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KOHTEKCTi  BHKIQICHOTO Bl MPIOPHTETHIM 3QBJAHHSM  TOII-MEHCILKEpin
BUPOGHIOTO MIATPHEMCTE € MAKCHMATSHO MOAIHBE NPOAORACHHS MepuIoi (pa,
BIATCpMIHYRAHNA pYTOI Ta CKOPOHCHHA TPHBAIOCTI TPeThOl (Gazm opranizauiiinoro
posaiTRy.

"Hakonui BaKaioTs, 10 y indopuauiiinomy cycniTherai yemimmin Moxe
GyTi mMme TOii TOBAPOBMPOGHHK, CHCTEMA MEHEDKMEHTY SKOTO JEMOHCTPYE
atHicTs ruysKol azanTauii 0 HecTaGiTLHIX yMOB (yHKitionyBaKHs. Y 38'5IKY 3
L0 MCHETKCPH BHPOGHIIOTO NLAPHEMCTRA MOBHHH] MAKCHMATSHO TCHEPYBATI
HOBI 3HAHHS T MiATPHMYBAaTH GeanepepeHuii inHoBauiiinwii possTok. Bapto
AYBOKNTH 1O Te, WO NpoNec peanizanil moTeHNifHX MOKTHBOCTEH Giznecy
ChOFOAHI TATLMYE Te, 1O TOII-MEHEUKEpH YKpAIHCHKIX MLANPHEMCTS, 3a3airtall,
NIPOJOBAYIOTh KepyBATHCA y CROIfi ATBHOCTI COPMOBAMIMI NpARIIANN Ta
‘mizxoam Tpatmiiiol exoosiki [2: 3; 6].

V. npomeci TpanchopMauii CHCTEMH MCHETKMEHTY  BHPOGHHHOrO
NAPHENCTBS OCHORHHI AKIICHT MOCTYIOBO 3MIILYETheA 3 Bisiec-npolcein Ha
PHHOK, BiA BHTOTORIIEHKS CTAHAPTHOI NPOAYKLL 10 POAIMPERHS T MOACTBHOTO
PAAY, BIA JAKPHTIX BHYTPILLHIX MPIOPITETIR (YHKUIOHYBANHA FOCIIOZAPIOIOOTO
cy6exra 10 BiKpHTIX 30BHiIAIX nepenexTip. TIph 60MY Y Mpolleci yXBaeHHs
VUIPARIINCHKIM NEPCOHAION PIlCHE CHCTEN MEHEUKMEHTY TOBApORMPODHIKA
Mac Crpany 3 TAKITH (heHOMEHAMH, 1K HPIRHORSHICTS, THYIKICTE, Hei
Gidpyprauiiinicrs Ta cavooprasizau

Jlocsin dyHKuioHyBaHS BITHHAHIX IATPHEMCTS CBTHITS PO Te, WO
TON-MeHEKCpaM AOCHT CKIAMO YXBATIORATH PIlICHHA NIpo OULTbHicTh
Tparicopmaii cdopmoBaHIX cHCTEN MeneKMeHTY. Touy oMM, sasmwtall,
OGMEYIOTHCA HCZHANHIMI AAGNTHBHHAH IMIHAMH PCOPTAHIZANIFHORO XAPAKTEpY.
MeHe/kepH NPHHIMNOBO He TOTOB BHPIUIYBATH mpoGAeMM, MOB'SaHi 3
BIACYTHICTIO CTPATET] PO3RIITKY CHCTEM MEHETMEHTY B YMOBAX iHopuaLiiinoro
cycninbCTBa; HEOBXIAHICTIO MepeXOLy Ha MpoLiec BUPOGHHLITEA MPOAYKILI 3 MeTOk0
toR0nCHNA MOTPED mOTCHUIAHMX NOKYNUiB, @ He Ha Giaec-mpoicct;
HEAOCKOHAIOM0 TEXHOIORIEI NPOICCY YXBAICHHS CTPATCTIMHIX | TaKTHHI
VIpARTIHCHKIX  pilliehb; BLIMOBOK | TOI-MHEKEPB BA  KoHUEHTpALil
TIOBHOB@KCH HA BHIUX pIBHEX YIDARNNNA irHOPYBAMMAM MASBHOCTI HA
NENIPHENCTB] HEGOPMATLHITX CTPYKTYP: TIPHPOIOIO (HEPTHICTIO YIpaBiiichKoro
nepeonany.

Lingpora Tpariciopvaui Gizriccy Nix BITMBOM HHHIKiR, AKi 3ATOCTPIOIOTS
Kpiiosi cuTyauii Ta AmMma, aMimoioT Kompirypauiio Gisiee-npoicein mix
BILIHBOM  HAYKOBO-TCXHI4HOTO NIPOTpeCy T4  OESNEPEPBHOTO  OHOBICHHS
IT-Texonorili, cipisic mpolecy ocy4acHeRHs cOPMOBAHIX Ha MIAPHEMCTBAX
cHeTeM Mene/vkuenTy. TTiABHINCHRS PIBHS (HTEICKTYAILHOT CKIAZIOBOT 103B0E
5anOBIITH  BHHHKHCHHIO 3arposi  YNIPABIiHCHKOI KPHSH Ha  BHPOGHHUOMY
nianprevcrsi.  [pn WMy  clexmummicts  onepauiiinoi  AisabHocri
TOBAPOBHPOGHIKA, @ TAKOA COPMOBAMNII PiRCHS KOHKYPEHTOCPONOKHOCTI
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GesrlocepeNko HICKATL BIA VIATHOCT TON-MeHeTKepin iHiliioBaTH TBOPTY
cxnazosy aistHocti fioro nepeonany [1].

Tnpopwauifi Texsoorii Ta aBTOMATI30BAI CHETeMH YNIpaBTiHHs ChoroH
€ KHTTEBO HEOBXIHUMH CKTAZIOBHMH CTIMCHTAMH CHCTEMH MEHEKMEHTY Gylb-
sKkoro BHpoGHMOre mianpiemcTaa. HeobXimicTs npakTiamol iMmiemenTauii Ta
AKTHBHOrO. BHKODHCTAHHS QBTOMATICOBANIX CHCTEM YIPARTIHHS NOSCHIOCTHCS
MOKIMBicTIO MisiMi3aNil HOXHGOK Y PO3pAXYHKAX MeHETKepia Ta paitionaizaui
BUPOGHHITBA 3 PAXYHOK ABTOMATHIOBAHOTO HATALITYBAHHS Gi3HeC-TIPOIECIE;
HICKEHHS PiBHS BHKOPHCTANHA TPYAOBHX PECYPCiB, O CHPHSTHME SHILKEHHIO
BHTPAT Ha OIIATY NP} BHPOGHITIOrO NEPCORATY: MPOOPOr0 BEACHHS KORTPOIIO
3a Gianec-npotecav, ai nia1AraioTh aRToMATIIALL

TOMY. 10 TpaTMNiHi CTEpEOTHIN roCTOIapIoOBaHS
Ta yCTaleHi HCTPYMEHTIH YIpABTIHU [3BHO BKe He BLATIOBLAAOTH CYHACHIN
BUMOraM piHKOBoi ckooMiki. Criewndiumoio ocofmmicTio (ymkiionysanis
Gizbuocri  sHpoGHIIX  miANpHENCTS € Tpancqopwatia
YUpABITIHCHKIX NpONCCiB, fKa NOCAHYE B coi KiacHiki Ta CydacHi MeTomH
rocrioapiosanns.  CHOTOAHI  TON-MeHe/kepay  ykpaiHcekix  cy6'ektin
rocnofapiosanA  nOTpiGen  TaKuil  ynpasiHCHKi  incTpyNeHTapil, skt
CcnpraTMe 06’eAHAHMIO mepcoHaly, iH(opMaNiiiHiX Texooriii Ta Gismec-
nponecia 3 MeTol0 efexTHRROTO YNpaRTiNA onepatiinoio Aistbrictio [1: 4; 6]

Humituni ymoBn ynKuioHyBanms Gismiecy Ta HeoGXimHicTs omTiMizai
VIpABTIHA HINM BHCGH KODEKTHBH Y BHCILII SHICKEHHA piBHA TOMYIApHOCT
TAKOFO NPAKTHHOFO {HCTPYMCHTApiIo, AK QyTCOPCHHT, I0ATAHCORAM CHCTEM]

CYMACHHX [HCTPYMEHTIB MEHEUAMEHTY (JOKpeMa, TAKIX, SK JiKHTANI3aLis,
yupannisna siznocunayn 3 Kiicutasi (CRM), ccTeMHe ynpapTins akictio Ta
PosIpeIi aHATi3) CBIAMAT PO KOHKPETHI NepCRArit CHOpMORAHO] TeH TGN
Bestenis Gianecy y wiposili nonumi. Kpiv Toro, Ao nepeniky edexrustioro
IHCTPYMEHTpiIO CYHACHONO MEHETKMEHTY (aXiBill BUIHOCSTS KOYSMHT, Tanant-
MEHEKMEHT, pelppeliNHKT, PeiliHHIpHHT T Kpay Idanur.

Cysacuolo KOHIENNicio yNpaptinis, mATpYHTS skoi cKnatac aman
inpopmanii npo coxBasia Ta ki 3pocTaloti NOTPESH € KAICHTOOPIEHTORINICTE
ninpHenicrsa. Ile 030ME MereTAepan cy6'eKTa rOCTOapIORAHS (GopMYBATH
OBy TOATBHICTS, YTPHMYBATIH NOCTIfII T2 3071y HaTH NOTCHITNIX KaieHTia
IUIXOM HATAHHA M NAKeTy Mponolmuiii, ki IMOAYTh y NOBHil Mipi
3A710BOBHITH iXHi 3pocTaioti MoTpeGH. DaXiBIi-NPAKTHKH CTBEPAKYIOTH IO Te,
1O KIIEHTOOPICHTORAHICTE € BATOMOIO MPIIHHOIO, K CTIOHYKAC CIOAMBTE Y
Aeproiii pas BIVIARATI TIEPRATY TORAPAN Ta MOCTYTaN YAC BAOMOT i ipsi,
NIO3WTHRHO OLIHIORATH MOBCAIHKY YIPARTIHCEKOTO TIEPCOHATY N0 BIAHOUICHHIO 10
ceGe Ta pexomentyBari ii cBOiM Apy3aM Ta 3aiionny [5, €.102].

Bukiazene Buue Aac MACTABN CTREDKYBATH MPO Te, WO y Mepiomn
CTarnauii, exomoMidHOT KpIIN NA MaC CRITOROT MAHACMil T4 BifichKOBHX

o 4
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TOBAPOBHPOGHIKI NIEpeByBAIOTS Y CTAHi KOPCTKOI KOHKYPEHTHOT G0poThGH. Cae
ToMy 3 MeTolo omTMizauil ixHboi oriepauiliol AifTSHOCTI, MaKCHMizaN piBis
pHOYTKOBOCTI TON-MeHE/UKEPH BHPOGHIIX MIANPHEMCTB MAiOTh BPAXOBYBATH
TerteHuil 3wis MPiOPHTETIB yNpaBifHs. Y HUMILIHIX YMOBIX FOCTOIAPIOBAHHS
npotiec TpancOpMALii CHETEMH MEHEXKMEHTY ONiMsHO NPOBOINTH ILISXOM
BUKOHCTAHHS  CHCTEMHO-CHHEPIETHWHOI  MeTOROMOriL.  ChHepreTmammii
MEHE/TKMEHT SBIISIE COGOIO CYHACHY CHCTEMY HAYKOBO OGTPYHTOBAHIX YABICHB PO
IAKOHOMIPHOCTI POIBHTKY Opralisauili Sk CKIQIHX BUIKPHTHX HEpIBHOBIKHIX
BUpOGHIo-ekoHOMIHIX cucTem. TIpi UOMy NpoLiec opraizalii CHHEpeTHIHOrD
yMpaBTiiA BIIGYBACTECA 30 PAXYHOK (POPMYBAHHS Ta EryTIOBAHHS MXAHIMY
lioro sy rpimmsol camoopranizax

TIpH uBOMY MOJeNh OPranil0BAHOi CHHEPIii GyIyeThcs He 3 «mHCTOrO
apkyllay, a mUIAXOM Tpatc(opMai chOPMOBAHOI CHCTEMH MEHETKMERTY, ki
BaCTUB] BiacHA CTPYKTYPa icpapxil, criewitni ocobmmBoct dynkuionysais T
TpHBANA icTOpis Mpolecy (OPMyBAHHS. 3BAKAIONM HA BHKIACHE BHLE, TOI-
MEHE/DKEPaM FOCIIOapIO0HOro Cy6’eKTa HEOOXIHO BPAXOBYBATH A/IKTEPHATHBH]
BapiaHTH TpAHCQOPMALT CHCTEMI MEHE/UAMEHTY: KapHHATERO] (peBoMOIiiHoT)
41 MOCTYTIOBOT (eBOONTiHOT) iR,

Bucnoskn. Tlpolec  BUPOBATKCHHS — METOONON  CHHEpreTH4HOIO
YMpaBTiis Ha BHPOGHIYOMY NANPHEMCTS XapaKTepH3YE TUTBKI ONHi WK fioro
PO3BHTKY, SKIii 3ABEPUIYETHCS TIPOLECOM (JOPMYBAHHS CHCTEMH MEHE/UKMEHTY Ha
acazaxopranizosarol ceprii. Lie CBUIHTH 1PO Te, WO eprosoy eTarmy
POSBHTKY TOBAPOBMPOGHHKA BINNOBIIATHME SKICHO HOBMI piBcHb POIBHTKY
cuctemn ynpainns. TepeGytosa Mexaniamy ii mofatsmoro dyHKuioRyBamms
noTpeGysarive npoitecy TpBanoi peoprasizaui. lpore, noxmuBIii pesynbTaT
BiL Ti iMIUIeMeHTauil y TOCNOASpChKy NPAKTHKY, a TAKOK HaGyTHii foceix
(yHKIUiOYBaHNS HA AKICHO HOBOMY PiBHi CAaMOOPraRizaiil MiAIITOBXYBATIHMYTH
BUPOGHITE MANPHEMCTRO 210 MOAAMINO Audy3ii CHHEPreTHHHIX MPHALNIB Ha
UL piBisY icpapxil ynpassiss.

HaiiGinbin  NPHCTOCOBAHIM 70 NpoleCy ONiHIOBaRHS TpanchopMaii
CHCTEMM MEHETKMEHTY BHPOGHIHHOrO NIAIPHEMCTEA 13 BPAXYBAHHSM CYHACHIX
peaili € MiAXiA, 140 MepeGataC BPAXYBAHHS HACTYIHIX KpHTEpil
piBHS 0CATHYTOl MHAMiKN 3MiHH  HOMBUKTMBILNX NOKEMMKIB
onepanifinoi AiAbHOCT Ta (iKGHCOBOTO CTay ToBpOBHPOGHIKA 3a NepioX
BUPOBATAEHHS CHETEMHO-CHHEPIETINHOT METOAONOTE;

~ TeMIy OCTANEA YSraTBHIOIONHX NOKMMHKiE (yHKUioHyBas
‘BUPOGHIOr0 NPHEMCTBA 3a NIeBHHii iHTEpBAT Hacy (MICALLb, KBAPTAIL, IK);

~ €KOHOMIMHOCTI AOCAIHEHHS TOBAPOBHPOGHMKOM NPHIHSTHOTO  piBiis
pesyasTaTHBHOCT NpoIecy (yHKIiORy AR

~ eKOHOMiHOI AONITLHOCTI MPOBEACHHX 3Mit A8 NPONCY BiHORTEHHS
NIapAMETIB KHTTEIIATHOCT] BHPOGHIYOND NANPHEMCTEA.
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‘Tepaeusica 10ist OeriBua KaHILIAT CKOHONIHI HaYK, IOLEHT, JOLEHT
KaepH CKOHOMINHO Teopil, MEHETKMEHTY | aniticTpyants, YepHibeubinii
ationanbili yinepeuter iveni 10pia dcabkosnua, syn. Kaderparsa, 2,
»eHepuini, 58002, Tex. (050) 623-66-80, hitps://orcid.org/0000-0002-7581-0409

TPAHC®OPMALUIS CHCTEMH MEHE/UKMEHTY
BHPOBHIYOT O IIJIIPHEMCTBA ¥ KOHTEKCTI
WHKJIYHOCTI {i0T0 PO3BUTKY

Auorauis. V cratri tocai/vkeso HeoGXiicTs npotieey Tpanchopwarii
CHCTEMH MEHCRMCHTY BUPOGHIIOTO NANPHENCTBA Y KONTCKCT] WHKIHMHOCT fioro
posBuTKY. JIOBEACHO, O KOHUCTILA AWTTCBOTO WHKIY VMOKIHBTIOE MpOLCC
CTpYKTYpYBAHHS TONI-MCHEIDKEPaMH IDOGIICN, SKi MICpiOANTHO BHHMKAIOTS Ha
EANHEMCTSI, 7€ 3MOTY MPOTHO3YBATH POSBHTOK KPISOBHX CHTYALH Ta BHIL, &
Tako aeKBATHO A0 HIX NiAroTyRaTHcs. BUSRCHO, 10 y NpoLieci Tpascopyallil
CHCTEH MCHETAMCHTY BUPOGHIYOTO NIPHENCTBA OCHOBHIi KUCHT TIOCTYTIOBO.
swittyerses 3 Gitiec-Tpolieci Ha PHHOK, BA BATOTOBICHHS CTAHIAPTHO! NPOAYKILT
O poSumMpeHHs T MOZCTHHOTO PRIy, BUi SAKDHTHX BHYTPINIX MpiopHTETi
DYHIIONY BHIS TOCTIONAPIOIOUOTO CYG'€KTa 10 BUIKPHTHX S0BHILIHIX TIEperIeKTHS.

JlobesieHo, 0 TPAIMIIHKI CTEPCOTHIN TOCTIONAPIOBANHS Ta. yCTalCHi
IHCTPYMCHTH VIpABTIHHA JaBHO BAC He BUUIOBIIAOTH CYSACHHM BHMOTIM
PHHKOBOT exoHOMKi. CrictbitHoI0 0COGANBICTIO dYHKIIORYBAHHS NEpEBIAHOT
GitbiiocTi BUPOGHIIX NANPHEMCTS ¢ TparcOpMallis YIIpARTIHCHKHX Tpoliceis,
K nocAHye B coBi Kiackwi Ta cyYacHi METOM rociiofaploBaHs. Choroi Tor-
MCHIKEpAM  YKPATHCHKIX  BADOGHIIX  NLAUDHENCTB  nNoTpifen  Takii
yupamsincsKi  iHCTpyMEHTapill, AKHH CIPHATHME 00’CIHAHHIO TEpCOHATY,
incpopauiiii TexHOTOTiH Ta GisHec-TIpOLECiS 3 METO eeKTHBHOTO YNpaBTiHHA
onepaniliioro AissHicTIO.

'BCTaHOBIIEHO, 10 Y TIEpioAH CTArHaLi, cKOHOMItHOT KpIHSH 1 Hac cBiTOBoT
nakteNiT Ta BilichKoBIX il TOBAPOBHPOGHIKI TICPCGYBaIOTS Y CTali KOPCTKOT
KOHKYPEHTHOT GopoTsGi. Cae ToMy 3 METoRo ONTHMisalti iXHboi onepaniiiol
AILHOCT], MAKCHMI%aUil PiBHA NPHOYTKOBOCTI TON-MCHCUKCPH BHPOGHHIX
EANPHEMCTS MAIOTS BpaXOBYBATH TEHICHIIT SMiftH NpiopHTETiB ynpaniis. Y
HMMIUIHX  YMOBAX  TOCHONGPIOBAHHS  NpOlcc  TpaHCQOpMAI  cHCTEMH
MCHCTAMHTY JOUITSHO NPOBOTATH ULISXOM  BMKODHCTAHHS  CHCTEMHO-
CHHepreTHHOT MeTotoMorii. OBIpYHTOBaHO MPAKTIHI HANpSMH omTHM3al
CHCTCMH MCHCDAMCHTY CyG'cKTa TOCIIOMGpIOBAHHS Y KOHTEKCTi peatisamii
CHHEPIETHUHOTO yIpaBiHHS.
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'TRANSFORMATION OF THE MANAGEMENT SYSTEM OF
A MANUFACTURING ENTERPRISE IN THE CONTEXT
OF THE CYCLICITY OF ITS DEVELOPMENT

Abstract. The article examines the necessity of the process of transformation
of the management system of a manufacturing enterprise in the context of the
cyclical nature of its development. It has been proven that the concept of the life
cycle enables the process of structuring by top managers of problems that
periodically arise at the enterprise, makes it possible to predict the development of
erisis situations and phenomena, as well as adequately prepare for them. It has been
established that in the process of transformation of the management system of a
manufacturing enterprise, the main emphasis gradually shifis from business
processes to the market, from the manufacture of standard products fo the expansion
ofits model range, from closed internal priorities of the business entity's functioning
to open external perspectives.

It has been proven that traditional business stercotypes and esiablished
‘management tools no longer meet the modern requirements of the market economy.
A specific feature of the functioning of the vast majority of manufacturing
enterprises is the transformation of management processes, which com}
classical and modern management methods. Today, top managers of Ukrainian
business entities need such a management toolkit that will facilitate the unification
of personnel, information technologies and business processes in order to effectively
‘manage operational activities.

1t has been proven that in periods of stagnation, cconomic erisis, during a
global pandemic and military operations, product manufacturers are in a state of
fierce competition. That is why, in order to optimize their operational acivities, to
maximize the level of profitability, top managers of manufacturing enterprises
should take into account the trends of changing management prioritics. In the current
‘cconomic conditions, it is advisable to carry out the process of transformation of the
‘management sysiem by using the system-synergistic methodology. The practical
directions of optimization of the management system of the cconomi enity in the
context of implementation of synergistic management are substantiated.
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Keywords: enterprise management system, cyclicality of organizational
development, digital transformation of business, automated management systems,
client-oriented management system, system-synergistic management methodology.

Tlocranoska npoGaemu. TTpoGiema BICKHBAHAS BHPOGHIHIX MIANpHEMCTR
Y CYHACHIX YMOBAX € HATIBHYAIHO AKTYAIBHOIO 3 OTJIAAY HA Te, WO Gy b-skii
ToBapoBNPOGHIK, HelIEAHO BiX (GopMM BIACHOCTI, cdepr Ta MacwTaGin
UTHOCTI,  MAUOPSAKOBYCTHCS  UMKIIHHM  30KOHAM KHTTCHSABHOCTI.
MOIHBICTS CYG'€KTa TOCTIOTapIOBaHIS SMIHIOBATHCS, TIEPEXOITH Ha BHIL] €Tart
PO3BHTKY aB0 7, HABNAKH, MEPIOIMNHO NIOTPAILIATH Y KPH3OBI CHTYati, 0TpeSye
B MeHEUKEPIB CHCTEMHOTO KOPHTYBaHHs winell, cTpaTeriil Ta Jicaix cnocobis
npaxTiRoi peanizauii wikaiaRocTi possiky. Ha koaiii craii &uTTeBoro wity
BUpOGHIE NIINPHEMCTEO MepeAWBAC BANOBIANI Tpancopmauii napaverpis
BHYTPIILIHEOrO CepeAOBNIL, A TAKOK BIA4YBAC Ha COBI He JAWKAM CIPHSTIMBHIL
BILIHB MHHIKI 30BHIIEONO CepeA0MIa. TIpH LSOMY METOAM Ta IHCTpYMeHTI
npolCy YXBATeHHS YIPARTIHCHKIX pillieth 3AIEKATS BIA TOTO, Ha il cTail
KHTTEBOTO WHKIY MepeSyBac TOBApOBHPOGHIK. BpaxyBauHs TOII-MeHEKepaMit
TEOPETHHHIIX Ta NPAKTHWHIX 0COBAMBOCTEIl LHKIIMHOTO POIBHTKY BHPOGHIHOTO
MIANPHEMCTBA  CIpHATHME  0G'€KTHBHOMY — OBIDYHTYBAHHIO  CTpATEriMHHX
npiopiTetia npottecy fioro yHKILioHyBaHHS Ha AOBTOTEPMIHOBY MEpCNEKTHEY, &
TAKO YXBATEHHIO I PANIOHATLHIX YIIPABTIHCLKIX pillci

TlpakTissnii JOCBI (yHKIIORYBAHHS BITHMIHSHIN TLATPHEMHHISKIX
CTPYKTYp CBIAMHTE PO Te, IO CHOPMOBAI CHETEMI MEHETKMEHTY Y HMHiIIIX
CONIATLHO-CKOHOMIYHIX  YMOBAX  BUSBIUICH  J€WO  3aCTapimiM}  Ta
HeedbexTHBHIMI. UHHIKI, 7K MeHeKepH PaHillle BT MAIOHATYIINH T2
0COGINEO HA HIX He 3B, COTONHI iCTOTHO BIIHBAIOTH HA NPONEC
onepauiiinoi gisutsrocTi BHpoGHWMX ninpiemcts. Heedexuphicts crctem
MEHEKMEHTY IPOSBISCTECS Y JaNiaHiioMy pearysasi a AMHAMITHI ik, ski
BiAGyBaloThCA Y CepelOBHILI IXHBOTO GesriocepeMboro (ymKitionysaiis. Ton-
MeHEXKEH iHOAI He MOKYTh OG'CKTHBHO OLMHTH Ta BMPILINTH HAraTsii
poGeNH BHYTPILIHEOTO POBHTKY, MO HA MPAKTHILI NPHIBOLHTE 10 NOCTYIOBOT
JeTparaii NAMPHEMCTE, 2 y KIHICBOMY MACYMKY - A0 BIUTYHEHHS BHPOGHIIX i
TPYAOBIX PeCYPCiB 3 IPOILECY EKOHOMITHOTO POIBHTKY.

¥ suniniix ymosax rocnonapiosanis  eextuBhicts ynkuionysats
Gyas-sKoro ToBapoBHpOGHIKA Ta (JOPMYBAHHS CTPATEriMHIX MpiOpHTETiB fioro
MOAWIBUIOro POIBATKY BiAGYBAIOTECS 32 PAXYHOK 3a0CIICHCHHS BIACMOIB'IIKY
‘epeKTHBHOT CHCTEMM MEHEUMEHTY, BHCOKOTO PiBlisi KOHKYPCHTOCTPOMOKHOCTI
npoaykuii, a Takok iHBeCTHUIiiHOI MPHBAGAMBOCTI roCTIOZAPIOKYOTO CYG'eKTA.
KpiM TOro, BHKOPHCTOBYIO'M MOZellh HTTCROrO LKA MIAPHEMCTE, MOKHL
CNIpOTHOIYBATH TPOIEC BHHMKHHHS KPHIOBMX CHTYauiii Ta ssmm y iioro
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Auaais ocramnix goctizvkens i nybaikauiii. Barownii piecok y pospobiy
TCOPETMNHMX Ta NpMKIAGHHX 3acal  (DOPMYBAMHA cQEKTHBHX CHCTEM
MEHE/KMEHTY i3 BPAXYBAHHSM WHKIIHHOCTI OpranizauiiiHOro poIBHTKY 3pOGMIL
Taxi nayosui, sk LAucodpd, L Azizec P.Axodd, O.5anas, L Bnank, B Bacuenko,
BTepacumayk, I1JIpykep. B.3axapuenxo, H.Kapawisia, A Kooc, Koo,
€ Kpukancoiudi, O.Kysomis, JLITimes, OMemsuuk, HTlozomssak, M.loprep,
O.Tlymkap, JL.Curmik, A Tkasenko, I.Mletposus, O.Tepemenko, A-Touncon,
© Xnine, H.Hyxpaii, I fipesko, O.flcrpescoka, H.I1Tnax, A.IlITasrper Ta ifui.

Mera erarti nonsrac B oGIpyHTYBAHHI MPAKTIMHIX peKoMeRIAUii WOZ0
ONTHMI3AUL CHCTEMH MHEZKMEHTY BMOGHIIOTO MAUPHEMCTBA y KOHTEKCTI
wkaiHoCTi fioro pozBHTKY.

Bui1ax 0cHOBHOTO MaTepiay. 3arakHositoMine € Toil (akt, mwo yei
CONiAbHO-eKOHOMIHI CHCTEMH POIBHBAIOTECS Y MEAAX HOBTOPIOBAHIX IMIH, int
BIACTIBI NeBHi 03HAKN LMKTIAHOCTI. Lei0 MOBTOPIOBIHOCT] POIBHTKY CYCHiThCTBL
saikcosano we y anmwaniit dinocodil. Ha nowarky XIX cronitrs y (axosiit
TEpATYp BIIEPUIE OMHCAHO TeOPl €KOHOMINHIX WHKAIB 3 BHOKPEMICHASM Pi3HitX
HOyKOBHX NUIXOAB 0 WMKIIMHOCTI mpollecy BHPOGHMIIBA Ta MeXaHinmy
kim0l ecrilikocti. KoHIeNUis ANTICBOTO LMKTY YMOATHBIIOC mpoec
CTpYKTYpYBAHIS TON-MEHEUKEPaMH NpOGIEN, 10 MEPIOIMHO BHHMKIIOTH Ha
BUPOGHHYOMY TIPHENCTB, J1ac 3MOTY TPOTHO3YBATH POSBHTOK ~KPWSOBHX
‘cuTyauiii Ta SBHIL, @ TAKOA QIEKBATHO A0 HIX NIAXOTYBaTHCS. KpiM TOro, BKazaa
KOHININis A03B0/IS€ AOKAATHO ONHCATH Yci GisHec-TIpONCCH, 5ki BIAGYBAIOTECH Ha
NIANPHEMCTSI, THM CaMIM, BHSIBTAIOUH 3KOHOMIPHOCTI BHMKHEHHS SBMIL Ta
novenuiiino AvomipuiX Bitvuens. Lle CUPHSC 30CCPETKEHHIO MEHCTKEPIn
rocnoAapioi00ro cyG'ckTa Ha NPOLECi OMIEPATHEROTO BHPIILICHHS YIPARTIHCLKIX
nIpOGIeN, HIBE.TIOIOH P U50MY MOAIHBICTS MOUMPEHHS KPHIOBIX SEHIL

'V Teopil Ta IPAKTIHILi MeHEAMERTY MLATPHEMCTRO POITILIACTECA IK ONHH 3
OF’cKTiB cHCTEMH, 5Ky HOKOBUI NOpIBHIOOTH 3 GioloridHoio momymsuicio.
ToBeitka TOBaPOBHPOGHIKA (POPMYETECS 1 BILTHBOM TEXHOTIOTHHOTO, AUI0BOr0
it ansiicrparBsoro cepeaosmma. Y nponeci fioro dynkioysaris Ta B3acMOi
3 IHIMMG TLATPHEMCTBAMI OBIPYHTOBYIOTECS BIATOBIAHI NPOLEAYPH IPHIHSTTS
MEHETKCpAMH  YIDABIIHCHKIX pillcih, 3 TAKOK pO3poGISIOTHCA  NpaBHia
PearyBaiis HA JMHAMISHi IMHH SGMHHUKB BHYTPIlIHBOTO TA 30BHIHBOFO
cepenonma.  EBOmoUiiinii  KoHUENUil BIACTHBE CHCTEMHE YSBICHHS PO
BUpOGHItE MAIPHEMCTBO sk OBl 06'€kT. 3 00T GOKY, TOBAPOBMPOGHIK
€ wienom AL10ROI CHiTsHOTH, WO MepeGyBac miA BUIMBOM i eBomoNiliNor0
posBHTKy, 3 iHmOro GoKy, BiH cavocTililo OGIpYHTOBYE GizHec-HANPSMH BIACHoT
AiATBHOCT, @ TaKOK BHIMAuac OGCAIH BUPOOHMITEA MPOAYKIi Ta crocoGi
anysenns y Gizsec-npotieci HeoBXiuinX pecypei

Exonowiumii aMicT esomouilinocti monsrac y Tomy, mo Gyas-skuit
TOBAPOBHPOGHIK Y PAMKAX BIACHOTO KHTTCBOTO KT NOCILIOBHO NPOXOAHTE
crazil 206idypratiinioro, Gidypraniiiroro Ta nicrsGipypkauilinoro nepioais. Y





