cdepax. Beranosneno, 1o
KYMHC Ma€ BUCOKY O10JIOT1UHY IIHHICTbh 3aBJSKH BMICTY JIETKO3aCBOIOBAHUX O1JIKIB,
BiTAMiHiB, PepPMEHTIB Ta MPOGIOTHYHNX MikpoopraHi3MiB. Moro peryispHe BKHBaHHS
MO3UTHUBHO BIJIMBAE Ha POOOTY IUIYHKOBO-KUIIIKOBOT'O TPAKTy, IMyHHOT Ta HEPBOBOI
CUCTEMH.

BusnaueHo, 10 TEpPCHNEKTUBHUM € BHUKOPUCTAHHS KYMHCY SIK YacCTHHHU
(YHKIIIOHATBLHOTO XapuyyBaHHS, MIETOJIOTIYHMX IpPOTpaM, a TaKOX Yy CaHATOPHO-
KypOpTHOMY JIiKyBaHHi. [lomanbin AOCHiPKEHHs] TMOBHMHHI OYTH CHOpPSIMOBaHI Ha
YAOCKOHAJIEHHS TEXHOJIOT1H BUPOOHUIITBA HAMOIO 3 METOIO 30€peKEeHHSI OT0 IHHUX

BJIACTUBOCTEH Ta PO3MIHNPCHHSA MacmTabiB CIIOKUBAHHS.

Jliteparypa:

1. Musaev, M., et al. (2021). Mare’s Milk: Composition, Properties, and
Application in Medicine. *Archives of Razi Institute*, 76(4), 1125-1135.
https://doi.org/10.22092/ari.2021.355834.1725

2. Blanco-Doval, A., Barron, L. J. R., & Aldai, N. (2024). Nutritional Quality and

Socio-Ecological Benefits of Mare Milk Produced under Grazing Management.
*Foods™*, 13(9), 1412. https://doi.org/10.3390/foods13091412

3. Park, Y. W., & Haenlein, G. F. W. (Eds.). (2006). *Handbook of Milk of Non-
Bovine Mammals*. Blackwell Publishing. https://doi.org/10.1002/9780470999738

4. Food and Agriculture Organization. (n.d.). Milk composition. Retrieved May

29, 2025, from https://www.fao.org/dairy-production-products/products/milk-

composition/en

5. Musaev, M., et al. (2021). Mare’s Milk: Composition, Properties, and
Application in Medicine. *Archives of Razi Institute*, 76(4), 1125-1135.
https://doi.org/10.22092/ar1.2021.355834.1725

6. Park, Y. W., & Haenlein, G. F. W. (Eds.). (2006). *Handbook of Milk of Non-
Bovine Mammals*. Blackwell Publishing. https://doi.org/10.1002/9780470999738

ISSN 2663-5712 117 www.sworldjournal.com


https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.3390/foods13091412
https://doi.org/10.1002/9780470999738
https://www.fao.org/dairy-production-products/products/milk-composition/en
https://www.fao.org/dairy-production-products/products/milk-composition/en
https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.1002/9780470999738

g
: : LETN
SWorldJournal Issue 32 / Part 3 (¥ gt

S

7. Abdrakhmanova, S. T., et al. (2018). Therapeutic Use of Kumis in Health
Resorts of Kazakhstan. *Eurasian Journal of Applied Biotechnology*, 4(2), 45-50.

8. Mare’s Milk: Composition, Properties, and Application in Medicine
[Enextponnuii pecypc] // PubMed Central. — Ne PMC8790991. — Pexxum goctyiy:
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8790991/

9. Nutritional Quality and Socio-Ecological Benefits of Mare Milk Produced
under Grazing Management [Enexktponnuii pecypc]| // PubMed Central. — Ne
PMC11083796. — Pexum poctymy: https://www.ncbi.nlm.nih.gov/pmc/articles/
PMC11083796/

10. Park, Y.W. (2006). Handbook of Milk of Non-Bovine Mammals. — Oxford:
Blackwell Publishing, 2006. — 478 p.

11. TexHonorus NPUTOTOBJIECHUS Kymbica: yueO. mocodue / mox pea. . XK.
AmanxonoBa. — Hyp-Cynran: Arpoynusepcurer, 2019. — 92 c.

12. T'onuapoBa O.B. JlikyBanbHI BJIaCTUBOCTI KHUCJIOMOJIOYHUX MPOIYKTIB //
XapuoBa Hayka 1 TexHousoris. —2017. —T. 11, Ne 2. — C. 112-117.

13. bonmap 1.O. JlikyBanbHO-AIETUYHI BIACTUBOCTI KyMucy // YKpaiHCBKUI

MeanuHuy gacormc. — 2016. — Ne 3. — C. 58-60.

References.

1. Musaev, M., et al. (2021). Mare’s milk: Composition, properties, and application in
medicine.  Archives of Razi Institute, 76(4), 1125-1135.  https://doi.org/10.22092
/ari.2021.355834.1725

2. Blanco-Doval, A., Barron, L. J. R., & Aldai, N. (2024). Nutritional quality and socio-
ecological benefits of mare milk produced under grazing management. Foods, 13(9), 1412.
https://doi.org/10.3390/foods 13091412

3. Park, Y. W., & Haenlein, G. F. W. (Eds.). (2006). Handbook of Milk of Non-Bovine
Mammals. Oxford: Blackwell Publishing. https://doi.org/10.1002/9780470999738

4. Food and Agriculture Organization. (n.d.). Milk composition. Retrieved May 29, 20235, from
https.://www.fao.org/dairy-production-products/products/milk-composition/en

5. Musaev, M., et al. (2021). Mare’s milk: Composition, properties, and application in
medicine.  Archives of Razi Institute, 76(4), 1125-1135. https://doi.org/10.22092/
ari.2021.355834.1725

6. Park, Y. W., & Haenlein, G. F. W. (Eds.). (2006). Handbook of Milk of Non-Bovine
Mammals. Oxford: Blackwell Publishing. https://doi.org/10.1002/9780470999738

7. Abdrakhmanova, S. T., et al. (2018). Therapeutic use of kumis in health resorts of
Kazakhstan. Eurasian Journal of Applied Biotechnology, 4(2), 45-50.

8. Mare’s milk: Composition, properties, and application in medicine [Electronic resource].
PubMed Central. Article No. PMC8790991. Available at: https:/www.ncbi.nlm.nih.gov/
pmc/articles/PMC8790991/

9. Nutritional quality and socio-ecological benefits of mare milk produced under grazing

ISSN 2663-5712 118 www.sworldjournal.com


https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.3390/foods13091412
https://doi.org/10.1002/9780470999738
https://www.fao.org/dairy-production-products/products/milk-composition/en
https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.22092/ari.2021.355834.1725
https://doi.org/10.1002/9780470999738
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8790991/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8790991/

s 4TS
SWorldJournal Issue 32 / Part 3 \\ \

S
- |

management [Electronic resource]. PubMed Central. Article No. PMC11083796. Available at:
https.://www.ncbi.nlm.nih.gov/pmc/articles/PMC11083796/

10. Park, Y. W. (2006). Handbook of Milk of Non-Bovine Mammals. Oxford: Blackwell
Publishing. 478 p.

11. Amanzholov, D. Zh. (Ed.). (2019). Technology of Kumis Production: A Textbook (in
Russian). Nur-Sultan: AgroUniversity. 92 p.

12. Honcharova, O. V. (2017). Medicinal properties of fermented milk products. Food Science
and Technology, 11(2), 112—-117.

13. Bondar, I. O. (2016). Medicinal and dietary properties of kumis. Ukrainian Medical Journal,
(3), 58-60.

Abstract. The article explores the therapeutic and preventive aspects of using kumis as a
traditional functional food product. Its composition, nutritional value, and positive effects on the
human body are described. The current state and prospects of kumis use in food service
establishments of hotel enterprises are analyzed, particularly its implementation in therapeutic,
preventive, and dietary menus. Comparative characteristics of kumis made from different types of
milk (mare’s, cow’s, goat’s) are presented, and the feasibility of expanding its production considering
regional specificities and consumer demand is substantiated. Emphasis is placed on the importance
of popularizing kumis as an element of healthy nutrition and an alternative to modern fermented dairy
products. This approach will contribute to the development of a range of functional dishes and
beverages in the food service establishments of wellness-focused hotel enterprises, taking into
account consumers’ needs for healthy eating.

Key words: kumis, functional nutrition, fermented dairy products, food service establishment,
hotel enterprise.
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Abstract. The article focuses on analyzing the effectiveness of modern marketing tools within
the context of business operations in a competitive environment. The purpose of the article is to justify
the role of innovative marketing tools in building sustainable competitive advantage for companies
amid digital transformation. Methodology and methods: the study employed general scientific
methods of cognition: analysis, synthesis, induction, deduction, system approach, generalization,
modeling, comparison. The research results indicate that in today’s digital landscape, companies are
actively implementing a wide range of marketing tools, including social media platforms (Instagram,
Facebook, TikTok, Threads, X), email marketing services (HubSpot, ActiveCampaign), search engine
optimization tools (Ahrefs, Surfer SEQ), content marketing platforms (Jasper, Copy.ai), paid
advertising channels (Google Ads, Meta Ads, TikTok Ads), as well as artificial intelligence—based
tools (ChatGPT, Salesforce Einstein, Adobe Sensei). According to 2025 data, 8§8% of marketers have
already integrated Al tools into their strategies, while 91% of companies use video as a key
communication channel with customers, with short-form videos delivering the highest return on
investment. The study emphasizes that innovative marketing goes beyond technological advancement
and involves a strategic transformation of how value is created, delivered, and monetized for the
customer. It was found that the primary development vector is the personalization of customer
experience, enhancement of business model flexibility, risk management, and strengthening of
competitive positions through continuous process improvement. The findings show that the selection
of marketing tools must align with the company’s specific competitive goals: achieving business
flexibility requires big data and dynamic platforms, personalization calls for Al solutions and CRM
systems, cost optimization depends on cloud technologies and automation, market expansion relies
on business process modeling tools, and strategic analytics demands integrated analytical platforms.
All tools must be chosen with regard to the company’s actual needs, available resources, and market
positioning. The practical significance of the study lies in developing scientifically grounded
approaches to selecting marketing tools based on the strategic goals of a company operating in the
conditions of digital transformation.

Keywords: marketing tools, innovative marketing, personalization, digital environment,
business strategy.

Introduction.

In today’s environment of high market turbulence and digital revolution,
marketing is gradually losing its traditional role in product promotion and evolving into
a key tool of strategic management. Businesses are faced not only with the need to
retain customers, but also with challenges related to personalization, the integration of

technology into business processes, and the rapid adaptation to changes in consumer
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behavior. This requires more than just the use of digital channels — it calls for a
fundamental transformation of how companies interact with the market.

Innovative marketing, which combines technological solutions with
organizational flexibility, i1s becoming a response to these challenges. Its
implementation enables companies not only to react to change but also to create new
market opportunities by rethinking customer value. This approach relies on a
comprehensive integration of tools, data, and managerial decisions, helping businesses
achieve sustainable competitive advantage in a digital economy.

The effectiveness of marketing tools in competitive business environments has
been widely examined in international academic literature. This is largely driven by
the rapid development of digital technologies, which continue to spur innovation in
marketing strategies and business model transformation.

Literature Review.

Significant contributions have been made by scholars such as J. Cho, Y. Bian, and
J. Lee [1], who analyzed the transformation of digital business models using the K-pop
industry as a case study, emphasizing new approaches to audience engagement. M.
Garmaki, R.K. Gharib, and 1. Boughzala [2] explored the analytical capabilities of big
data and the impact of organizational learning on overall company performance,
showing the connection between marketing tools and internal business resources. E.
Kristoffersen et al. [5] examined how companies’ analytical capabilities support the
implementation of circular economy principles and contribute to competitive
advantage. H. Lu and M.S. Shaharudin [6] conducted a systematic literature review on
the digital transformation of SMESs, highlighting the role of marketing tools in
achieving sustainable competitiveness. The publication by Y. Raghav et al. [10]
deserves particular attention for its focus on the integration of artificial intelligence into
marketing strategies, positioning Al as a key competitive factor. Additionally, the
research by Y. Su and J. Wu [11] illustrates the importance of digital transformation

for the long-term sustainable development of enterprises.
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Expert literature was also used in the study, particularly recent articles from online
sources such as Cropink.com [3], Digitalmarketinginstitute.com [4], and Adsby.co [9],
which present current trends in digital marketing and Al implementation.

Despite a substantial volume of literature on the topic, there is a noticeable lack
of systematized content. Therefore, various scientific methods of cognition were
employed to analyze, group, and systematize the information, and present it in line with
the study’s focus.

Purpose of the Article

The purpose of the article is to justify the role of innovative marketing tools in
building a sustainable competitive advantage for businesses undergoing digital
transformation.

In order to achieve this goal, the following tasks will be completed during the
research: the current marketing tools will be analyzed; the essence and key features of
innovative marketing will be clarified; and the applicability of specific tools will be
determined depending on the type of competitive goals pursued by the company.

Research Results

In today’s digital age, achieving a sustainable competitive advantage (SCA)
requires small and medium-sized enterprises (SMEs) to wundergo strategic
transformation based on a deep understanding of digital technologies (DT) as a source
of both innovation and organizational change [7]. Analysis of sources [6-7] allows the
formulation of an integrated approach to competitive strategy under digitalization,
based on two key directions: reshaping capabilities and an innovation-driven strategy
[6].

1. Resource transformation through digital technologies: one of the fundamental
factors of sustainable competitiveness is the ability of a business to turn its existing
resources into dynamic capabilities. In a constantly changing environment, dynamic
capabilities enable organizations to respond in time, integrate new knowledge, and
adapt to digital market demands. Big data, in particular, serves as a critically important
digital asset. Companies with advanced data capabilities are able to make fast, well-

informed, and effective management decisions. This data not only improves the
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understanding of customer behavior but also supports the development of personalized
products, increasing value for the consumer. Building digital literacy among
employees, especially in data management, analytics, and digital tools, is essential for
such transformation [2].

2. Innovation-driven strategy as a driver of competitive advantage: innovation is
the second key element that defines competitiveness in today’s business environment.
Innovations now extend beyond products to include business models, technological
solutions, customer experiences, and internal processes [1]. Business model
innovations allow companies to rethink how value is created, delivered, and captured.
The use of Al for customer service optimization (e.g. chatbots, predictive analytics
systems) or cloud platforms for operational scaling are examples of such innovations.
For SMEs with limited resources, this means the ability to adapt quickly and minimize
infrastructure costs through accessible digital solutions like SaaS.

3. Strategic alignment of digital solutions with internal context: one of the main
conclusions of the study is that digital transformation should not simply follow
technological trends. Tool selection must be based on thorough analysis of
organizational culture, strategic goals, and industry specifics. Technology should serve
the strategy — not the other way around. In other words, DT must be integrated into
organizational structures and practices to support core processes, from decision-
making to value proposition development [5].

In recent years, marketing tools have undergone significant development under
the influence of deep digitalization, generative artificial intelligence, and evolving
consumer communication practices. According to Hughes D., digital marketing has
long outgrown traditional online advertising — it has evolved into a complex ecosystem
of integrated platforms, algorithms, and strategies that combine data analytics,
creativity, and high levels of technological adaptability [4].

One of the core areas of modern marketing remains social media, which now
functions as a primary platform for brand-audience interaction. In 2025, platforms like
Instagram, TikTok, Facebook, Threads, and X have become full-fledged environments

for e-commerce, community management, and real-time analytics [4]. Currently, 43%
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of marketers use X (formerly Twitter), 42% use Facebook. LinkedIn (35%), YouTube
(34%), TikTok (22%), and Instagram (21%) are also widely used. Facebook and

Instagram remain the leading platforms for organic content and paid advertising [3].

Specialized platforms such as Meta Business Suite and TikTok Business Center
enable users to create, test, and automate content, while analyzing behavioral patterns
through Al-powered tools [4].

Email marketing, although relatively “traditional,” has also transformed with
modern technologies. In 2025, email campaigns are no longer simple promotional
messages — they are part of automated communication chains based on user behavior.
Systems like HubSpot and ActiveCampaign allow marketers to segment audiences
across multiple parameters, implement complex automation scenarios, and test content
versions in real time. Generative Al is widely used to craft personalized emails for
micro-segments, and integration with customer data platforms (CDPs) ensures precise
targeting [4].

SEO in 2025 has merged linguistics, information technology, and artificial
intelligence. Search optimization is no longer just about keywords and link-building —
it now requires deep understanding of Al algorithms driving new search models, such
as Google SGE (Search Generative Experience). Tools like Ahrefs, Surfer SEO, or
Clearscope help optimize content not only for search engine algorithms but also to
predict user behavior through voice, visual, or natural language queries.

Modern content marketing goes far beyond blogs and informational materials. In
2025, content functions as a strategic investment in trust, brand recognition, and
authority [4]. 91% of companies use video as a marketing tool, with 87% reporting
positive ROI. Short videos, especially on TikTok and Instagram Reels, deliver the
highest ROI. Around 66% of consumers prefer watching a video rather than reading
about a product [3]. Content creation now follows data-driven marketing principles and
includes not just text and visuals, but also interactive elements, videos, podcasts,
AR/VR content, and Al-generated narratives. Content generation platforms like Jasper,

Copy.ai, or Narrato are integrated with SEO tools, knowledge management systems,
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and analytics modules, allowing marketers to produce consistent and relevant messages
in real time [4].

A notable trend in 2025 is the expansion of personalized advertising, especially
through paid traffic on Google Ads, Meta Ads, TikTok Ads, and programmatic
platforms. Given new privacy requirements and cookie limitations, emphasis is placed
on first-party data and long-term engagement scenarios. Algorithmic targeting,
dynamic creative development, and real-time A/B testing have become essential
components of paid traffic strategies.

In 2025, artificial intelligence (AI) has emerged as a key driver of digital
marketing transformation [10]. By this year, 88% of marketers have integrated Al into
their daily workflows [3]. In particular, 56% of companies actively use Al tools, 32%
have fully integrated Al into their marketing structures, and 43% are still testing or
learning to apply it. Only 3.98% have not started using Al yet [9]. Al applications span
a wide range of tasks — from automating routine processes to conducting deep analysis
of consumer behavior. According to Raghav Y., Al enables the creation of personalized
content, prediction of customer actions, real-time chatbot conversations, adaptation of
strategies for voice search, and enhancement of overall customer experience. At the
same time, attention is increasingly being paid to ethical aspects of Al use, including
transparency, fairness of algorithms, and data privacy protection [10]. Table 1 presents
a structured overview of the main areas of Al application in marketing, along with
examples of tools and their functional purposes.

The integration of Al into digital marketing significantly expands business
capabilities in terms of precise targeting, improving campaign efficiency, and creating
personalized customer experiences. At the same time, effective use of these tools
requires adherence to ethical marketing principles, ensuring algorithmic transparency,
and maintaining a healthy balance between automation and human interaction.

In the digital era, innovative marketing has become a decisive factor in achieving
sustainable competitive advantage (SCA), especially for small and medium-sized
enterprises (SMEs) operating under resource constraints. As shown in the systematic

review by Lu and Shaharudin (2024), marketing innovation is closely linked to digital
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Table 1 — Marketing tools in the field of Al used to strengthen a company’s competitive

position

Functional area of
Al application

Example tools

Function description

Automation and
personalization

HubSpot AI, Adobe Sensei,
Mailchimp Al Content Optimizer

Automated content creation;
personalized email campaigns;
audience segmentation

Predictive analytics
and behavioral

Google Analytics 4 (with ML),
IBM Watson Marketing, Pega

Identifying user behavior patterns;
forecasting purchasing activity

insights Customer Decision Hub
Chatbots.and ChaFGPT, Google Dialogflow, 24/7 customer service; CRM
conversational Microsoft Bot Framework, . .. .
integration; intent analysis
systems Intercom

Voice search

Semrush Voice Search Optimizer,
AnswerThePublic, Google BERT-

Content optimization for voice
queries; adapting SEO to natural

A R

optimization enabled SEO language
Recommendation engines;

personalized navigation and

Customer experience | Dynamic Yield, Salesforce Einstein,

enhancement Persado .
advertising
. . . Ensuring transparency; addressing
Ethical use of Al Ethical Al Toolkits, Al Fainess 360 algorithmic bias; protecting

(IBM), OpenAlT’s usage guidelines

personal data

Resources: systematized by the author based on [4, 10]

transformation (DT) [7], which encompasses not only the implementation of new
technologies but also a radical shift in approaches to creating customer value.

One of the defining features of innovative marketing is its focus on business
model innovation and technological innovation. Business model innovation involves
developing new ways of communicating with consumers, distributing products,
monetizing services, and creating customer experiences adapted to digital channels.
Technological innovation, in turn, includes the use of big data, artificial intelligence,
digital platforms, and automated systems for personalizing marketing campaigns,
optimizing analytics, and increasing responsiveness to changes in consumer
preferences.

As highlighted by Lu and Shaharudin [6], marketing innovation enables SMEs
not only to adapt to a changing external environment but also to proactively create new
market opportunities through added value. This approach is especially critical for firms

operating in highly competitive sectors such as retail, hospitality, or tourism.
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In this context, it is important to also consider a risk-oriented approach, as
discussed in the study by Nunes et al. [8]. The authors emphasize that marketing
innovation should be grounded in proactive risk management, including consumer
behavioral risks, digital threats, and organizational adaptation constraints. By applying
collaborative decision-making models and digital risk management tools, companies
can not only generate unique value propositions but also reduce uncertainty when
launching innovations to market [11].

Innovative marketing in today’s digital landscape is a strategic process aimed at
generating new sources of competitive advantage through business model
transformation, digitalization of the customer experience, and risk management. As
demonstrated by Lu and Shaharudin (2024) and Nunes et al. (2022), the effectiveness
of innovative marketing lies not only in implementing new technologies but in the
organization’s ability to strategically integrate them into the value creation and delivery
system.

The choice of marketing tools depends on defined competitive objectives and
operating conditions. Digital technologies are not a one-size-fits-all solution — each
tool has its own relevance depending on the business tasks at hand. For instance, in
times of market turbulence, enhancing flexibility and adaptability is crucial, while
achieving strong customer loyalty requires deep personalization of the customer
journey. The adoption of innovative solutions — including artificial intelligence, cloud
technologies, automation, and analytics — should be aligned with the company’s current
resources, business model, and strategic direction. The comparative table below
outlines the relevance of innovative tools in relation to key competitive strategies.

In order to achieve sustainable competitive advantage, SMEs must make
strategically grounded choices regarding innovative tools. Decisions should be based
on the actual state of the business, market demands, and the organization’s capacity for
change. Innovation is not only about adopting new technologies — it is about effectively

integrating them into the business model to generate long-term value.
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Table 2 — Innovative marketing tools and their relevance to achieving strategic goals

Competitive objective

Recommended tools

Conditions for effective use

Enhancing flexibility and
market adaptability

Big Data Analytics, Dynamic
Capabilities Platforms

High market turbulence;
need for rapid adaptation

Delivering personalized
customer experience

Al personalization (Salesforce
Einstein, Dynamic Yield), CRM
systems

Customer-centric brand;
intense competition for
loyalty

Optimizing internal
processes and efficiency

Cloud computing (AWS, Azure),
RPA (UiPath, Automation
Anywhere)

Need for scalability or cost
reduction

Innovating the business
model and expanding into
new markets

Business Model Canvas, Digital
Twins, Innovation Labs, Al-driven
ideation tools

Entering new markets or
transforming the current
business model

Strengthening analytical
capacity for decision-
making

Google Analytics 4, IBM Watson
Analytics, Pega Decision Hub

Large data volumes; strategic
focus on data-driven
decision-making

Reducing costs and
automating routine tasks

ChatGPT, Chatbots (Dialogflow,
Intercom), AT Workflow
Automation

Limited resources; high
personnel costs; need for
operational scaling

Resources: systematized by the author

Conclusions.

In today’s competitive digital environment, companies are using a wide array of
marketing tools: social media platforms (Instagram, Facebook, TikTok, Threads, X);
email marketing solutions (HubSpot, ActiveCampaign); SEO tools (Ahrefs, Surfer
SEQO); content marketing platforms (Jasper, Copy.ai); paid advertising channels
(Google Ads, Meta Ads, TikTok Ads); and Al-based tools (ChatGPT, Salesforce
Einstein, Adobe Sensei). In 2025, 88% of marketers have already integrated Al into
their practice; 91% of companies use video in marketing, with short-form videos
delivering the highest ROL.

Innovative marketing is focused not just on technological upgrades but on the
strategic transformation of how value is created, delivered, and monetized. Its goal is
to shape a personalized customer experience, increase the flexibility of the business
model, manage risks, and strengthen market positioning through continuous process
improvement and innovation. This enables businesses not only to adapt to change but
also to create new market opportunities.

The selection of marketing tools should align with specific competitive

objectives: big data and dynamic capability platforms are essential for flexibility; Al

ISSN 2663-5712 128 www.sworldjournal.com



: | %513'
SWorldJournal Issue 32 / Part 3 (¥ gt

tools and CRM systems support personalization; cloud services and automation are key
for cost optimization; business modeling tools are needed for market expansion; and
analytics platforms are necessary for strategic decision-making. All decisions must be

based on the actual needs, available resources, and market position of the company.
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Abstract. The article explores the mechanisms behind the development of consumer loyalty
toward local brands through support for local production and the specifics of marketing strategies
tailored to local markets. The aim of the article is to identify the key mechanisms behind the
development of consumer loyalty toward local brands through support for local production, as well
as to analyze the factors influencing consumers’ preference for domestically produced goods. The
study employed general scientific methods of cognition: analysis, synthesis, induction, deduction,
comparison, and generalization. The findings reveal that local brand marketing differs from universal
marketing strategies in its structure, as it is based on a specific socio-psychological phenomenon—
consumer ethnocentrism. This attitude manifests as an unconscious or partially conscious preference
for national producers, accompanied by expectations of quality service, social integration, and the
ability of the local brand to better understand local needs. It is shown that local producers have the
potential to communicate effectively with consumers based on shared values, geographic proximity,
and social interaction. The study highlights that local marketing strategies differ fundamentally in
their methods of engaging with target audiences, digital practices, communication styles, forms of
cooperation with other businesses, the logic of brand positioning, and the creation of customer
experience. Instead of focusing on expanding the consumer base, which is typical for general
strategies, local brands prioritize building a lasting positive image that encourages repeat purchases.
This model has been shown to ensure stable sales growth in the long term. The research confirms
that as long as high standards of product quality, social responsibility, and ethical business conduct
are maintained, a local brand can fulfill not only an economic role but also serve as a driver for the
development of the local community as a cohesive social entity. The practical value of the study lies
in the potential application of its findings to improve marketing strategies for local producers and
foster long-term relationships with consumers.

Keywords: local marketing, consumer loyalty, ethnocentrism, branding, social integration.

Introduction.

In the current context of globalization, where large transnational corporations are
actively entering local markets, the effectiveness of local marketing has become
increasingly relevant. The dominance of global brands is often accompanied by product
standardization, reduced adaptation to local needs, and a loss of personalized consumer
interaction. This leads to a certain level of consumer bias against large producers who,
despite their scale and resource potential, may fail to meet the expectations of specific

customer segments — particularly those seeking authenticity, quality, and social
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responsibility. As a result, interest in local brands is growing, as they offer a higher
level of consumer engagement, flexibility in service delivery, and better alignment with
local sociocultural expectations.

Local marketing demonstrates a number of advantages that enable businesses to
achieve their goals more efficiently. This is driven by closer integration of the business
into the local community and a deeper understanding of the needs of a specific region.
A local producer can more rapidly adapt its offerings, incorporate authentic elements
into brand communication, and effectively implement direct consumer interaction
initiatives. In this context, the development of local marketing can be seen as a new
stage in the evolution of promotion strategies — following a period dominated by
globalized models, whose effectiveness in certain market segments is gradually
declining.

Literature Review

The issue of building consumer loyalty through support for local production
within the framework of local brand marketing has been extensively studied in
academic literature. This topic gained particular relevance as early as the beginning of
the 20th century, with the emergence of manufacturing and the first approaches to
branding. The phenomenon of supporting local brands is explored from various
academic perspectives — psychological, economic, and marketing — which enables a
comprehensive analysis of consumer behavior models. Notable international studies
include the works of G. Balabanis, A. Diamantopoulos, R.D. Mueller, and T.C.
Melewar [3], who examine the influence of nationalism, patriotism, and
internationalism on consumer ethnocentrism. This subject is further explored in the
research of S.T. Thelen, J.B. Ford, and E.D. Honeycutt Jr. [9], P.W.J. Verlegh [10], as
well as M. Awdziej, J. Tkaczyk, and D. Wlodarek [2].

The theoretical foundation also includes key principles outlined in the work of P.
Kotler [6], who elaborates on brand and loyalty management in local markets.
Additionally, the study draws on research by N. Kinra [5] regarding the impact of

country of origin on brand perception, and J. Reardon et al. [7], who analyze the
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relationship between economic development and brand loyalty in transitional
economies.

The study also utilized expert sources, including recent publications in Faster
Capital [1] and One Touch Point [8], which discuss strategies for enhancing loyalty
through local marketing and digital communication channels with customers.

Despite the substantial amount of literature on this topic, there remains a lack of
systematized material directly related to the subject of the study. Therefore, various
scientific methods were applied to analyze, categorize, and organize the information in
light of the study’s focus.

Purpose of the article

The aim of the article is to identify the key mechanisms behind the development
of consumer loyalty toward local brands through support for local production, as well
as to analyze the factors influencing consumers’ preference for domestically produced
goods.

Research Results

Building consumer loyalty toward products represents not only a core value but
also a strategic focus of all marketing efforts for companies aiming to maintain long-
term competitiveness and sustainable development. In this regard, establishing brand
reputation becomes a top priority, requiring the creation of a stable set of perceptions,
associations, and symbolic meanings in the minds of consumers. This process goes far
beyond tactical marketing operations and involves a strategic approach that includes
systematic brand value management, significant resource investment, and ongoing
performance monitoring to ensure brand perception remains consistent from the
customer’s perspective. Only through such consistency can a sense of authenticity and
brand value stability emerge in the consumer’s mind, eventually transforming into
loyalty.

As noted by P. Kotler, brand reputation is shaped by the consumer’s perception
of what differentiates a brand within a particular product category, setting it apart from
competitors [6]. This perception — brand image — acts as a catalyst for the perceived

essence of the product and forms the foundation for subsequent consumer decisions.
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The concept of perceived brand personality makes it possible to interpret the brand as
a figurative “personality” with human-like traits applied to an intangible asset — its
reputation.

During brand development, the very attributes that initially shape a positive
reputation — such as product quality, the balance between quality and price, and
innovation — continue to influence overall brand perception. The brand image therefore
functions as a filter when comparing alternatives and becomes a motivator in the
purchasing decision process.

In general, a wide range of strategies is used to create a sustainable brand, but in
the context of small and medium-sized businesses, local marketing proves to be one of
the most effective. It helps build trust through geographic and cultural proximity while
also boosting consumer loyalty by enabling identification with the local producer.

Local marketing serves as one of the most efficient mechanisms for presenting a
brand within a specific socio-spatial community, where potential consumers are both
participants in and transmitters of the local cultural code. Through localized initiatives
— event marketing, open communication with local residents, and collaborations with
local projects — initial trust in the brand is formed based on geographic and emotional
closeness [8].

Although this approach may appear impersonal due to its broad audience focus,
the integration of the consumer into the local social community creates a personalized
experience. In this context, the customer does not simply purchase a product, but
engages with the brand as part of their environment, which significantly increases the
likelihood of repeat interactions.

Unlike traditional approaches that prioritize acquiring new customers, local
marketing focuses on deepening relationships with the existing audience. The emphasis
shifts from quantitative growth to qualitative interaction: building trust, increasing visit
frequency, and creating a sustainable brand within the context of everyday experience.
Analytical research shows that even a modest increase in customer flow — by about 5%
— can double business profitability under a local marketing model [1]. This effect is

amplified when the product or service is consumed cyclically or repeatedly. Current
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statistics indicate that referred customers exhibit 20% higher loyalty and spend 15%
more than those who discover the brand independently for the first time [1].

These empirical findings are critical in shaping long-term marketing strategies
focused on stability and the brand’s social embeddedness in the local environment. In
fact, loyal consumers evolve into brand ambassadors who not only support repeat
purchasing but also actively contribute to the organic growth of the customer base.

Table 1 summarizes the key local marketing strategies, their tools, and the

expected outcomes in the context of building loyalty toward local brands.

Table 1 — Key local marketing strategies aimed at building loyalty toward local brands

Ne |  Marketing strategy Key actions / tools
1 Building a strong Participation in local events; sponsorships; charitable activities;
community presence event organization; support for local initiatives
) Using local SEO Google My Business; local keywords; location-specific website
techniques pages; mentions (NAP); positive reviews; local directories
3 Creating relevant local Posts about local events, community figures, and partners;
content guides; lists; neighborhood blogs; customer stories
4 Effective use of social Localized campaigns; interaction with followers; geotagging;
media collaboration with micro-influencers
5 Launching referral Bonuses for friend referrals; invitation promo codes; social
marketing programs sharing of reviews; easy participation process
6 Hosting local events and | Workshops; holiday celebrations; customer appreciation days;
promotions product launches; sales events; in-person experiences
7 Partnering with local Joint events; cross-promotions; bundled offers; value- and
businesses audience-based collaboration
] Offering exclusive local | Special deals for students, seniors, and neighborhood residents;
discounts “thank you” days; shared discount cards
9 Collecting and Online surveys; social media comments; offline feedback forms;
responding to feedback responsiveness and adaptation based on input
10 Developing a local Demographic and values analysis; SMART goals; channel
marketing plan selection; content planning; KPIs; performance analytics

Resources: systematized by the author based on [1]

The formation of loyalty toward local producers is largely rooted in a socio-
psychological phenomenon known as consumer ethnocentrism. The universality of this
construct lies in the stability of associated behavioral patterns, which include not only
loyalty to one’s own ethnic or cultural group but also a predisposition to support
economic entities representing that group. In a broader sense, ethnocentrism refers to

the tendency to interpret other cultures through the lens of one’s own experience, which
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often results in cognitive distortions or oversimplifications in the perception of the
“other.”

The concept of ethnocentrism has a long intellectual history. As early as the
classical sociological discourse of the early 20th century, Sumner, W.G., and Keller,
A.G., in their work Folkways: A Study of the Sociological Importance of Usages,
Manners, Customs, Mores, and Morals. Ginn, emphasized the importance of internal
solidarity arising from the support of local production. Within this paradigm, the
consumption of domestically produced goods was seen not only as an economic act
but also as socially responsible behavior that strengthened local identity and
community cohesion. Consequently, imported goods — when local alternatives were
available — were perceived as a marker of detachment from collective responsibility.

This concept has since evolved in studies of consumer preferences within specific
cultural contexts. For instance, G. Balabanis, A. Diamantopoulos, R.D. Mueller, and
T.C. Melewar [3] describe ethnocentrism as a determinant of how likely consumers are
to favor domestic products over foreign ones, even when the latter are of higher quality
or lower price. Under this mindset, supporting a local brand is viewed as a civic duty
rather than just an individual benefit.

Contemporary approaches to consumer ethnocentrism highlight its complex
psychological nature. N. Kinra (2006) characterizes it as a multidimensional construct
reflecting how consumers identify with local products, viewing them as symbols of
cultural identity, economic solidarity, and national pride. In this context, ethnocentric
attitudes foster two interconnected yet opposing processes: a positive bias toward local
brands and a potential prejudice or distrust toward foreign goods, which may be seen
as threats to economic sovereignty or cultural authenticity [5].

Thus, ethnocentrism not only defines typical consumption patterns but also
functions as a social marker — it signals that choosing a local producer is both an
economic and moral gesture, allowing the consumer to identify as a participant in the
local community.

In current research, consumer ethnocentrism is understood as a comprehensive

attitude that not only prioritizes domestic goods in consumption practices but also
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significantly shapes an individual’s identity orientation. J. Reardon and C. Miller [7]
argue that ethnocentric attitudes contribute to a sense of pride in national symbols,
products, and cultural heritage, while at the same time limiting openness to foreign
cultures. This effect is particularly evident in reduced consumer cosmopolitanism,
which is essentially the opposite of localized brand loyalty.

However, it is important to avoid oversimplifying ethnocentrism as an
unconditional preference for local products. As noted by S.T. Thelen and P.W.J.
Verlegh [9], consumer preference for domestic producers is not absolute. Their
research shows that product evaluation, despite initial ethnocentric favorability, must
strike a balance between cognitive bias and objective quality. In other words, a
consumer may feel positively toward a local brand, but the actual characteristics of the
product remain critically important in decision-making.

These phenomena appear at the international level. Numerous empirical studies
document high levels of ethnocentrism among consumers in countries with strong
national production identities — particularly France, Italy, and Germany. In such
countries, ethnocentrism is integrated into consumer identity and reinforced by cultural
narratives promoting pride in national products and traditional craftsmanship. Similar
patterns are observed in Eastern Europe and Asia. Polish, Russian, and Chinese
consumers also show a strong preference for domestic products [3]. In these cases, the
national context introduces additional political and historical layers to consumer
behavior.

Particular attention in the demographic structure of ethnocentrism should be paid
to age and gender. Findings from a study by M. Awdziej et al. [2] show that
ethnocentric attitudes are more pronounced among older individuals, regardless of
income level. Additionally, women generally show higher levels of loyalty toward
local producers than men, likely due to a more empathetic approach to local support
and economic responsibility.

Another explanatory factor involves ideological categories such as nationalism

and patriotism. W.A. Galston [4] emphasizes that patriotism should not be seen as
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unconditional support for state policy but as an emotional connection to a national or

cultural community, which may include economic loyalty.

Based on the conducted theoretical analysis, which covers the socio-

psychological factors of consumer behavior — including ethnocentrism, patriotism, and

national identity — and taking into account current practices in web marketing and

digital communication, a number of key differences between local brand promotion

strategies and general marketing strategies can be identified.

Table 2 — Comparative analysis of marketing strategy features: local brand vs. general

strategy

Criterion

Local brand

General marketing strategy

Target audience

Local community, residents of a
specific region

Broad, anonymized consumer
base

Online interaction
format

Focus on fast delivery (within
hours/day); special links for local
website visitors

Oriented toward large-scale online
stores; automated service channels

Offline activities

Presentations, celebrations, local
events, collaboration with community
initiatives

Mass events with media presence,
PR support; less physical
interaction with consumers

Communication
strategy

Personalized, socially oriented, with
elements of direct contact

Formalized, standardized, based
on mass advertising

Content
localization

Adapted to local culture; use of
national symbols, local languages and
visuals

Unified style; bold creativity
aimed at impact and competition

Interaction with
local business

Collaborations with other local
producers (joint promotions, cross-
sales, local development support)

Minimal interaction; focus on
vertical integration or
subcontracting

Brand positioning

Brand as part of the community,
element of local identity

Brand as an innovative or
functional product with broad
reach

Emotional, identity-based (loyalty

Rational, transactional (loyalty

Type of loyalty . through discounts, deals,
through belonging and shared values) functional benefits)
Customer Ind1v1dgah;ed, based onp ers.ona'I Automated, based on interfaces
. communication and participation in . :
experience and standardized service

events

Role of reviews
and referrals

Primary channel for organic growth
and trust within the community

Supporting marketing tool (mostly
digital ratings and reviews)

Economic function

Contributes to regional development;
keeps capital within the community

Profit centralization, often with
capital outflows beyond the local
market
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Understanding the specifics of localized consumer interaction makes it possible
to clearly define the unique characteristics of loyalty formation, which in a local
context is largely based on community identification, a sense of belonging, and
interpersonal trust. At the same time, digital engagement for a local brand should
prioritize hyper-local precision rather than transnational reach — achieved through
tailored logistics, personalized communication, local symbols, and community-based
collaborations.

Thus, local brand marketing is rooted in social proximity, cultural adaptation, and
a sense of mutual support between producer and consumer. Integration with other local
businesses plays a significant role in this process: joint initiatives and cooperation
within territorial communities or creative clusters not only help optimize costs but also
contribute to building a local economic ecosystem that is more resilient to external
pressures. Such collaborations have the potential to shape a regional brand as a unified
entity — one that encompasses not just products, but also values, traditions, and social
capital.

Conclusions.

The marketing of local brands has a fundamentally different structure compared
to general marketing strategies, as it is based on a specific socio-psychological
consumer attitude — ethnocentrism. This attitude includes a preference for domestic
producers, which is not always consciously associated with national identity, but rather
with expected product quality and a desire to interact with providers who have a deeper
understanding of local needs. Within this model, only local producers are capable of
executing marketing communication effectively — communication grounded in shared
values, geographic accessibility, and social integration.

The main differences between locally oriented strategies and general approaches
emerge in how they engage with target audiences, digital practices, the nature of
communication strategies, collaboration methods with other business entities, brand
positioning logic, and customer experience formation. In the context of local
marketing, the focus shifts from expanding the consumer base — which is often limited

by the physical and demographic characteristics of the market — to building a stable
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and positive brand image. It is this image that drives repeat consumption, ensuring
steady sales growth over the long term. Provided high standards of quality,
responsibility, and socially ethical conduct are maintained, the local producer can act
not only as an economic agent but also as a driver of development for the local

community as a cohesive system.
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Anomauia. Y cmammi po3pobieHo KOHYenmyanvbHi NoN0XdCeHHs (hopMysanHs ma peanizayii
aoanmusHoi iHHoeayilinoi cmpameeii ynpaenints nepconanrom (AISHRM), wo ioobpasicae sikicho
Hoeutl nioxio 0o HRM 6 ymosax yugposoi mpancgopmayii exonomixu. AISHRM nozuyionyemuvcs sax
cmpame2iyHa 8i0N0Gi0b HA 3POCMAIYy CKIAOHICMb, OUHAMIYHICMb [ HesusHaueHicmv Oi3Hec-
cepedosuwa, y sSIKOMY NePCOHAN PO32NIA0AEMbCA He uule K pecypc, d sIK aKMUGHUll a2eHm 3MiH,
HOCIU yughposux, KpeamusHux i A0anmueHUX KOMHemeHmHOCmel, IHIYiamop IHHOBAYIIHUX NPoYecia
nionpuemecmea. AISHRM suxonye gpynxyito ¢hopmysanns HympiuHb0i iIHHOBAYIUHOT eKocucmemu,
30amHoi 00 WUOKOi mpaHchopmayii ma caMOOHOBNEHH 8 YMOBAX HNOCMIUHUX 3MIH.
Konyenmyanona mooeno AISHRM exnouae n’sameb 83A€EMON08 S3AHUX CKAAOOBUX (NPUHYUNU,
MOOYIIbHY CIMPYKMYpPY, NOemanticms peanizayii, inHosayiline cepedosguuye, CUCmeMy MOHIMOPUH2Y),
wWo 00380J15€ 3abe3neuumu YiliCHICMb, KePOBAHICMb [ cMpame2iuHy eqpeKmusHiCmb.

Knrwwuoei cnoea: aoanmuenicmv, IHHOBAYIUHICMb, NEPCOHAN, cmpameiune YNpasiiHHs
NepCcoHANOM, cmpamezis, Yuphposizayisi.

Beryn

VY mudpoBy enoxy TpaaulliiHi MIIX0AU 10 YIPABIIHHS IEPCOHAIOM MTOCTYTIOBO
BTpayalOTh €(PEKTUBHICTh Yepe3 JIWHAMIYHI 3MIHM 30BHIIIHHOTO CEPEIOBUIIA,
3pOCTaHHS CKJIAIHOCTI Ol13Hec-Mojenei, MosiBy HOBUX (opMaTiB Ipaili, 3MiHY
IIHHOCTEM MpaIliBHUKIB 1 MPUCKOPEHHS TEMITiB 1HHOBaIlii. 1{e 3yMoBitoe notpedy B
po3pobsenHi HoBux HR-cTpareriif, siki 31aTHI ONIEpaTUBHO pearyBaTH Ha BUKJIUKH, 1110
MOCTalOTh TMepeJl OpraHizalisMu, THy4dko TpaHchopMyBath (GYHKINT YIpaBIiHHS
MIEpCOHAJIOM Ta I1HTErpyBaTH HUGPOBI TEXHOJOTIi Ha BCIX eTamax YIpaBIIHCHKHUX

MPOLIECIB.
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AHAaJi3 OCTAaHHIX J0CTiKeHb i myOJikanii. Y cygyacHOMy HAyKOBOMY IPOCTOPI
AKTUBHO BUKOHYIOTHCS JTOCTIPKEHHS 1010 BIPOBAKEHHS MUGPOBUX 1HCTPYMEHTIB
B MpOIECH YMpaBiiHHSA mepcoHaioM. HaiiGinbiie HaykoBux mpamb [1-4 Ta iH.]
MIPUCBSYCHO OOIPYHTYBAHHIO aKTyaJdbHOCTI Ta HeoOxigHocTi Iudposizamii HR-
ctpareriii. Tak, [lanuenko I. Ta Kpuenko H. [1] aknieHTyr0Th yBary Ha He0OX1THOCTI
cTpareriuHoro oHosjeHHs HR-monmituku mianpueMcTB yepe3 iHTErpaiild HOBITHIX
IM(pPOBUX TEXHOJIOTIM. ABTOpPM 3a3HayalOTh, [0 BIPOBAKEHHSA IITYYHOTO
iHTeNnekry, oOnmokdeitny, VR/AR-texHomnoriii, xmapuux ceppiciB Ta HR-anamituku
no3Bosisie  ontumizyBath  HR-mpomecu, CKOpOTUTHM  BUTpaTH,  MHiABUIIUTH
MPOJYKTUBHICTh Ta 3a0€3ME€YUTH KOHKYPEHTOCIIPOMOXKHICTh KoMIaHiid. XKepHoBa €.
B. [2], mpornonytoun KOHUENIil0 HudpoBi3alii CUCTEMHU YNpaBIiHHSI MEPCOHAIIOM,
MIIKpEeCIIoe, 110 I poBa TpaHchopMallisi BUMArae He JIMIIE TEXHOJOTTYHUX 3MiH, aje
1 TOKOPIHHOTO OHOBJICHHS KOPIIOPATUBHOI KYJIbTYPH, 3MIIIICHHS aKIICHTY Ha PO3BUTOK
uppoBUX KOMIETEHTHOCTEW, moTpedu y TpaHchopmamii wmomeni HRM i3
OIOPOKPATUYHOT HA IMHAMIYHY, OPIEHTOBAHY Ha IHHOBAIIIl Ta KJIIEHTOLIEHTPUYHICTb.

Kpapuyk O. 1., Bapic 1. O. ta PyGens K. O. [3] BUminsAt0Th II’ATh KIFOUOBUX
TpenaiB mudpoBoi HR-crparerii: mTyuynuii inTenekT, data-driven miaxig 10
MPUNHATTS pillieHb, agile-MeTonau yMpaBiHHA, €MOIlHA aHATITHKa Ta IUGpPOBE
JJAEPCTBO SK HOBY TMapagurMy yHOpPaBIiHHS KOMaHAaMH. Y  JIOCHIKEHHSX
Jnyrononberkoi T. 1. ta T'yk FO. B. [4] miakpecatoeTbcsi HEOOX1THICTh BIPOBAIKEHHS
apromatuzamii HR-¢dynkmiii, refimidikamii, 3actocyBanas mudposux KPI Ta
maT@opM MG pPOBOTO 3BOPOTHOTO 3B’SI3KY SIK 3aCOOIB MIJBHUIIECHHS €(PEKTHUBHOCTI
nepcoHairy Ta nepeBeneHHs HR-migpo3ainy Ha piBeHb cTpaTeriyHoro Oi3Hec-
napTHepa.

Okpemy yBary JIOCHIAHUKA TPUIISIOTE MOOYAOBI BIAMOBIIHUX €JIEMEHTIB
udpoBoi HR-ctparerii. 3okpema, Yopuonaia 1. C. ta cniBaBTOpHu [5] MpOMOHYIOTH
anroput™M  po3pobku  digital-opientoBanoi HR-ctparerii, skuii nepenbauae
aBTOMATH3aIlII0 PEKPYTUHTY, PO3BUTOK JIHCTAHIIIMHOIO JIJIEPCTBA Ta CTBOPEHHS
1H(paCTPYKTYpH OHJIAMH-HABYAHHS 1 PO3BUTKY TajaHTiB. Tokmakona I. B. Ta in. [6],

aHaAMI3yI0uu MPUKIaAW HUGPOBi3alii y 3ai3HUYHIN Tally3i, aKIEHTYIOTh yBary Ha
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BaxiuBocTi BpoBamkeHHss LMS (Learning Management Systems), Smart-piiiens y
HaBYaHHI, MUGPOBUX TIATHOPM IS OLIHKKA €(PEKTUBHOCTI Ta 1HAMBIIyai30BaHUX
MapIIpyTiB PO3BUTKY MEPCOHATY.

BonHouac, momnpu akTHBHE BUBYEHHSI TEBHUX acrekTiB Imdposizamii HR-
IpoOLECiB, B HAYKOBIH JiTepaTypl 3aJMIIA€TbCA HU3KA HEBUPIIMICHUX MpoOJeM 1
AUCKYCIMHMX THTaHb. 3O0KpeMa, He ICHYE €AMHOI Y3arajdbHEHO! KOHIICTIi
CTpaTEeriyHOro ymnpaBiIiHHS MEPCOHAIOM B YMOBaxX HudpoBizallii, sska 0 1HTerpyBaja
BCI1 aCMeKTH: BiJ TpaHchopMallii 613HEC-MOAe1 MAPUEMCTBA A0 HIUPPOBOI KyIbTYpH
# TMOBEMIHKOBMX 3MIH TMpAIiBHUKIB, HasBHI JOCIDKCHHS (parMeHTapHO
BUCBITJIIOIOTh TpoOsieMH 1udpoBi3allii yrpaBIiHHSI IEPCOHAIOM, OIOPY 3MIHaM,
eTHYHI acmeKkTH BukopucTtanHs HR-anamiTuku. IcHyrowl miAXOAM 3aIHMIIAIOTHCS
31€01JIBIIIOTO 3arajibHUMHU, 13 IOMIHYBaHHSIM OMHUCY OKPEMHX TEXHOJIOTTYHUX PIIICHb
0e3 HaJeKHOTO CHCTEMHOrOo OOTrpyHTyBaHHS. BupimieHHs 3a3HadueHUX MpoOseM
notpedye (opMyBaHHS KOHLENTYyaJlbHUX TIOJIOKEHb PO3POOJICHHS aJanTHUBHOI
iHHOBariHoi HR-cTparerii, sika He nuie iHTErpye cydacHi nuQppoBi 1HCTPYMEHTH,
asie i 6a3yeThCsl Ha MPUHIMIAX THYYKOCTI, aHANITUYHOCTI, OpI€EHTALlI] Ha Pe3yJIbTaT.

BukJiiag 0CHOBHOro MaTepiajty J0CTiIKeHHS.

Ha migcraBi y3araJbHEHHS TNPOBEACHUX  METOJMOJIOTIUHUX  JOCHIIKEHb
OpOMOHYEThCS  (OpPMYBaTH AJANTUBHY 1HHOBAIlIHY CTpaTeriio  YIpaBIiHHSI
nepconaiom (AISHRM — Adaptive and Innovative HR Management Strategy), sika
NOKJIMKaHa 3a0e3MeYUTH THYYKICTh OpraHi3alifiHOl CTPYKTypH, TEXHOJOTIYHY
CYMICHICTh YIPaBIIHCBKUX PIllIeHb, 3[aTHICTh JI0 O€3MepepBHOr0 HaBYaHHS Ta
IIBUJIKOT peaKiiii Ha 3MiHU 30BHIIITHBOTO CEPEOBHIIIA.

AJanTHBHICTb, HA HANl MOTJSNA, CIiJ PO3MNISIaTH HE JIMIIE K ONepaTHUBHY
peaKIlio Ha 30BHIIIHI BUKJIMKHU, a K CTPATET1YHO 3yMOBJIEHY BJIACTUBICTH CUCTEMU
yIOpaBIiHHS, OPIEHTOBAHY Ha IHHOBAIIIHICTD, THYYKICTh Ta CTIMKICTb.

Y HaykoBifl JiTepaTypi HOHATTSA "aJaNTHUBHICTB' TPaKTye€TbCA SIK CHCTEMHA
37aTHICTh 10 3MiH. Tak, 3a BuzHauecHHAM B.M. SlumennoBoi Ta 3.0. OcMaHOBOI,
"aJaNTUBHICTh — 1€ BJIACTHUBICTh 00’€KTa 30epiraTi CTaOUIbHICTh (PYHKIIIOHYBaHHS

IUISIXOM 3MIHU BHYTPIIIHIX MMapaMeTpiB y BIAMOBIAL Ha 3MiHU cepenoBuma’ [13, c.

ISSN 2663-5712 144 www.sworldjournal.com



: | %513'
SWorldJournal Issue 32 / Part 3 (¥ gt

347]. ABTOpPKU aKIEHTYIOTh yBary Ha TOMY, L0 aJalTUBHICTh € OLIbII CKJIAJIHUM
SBUIIEM TOPIBHSHO 3 aJamnTalll€l0, OCKUIbKM BKJIIOYA€ 3JaTHICTH JO MOCTIHHOTO
BJIOCKOHAJICHHS Ta CaMOOpTraHi3aIlii.

K.O. bospunoBa Ta T.B. BoiiTyH, posrasgaroun (peHoMEeH I1HHOBAIIHOT
aJallTUBHOCTI, MIJKPECHIOIOTh 1i SIK 1HTErpaJibHy XapaKTepUCTUKY CHCTEMHU
YOPaBIiHHSA, 110 MOEAHYE 1HHOBALIWHY aKTHUBHICTb, CIIPOMOXKHICTH O HaBYaHHS,
OTepaTUBHY 3MiHY CTpPYKTyp 1 TexHojsoriii [14, c¢. 113]. Ha nymKky aBTOpiB,
1HHOBAIII{HA aJalTUBHICTH € 3aMIOPYKOI0 KOHKYPEHTOCIIPOMOXHOCTI MiIPUEMCTBA B
YMOBaX II00aJbHUX 3MiH 1 TU(PPOBUX BUKIIUKIB.

Takum ymHOM, y Mekax anantuBHOI iHHOBauiiiHoi HR-ctpaterii (AISHRM)
a/IalITUBHICTH MEPCOHANY Ta YIMPaBIIHCHKUX MPAKTHUK CIIJ PO3TISAATH CTpATETIuHY
aJanTUBHICTD, K 31aTHICTh HR-noniTHKKM opMyBaTH clieHapii pO3BUTKY MEPCOHATY
3aJIe)KHO BIJl 3MIH CEpEIOBHUIIA Ta TEXHOJOTIYHUX TPEHIIB; y HU(PPOBY €MOXy - 5K
KOHIENTYa bHY MEPEAyMOBY CTPATET1YHOTO YIIPABIIHHS EPCOHAIOM, IO 3a0e3mneuye
HE JUIIEe BIAMOBIAHICTH 30BHINIHIM BHMOTraM, a W BHYTPIIIHIO TpaHchopMalliro
OpraHizamiifHoi  KyJbTYpH, VYIOPaBIIHCBKMX pIillleHb Ta  KOMIIETEHTHICHOTO
CepeIOBHIIIA.

AnmantuBHicTh HR-cTparerii nepeadavae 3maraicte HR-cuctemu mignpueMcrBa
OTEPAaTUBHO 3MIHIOBATU IIJTi, IHCTPYMEHTH Ta MiJXOAMU YHPABIIHHS BIAMOBIAHO 0
HOBUX BUKIMKIB IudpoBoro cepeaoBumia (VUCA-uyMHHUKHA, LUPPOBA 3pUIICTb,
riOpuIH1 MO TIparli), 0 MOXe OyTH JOCATHYTO Yepe3 pO3BUTOK iIHCTpyMeHTIB HR-
aHaJjizy, ClICHapHOTO TUIaHyBaHHs, Agile-MeTo10510Ti1i 1 ITudpPOBUX PillleHb HA OCHOBI
I, big data, CRM/ERP-cuctem.

[rHOBaIIHICTD siK cTpaTeriuna qomiHaHTa AISHRM dokycyeThbest Ha CTBOpeHHI
IHHOBAIIITHOTO CEPeIOBUINA, B SIKOMY MEpPCOHAN HE JIMIIE BUKOHYE 3aBIaHHS, a U
BUCTYMAa€e JpKepesnoM iHHoBauii. Lle o3Hauae po3BUTOK KOPHOPATHBHOI KyJIbTYPH
TBOPYOCTI, MOTHBAIli J0 EKCHEPUMEHTIB, MIATPUMKH BHYTPIIIHIX CTapTamiB 1
1HII[1aTHB.

Konnentyanpai nonoxenHss AISHRM, mo nponoHyrThCs, IPYHTYIOThCS Ha

MOEAHAHHI CTPATETIYHOIO, MPOIECHOT0, NU(PPOBOr0 Ta KYJIbTYPHOTO MiIXOIB, IO
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3abesrneuye 11 MUTICHICTh, aIalTUBHICTD 1 PE3yIbTaTUBHICTh. OCHOBY Ii€1 KOHILIEIIIT
CTaHOBJIATH I1’ITh B3a€EMOTOB’ I3aHUX CcKkiaaoBuX: (1) mpuniunu nooynosu AISHRM,
(2) MonynbHA CTPYKTYpa, (3) MOETANHICTh Ta 1€EpapXiyHICTh pearizalii, (4) pokyc Ha
1HHOBAIIHHOMY CEpeOBHIIT, (5) MOHITOPUHT €(hEeKTUBHOCTI BIIPOBaKEHHS (puc.1).

AJnanTuBHA 1HHOBAIlIHA CTpATErisl YOpPaBIiHHSA NEPCOHAIOM (POPMYETHCS SK
BIJIMOBIAb HA KOMILUIEKCHI TpaHc(opMallii, o CyIpOBOKYIOTh PO3BUTOK €KOHOMIKH
B yMmoBax HU(poBOi emoxu. [i mosBa 3yMOBIEHA CYKyHHICTIO B3a€MOIOB’SI3aHHX
(bakTopiB, AKi JOKOPIHHO 3MIHIOIOTH 3MICT, IHCTPYMEHTApii Ta L1JIbOBI OPIEHTHPHU
cucremu HRM.

[To-nepie, KIOYOBUM JETEPMIHAHTOM € IUGPOBI3allisl €KOHOMIKM Ta Oi3Hec-
npoueciB. lleit ¢axtop Bumarae pokopiHHoro osHoBieHHsS HR-¢yHkmiii Bix
TPAAMIIIAHOTO aJAMIHICTPYBAHHS KaJpiB JIO0 CTPATETIYHOrO MapTHEPCTBA dYepes
BUKOpPHUCTaHHA Lu(ppoBux miargopm. BrpoBamkeHHs aBTOMATU30BAHUX PIIICHb,
takux sik cuctemu HCM, HRIS, e-HR, no3Bosisie cyTT€BO MiABUIIIUTH POy KTUBHICTH
HR-migpo3ainiB, 3MEHIIMTH HABAHTAKEHHS HA TMepcoHas 1  3a0e3nmeduTH
OTICPATUBHICTh TPUUHATTSA YIPABIIHCHKUX PIMIEHb IUIIXOM OOpPOOKH BEIHMKHUX
MmacuBiB HR-ganux.

[To-npyre, crocTepira€rbcs CyTT€BE 3pOCTaHHS TOMUTY HAa HOBI THUIHU
KOMIIETEHII: I1MGPOBi, KpEaTWBHI, aJalTHBHI, IO 3YMOBIIOE€ HEOOXIIHICTh
Meperyisiy CcrpaTerii HaiiMy, pO3BUTKY Ta YTPUMaHHS NEepcoHany. Y HHUQpOBii
EKOHOMII[l TepeBara HAaJA€ThCsl TMpPAIliBHUKAM 13 BHUCOKMM piBHEM IHH(POBOI
IPaMOTHOCTI, KpUTUYHOTO MUCJICHHS, THYYKOCTI Ta 3IaTHOCT1 IO IMIBUJIKOI ajarnTaiii
B YMOBax 3MiH.

[To-Tpere, 3aroCTPrOETHCS KOHKYPEHINS 3a BHUCOKOKBaTi(hiKOBaHI KajapH, IO
CYNPOBOJUKYETHCS TIABHUINEHHSAM IUIMHHOCTI TiepcoHany. lle moTpebye HOBHX
migxo/iB Ao nepconanizamii HR-cepsiciB, moOynoBu npuBadimBoro employer brand,
dbopMyBaHHS 1HIWBIIyaIbHUX Kap'€pHUX TPEKIB Ta IHCTPYMEHTIB MOTHBAIIli, IO
BPaxOBYIOTh OCOOMCTI LIIHHOCTI MpAal[iBHUKIB 1 aKTyaldbHI TPEHIW MOKOJIHb Z Ta

Alpha.
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Pucynok 1 — KonuenryanbsHi nojioxxeHHs GpopmyBanHs 1 peanizaimii AISHRM

Ilepedymosu hopmysarus aoanmueroi iHHOBAYItIHOT cmpamezii YnpasiikHs nepCcoOHAIOM
(AISHRM- adaptive and innovative HR management strategy)
N

N N r——-- - --"r-"—""=-"—"—-"--" "
L MOIIAPEHHS 3MmiHa pomi HR
nudpoizaris 3pOCTaHHS NOIMTY Ha I .
. . JICTAHIIHHOI, SIK aBTOMATH3aLis
CKOHOMIKH Ta HOBI KOMITETCHIIi 1 . . .
) . . riopuaHOT Ta CTPaTeriyHOrOo pytuHHux HR-
Oi3Hec- (undpoBi, KpeaTHBHi, .
. . MIPOEKTHOI napTHepa npoLeayp
ITpo1EC1B aJlalITUBHI1 Ta lH.) o . .
3alHSATOCTI 6izHecy
v v v v v
Konuenryanbni noso:xxennsi gopmyBaHHs i peanizauii AISHRM
»| 1. 3a0e3neueHns peanizamii NPUHIUIIIB TO0Y10BU AISHRM
v v . v o v v v
WHINUIT WHIWIT
MpuHin Tpusn I/llj(b :1:10'1' 6e3n£ eu;IHoro MpuHian Hpusin
THYYKOCT] || aHaJiTHYHOCTI HHQPOBOT Pep nepcoHai3alii | | IHHOBaLiHHOCTI
iHTerpamii | | BIOCKOHAICHHS
v v v v
> 2. MoaynbHa CTpyKTYpa AISHRM
Cmpameziunuti i~ - .. .
P 0K | 3| BusHauenus HR-wmicii, 6auenns, nineit, udpoBoi rOTOBHOCTI MEPCOHATY
AV Tpancdopmarist HR-nporeciB (pexpyTHHT, OHOOPIMHT, HaBYaHHS
Onepayitinuii 610K pascop at port (pexpy , PAHHT, ’
OIIIHIOBAHHSI, YTPUMAaHHSI, Kap’€pHE 3pOCTaHHS).
. . BripoBapkeHHST CHCTEM MOHITOPUHTY KiTFouoBUX HR-iHAnMKaTOpIB,
Ananimuunuil 610K |3 . .
no0y/10Ba MOJIeTICH MPOTHO3YBaHHS MOTPed y MEPCOHATI.
Hugyposuii Grox | Bukopucranss mudpoBix IHCTPYMEHTIB [UTS aBTOMATH3AIIIl Ta ONTHMI3allii
HRM
Kynomypruii 610% | ®opMyBaHHS U (PPOBOT KYJII)TypI/I,,HII[BI/IHIeHHH 1 poBoi rpaMOTHOCTI,
PO3BUTOK M SIKHNX HABUYOK
»| 3. [loeranHicTh Ta iepapxiuHicTh GOpMyBaHHS Ta peanizauii AISHRM
— 4. ®okycyBanHs AISHRM Ha cTBOpeHHI IHHOBAIIHOTO cepeoBHUIIA
5. MOHITOpPHUHT, KOHTPOJIb €(PEKTUBHOCTI peanizaiii AISHRM, KOpUTyBaHHS IpoTrpam
Ta iHIL1aTUB
r T
_>|_ Ouikysani pe3ynomamu enpoeaoiceHHs AISHRM |
- - - -
ot ety e e
Cmpameziuni | Opezanizayitini Exonomiuni | Couiconi |
| pe3yromamu: | | pe3yrbmamu: | pe3yibmamu: || o3 J]fbmamu' |
| iIBUIIEHH S | | thopmyBaHHSs | | 3pOCTaHHS | nizl[; PH)J}I CHISE pi].3H$I
| rayudkocti HR- | | uugposoi HR- | | IPOXYKTUBHOCTI Npalti || MOTHBAL], TOMTBHOCTI |
CHUCTEMU; | apXiTEeKTypH; | Ta € eKTUBHOCTI || e C’OHaH ] |
| CHHXPOHI3aIis 3 | CTBOPEHHS KYJIBTYPH BHKOPYIC TAHHS || bopw I;aHHﬂ }}/1’0130’1' |
| 6GisHec-cTpareriero; | |  GesmepepBHOrO | TIepCoHaIy; | KI; io ATHBHO |
| MTOCHJICHHS | | HaBYaHHS; || ckopouenns Butpar Ha | « J'ILTp HI_) S
| IHHOBALIHOT O | | 3aMPOBA/DKCHHSA | | aIMiHICTpYBaHHS | 6yeH Yp (’)60TI(-)[HaB |
MOTEHITIATY | THYYKHX (HOpM | MepCoHAITY; 3M€HIH6HHH|| P Haﬂy HI:{ N 2 iuﬂ |
| IIepCOHAITY | 3aiHSTOCTI TUTMHHOCTI KaJIpiB | PHHIY Hpatt |
- - _ - _ I L _ _ _

IDicepeno: Asmopcoka pospobka
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YeTBepTM BHU3HAYAJIbLHUM YMHHUKOM BHUCTymae Tpancdopmanis poiai HR sk
cTpaTeriyHoro maptHepa Oi3Hecy. HR-dyHKIS He € ApyropsgHOK MiATPUMKOIO
olepaliiiHuX MpOIeCciB, a aKTHUBHO 3alydyaeTbcsl 10 (GopMyBaHHS # peamizamii
cTpaTeriyHux mined mignpuemctBa. lle Bumarae Big HR-mupekTopiB BOJIOIIHHS
CTpaTEeTIYHUM MHUCIICHHSM, aHAJITHYHUMHU HaBHYKaMH, 3JJaTHICTIO KEPYBATH 3MIHAMH
i inTerpyBatu HR-cTparerii B 3arajibHOKOpIOpaTUBHI.

Hapemri, aBromatmzaniss HR-mporieayp crtae HEBIJI'€MHOK — CKJIaJ0BOIO
nmudpoBoi  Tpanchopmariii. Buxopucranns cywacaux HR-tech-pimens  Bix
IHTEJIEKTYyaJIbHOTO PEKPYTHHTY Ha 0a3l IITY4YHOrOo 1HTEJIEKTY JI0 CHCTEM
MIPOTHO3YBAHHS PU3HUKIB IJIMHHOCTI KaJpiB J03BOJIAE 3a0e3MeuuTH €(EeKTUBHICTD,
Opo30picTh 1 OO'€KTUBHICTH yHOpaBiiHHA mnepcoHanoMm. lle cmpusie mnoOymoBi
amantuBHOrO HR-KOHTYpHOTO cepemoBHINa, 37aTHOTO pearyBaTH Ha BUKIUKU
JUHAMIYHOTO 30BHINTHBOTO CEPEIOBHUIIIA.

O6rpynroBano, mo AISHRM 06asyerbcsi Ha peamizaiiii Takux KITHOUYOBUX
OPUHIIUIIB:

® npunyun 2Hyuykocmi tniepefdavae 3gaTtHicTh HR-cuctemum  mBHAKO
aZanTyBaTHUCS JI0 3MiH BHYTPIITHBOTO Ta 30BHINTHEOTO CEPEIOBHUIIA;

® NPUHUUN AHATIMUYHOCMI OPIEHTYETHCS HAa BUKOpUCcTaHH HR-anamituku 1is
OOTPYHTOBAHOTO MPUNUHATTS PIIICHB;

® npunyun yugpoeoi inmezpayii Nojiarac B MOBHOIIHHOMY mnoenHanHi HR-
poLECiB 13 HU(PPOBUMHU MIATHOPMAMH YIIPABIIHHS;

® npunHyun  0e3nepepeHoz0  600CKOHAIEHHA  Tiependadae  [UKIIYHICTh
CTpaTeTIYHUX 3MiH 1 PO3BUTOK MIEPCOHAITY SIK TOCTIMHUMN TPOIIEC;

® npuHyun nepconanizayii (HOKyCyeTbCcs Ha IHAMBIAyami3armii MiAXOIIB 0
NpAaliBHUKIB 3 YpaxyBaHHSIM iX KOMIIETEHTHOCTEH, MOTHUBallil Ta Kap €pHUX
TPAEKTOPIIA;

® npuHyun IHHOBAUINIHOCMI OPIEHTYETHCS HA  BIPOBAHKCHHS  HOBUX
TEXHOJIOT1YHHUX 1 OpraHi3alifHUX PIleHb B YIIPABIIHHA JIOJCHKUM KaIliTaloM.

Konnernist AISHRM peanizyerses uepes a1 PyHKITIOHAIBHUX OJIOKIB.
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Cmpameziunuii 610k nependavae BuzHaueHHss HR-wicii, mineit, Bi3ii, ominky
nudpoBoi TOTOBHOCTI IepcoHany, a Takox TpaHchopmaiiro HR-nponecis
(pexpyTtunr, onboarding, HaBYaHHS, OIIHIOBaHHS, YIpPaBIiHHA €()EKTUBHICTIO,
Kap’ €pHe 3pOCTaHHsI) BIAMOBIIHO /10 cTpaTerii nudposizalii mianpuemcta. AISHRM
TICHO IHTETPYETbCS 3 3arajbHOI0 CTPATETIEI0 MIANPUEMCTBA, MNIATPUMYIOUH
JIOCATHEHHsT Oi3Hec-uiyielt dYepe3 cuHxpoHizaniio HR-metpuk 3 (¢dinancoBumu,
omneparifHUMH Ta IHHOBAIIMHUMHM IMOKa3HUKaMH €(heKTUBHOCTI

Onepauyiitnuii 610K 30CEpe/KCHU Ha BIPOBA/KEHHI CHUCTEM MOHITOPHHTY
kiro4oBux HR-1HAMKAaTOpIB, @ TaKOXK MOJIEIIOBaHHI CIIEHAPIiB PO3BUTKY MEPCOHATY
BI/IMOBITHO /IO MTPOTHO30BAaHUX MOTPeO Oi3HECy.

Ananimuynuii 6a0k 3abde3nedye 30ip, 0OpoOKy ¥ 1HTEpHpeTalio AaHUX PO
MEepPCOHAJI, 110 J03BOJIsIE BUABIATH BY3bKi Micusi HRM-cuctemu, obrpyHTOBYBaTH
3MIHM B MOJIITUL YTIPABIIHHS EPCOHATIOM.

Hugpoeuii 610k iependavae BUKOPUCTAHHS CydaCHUX ITU(POBUX IHCTPYMEHTIB
(HCM-cucremu, ERP, Al-pimenns) nns aBromarusaiiii HR-npouenyp 1 migBuineHHs
ix edexTuBHOCTI. KitouoBuM acriektoM € BukopucTtanHs HR-anamituku nis
NPUIHATTS PpillleHb, MOOYJOBM MPOTHO3HUX MOJENEH, BUSIBICHHS PU3UKIB Ta
Bpa3JIMBUX TOYOK y CHCTeMI yIpaBiiHHS nepconanom. e mepenbdauae 30ip, 06poOKy
Ta Bi3yalli3allito JaHuX JIJIsl OMTHMI3allii pecypcis.

Kynemypnuit on0ox cupsiMmoBaHuid Ha (GopmyBaHHS LHQPPOBOI KYJIbTYpH,
PO3BUTOK MHUGPOBOI TPaMOTHOCTI MPAIiBHUKIB, MIABUINEHHS PIBHA JOBIpU [0
1HHOBAIlIA Ta TOTOBHOCTI 710 3MiH. Y 1eHTpi AISHRM — npaiiiBHUK SIK cTpaTeriyHuii
pecypc Ta mapTHep, KM Mae€ 1HJMBiAyalbHY TPAEKTOPIiIO PO3BUTKY. BpaxoByeThcs
PI3HOMAHITHICTh TOKOJIIHBb, TPO(ECciiiHMX OpieHTaIliii, HAaBUYOK 1 MOTHBAI[IHHUX
npaiiBepiB. Ilepconamizailis 3I1ACHIOETBCS dYepe3 aJanTHBHI MOJENl HaBYaHHS,
1HUBITyaJIbHI TIaHU Kap €pH, Teiimidikaiiito Ta tuGpoBy MATPUMKY 3aTyUEHOCTI.

AISHRM 3abe3neduye auHaMiuyHE YOPABIMIHHS KOMIICTCHIISIMU IUIIXOM
BIIPOBAKEHHs cucTteM OesnepepBHoro HaBuaHHs (lifelong learning), mpodeciiiHoro

Upskilling Ta Reskilling BiAmOBiAHO 70 3MiH pUHKY Tpalll Ta TEXHOJIOTIYHUX TPEH/IIB.
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®opmyBanns AISHRM nepenbdayae J0r19HO Y3roJPKEHY MOCTII0BHICTD €TaIliB —
BIJl JlarHOCTUKU moToyHOro crany HRM, uepe3 crpaTeriuHe IiaHyBaHHS Ta
npoekTyBaHHS 11boBOi HR-apxitektypu, mo 1 peamizamii Ta MOZAIBLIOTO
BJIOCKOHAJICHHS Ha OCHOBI Pe3yJIbTaTiB MOHITOPHUHTY. Peaizarllis cTpaTerii Takox Mae
lepapXiuyHy CTPYKTYpY, SKa TO€IHYE KOPIMOPATUBHUM, (YHKIIIOHAJIBHUN Ta
1HAMBIAyaIbHUNA PIBHI YIIPaBIiHHS MEPCOHATIOM.

AISHRM chpsmoBaHa Ha CTBOPEHHsS  BHYTPIIIHBOTO  1HHOBAIIHHOTO
CEpeloBHUILA, 110 CTUMYJIOE  KPEaTHBHICTb  MpPAIliBHUKIB,  PO3BUTOK
MIMPUEMHHUIIBKOTO MHUCIIEHHSI Ta KOMaHIHOI B3aemoii. Lle mepenbdaydae iHTerpaiito
IHCTPYMEHTIB ~ 1HHOBaIlIfHOTO  MeHeKMEeHTY B HRM-npakTuku, po3BUTOK
IHHOBAIIMHOI KyJbTypH, BUKOPUCTAaHHS THY4YKHX ¢opMmaTiB HaBuaHHa (edtech),
nudpoBux maaThopM UISL YOPABIIHHA TaJllaHTaMHU, KpayJICOPCHUHT 1 BIAKPHUTI
KOMYHIKaIlii.

AISHRM nepenbayae moOynoBy CHCTEMHU OIIHIOBAHHS pPe3yJIbTaTUBHOCTI
CTpaTeriyHUX 3MIH B YIpaBliHHI nepcoHasioM. KirouyoBMMHM MOKa3HUKaMHU
BUCTYMAIOTh CTpaTeriyHi (miaBHUILEHHS THy4dkocTi HR-cucremu, y3romkeHictp 3
O13Hec-CTpaTeriern), opraHizaiiiHi (mudposizallis MPOLECiB, PO3BUTOK KYJIbTYpH
Oe3nepepBHOrO HaBYaHHS), EKOHOMIYHI (3pOCTaHHS MPOIYKTUBHOCTI IIpaili,
3HIDKCHHSI BUTPAT Ha TIEPCOHAN), COIllajbHI (3aIydyeHICTh MpaIliBHUKIB, iX
3a/I0BOJICHICTh, YTPUMAaHHS TaJIaHTiB). MOHITOPUHT OXOIUTIOE HE JIMIIE OIlIHIOBAHHS
pealli30BaHUX 1HILIATUB, a 1 KOPUTYBAaHHS CTpATErii HA OCHOBI aHATITHYHUX JaHHX 1
3BOPOTHOTO 3B’SI3KY.

[aTerpanis AISHRM no3BoJisie AOCSITTH CUCTEMH CTpaTErYHUX, OpraHi3alliiiHuX,
€KOHOMIYHUX 1 COLIAJIbHUX PE3YJIbTaTIB.

BucHoBkm.

Takum uymHOM, KOHIENTyanbHi moyiokeHH AISHRM dopMmytoTs 1imicHY
CTpaTeTiyHy pamMKy HH(PPOBO-OPIEHTOBAHOTO YIPABIIHHS MEPCOHATIOM, aJalTOBaHY
no BuMor VUCA-cepenoBuilla, Opi€HTOBAaHY Ha I1HHOBAIlli Ta CTalUid PO3BUTOK
mojcekoro kamitamy. AISHRM — 1ie crpareris, sika 3a0e3mnedye He JIUIE aIanTaIlito

1o 1udpoBux TpaHchopmaiiiii, aine i akTUBHE (POpMyBaHHS 1HHOBAIIMHOI TIepeBaru

ISSN 2663-5712 150 www.sworldjournal.com



)
’4?'}3

SWorldJournal Issue 32 / Part 3 Qp
HIINPUEMCTBA 4Yepe3 e(EKTHBHE, THy4YKe Ta aHAJIITUYHE YMNPABIIHHA JHOJCHKUM
KaImiTaJloM.
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Abstract. The article develops conceptual provisions for the formation and implementation of
an adaptive innovative human resource management strategy (AISHRM), which reflects a
qualitatively new approach to HRM in the context of digital transformation of the economy. AISHRM
is positioned as a strategic response to the growing complexity, dynamism and uncertainty of the
business environment, in which personnel are viewed not only as a resource, but also as an active
agent of change, a carrier of digital, creative and adaptive competencies, and an initiator of the
company's innovation processes. AISHRM performs the function of forming an internal innovation
ecosystem capable of rapid transformation and self-renewal in the face of constant change. The
AISHRM conceptual model includes five interrelated components (principles, modular structure,
phased implementation, innovation environment, monitoring system), which ensures integrity,
manageability and strategic efficiency.

Key words: adaptability, innovation, personnel, strategic HR management, strategy,
digitalisation.
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Anomauia. Y cmammi 0ocniodceno mediayiro K cmpameiunuil IHCMpyMeHm YNnpaeiiHHsL
KOHGnikmamu 8 opearizayisax. [Ipoananizosano mixchapooHutl docsio workplace mediation, oyinero
i exoHOMIUHY eghexmueHicmob i 008e0eH0 NOMeHYIAN 01 POPMYBAHHS CMATI020, 00BIPUO2O POOOUO2O
cepedosuwia. 3anponoHo8ano NPAKMudHi peKOMeHOayii O WUpuio2o 6Nposad’ceHHs mediayii 6
VKPAIHCbKUX KOMNAHISX.

Kniouogi cnosa: xoughnikm, mediayis, exonomiyna epexmusHicmo, ynpaeninus, workplace
mediation

Beryn.

AKTHBHE BOPOBAKEHHS MPAKTUK alIbTEPHATUBHOTO BHUPIIIEHHS CIIOPIB Y CBITI
3aCBIIUy€ 3MIIICHHS YIPaBIIHCBKUX MPIOPUTETIB y OIK 30€peKeHHS JHOJCHKOTO
KariTaiy, MOoMepeKEHHS IeCTPYKTUBHUX CLIEHApPiiB Ta MOOYI0BHU IOBIPUMX BITHOCHH
y TPYIOBHX KOJIEKTUBaX. llompu TpUALATUPIYHY I1CTOPiI0 PO3BUTKY Memiaiii B
VYkpaiHi, ii 3acTOCyBaHHS B YIIPaBJIIHHI OpraHi3alliitHUMU KOH(QIIKTaMU 3aJIUIIAETHCS
oOMexeHnM, 0cOONMBO y cdepi TPYAOBUX BIAHOCHH. 3 OTJISIAY HA Cy4acH! BUKIIUKHU —
SIK 30BHIIIHI, TaK 1 BHYTPIIIHI — aKTyaJi3ye€ThCsl MOTpeda B MEPEOCMUCIICHHI POl
Memiamii SK CKJIaQJHUKAa CTPAaTeTiYHOTO MEHEKMEHTYy. MeTor CTaTTi € aHaii3
MDbKHapoaHoro nocBiny workplace mediation, oliHKa €KOHOMIYHHUX €(EKTiB I[bOTO
IHCTPYMEHTY Ta OOIpYHTYBaHHS MUISAXIB MOro IIUPIIOrO BIPOBAKEHHS B

YKpaTHChKUX OpTraHizalisix.
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OCHOBHHUI TEKCT.

VYrpaBiiHHS KOH(IIKTAMU € BXJIMBOI (PYHKIIEI CYy4aCHOTO MEHEIKMEHTY,
aJI’)ke MI>KOCOOHUCTICHI CylepedHOCTI HeMUHY4l B Oyab-sKiil opranizanii. Tpaauuiini
MJIXO/IH, AK-OT JUCHUIUIIHAPHI MPOIEAYPHU YU CYJIOBUM PO3IJIsiA, YACTO MOTPEOYIOTh
3HaYHUX PECYpPCIB 1 HE TapaHTyIOTh BIJHOBJICHHS €()EKTUBHOI B3aeMomii. Y LbOMY
KOHTEKCTI 3pOCTa€ poJib Meliallii IK IHCTPYMEHTY YIPaBJIiHHS, IO CIPHUsi€ CTBOPEHHIO
KYJbTYpHU JOBIpY ¥ criBmoparii [1]. 3mMiHa opranizaimiiiHoi MOBEAIHKHA BIJMOBIIHO J10
CyyaCHMX BHMOTI, 30KpeéMa B acleKTl 3J0pOB’s, IHHOBAIIMHOCTI Ta CTajlOCTi, €
HEOOX1JHOIO TepeayMOBOIO i1 (opMyBaHHS €(PEKTHUBHUX CHCTEM YIPABIIHHS
koHpuikTamu [2]. Lle nmiacunoe notpedy y BOPOBaIKEHHI MIAXOAIB, K1 OPIEHTOBAHI
Ha I[IHHOCTI CHIBPOOITHUIITBA Ta KOHCTPYKTUBHOTO J1aJIOTy.

3rigHo 13 3akoHoM Ykpainu «lIpo memdiariroy», memiaiis — e «Io3acyjoBa
n00poBiIbHA, KOH(]IAEHLIHA, CTPYKTYypOBaHa Mpoleaypa, MijJ yac sSIKoi CTOPOHHU 3a
JIOTIOMOTOI0  MeJiaTopa (MemiaTopiB) HaMararThCsl 3amoOIrTH BUHUKHEHHIO a0o0
BperymoBatd KoHGQmikT (cmip) musixom meperoBopiB»  [3].  Taka ¢opma
aJIbTEPHATUBHOIO BPETYJIIOBAHHS CIOPIB JEMOHCTPY€ MepeBard y MIBUAKOCTI M
€KOHOMIYHOCTI OPIBHSHO 3 IHIIKUMHU Tiporieaypami [4]. Jocaimkenus CIPD [5] rakox
MIATBEPIKYIOTh, IO MEiaIlis SK IHCTPYMEHT YIPaBIiHHS MEPCOHATIOM €()EKTUBHO
cipusie 30€peKeHHI0 BITHOCUH 1 (JOPMYBAHHIO CHPUSITIUBOTO POOOYOro KIiMary.
Kpim Toro, 3a gaHumMu OpUTAHCHKUX MPAKTHK, MeJlallisl COpUSE 3HUKEHHIO PIBHS
KOH(ITIKTHOCTI Ta (OPMYBAaHHIO MIO3UTHUBHOT OPTaHI3aIIiHOT KyJIBTYPH, IO ITiIBUIILYE
e(EeKTUBHICTh YIPABIIIHHS MEPCOHAIOM [6].

Ax Bim3Havaroth Ca3oHOBa Ta cHiBaBT. [7], PO3BUTOK KOH(IIKTOJOTTYHOI
KOMIIETEHTHOCTI KEPIBHUKIB € 3aMOpPyKOI0 €(PEKTUBHOTO BPETYJIIOBAHHS CYMEPEYOK.
Ile nmependavae BMiHHS pO3IMI3HABATU KOHCTPYKTUBHI M AECTPYKTHBHI KOH(IIIKTH,
BIIPOBA/KYBATH CHUCTEMHU YIPABIIHHA HUMHU Ta 3alydyaTd MEAIaTOpiB y CKIATHUX
cutyamisix. Ha mymxy Munduate, Medina Ta Euwema [8], epextuBHIicTh Memialrii
BU3HAUYAETHCS OallaHCOM MDK €(EKTUBHICTIO, CIPABEJIMBICTIO Ta PIBHOMPABHOIO
y4acTi0  CTOpiH. ['Hydke BUKOpUCTaHHS  (acHIITATUBHUX, OIHOYHHX 1

TpaHchopMaIliiHUX CTUIIIB Ia€ 3MOTY aJIalliTyBaTH MPOLIEC 10 TUIY W PIBHS ecKajialii
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kKoHQuiKTYy. TakuM 4YWHOM, MeJialiss € He JIMIIe MPOLEAypPOI0 BpEryJIFOBaHHS
KOH(JIIKTIB, @ ¥ CTpaTeTIYHUM 1HCTPYMEHTOM YIIPaBIIIHHS TIEPCOHAIOM, IO GopMmye
MapTHEPCHKI BIIHOCUHU B OpraHizarii.

Mixnapoauuii nocBig workplace mediation miaTBepakxye e€peKTUBHICTh 1IOTO
IHCTPYMEHTY $K JJig 3amoOiraHHs eckajiarii KOH(IIIKTIB, Tak 1 JJIs ITiIBUIICHHS
MPOIYKTUBHOCTI mepcoHany (auB. puc.l). bputaHchki Ta aMepuUKaHCHKI MOENi
MIJIKPECITIOI0Th  €KOHOMIYHI Ta KyJIbTYpHI TiepeBaru iHTerpariii memiamii B HR-
cTparerii, Toal sk KpaiHu banrtii nemoHcTpyroTh po3BuTtok ADR y 0Oi3Heci Ta
nmo4yaTkoBi kpoku y workplace mediation. ITanmiiichbKuii Ke¥MC akIIEHTY€E Ha POl Meaialii
SK MMPEBEHTUBHOIO MEXAHI3MY Yy KOPIIOPATUBHOMY CEPEIOBUILIL, a I100aIbH1 MPAKTUKU

HIATBEPKYIOTH i1 3HAUYEHHS ISl MYJbTUKYJIbTYPHUX KOMaH/I.

Ta6auus 1 — MixxHapoHUN AOCBIA BIPOBAKEHHS Meialli Ha poOodoMy MicCITi

Kpaina / perion [TpakTuku Memianii Pesynbrati Ta eexTu
Workplace mediation sik HR- 3HWKEHHS BUTPAT Ha TPYIOB1
BenukoOpuranis IHCTPYMEHT; CTBOPEHHS IIPOrpaM | CIIOPH, 3MEHIIEHHS ITMHHOCTI
[5], [6] IMiIFTOTOBKU BHYTPIIIIHIX KazpiB, popMyBaHHS KYJIbTypH
MeIiaTopiB JIOBipH
3MEHIICHHS CYJ0BUX BUTPAT,
CIIIA [1] IHTeraHiH MGI[iaI_[i'l‘.]E HR- TOKPAIICHHS YTPUMAHHs
cTparerii Kopropain TIEPCOHATY, ITiIBUIIICHHS
3aJTy4EeHOCTI IPALliBHUKIB
Kpaitn Barrii [9] Poszsutok ADR y KOMepqiﬁHHX CraHOBIEHHS KYJIbTypH
crnpaBax; workplace mediation — | aJlbTepHATUBHOT'O BPETYIIOBaHHS
Ha MOYaTKOBIN cTafil CIIOpiB y Oi3HEC-cepeOBUIIT

3HMKEHHS BTpaT pobodoro yacy,
3MEHIICHHS TUTMHHOCTI KaJIpiB,
YHUKHEHHS JeMOTHUBAIIii
MIpaIliBHHUKIB

[TigBuIIeHHS TPOTyKTUBHOCTI
3aBJISIKH IIBHIKOMY BiJIHOBJICHHIO
po00YUX BITHOCHH

Buxopuctanss memiarii ans
Iramis [10] BHUPIIIEHHS TPYAOBUX CIIOPIB Y
0i3Heci

I'moGanehi npaktuku | Workplace mediation sik yactuHa
[4] MTOJTITUKH CTAJIOTO PO3BUTKY

Aemopcovka po3pobka na 6asi [1,4-6,9;10]

Miuixnaponuuii aocBi workplace mediation, y3aranpHeHud y Tabmmimi |1,
JEMOHCTpPY€E IMIMPOKUIN CHEKTP MIAXO/IB 10 YIPAaBIIHHSI KOH(PIIKTAMH B OpraHi3alisix
— BIJ] MATOTOBKU BHYTPIIIHIX MeaiaTopiB A0 iHTerpaii meniauii y HR-ctpaterii ta

HalllOHAIbHI TMOMITUKHU. [lonpu BIAMIHHOCTI KOHTEKCTIB, CIUJIBHHUM 3HAMEHHUKOM
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3QIMIIAETHCS MPArHEHHS MIHIMI3yBaTH HETATHBHI HACHIAKKM  KOHQJIIKTIB 1
TpaHcopMyBaTH iX Ha KOPUCTh POOOYMX KOJEKTHBIB Ta Oi3Hecy. BopgHouac
BAXJIMBUM apryMEHTOM Ha KOPHCTb BIIPOBAKEHHS Mefiamii € i eKOHOMIYHa
edexTuBHICTh. JloCHiDKeHHST W aHaITU4YHI 3BITHM MiATBEPKYIOTh, IO CBOEYACHE
3aCTOCYBAaHHS MeJlallli 03BOJI€ YHUKATH 3HAYHUX (DIHAHCOBUX BTPAT, OB’ A3aHUX 3
CYJOBUMH CIIOpaMHU, TIMHHICTIO KaJpiB Ta BTPATOIO NPOAYKTUBHOCTI. OCHOBHI JaH1

PO €KOHOMIYHI epeKTH Meiallii HaBeeHo y TabauI 2.

Tadoauus 2 — EkoHoMiuH1 edeKTH BIPOBAKEHHS Mejiallii Ha po0oYoMy MicCIT

Jlxepeno Ki1r04oBi €KOHOMIYHI J1aHi Y1paBiaiHCBKI YPOKH
BuxopucTtanss memiaiii 703BoJisie BrpoBamkenns memiamii sk
SIDRA [4] CKOPOTHTH CEPE/IHIO TPUBAIICTh CTaHzLapTHo'l' TPAKTHKH 3HUKYE
criopiB Ha 40% Ta 3HU3UTH BUTPATU | HENpsAMi BUTpaTH Oi3Hecy Ha
Ha IOPUIAYH] TTOCITYTH. KOH(JTIKTH.
Konduniktu Ha po6oyomy MicIi CBoeuacHa Megialis 3HUKYE
CIPD [5] KOIITYIOTh KOMgaHiﬂM 1o £28,000 BHUTpATH Ha KOMITCHCAIIIT Ta
Ha OJTHOTO TpAI[iBHUKA TIPH JoroMarae yrpuMmyBaTu
B1JICYTHOCTI PaHHHOT'O BTPYYaHHSI. TaJIaHTH.
Y rpoMaachKoMy CEKTOpPi Meiartis AHanorigao B 6i3Heci: Meaiaris
Mediation 36epirae Oromxery £30,000 Ha 3amno0irae «epexTy TOMiHOY
Hertfordshire [11] BUIMA/I0K OE3MPUTYIBHOCTI, BTpAT, OB’ S[3aHUX 3 TUTUHHICTIO
CIPUYMHEHUHN KOH(MIIKTaMH. KaJIpiB Ta JIKAPHIHUMH.

Po6oTonaBui Bi3HAUAIOTH
3MEHIICHHS CYZI0BUX T030BIB Ha
Munduate et al. [8] | 25% Ta migBUIIEHHS
MPOTYKTUBHOCTI IMiCIIS
3arpoBaPKEHHS Meiaii.

MeniiioBaHe cepeoBHILE
crpusie 30€peKCHHIO
KOPIIOPAaTUBHOI pemyTarii i
€KOHOMIi Yacy KepiBHUKIB.

Biamosa Big ADR npusBoauts 10 3anpoBamkenHs workplace
opiuHuX 30uTKIB y €13 Mupx uepe3 | mediation gormomMara€ yHUKHYTH
ADR Cost Report [12] | MHOPHHI Y P HEP ) o ac YHUKHY
3aTATHYTI CIIOPU Ta HEMPAMI (diHaHCOBHUX BTpaT i
BUTpPATH. penyTamiiHuX PU3HKIB.

Aemopcovka po3pobka na 6asi [4,5;8;11;12]

AHaJi3 MI>KHapOJIHOTO JOCBiAY Ta ekoHoMiuHUX edekTiB workplace mediation
OiATBEPKY€E 1i 3HAYEHHS SK €(QEeKTUBHOTO YIPABIIHCHKOTO 1HCTPYMEHTY, IO
J03BOJISIE HE JIMIIE BpEryjbOBYBaTH KOHQIIKTH, ale i QopMyBaTu KyJIbTypy
CIIBIpaIll, 3HWKYBaTH (IHAHCOBI Ta peMyTalliiiHl PU3UKKA ¥ T1JBUINYBATH
MPOyKTUBHICTH TiepcoHany. 111 mepeBaru, miaKpiruieH! JaHUMH aHATITHYHHUX 3BITIB 1

MPaKTUYHUMU KelcamMu, TEMOHCTPYIOTh MOTEHIAI MeIiallii yIsi CTBOPEHHS CTajoro
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poOoYoro cepefoBHIla B YMOBaxX CydyacHUX oprasizamiil. [ns ykpaiHChbKUX
opraHizaiiii workplace mediation € TepCrEeKTUBHUM 1HCTPYMEHTOM MiABUILCHHS
CTifiKOoCcTi Oi3HECy A0 BHYTPILIHIX Ta 30BHIMIHIX BUKJIMKIB. BaxnuBo mepetu Bix
€MMi30IMYHOr0 3aCTOCYBaHHS MeJialii 0 i CHCTEeMHOrO BIIPOBA/KCHHS Ha PIBHI
KOMITaHIi Ta ramxy3ei.

3 orysiy Ha BUKJIAJEHI TEOPETUYHI M eMIIpUYH1 MiIXO0H, JOLIIBHO OKPECIUTH
VIIPaBIIHCHKI PIMICHHS, IO CHPUATUMYTh IIMPIIOMY BIOpoOBakeHHIO workplace
mediation B yKpaiHChKUX OpraHi3aiisx:

1. CtBoproBaTH BHYTPIIIHI KOPHOPATHBHI MeaialliiHi XaOu sK CTPYKTYpHI
MIIPO3AUIA i poOOTH 3 KOH(IIIKTAMH, MIJITOTOBKM BHYTPIIIHIX MeEAlaTOpiB Ta
BIIPOBA/DKEHHSI TOJITUK KOHCTPYKTUBHOTO mianory. Taki XxaOu MOXyTh CTaTu
OTIOPHUMHM TOYKAMH TSI PO3BUTKY MAPTHEPCHKUX BiTHOCHH y KOJIEKTHBAX.

2. InimiroBaT TapTHEPCTBO MiX Oi3HECOM, TaJy3eBUMHU acoIlamisiMd Ta
MeIiallifHUMK  OpraHizauisiMi s OOMIHY JOCBIIOM 1 (OpPMYBaHHS CHUIBHUX
cranaaptiB workplace mediation y kimouoBux cepax eKOHOMIKH.

3. IuBectyBatn y miaroroBky MmenemkepiB 1 HR-daxiBmiB sk migepiB 3wiH,
3aTHUX IHTErPYBATH MeEJiallil0 B YIPABIIHCHKI MPOLIECH Ta CTUMYJIOBATH
(dbopMyBaHHS KyJIbTYpPH B3a€EMOIIOBATH ¥ CITIBITpaIli.

4. BUKOpUCTOBYBaTH €KOHOMIUHI apryMEHTH (3MEHIIEHHS TUIMHHOCTI KajpiB,
YHUKHEHHSI BUTPAT Ha CyJOBI MPOIECH) AJIA MPOCYBaHHA MEAIalliiHUX Mporpam siK
BaYXJIMBOI YACTUHU YTIPABIIHHS PU3HKAMHU.

5. 3anpoBa/pKyBaT  MeEJIaIlil0 SK €JEeMEHT KOPIOPAaTUBHOI  COIIAJIbHOI
BIJIMOBIIATIBHOCTI, 110 MiJIBUILYE JOBIPY 3 OOKY MpaIIBHUKIB 1 MAPTHEPIB, a TaAKOX
3MILHIOE 1IM1JIK KOMIaHii Ha PUHKY.

BucHoBkwu.

Meniaitis K 1HCTPYMEHT YIpaBIiHHA KOH(MIIKTaMHM Ha pPoOOYOMYy MICIT
3apeKoMeH 1yBajia ce0e sk e)eKTUBHA MPAKTUKA B MI>KHAPOIHOMY KOHTEKCTi. BoHa He
JUIIE CHOpUsi€ JeecKamallli Cynepedyok, a i GopMye KyJIbTypy JIOBIpM Ta CHIBIpall,
3HIDKYE TUTMHHICTB KaJIpiB, 30epirae peryTallito opranisaiii Ta 3ab6e3neqye eKOHOMIIO

pecypciB. Workplace mediation qoBena cBOl pe3yJIbTaTUBHICTh Yy MoeaHaHHl 3 HR-
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CTpaTerisiM Ta SIK CKJIAIHHUK MOJITHK CTaJoro PO3BUTKY. MiXHApOMHUN TOCBIN
MIITBEP/KYE, 110 BYACHE BUKOPUCTAHHS MeJiallii JormoMarae MiHiMi3yBaTH HENpsMmi
BUTpaTH O13HECY, MOB’sI3aH1 3 KOH(MIIKTaMU.

B Vkpaini memialiis Mae nmoHaji TpUALSTUPIYHY 1CTOPikO, OHAK i1 3aCTOCYBaHHS
y chepi TpYI0OBHX BimHOCHH MOTpeOye GiIbll CHCTEMHOrO miaxomy. MaeTses He mpo
BIIPOBA/DKEHHSI HOBOTO  1HCTPYMEHTYy, a Tpo HOro I1HCTUTYLIOHAJI3aIliIo,
CTaHJapTHU3AIli0 Ta CTPATETIYHY IHTETPallil0 B yIPABIIHCHKI MPOIIECH. 3aMpOIIOHOBaHI
B CTaTTl pEKOMEHJallli MOXYTh CTaTH MPAKTUUYHUM OPIEHTUPOM JIsl pOOOTOIaBIIIB,
HR-¢axiBiiB 1 KepiBHUKIB, 3alliKaBJICHUX Yy CTBOPEHHI CTaJIOTO, 1HKJIIO3UBHOTO Ta

e(hEeKTUBHOTO POOOYOro CEPEOBUIIIA.

Jlitepatypa:

1. Goldberg, S.B., Brett, J.M., & Blohorn-Brenneur, B. (2017). How mediation
works:  Theory, research, and practice. Emerald Publishing. URL:
https://bookstore.emerald.com/media/preview/9781787142237-23-2.pdf

2. Jorovlea, E. (2023). Changing organizational behavior through his
dimensions. SWorldJournal, 2(16-02), 39-45. URL: https://doi.org/10.30888/2663-
5712.2022-16-02-001

3. Bepxosna Pana Ykpainu (2021). 3akon Ykpainu «IIpo mediayitoy. Ne 1875-1X
6io 16.11.2021. URL: https://zakon.rada.gov.ua/laws/show/1875-20#Text
4. Singapore International Dispute Resolution Academy (SIDRA) (2022).

International Dispute Resolution Survey: 2022 Final Report. Singapore: Singapore

Management  University. URL: https://sidra.smu.edu.sg/research-program/

appropriate-dispute-resolution-empirical-research/sidra-survey-2022

5. Chartered Institute of Personnel and Development (CIPD) (2013). Mediation:

an approach to resolving workplace issues. London: CIPD. URL:
https://www.cipd.org/uk/knowledge/guides/workplace-mediation/
6. Human Resource Solutions (2023). Mediation: An Employer’s Guide. URL:

https://www.human-resource-solutions.co.uk/Policies/Discipline-

Grievance/mediationemployersguide.pdf

ISSN 2663-5712 159 www.sworldjournal.com


https://bookstore.emerald.com/media/preview/9781787142237-23-2.pdf
https://doi.org/10.30888/2663-5712.2022-16-02-001
https://doi.org/10.30888/2663-5712.2022-16-02-001
https://zakon.rada.gov.ua/laws/show/1875-20#Text
https://sidra.smu.edu.sg/research-program/appropriate-dispute-resolution-empirical-research/sidra-survey-2022
https://sidra.smu.edu.sg/research-program/appropriate-dispute-resolution-empirical-research/sidra-survey-2022
https://www.cipd.org/uk/knowledge/guides/workplace-mediation/
https://www.human-resource-solutions.co.uk/Policies/Discipline-Grievance/mediationemployersguide.pdf
https://www.human-resource-solutions.co.uk/Policies/Discipline-Grievance/mediationemployersguide.pdf

S

~ s

SWorldJournal Issue 32 /Part 3 (g
7. CazonoBa, T., Kypuenko, A. & Conomuyk, T. (2023). Kondmaikromoriuna
KOMIIETEHTHICTD MEHeKepa K CKJIaJI0Ba Horo 0COOMCTICHOIL
ebextuBHocTi. SWorldJournal, 3 (22-03), 103-108. URL.:

https://doi.org/10.30888/2663-5712.2023-22-03-043
8. Munduate, L., Medina, F.J. & Euwema, M.C. (2022). Mediation:

Understanding a constructive conflict management tool in the workplace. Journal of
Work and Organizational Psychology, 38(3), 165-173. URL: https://doi.org/
10.5093/jwop2022a20

9. Tvaronavicien¢, A., Kaminskiené, N., Rone, D., & Uudekiill, R. (2022).

Mediation in the Baltic States: developments and challenges of implementation. Access
to Justice in Eastern FEurope, 4(16), 68-86. URL: https://ajee-journal.com/
upload/attaches/att 1668601012.pdf

10. Lexology (2024). The Hidden Impact of Unresolved Grievance Issues on

Workplace Productivity. URL: https://www.lexology.com/library/detail.aspx?g=
d0fat894-e442-4619-9fee-dfb1f78ddd4a

11. Mediation Hertfordshire (2023). The Cost of Community Conflict: A Report
by  Mediation  Hertfordshire. URL:  https://www.mediationherts.org.uk/wp-

content/uploads/The-Cost-of-Community-Conflict.pdf
12. ADR Center (2010). The Cost of Non-ADR: Surveying and Showing the

Actual Costs of Intra-Community Commercial Litigation. Survey Data Report. URL:
https://toolkitcompany.com/data/files/Resource%20center/Research%20and%20surv

eys/Survey Data Report%20c0st%2001%20n0t%20using%20ADR%20EU%202010
pdf

References.

1. Goldberg, S.B., Brett, .M., & Blohorn-Brenneur, B. (2017). How mediation works: Theory,
research, and practice. Emerald Publishing. https://bookstore.emerald.com/media/preview/
9781787142237-23-2.pdf

2. Jorovlea, E. (2023). Changing organizational behavior through his dimensions.
SWorldJournal, 2(16-02), 39—45. https://doi.org/10.30888/2663-5712.2022-16-02-001

3. Verkhovna Rada of Ukraine. (2021). Law of Ukraine “On Mediation” No. 1875-IX of
November 16, 2021. https://zakon.rada.gov.ua/laws/show/1875-20#Text

4. Singapore International Dispute Resolution Academy (SIDRA) (2022). International
Dispute Resolution Survey: 2022 Final Report. Singapore: Singapore Management University.

ISSN 2663-5712 160 www.sworldjournal.com


https://doi.org/10.30888/2663-5712.2023-22-03-043
https://doi.org/10.5093/jwop2022a20
https://doi.org/10.5093/jwop2022a20
https://ajee-journal.com/upload/attaches/att_1668601012.pdf
https://ajee-journal.com/upload/attaches/att_1668601012.pdf
https://www.lexology.com/library/detail.aspx?g=d0faf894-e442-46f9-9fee-dfb1f78ddd4a
https://www.lexology.com/library/detail.aspx?g=d0faf894-e442-46f9-9fee-dfb1f78ddd4a
https://www.mediationherts.org.uk/wp-content/uploads/The-Cost-of-Community-Conflict.pdf
https://www.mediationherts.org.uk/wp-content/uploads/The-Cost-of-Community-Conflict.pdf
https://bookstore.emerald.com/media/preview/%0b9781787142237-23-2.pdf
https://bookstore.emerald.com/media/preview/%0b9781787142237-23-2.pdf
https://doi.org/10.30888/2663-5712.2022-16-02-001
https://zakon.rada.gov.ua/laws/show/1875-20#Text

R
SWorldJournal Issue 32 / Part 3 \Qp)

https://sidra.smu.edu.sg/research-program/appropriate-dispute-resolution-empirical-research/sidra-
survey-2022

5. Chartered Institute of Personnel and Development (CIPD) (2013). Mediation: an approach
to resolving workplace issues. London: CIPD. https://www.cipd.org/uk/knowledge/
guides/workplace-mediation/

6. Human Resource Solutions (2023). Mediation: An Employer’s Guide. https://www.human-
resource-solutions.co.uk/Policies/Discipline-Grievance/mediationemployersguide.pdf

7. Sazonova, T., Kurchenco, A. & Solodchuk, T. (2023). Conflict logical competence of the
manager as a component of his personal effectiveness. SWorldJournal , 3 (22-03), 103-108.
https://doi.org/10.30888/2663-5712.2023-22-03-043

8. Munduate, L., Medina, F.J. & Euwema, M.C. (2022). Mediation: Understanding a
constructive conflict management tool in the workplace. Journal of Work and Organizational
Psychology, 38(3), 165—173. https://doi.org/10.5093/jwop2022a20

9. Tvaronaviciené, A., Kaminskiené, N., Rone, D., & Uudekiill, R. (2022). Mediation in the
Baltic States: developments and challenges of implementation. Access to Justice in Eastern Europe,
4(16), 68—86. https://ajee-journal.com/upload/attaches/att 1668601012.pdf

10. Lexology (2024). The Hidden Impact of Unresolved Grievance Issues on Workplace
Productivity. https://www.lexology.com/library/detail.aspx?g=d0faf894-e442-4619-9fee-dtb1f
78ddd4a

11. Mediation Hertfordshire (2023). The Cost of Community Conflict: A Report by Mediation
Hertfordshire.  https://www.mediationherts.org.uk/wp-content/uploads/The-Cost-of-Community-
Conflict.pdf

12. ADR Center (2010). The Cost of Non-ADR: Surveying and Showing the Actual Costs of
Intra-Community Commercial Litigation. Survey Data Report.  https://toolkitcompany.com/
data/files/Resource%?20center/Research%20and%20surveys/Survey Data Report%20cost%200f%
20n0t%20using%20ADR%20EU%202010.pdf

Abstract. The article explores mediation as a modern tool for workplace conflict management
that is gaining strategic importance in the context of increasingly complex employment relations. The
introduction substantiates the relevance of the topic, emphasizing the need to preserve human capital
and foster a culture of cooperation within organizations. The aim of the study is to analyze
international experience with workplace mediation, assess its economic efficiency, and outline
directions for expanding its implementation in Ukrainian organizations.

The main part of the article provides a comprehensive overview of mediation as an innovative
managerial practice. The author highlights its advantages over traditional methods of conflict
resolution, including cost-effectiveness, confidentiality, voluntariness, and a focus on relationship
preservation. According to the analysis of scholarly sources, mediation contributes to a positive
working climate, reduces the level of conflict, and promotes a partnership-based organizational
culture. The article presents an analysis of international experience in workplace mediation,
summarizing the practices of the United Kingdom, the United States, the Baltic States, Italy, and
global corporations. It offers examples of effective integration of mediation into HR strategies, the
development of internal mediators, and the role of mediation in fostering a sustainable work
environment. Special attention is given to the economic effects of workplace mediation. The article
presents data from international studies demonstrating shorter dispute durations, reduced legal
costs, lower compensation payouts and staff turnover-related losses, as well as improved
management efficiency. The analysis consolidates these findings from key sources (SIDRA, CIPD,
ADR Center, among others), providing relevant managerial insights. Specific recommendations for
Ukrainian employers and HR professionals are proposed, including the creation of internal
mediation hubs, partnerships with mediation organizations, training of change leaders, promoting
mediation through economic justification, and incorporating it into corporate social responsibility
policies.
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In the conclusion, the article emphasizes that while mediation has a long-standing history in
Ukraine, its application in the workplace context requires further institutionalization and strategic

integration.
Key words: conflict, mediation, economic efficiency, management, workplace mediation.
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Anomauin. Y cmammi 0ocniodxceno mpancghopmayiio noodiesux nociye y comenbHomy 0izHeci
Kuesa, Oe opeanizayis 3axo0die i3 000amK08020 cepsicy NepemeoOPHEMbCL HA  KIOUO08UL
cmpame2iyHull IHCMpyMeHm RIOBUWEHHS KOHKYPEeHmMOCnpoModcHocmi comenis. IIpoananizosano
NPAKmuKy opeanizayii 3axo0ie y npogioHux comensax cmoauyi. Busnaueno opeanizayitini npooaiemu,
AKI  CMPUMYIOMb  PO36UMOK  16EHM-HANPAMY, mMA OOIPYHMOBAHO HEOOXIOHICMb CMBOPEHHs
cneyianizo8anoi cayscou. 3anponoHosano IHHOBayiliHi Gopmamu nooditl — decycmayii, apm-
sucmasku, fashion-npesenmayii — wo cnpusAlOmb QOPMYBAHHIO MYILbMUPDYHKYIOHATLHO2O0
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npocmopy. Axyenm 3poONeHO HA BANCAUBOCHI KOMNIEKCHO20 NIOX00Y 00 YNPAGIiHHA NOOIEBUM
cepsicom 01 00CACHEHHs CMAOBIILHO20 PO3BUMKY 20MENbHO20 NIONPUEMCMEA.
Knrouosi cnosa: nooiesi 3axoou, comenbHe niOnpueEMCme0, opeanizayiiina Cmpykmypad.

Beryn.

VY cydacHUX yMOBax pO3BHUTKY T'OTEJIbHO-PECTOPAHHOIO Oi3HECY MOJI€BI 3aX01U
HaOyBalTh Jefani OUTIIOI 3HAYYIIOCTI, MEPETBOPIOIOYNCH 3 JOAATKOBOI OIIIii Ha
CTpaTeriuHMii 1HCTPYMEHT 3aJy4eHHS Ta YyTpUMaHHS rocTed, (opMyBaHHsA
YVHIKQJbHOTO  IMIDKY  HIANPUEMCTBA TOCTHHHOCTI Ta  MiJBHUINEHHS  HOTO
KOHKYPEHTOCTIPOMOXKHOCTI. Oco0JMBO 1€ aKTyaJdbHO JJig TOTENIB JIUJIOBOTO
MPU3HAYCHHS, K1 PYHKIIOHYIOTh y CTONMI YKpaiHu, ajpke M. Kuis 30epirae nmo3uiiiro
JUJOBOTO Ta KYJBTYPHOTO IIEHTPY, HAaBITh NONPH HECTaOIbHY €KOHOMIYHY Ta
Oe3nexoBy curyarito. [IpoBeaeHHs koHdepeHid, Oi3Hec-PpOpyMiB, Mpe3eHTallill,
OJaroJiHUX IMO/IM, CBATKOBHX 1BEHTIB Ta 1HIIUX 3aXOIB BUMara€e BHCOKOI'O PiBHS
OpraHi3aliifHoi TOTOBHOCTI, 3J1aro/K€HO1 pOOOTH IMEepPCOHATy Ta THYYKOi CHUCTEMH
YOPaBIiHHS IPOLECOM.

Ha npaxkruiii, ongHak, y 6araTbox roTelisIX CIOCTEPIraeThCsi HECTPYKTYPOBAHUI
MIJIX1J] 10 opraHi3allli moJAieBUX 3axoA1B. BiICYTHICTh BUIAIJICHOTO HiAPO3ALTY, YITKO
3aKpITUICHNX 00OB’S3KIB Ta HAJIATO/KEHOT B3aEMOJIT MK CITy>KOaMu TIPU3BOAUTH 10
BTpaTH €(PEKTHUBHOCTI, 3HIKCHHS PIBHS CEpPBICY Ta HE3aJ0BOJICHOCTI TOCTe. Y
KOHTEKCTl 3aroCTPeHHsI KOHKYPEHIlI Ta TMOTpeOM B TMOCTIHHOMY OHOBJICHHI
MIPOTIO3HUIIIH I TOCTEH, YAOCKOHAIGHHS OpTaHi3aIliifHOlT MOJIeIi HaJlaHHS MOIE€BUX
MOCITYT € aKTyaJbHUM Ta 3aTpeOyBaHUM 3aBIaHHSIM.

OCHOBHUH TEKCT.

[ToxieBi 3ax0/1u — 1€ Opra”i3oBaHi Mol pi3HOro MacTady Ta CIpsIMyBaHHS, SIKi
MalTh YITKO BU3HAYEHY METy, TEMATHKy, 4acoBl paMKu W aynurtopito. Bonu
OpraHi3OBYIOThCS 3 METOI0 HAJIATO/KEHHS KOMYHIKaIlii, MOmyJsipu3arliii, po3Bard,
HaBYaHHS a00 JJIs1 JOCSATHEHHSI COLIAIbHOTO, KYJIbTYPHOTO UM KOMEPIIIHHOTO €(EeKTY.
Jlo Takux 3aX0/iB BIIHOCATHCS KOHeEpeHIlii, hopyMu, ceMiHapH, Mpe3eHTAaIlli, A1I0BI
3yCTpiui, a TaKoX KYyJbTypHO-MacoBl mojii — QecTuBaji, BUCTABKU, KOHLEPTH,

CBATKOB1 ypouHuCTOCTI TOLIO [1].
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VY cydacHOMY roteapHOMY O13HECI OI1€B] MMOCITYTH IMTOCTYIIOBO MEPETBOPIOIOTHCS
Ha HEB1JI'€MHY YaCTHHY KOMILJIEKCHOTO CEPBICY, OCOOIMBO B TOTEISAX, OPIEHTOBAHUX
Ha Oi3Hec-cerMeHT. Y M. KueBl mpoCTeXyeThCs MIABULICHUM IHTEpPEC HE JIMIIE 0
TpaguIIfHUX KOH(EpEeHIIiH, a i 10 pi3HOMaHITHUX MOJ1M — BiJ AUIOBHX 3yCTpiueu y
BY3bKOMY KOJII O MacIITaOHUX raja-BeuopiB, O1aroAiiHUX aKIii, raCTPOHOMIYHUX 1
KyJbTYPHHUX BE€UYOPIB, IPE3CHTAIlI, BECLIb, KITyOHUX MO/1M, apT-(hecTUBaIIB TOLIO.

Tak, rorenp «Premier Palace» y 2024 pori 3anuiaBcsi MNOMYJISPHUM
MalJaHYUKOM IS MPOBENEHHS KyJIbTYPHHX 1 IUIOBHX 3axo[iB. Y 3ami «Premier
Hall» BinOyBcs Gnaroaiiinuii KoHiept 3a y4dacti Karepunu Kponusu, mij yac skoro
OyJo 316pano 180 Tucsu rpuBeHs Ha miaTpuMKy 3CY [2]. V pecTopani «Atmosfera»
B MEXax LIbOT0 K TOTelto Bi0yacs 3yctpiu 6i13Hec-kiyoy « The One in Million» [3],
10 CBITYUTH MPO IHTETPAIII0 AIOBUX Ta CBITCHKUX MOAIN Y MEXaX OJIHOTO IPOCTOPY.

Foreas «Fairmont Grand Hotel Kyiv» akinentyBaB yBary Ha OnaroaiifHux
iHimiaTuBax: y rpyaHi 2024 poxky TyT mpoimoB MacmTaOHui koHuepT «Bce
3AICHUTHCA!» 32 YYacTIO YKPaiHCHKHMX 3IPOK 1 300pOM KOIUTIB ISl OiaroAiitHoro
bonnay «Caitnuit» [4]. Panimre, y 6epe3Hi, roTesib opraHizyBaB TeMaTHUUHY MO0 70 8
Oepe3Hst B nmogioOHOMY (popmaTi, AEMOHCTPYIOUH (HOKYC HA €MOLINHIA MATPUMII Ta
CYCILJIbHOMY BHECKY.

I'oteab «InterContinental Kyiv» Tpaguiiiiino BUCTymae MicClieM MPOBEICHHS
Benukux Oi3Hec-popyMiB. Y kBiTHI 2024 poky TyT BiOyBcsi PR-¢popym PRNext—24
[5], a B TpaBHi — SUP Day Forum, sixuii 06’equaB nmonas 370 kepiBHUKIB KOMMaH1i
3 yciel kpainu [6]. O6uaBi noaii BiaOynucs B odaaiiH-dhopmari i ctanu epeKTuBHUMHU
MaiTaHYUKaAMH JIJIs JIJIOBOTO CIUJIKYBaHHS Ta HETBOPKIHTY.

['otens «Hilton Kyiv» ycnimno noeanye ainosi i lifestyle-ininiatusu. Ymitky
2024 poky TyT Bi10yBcs Bazaar Beauty Brunch 3a yuacti Harper’s Bazaar — nogis,
mo 3i6pana daxiBiiB y chepi 6’tori-iHmyctpii [7]. Kpim TOro, rotenp peryispHo
npuitmae npodeciiiHi 3aX0/11, 30KpeMa OB’ A3aH1 3 BITHOBJICHHSIM KPaiHU IMiCIIA BIMHHA
Ta MIATPUMKOIO MiATPHUEMIIIB.

VY roreni «Hyatt Regency Kyiv» Bii0yBatoTbcs NepeBaKHO 3aKpUTI 3aX00H —

JTUIJIOMATHYHI NPUAOMH, KaMepHi 3ycTpiul, O13Hec-Hapaau. Hanpukinmi 2024 poky
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roTesib OpraHi3yBaB Pi3JBSHUN OpaHY, SKMH MaB Ha METI MIATpUMATH aTMochepy
CBSITa HaBITh Y CKJIQJIHUX YMOBaX BOEHHOTO 4dacy [8].

lotens «duinmpo» y 2024 pormi mnpamoBaB y peXHuMi aJanTalfii: HONpu
BIICYTHICTh MAacCIITa0HUX TOJMIM, BIH 3aJMIIABCS MICIIEM IPOBEICHHS OCBITHIX
dopMaTiB — cemiHapiB, KPYIJIMX CTOJIB, TPEHIHTIB. 3aBASKA LbOMY TOTENb
MIPOJIOBXKYBAB BIAIrpaBaTH POJib AKTHBHOTO yYacHHUKA O13HEC-CEpPEIOBHINA CTOJIHIII
[9].

Takum 4YWHOM, Y KHIBCBKHX TOTEJSX MUIOBOTO TpPHU3HAYEHHS CHOPMYBAIUCS
KIIFOUYOBI YMOBH JIJIs1 TOAAJIBIIOTO PO3BUTKY MOJI1€EBUX MOCIYT.

Ha choroguimmHiii J€Hh MOMIEBI TOCIYTU B TOTEIbHOMY Oi3HECI BXKE HE
OOMEXYIOTBCSI 3BUYHUM TIOHSTTSIM JIO3BULISI — BOHHU TEPETBOPIIIMCS Ha OKPEMY
chepy MIATBHOCTI, SKa BHMara€e Creliana30BaHOl OpraHi3aliiiHOi CTPYKTYpH,
KBaTi(hiKOBAaHOTO TIEPCOHAY, HAJIATOJKEHUX OI3HEC-TPOIECIiB 1 YITKOI CHCTEMH
OIIHKU PE3yJIbTATUBHOCTI. 32 YMOBU I'PaMOTHOTO YIIPaBIiHHS, IBEHT-HAMIPSIMOK MOXKE
MPUHOCUTH CTaOIILHUM MPUOYTOK TOTEI0, HE3aJEKHO BiJ] CE30HHMX KOJWBaHb YU
3MIH Ha TYPUCTUYHOMY PHUHKY. Y IIbOMY KOHTEKCTI IPOAHaJi30BaHO KIIOYOBI
pOOJIEMH, IO CTPUMYIOTh PO3BUTOK TOJIIEBUX TOCTYT Yy KMIBCHKUX JIJOBUX TOTEIIAX.

["oTemni, opieHTOBaH1 Ha A1IOBUX KJIIEHTIB, MAIOTh IEPEBAry y BUTJISA1 PO3BUHEHOT
1H(DPACTPYKTYPH, KA TO3BOJISIE€ OPTAHI30BYBATH MOIT «ITi]] KJIIFOW» — BiJl PO3MIIICHHS
rocTel 1 XapuyBaHHs JO OXOPOHHUX, JOTICTUYHUX Ta TEXHIYHUX nociyr. Lle poouts
iX mpuBaOIMBUMHM JIJIsl OPTaHI3aTOPIB PI3HOMAHITHUX 3aXOJ1IB — BiJI KyJIbTYPHUX JI0
0JlaroIifHUX 1 CBITCHKUX — SIKI IParHyTh ONTHMI3yBaTH BUTPATU Yacy Ta PECypCIB.
Boanouac He Bci roreni M. KueBa 3Moriu edekTUBHO nepelynyBaTh BHYTPIIIHI
MPOIIECH BIATMOBIAHO J0 Cy4YacHHX BHMOT Yy c(epi momieBuxX mociayr. Y OUIbIIOCTI
BUMAJIKIB 15 1SUTBHICTD BIIOYBA€ETHCS HA CTHKY MK OAHKETHOO CITY>K0010, BIJIIIIIOM
MPOJIAXIB 1 aAMIHICTpaTUBHUM TepcoHamoM. OCHOBHI TPYIHOII, IO 3aBaXKAIOTh
MOBHOI[IHHOMY PO3BUTKY IIOTO HAIIPSIMY B TOTEJISIX CTOJMII, HABEACHO B Tabmwmii 1.

Pe3ynbTaTn aHanizy cydyacHuX mpo0JieM B HaJlaHHI MOJ1€BUX MOCIYT Y KUIBChKUX
rOTEJISIX J1JI0BOTO IIPU3HAYCHHS CBIIUATh, III0 OCHOBHI IMPOOJIEMH TIOI1IEBOTO O3B

B LIMX TOTENISIX MaroTh OpraHi3alidHUNA 1 KaJpoBUM xapakTtep. BiICyTHICTH 1BEHT-
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Taboauusa 1 — CyyacHi npo06eMu B HaJIaHH] TTOAIEBUX MOCIYT y roTessix M. Kuepa

AcnekT npodJiemMu

Hacaiaku pas gisabHoOCTI

Hecraua kBaini¢hikoBaHOTO IEpCOHATY

3HMKEHHA PIBHS CEpPBIiCY IiJl 4ac BEUipOK, CBST,
OpaHUiB; IEpPeBaHTAKCHHS HASBHUX IMPAIlIBHHUKIB

BincyTHICTh BHILIEHOT IBEeHT-CITYKOU

Henpo3opwuii po3noaina 060B’s13KiB, CKJIaTHOMII 3
KOOPIMHAINEIO J03BIJUIEBUX (hopMaTiB

PozipBana KoMyHIKaIlist Mix
1 IPO31IaMH

Brpata equHoi KOHIIENTIiT O11, JyOIIOBaHHS 3yCUITh
abo cynepeuInsi Jii

Po6ora 13 30BHIITHIMEI
oprasizaropamu 0e3 BHYTPIIIHIX
periaMeHTiB

CkJaIHICTh KOHTPOJIIO SIKOCT1, HEPIBHOMIPHICTD PiBHS
00CITyTOBYBaHHS

HenocraTHs miAroTOBKa MepcoHATy
came y cdepi event-103BIIIIsS

BigcyTHICTh cTaHIapTIB MOBEAIHKHU, €TUKETY Ta
CIIEHApHO1 pOOOTH 3 TOCTSIMHU

[ToxieBi cepBicH HE BpaXxOBYIOThCS B
CHCTEMI YIIPaBIIHCHKOTO 00Ky

HeMOoXIuBICTh OLIHUTH AOXITHICTD 1 €PEKTUBHICTD
3aXOiB JUIsl CTPATEr1YHOTO TUIAHYBAHHS

CIy>k0u, cllabka KOMYHIKallisl MDK MiAPO3AUIaMH Ta HecTada IiJroTOBJIEHOTO
NEepPCOHANY 3HIDKYIOTh SIKICTh 3aXOMAIB. 3allydeHHs 30BHIIIHIX MIIPSAHUKIB 0e3
BHYTPILIHIX CTaHAAPTIB YCKJIAJHIOE KOHTPOJb CEPBICY, 4 HEXTYBAHHS aHAJITHUKOIO HE
JI03BOJISIE€ OIIHUTH MPUOYTKOBICTh HAMPSIMY.

OTtxe, roreni Kuesa nepam

CyyacHi Ouple TOKIIOTH A0 (opmary

0araTopyHKIIOHAJIIBHOTO  CEpEeOBUINA, JI€ TOAIEBE JIO3BULIS BHUCTYIA€ HE
JIOTIOBHEHHSIM, & pPIBHO3HAYHOIO CKJIaJIOBOIO CEPBICHOT TPOMO3HUIlii. AJie TONPHU HAsIBHY
1HQPACTPYKTYpy, YMMAJIO TOTEJIBbHUX MIANPUEMCTB MOKH HE MalOTh MOBHOI[IHHOI
YIIPaBIIHCHKOI BEPTUKAIL JJ1sI POOOTH 3 JJ03BULIEBUMU (popMaTamu, 110 0OMEKYE TXHIO
THYYKICTh 1 TpUOYTKOBICTb. TOMy, BpaxOBYIOUM 3pOCTar04y KOHKYPEHLIIO cepen
rOTEJIIB A1JIOBOTO MPU3HAYEHHS Ta MOTPeOy y (opMyBaHHI HE3a0yTHHOTO JOCBITY IS
rocTei, BBAKAEMO JOLLUIBHUM TEPEOCMUCIUTH MIAXOAU A0 OpraHizaiii MoJi€BUX
3ax0/l1B Ta BIIPOBAIUTH HOBI PIIICHHS.

Hacamnepesn, Ha Hamry QymKy, Ciij mepen0adyuTd CTBOPEHHsI CHeEIiali3oBaHO1
ci1y»k0u 3 oprasizanii MoAi€eBUX 3aX0/1B, 10 JO3BOJIUThH LIEHTPAi3yBaTH YIPABIIHHS
MPOEKTaMU, 3a0€3MEUYNTH BUCOKHUIA PIBEHh KOOPAMHAIlT MIXK TIAPO3ALJIaMHU, a TAaKOXK
MIJBUILMTH THYYKICTh 1 MIBUAKICTh pearyBaHHS Ha 3alUTU 3aMOBHUKIB. [lo ckiamgy
CIIy>KOM TIPOTIOHYEMO BKJIIOYWTH: HayaIbHUKA CIy)XOU, SKUW 3I1MCHIOBATUME
3arajbHe KEPIBHUIITBO 1 BI/MOBIIATUME 3a CTpATEriyHe MJIaHyBaHHS; KOOPAUHATOPIB
3aX0/IB, SIKI

0e3rmocepe/lHb0 KOMYHIKYBaTUMYTh 13 KII€EHTaMH Ta OyayTh
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CYIpOBOJKYBATH TOJii; TEXHIYHUNA TepcoHaN (3BYKOTEXHIKIB, CBITJIOTEXHIKIB,
B1JICOOIIEPATOPIB); IEKOPATOPIB, IO BIAMOBIIATUMYTh 3a Bi3yasibHE O(DOPMIICHHS; a
TaKOX TaK 3BaHUX «PaHEPiB» — CMIBPOOITHHUKIB, K1 OyyTh BUKOHYBATH OINEPATUBHI
JIOPYYEHHS IT1]] Yac MArOTOBKH Ta MPOBEJACHHS 3aXO0/I1B.

OCHOBHMMHM 3aBJaHHAMM 1Li€i CIy)XOU CTaHyTh: pPO3POOJEHHS HOBHUX
KOHIENTYyaJbHUX PIIIeHb JUJIs TMOJI€BUX (OopMaTiB, peasizallis BXKe ICHYIOUUX THUIIIB
3aX0/IiB, a caMe, ClICHapHEe TIJIaHyBaHHS, T1J01p BUKOHABIIIB, TEXHIYHE 3a0€3MCUCHHS,
Y3TOJKEHHSI pOOOTH BCIX MIAPO3LIIB FOTEIIO0, 3AIyYSHHUX /10 MPOBEACHHS 3aX0/y, a
TaKOXX PETEJIbHUM aHai3 UILOBOI Ay IUTOPIi 3 ypaxyBaHHSM ii O4IKyBaHb.

Cnyx0a oprani3zaliii moAi€BUX 3aX0/IB OyJie IHTErpOBaHa B 3arajbHy CTPYKTYPY
rOTEJNIO Ta CHIBIIPALIOBaTUME 3 HU3KOIO 1HIINX MiApo3aiaiB. HaiiOinbie cinyx0a Oyzae
KOMYHIKYBaTH 31 CIIy»KO0O10 O€3MeKu, CIy>KOO YIpaBiIiHHS HOMEpPHUM (POHIOM,
CiIy’k0010 TMpHUIOMY Ta PO3MILICHHS, CIYKO00I0 pPECTOPAHHOTO TOCHOJApCTBa Ta
THKEHEPHO-TEXHIYHOIO CITYKO00I0.

Texniune 3a0e3nedYeHHs] 3aX0JlIB KOOPAMHYBATUMETHCS CHUIBHO 3 1HXXEHEPHO-
TEXHIYHOIO CIYX0010, fKa BIAMOBIIATUME 3a MIAKIIOYEHHS CBITJIA, EJICKTPUKH,
MYJIBTUMEIIMHOTO 00aHAaHHS, KOHIUIIIOHYBaHHS Ta 1HIII 1HXXEHEpHI pimeHHs. J{is
3a0e3nedeHHs IUGPOBOTO CYNMPOBOAY (3BYK, MPOEKITISA, OHIAMH-TPAHCIIAIT) CITy»)0a
B3aEMOJIISITUME 3 BIJI1I0M iHPOPMAIIHHUX TEXHOJIOTIH.

Y nuraHHSX MIATOTOBKM Ta TMOJayl CTpaB 1 HamoiB, CEpBIpyBaHHS,
oOciyroByBaHHsl (ypuieTiB 1 OaHKeTiB, ciyk0a KOMYHIKyBaTUME 31 CIy»XO0Oo
pectopaHHOro rocrnojapcTa. CrijibHO 3 HEHO 31HCHIOBATUMETHCS TUIAHYBaHHS MEHIO
BIJIMOBIHO A0 (popMaTy 3axX0/ay Ta KiJIbKOCTI FOCTEH, a TAaKOX 3aJy4YeHHS MEPCOHATY
(odimianTiB, agmMiHICTpaTOPIB, OAPMEHIB) 10 0OCITYTOBYBaHHSI.

Opranizailiss po3MIIIIEHHs YYaCHHUKIB 3aXOJ(iB, MiJArOTOBKAa HOMEPIB 1 JIOTICTUKA
npuOyTTS/BUI3AY 3A1MCHIOBAaTUMYTHCS Yy CHIBIOpall 31 CIyx00w MpuiloMy Ta
PO3MIIIEHHS Ta CITY>KOO0 YIPaBIiHHA HOMEPHUM (HOHIOM.

3 nuTaHb O€3MeKu Ta KOHTPOJIIO JOCTYIY CIIy»0a opraHizailii MoJieBUX 3aX0/liB
CIIIBIpAIfIOBAaTUME 31 CIy»K0010 Oe3leKu — I IOTOJDKCHHS CIMCKIB TOCTEH,

MPOTOKOIY BX0Ay, oxopoHu VIP-rocreit Ta poO0TH 111 Yac TPUBOT.
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Y paMkax yJOCKOHAQJICHHS TOJI€BOI MIsUTBHOCTI JIJOBUX TOTEJIB TaKOX
MIPOTIOHYEMO BUWTHU 3a MEXI1 TPaJAMIIHHUX (POpPMATIB, 30CEPEKEHUX MEPEBAKHO Ha
JUIOBUX 3yCTpiduax 1 KOH(EpEeHIisX, a OPraHi30BYBATH 3aX0JU AJIS SCKPABUX IO,
10 TTOEAHYIOTh €JIEMEHTH KYJIbTYPH, TACTPOHOMI1, MOJIM Ta TAPTHEPCHKUX 1HIIIATHB.
HoBumu ¢popmaTtamu 3aX0/11B MOXYTb OyTH:

» apT-BUCTaBKM JIOKAIGHUX MHUTIIB 3 BEYipHIM (QypmieToMm i My3UYHUM
cynpoBosioM. OCHOBHE 3aBJIaHHS 3ax0]ly — MOMyJspU3allisl Cy4aCHOTO MHCTEIITBA,
3MIIIHEHHS KYJBTYPHOTO IMIJKY TOTENI0 Ta 3aJydyeHHs HOBOI LIJIbOBOI ayJUTOpii.
[Tomis mnepenbayaTuMe BIAKPUTTS BHCTaBKH, KOPOTKY TMPE3EHTAIll0 aBTOpa,
HedopmanbHe CUIKYBaHHS 3 (PypIIETOM 1 KUBOIO MY3UKOIO Y (DPOHOBOMY peXUMI;

» konaboparii 3 fashion-6pennamu y ¢popmaTi npeseHTariii HOBUX KOJEKIIii 3
enemeHTamu nepdopmancy. Taki 3aXoau CHPUATUMYThH 3MILHEHHIO MPEMIAIBHOTO
MO3UIIIOHYBAaHHSI TOTENI0, pO3MIMpPEHHI0 KOHTakTiB 13 lifestyle-Opennamu Tta
dbopMyBaHHIO KYJIbTypHO-iH(OpPMAIIIHHOTO pe30oHaHCYy. BoHM MOXyTh OyTH
opraHizoBaHi y ¢dopmaTi - MOJHMM mMoka3, mpeseHTaiis 3 DJ-cerom abo fashion-
BEUIPKa;

» BUHHI JIeTycTalii 3 COMENb€, SK PEryJIsipHi IHIIATUBH y Mexax
racCTPOHOMIYHOTO «BHUHHOTO KiIyOy». dopmar 3axoiy mnepenbadatiMe KOMEHTapi
COMEJIbE, MPE3eHTalil0 BUH 1 Jerkuil ¢ypuier. KiorodoBuM akieHToM Moxe OyTu
aBTOpPCHbKA M0/1a4a CTPAB 1 CTBOPEHHS YMOB JJIs1 HEOPMAJIBLHOTO CIIIKYBaHHS.

VY3aranpHIOIOUM MPEACTAaBICHUI MaTepiai, CiIi 3a3HAaYUTH, 110 BIPOBAIKEHHS
OKpECJIEHUX PIIIEHB 010 YAOCKOHAJIEHHS MOJI1€BOT A1STbHOCTI Y KUIBCHKUX TOTEISAX
JJ0BOrO0 MNPHU3HAYEHHS MAa€ MOTEHLIA] CYTTEBO MIJBUIIUTU PIBEHb OpraHizaiii
3aX0/1B, 3a0€3MeYNTH YHIKATbHUMN JOCBI U1 TOCTEH 1 3aMOBHUKIB Ta 3MIITHATH 1M17[K
TOTEJIO SIK Cy4aCHOTO MYJIbTU(DYHKIIIOHATHHOTO TIPOCTOPY.

BuchHoBok.

[TomieBi mocmyru B rToTensx M. KueBa mMOCTYymoBO TpaHCPOPMYIOTHCS 3
JIOJIATKOBOTO CEPBICY HA CTpaTEriyHO BaXJIMBUM HANpsIM isJIBHOCTI, 37aTHUN
3a0€3MeUYnTH CTaIMi PO3BUTOK 1 KOHKYPEHTHI TEpeBard HaBiTh B yMOBaxX KpHU3H.

AHamni3 [pakTUKUd  BOPOBAIKEHHA  IBEHT-MOCIAYT MPOBIAHMMH  TOTEIIbHUMHU
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HiAMPUEMCTBAMH CTOJUIl CBIMYUTH MPO 3POCTAIOYY aKTYalIbHICTh I[OTO CETMEHTY.
Bonnouac, ycmimiHa peanizailis MOJIEBOTO HaNpsiMy BHUMAara€ yCYHEHHS HasBHHUX
opraHizamiitHux npobieM: (HOpMyBaHHS OKPEMHUX 1BEHT-KOMAaHJ, YIOCKOHAJICHHS
BHYTpIIIHBOI KOMYHIKaIll1, MABUIIEHHS KBai(ikaili mepcoHany Ta BOPOBAKCHHS
e(eKTUBHOI CUCTEMH YIIPAaBIIHCHKOTO OOJIKY. 3a HassBHOCTI KOMILIEKCHOTO IiIXOY
MOJI1€B1 MOCIYTH 3JaTHI HE JIUILE MiJBUIIUTH NMPUOYTKOBICTh TOTEIIO, a i 3MIITHUTH

HOro iMiX SIK Cy4aCcHOTO KJIIEHTOOPIEHTOBAHOTO MPOCTOPY.
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Abstract. The article examines the role of event services as a key strategic component in the
development of the hotel business under modern market conditions. It provides an in-depth analysis
based on the case of Kyiv hotels, which retain their status as Ukraine’s business and cultural hub
despite wartime instability. The growing importance of event activities—conferences, business
forums, charity and cultural events—is emphasized in shaping a positive image, increasing
attractiveness, and ensuring financial stability for hotel enterprises.

The author systematizes the advantages of implementing event services and identifies key
barriers to their development: the lack of specialized units, shortage of qualified personnel, weak
interdepartmental coordination, and insufficient analytical and regulatory frameworks. The article
analyzes best practices of leading Kyiv hotels ("Premier Palace", "Fairmont Grand",
"InterContinental Kyiv", "Hilton", "Hyatt Regency", "Dnipro") in organizing a variety of event
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formats, including charity concerts, professional forums, social gatherings, themed brunches, and
cultural initiatives.

Based on the studied cases, a concept is proposed for creating a specialized event department
integrated with other hotel services, using a team-based approach and optimizing scenario planning
and technical support. The article also presents promising event formats—gala evenings, wine
tastings, art exhibitions, fashion brand collaborations—that help hotels enhance their brand, attract
new audiences, and deliver high-quality guest experiences.

In conclusion, the author argues that event activity in hotel enterprises should be regarded not
merely as a service component, but as a strategic tool for growth. With the implementation of modern
organizational solutions and cross-functional coordination, this direction can ensure stable revenue,
reputation capital, and resilience in a competitive environment.

Keywords: events, hotel company, organizational structure.
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