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Kaizen. Miknaponsa xowmawis Toyota ¢ AcKpasuM mpHKAQioM  yemimmoi
IMIICMCHTALT ANOHCHKO] CHCTENI MCHEUKMEHTY, AKa IPYHTYCTLCA Ha NpHHLIIAX
Gesnepeproro yockonaeniA. BOK 103B0AC MIHIMi3yBaTH BTDATH NATPHEMCTSA
Ta 3poGHTH HOTO POGOTY MAKCHMATHHO ebexTHBHOI. Y BiTaMsANli npaKTHUi
3a3HAYEH] METOTVKH, 3a3BINAl, BHKOPHCTOBYIOTS TEXHOTOF i KOMTANi, BUOGHIE
nianpuenersa, a Takok craprami. 3okpema, ykpainicexa IT Kownaia SoftServe Ha
PAKTIII BUKOPHCTOBYE Agile-METOZOTONiI0 3 METOI y0CKOATERHS (hyRKiomy-
BaHs IPOrpANHOro 3aGesreteHHA Ta pauionanizauil BRyTpiuniX Gisec-nponecis.
Le 7038075¢ i OTIEPATHBHO pearyBaTH Ha NEpiO I 3MH PHHKOBOT KOH'IOHKTYDH.

TlpaxTuesmiit 0CBiA CBUTITS DO Te, 10 CywacHi Tpewm y cipepi ynpasits
SKICTIO BILHBAIOTS Ha MpOLLEC YOCKOHATEHIS CIOPMOBAHIX MXOAIB 10 yNpaBists
BHPOGHINITNII NIPOIECNM, AKi, Y CBOO €Ty, CPHAIOTh MTBHINEHHIO PiBHs edex-
THBHOCTI (yHKUiOHYBANHS CYG'eKTa MAMpUEMHMISKOI AianbHocTi [3]. Bukophc-
Tamns wa mpakTi Metoai Lean, Six Sigma a TQM fo3sonse Tom-verepxepas
MiHiMi3yBaTH BTPATH TA MIBHILTI PIBEHb AKOCTI BHTOTOBIEHON NiATPHEMCTBOM
nponykiii. liTerpais WHGPOBKX TEXHOMOTIHl Y CHETEMY MEHETKMEHTY TOBApOBH-
POGHHKA CYTTEBO MIBHILYE ONIEPATHBHICTS | TOUHICTS KOHTPOTIO AKOCTI MPOAYKILL
Kpint TOr0, aKTYATHHICTS CTATOTO PO3BHTKY, HA AYMKY HAYKOBLB, CIOHYKa€ Tort-
MEHETKEpiB BDOBATKYBATH Y TOCTOZAPCHKY MPAKTHKY CKOTOTINHi CTAWIGPTH, a
TAKO paItioNATi3YBATH MPOLIEC BHKOPHCTAHHA BHPOGHITHX pecypeis.

CAin 3a3HAUHTH, WO BB KIiCHTOODICHTOBANNX CTpATeriii NPHSBOANTH 10
YCBIIOMIIEHOTO PO3YMiHHA MEHETKEpAMH MIOTPES MOTEHIIHHIX CTIOKHBAYIB, A TaKOK
Cnpise niepeonanizarii TOBapis Ta nOCAYT. IMTITEMEHTAILiA MEKHAPOTHHX CTARAGPTIB
YUpaBTiHA AKICTIO 3aGesnedye MAMPHEMCTBY BHCOKMIl DiBeHb ZI0BIDH 3 GOKy
TOKYNUiB Ta CTEHKXONIEPiB, A TAKOK CHPHAC POIIENNIO PHHKIB 30YTY /U
BuroToBEHOI HIN MOAYKLIL. B yMoBaX ti(poBoi Tpasciopwanii Giswecy KB
HHHHKOM € HE THILC BITNOBIAHICTS BCTAHOBCHIM CTAAGpTAM, A i CIpOMOKHICTS
TOBAPOBHPOGHINKA WIBHIKO ATANTYBATHEA 710 HOBWX BHKTHKIB Ta 3a1po3.

Cyvachi TewTIentii POSBUTKY CHCTEM YIDABTIHHS FKICTIO € BAATHBIM KDOKOM
1% MATiGYTHEOrO MIKHAPOTHOTO Gistiecy, AKi (POPMYIOTS HOBI MOTeHIHiHi MOATH-
BOCTI /U4 MANPHEMCTS, WO NparkyTs poswmpiosaTH Bracy cdepy AibHOCT:
Cranuii posBUTOK, ~KAicHTOOpiCHTOBAHICTS Kowmauii, midposa Tpacopyanis
Gisstecy, THyUKe YNPABTIHHA Ta CTAHTAPTH3ANiA IPOAYKILI] € NPIOPHTETHIAH WHHH-
KM YCnixy cyG'eKTiB TOCTIONapIOBAIIA B YMOBAX KOPCTKOi KOHKypeHtii. Birairs-
HAHi TOBAPOBHPOGHNKH, BPAXOBYIOUH Cy4aCH] TPEHAH Y cihepi yIpaBinHA AKicTIO,
MILLHIOIOTS BACH] KOHKYPEHTHi 1epEBari, NBHIYIOTS PiBeHs AKOCTI BHTOTOBMEHOT
MpORYKIi, @ TAKOK 3HAYHO CTIPOULYIOT UIAX BXOAY HA J0BHIMIHI PHIKH. 3aB1AKH
TepeTiEHOMY BIHIIE BOHI MOKYTS He TisKi OCHTHTH BAGCH MOSHIL Ha BRYTpI-
HBOMY PHHKY, e fi CTaTH CepiO3HINH rPABLAMK HA MiHApOAHili aperi. TipakTika
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ymitionysansn yemimHiX GipM CBIAWHTH Npo Te, WO eekTHBA cHCTEMA
YIABIIMKA AKICTIO € He MPOCTO WEPrOBOIO BHMOTOR) DHHKY, A CTpATeridiin
HCTPYMeHTOM pO3BHTKY GisHecy B yMOBAX UH(POBOT eKOHOMIKH.
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CYYACHI TEHJEHIIT PO3BUTKY CHCTEM
VIPABJIIHHS SIKICTIO

TIpiopHTeTH I MHHHIKOM 30eAMECHHA KOHKYPEHTOCTpONOAKHOCTI cyO exTia
TIpHEMHUBKOT AATHHOCT] Y CyuacHHX peatinX e AKicTs npoxyKuii. Cave saB1akit
BiCOKiii AKOCTi TORAPIR Ta MOCYT MEAIPHENL MOKYTH YCIILHO KOHKYPYRATH Ta
BUXOMITH Ha HOBI pritKi 36Ty MpoAyKui. SIKICTS MpoRYKUl BiSHAYICTLCH He MAmE
TeXHinHINGL XapaKTEpHCTIHKaNH, AKi (OpMYIOTECA Y HpouEC i BupOGHMITEY, ane i
SMTHICTIO  TOBAY  SWIOBOTLHATH mOTeHiHI  OTpEOH  crommsatin (1K
(ymationansui, eprowowiumi, ecrerwai, Tax i coutansii) [4]. Cicrema ynpasisis
KCTIO ABIAC COGOI0 CYKYTHICTE CKOOPMHORAMIIX Aif, MCTOAIR Ta MPAKTIHOND
IHCTPYMEHTAPIIO, 1O BUKODHCTORYETECA TORAPORMPODHIKON 3 MCTOIO ILIAHYBAHHA,
KOHTPOIIo, OLHIORAIIA Ta NIABKILCHNA PiRKA AKoCTI NPOAYKILT Y BiATOBIANOCT 3
BUMOTAMI SHHHIIX CTAHIAPTIB, 5AKOHOTABYINX HODM, CTIOKHBANIB T CTEHKXOIEPIS.

JLis Toro, W0G cHETeMa yNPARTIHUA AKICTIO HA NLAIDHEMCTR] ONTIMATSHO
(YHIHONYBAIA, TON-MEHEAKCPIN HEOOXITHO CHCTEMATHNHO TDOBOANTH aHaTiy
CYSacHIX TeMICHIfi POSBHTKY CHCTEM MEHCUKMEHTY AKOCTI Ta GESMEpEpBHO
YAOCKOHATIOBATH BHYTPIUI] MPOLECH, BIPOBATKYIOW Y TOCHOAAPCHKY MPAKTHKY
osirui Texuotorii 1a naykos nizxom [1; 5].

Kmouosimm Tenzenuisnm y 3asmaseniit cepi € exonoriua pianoizansicTs
cy6'exis rocrosiapioBanns, MHQPOBI3ALIA NPONECIB KOHTPOMO AKOCTI, AKTHBHE
sacrocysanna Meroais Lean 1a Six Sigma, interpauis npinumia Total Quality
Management (TQM), & Tako BHKOPHCTAHHA LTYWHOTO INTGACKTY 3 MeTOIO
NIpOBCACHHA AHATIZY AQHIEX Ta NPOTHO3YBAHHA NOTEHUIHO MOAIBI AcieKTin,
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Tpiopurerin Tpesion y sasmatieniii cdepi € nocunemns ysarm Ton-
MEHETKEpiB 710 eKOMOTiuHIX CTamnapTie. CyG'eKTH MIIPHEMHHIBKO AiATbHOCTI
Jefai MacTiime BIPOBATKYIOTE Y TOCTIONAPCHKY MPAKTHKY KOHIEMILifo (erieht
SKOCTi», 10 MepeAGatae MiHiMI3AIO IXHEOTO BILTHBY Ha JOBKILIA HA BCIX eTanax
BHPOGHNYOrO KTy, C{POPMOBANA TEHACHIIA MEPEABAIAC BHKOPHCTAHHS EKOTOTINHO
WHCTHX MATEDIATiB, PAIiOHATIAAIIIO GI3HEC-IPOUECB T IMIIEMEHTAIIIO CYHaCHIX
‘Texnonorili yrunizaui BiTXoais Ha niANPHEMCTS

V' cysacuux ymosax widposa Tparcopmanis Gisecy BiTkpuBac HoBi noTer-
i MoAABOCT] A1 epeKTHBHOTO ynpasminA AKicTio. TIpottec BHKOpHCTANHS Ha
npakTini semkix Aawix (Big Data) Ta LITYHHOTO IHTENEKTY A0TBOTAE MEHEKEaM
OmepaTHBRO iACHTH(IKYBATH ACEKTH NPOTYKIL, MPOTHOTYBATI MOKTHBI BapianTyt
‘XHBOTO BHHHKHCHHS Ta OBrPYHTOBYBATH IPEBEHTHBHI 3aX0H MpOTIi. Cave npottec
aTomaiaii CHCTEM MOHITODHHTY JKOCTI CHIpHAC SHIKCHHIO DiBHS  BIHBY
TOACHKOTO WHHNIKA, A TAKOK MIABMILYE JIOCTOBIPHICTS OUIHIOBAHNA iHMKATOpIB
socti.

BaxIMBUM WHHRHKOM edEKTHBHOTO (DYHKUIOHYBAHHA CHCTEN ynpaBmiis
SKICTIO € N BMILEHHA POi KITICHTOODIEHTOBAHOrO MTXOTY B yNpaBisH NiApHEMCT-
BOM. CrIOKHBai HIHi € GITbIIl BIMOTIHBIMH, TOMY TOBAPOBHPOBHHKI 3060832
7ANITOBYBATH XAPAKTEPHCTHKH Ta BIACTHBOCTI BIACHOI MPOZYKIL Y BIAMOBIHOCT i3
cysacimhi Buvoranst pisky. Lleii Ipolec CTHMYTOE PO3BHTOK MACOBOI KacToMiza-
1, KO NOKA3HIKH FKOCTI MPOZYKILii A7ANTOBYIOTECA 10 MOTPE KOHKPETHOTO 110~
KYMILR 3aB19KH BHKODHCTARHIO THYSKHX Gi3Hec-IpoILeciB Ta upoBHX TexHOTOTi

BApTO 3ayBaKHTH NP0 Te, WO Y CYMACHHX YMOBAX HE MCHII AKTYATBHINH €
MiTBMINCHHA DiBHA SHATYMOCTI CTAHAGDTI AKOCTI Ta mpouecy ceprupikani
nponykii. TIpaKTitHG INITEMEHTANiA MiKHAPOZHNX CTAWIGPTIB (30Kpema, ISO
9001, 1SO 14001 7a IATF 16949) cnpuse saGesnesentio craGinbocti Gishec-
Tpotiecis Ta MABMINEHHIO iBiA ZOBIPH 710 MANPHEMCTEA 3 GOKy CromBasis Ta
crefikxomepis. CHCTeMATHUHMI YT Ta KOHTOTH BUITOBUMHOCT CTamAapTaM
SKOCTI Ml € OGOB'A3KOBOIO YMOBOKO /LA TOBAPOBHDOGHHKIB, AKi MAKOTH HAMipH
3aKPIMHTHCA A FOBHINIIX pHKAX.

Posrngeno fOKmamime cyuacii TeHACHIi POIBHTKY CHCTEM ynpasnis
SKICTIO Ta KOHKPETHIX MPUKIATAX.

¥ Opicumayis cyG'exmis nionpuesnagbRoi disabnoemi na exoroziumicn ma
emanui poseumox.

Opwieio 3 KmouoBHX TeRAeHIii He e y cbepi ynpapninKs FKicTio, ane it
3AFATHHOTO MEHE/UKMENTY, € TIDONIEC. IMIVTEMEHTAILi MPHHIINIB CTATOr0 POTBHTKY.
Hanpuknaz, esponieiicei ipwi 4iTko f0TpiMyioThes CTamnapris ESG (exonoriu-
HOTO, COUIATBHOTO Ta KOPMIOPATHBHOTO YNpaBiiis), AKi NEpeIGANAKTH eKoTO ity
BiAnOBiTATbHiCT, GidHecy, eeKTHBHE BMKODHCTAHES YCIX BUAIB pecypein Ta
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SHIKCHHA PIBiA BHKIUIIB BYFIEKHCIOrO rasy B atwocdepy. 3okpena, komnasis IKEA

¥ GisHec-IpoiiecaX aKTHBHO BHKODHCTOBYE €KOTIOTitHi MaTEpiaTi Ta npartie A0CATTH

KnivaTHOi HeffTpansHoCTi, a yKpainchke mianpiemcTBo. «Biochepa (BHPOGHHK

ririeninHiX ToBapis Ta mMoGyroBoi Ximil) BHKOpHCTOBYe y CBOiil AiATbHOCTI

nIEPEpOGCHi MATEPIATH Ta 3BOTHTS 10 MiHiMYMY HAABHICTS MTACTHKOBHX BIXOAIB.
¥ Coandapmusayis npodywuyii ma sidnosiowicnis mixcuapodmun nopuan

CaponeiichKi TOBPOBHPOBHIKH AKTHBHO BUKOPHCTOBYIOTh CTAHAGPTH AKOCTE
(30xpewa, 1O 14001, ISO 45001 ta ISO 9001). Kownasis Carlsberg Group wirko
JIOTPHMYETHCA CTAHAPTIB FKOCTI HAMOIB T4 BIPOBAIKYE Y FOCTIOAAPCEKY NPAKTHKY
Cysacki cHETeMM TecTyBamHA. BiTumsnani mpHEMCTBA, AK CBITIHTS MpAKTHMIE
J0CBiA, 3a3BHIAil BHUKODHCTOBYIOTH MEpENiveHi BMIC CTANAGPTH JUIA POTBHTKY
NIECTIEKTHBHOTO €KCTIOPTY. 3ABIAKH LBOMY YKPAIHChKI TOBAPOBMPOGHIKH MOKYTH
YCiUH0 BHXOTHTH HA S0BHIIIII PURKH Ta 5QBOKOBATH 7OBIPY NOTEHMiHKX OKYMIS.
Hanpuknar, BAT «Muposiacskuii xriGonpoaykm ceprupikysas mpoaykuito
BracHoro BupoGHHITEA 3 cTamapramn HACCP Ta BRC, mo nossomtno fiomy
eKcrOpTYBATH NPOIYKILo 710 Kpaitt CaponteiicsKoi CriinbioT.

v Ludposizayis npoyecis konmpomo skocmi

Cyuacki inopmauiiini Texwonorii (3okpema, lirepier peeii, amanirika
semikix annx (Big Data), wryusuii intenext) cnpiiors onmiizaii craniaprin
KOHTPOIO AKOCTI Ha BCiX eTanax BHpoGHHITEa MpoyKii [2]. Hanpikiax, Komnanis
Siemens 3acTOCOBYE nepertiueHe BHILE 1A TOTO, 106 PETELHO MPOBOTHTH KOHTPOTH
SKOCTI HA KOAHOMy CTami BMPOGHMITBA NpOAYKIi, aGe3neuyioum THM cawin
BiANOBiHHIE iMIZUK KoMl HA MPKRAPOAHOMY PHIKY. VKpaiKchKa Kounanis «Hosa
TlotITa BIKOHCTOBYE ABTOMATHIOBI CHCTEMH BIACTEAYBAIA PYXY OCIIOK, 1O
70380 i CYTTEBO IHHINTH PiBeHS BTPAT Ta OKDALIHTI CepBCHE 00CTYTOBY BaHS
CROKHBYiB Ha BHYTPILINBOMY Ta OBHILIEOMY PHHKAX.

v Kuieumoopienmosanicm koynanii ma nepconazisayis npooywyii.

Huwi 1OKynui € BKail BHMOTIHBHMH 10 AKOCTI, TOMY OWIKYIOTh HATEAHOTO
pibis AKocTi mponykuil Bix Gy-sKoi ToBapomMpoGHNKa. Csponeiiceki (ipwi
QKTHBHO BHKOPHCTOBYIOTH KoHenTyansui nonoenns Total Quality Management
(TQM) 1a Lean Management 3 Metoio ommiisatii Gissec-npotecis Ta 3aoBorentis
3pocTaloMNX MoTPEG noTewuiiinix KiicTie. 30KpeMa, Kowmais Zara MpAKTHKYE
OnlepaTHBHE PearyBaHHA KA TIONHT KITiCHTIB, OHOBTIONMH KOAHI ABA THKHI BICH
Konekuii onsry. VKpaichka Konanis «PO3eTKay BHKODHCTOBYE THYdi HoricTHI
pitmesis ii nepeonanizopai nponosuiii s cnokwsasis. Le A03BonAe i TpuBaTHii
¢ FATHIMATHCA TEPOM BITHN3IANOT OHTAIiH-TOriB

¥ Bukopucmanns npunyunis 2nyuxozo ynpasainns (Agile ma Kaizen).

3 METOK Ge3NEPEPBHOTO YAOCKOHAICHHA YPABTIHCEKHX Ta BHPOGHIIHX
npottecis eBponteiicKi TBAPOBHPOGHHKH AKTHBHO 3ACTOCOBYIOTH METOMIKH Agile Ta
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