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¥ cysacHux yMoBaX mepertiveni Buille OGCTABMHM CIOHYKAIOTH

KEpIBHMKIB Ta TON-MEHE/IKEPIB YKPAIHCHKHX NANPUENCTS
NPOCKTH  iMIUIeMEHTALil  AKTYAIBHMX Ta  AiCBX iHCTYMEHTiB
YUpaBiliHs, 3aCHOBAHHX Ha ifeororii ouaumBocti. Birwmsmsani
CcyGCKTH  TOCNOAGpIOBAHA  BIIPOBAIKYIOTH OKpEMi  IHCTpYMeHTH
OILAUIMBOrO BHPOGHHLITEA Ta PeATi1ORYIOTH NPOCKTH, AKi 32 ICBHIMH
OIMAKAMH C7 OSIAIATH, AK MOMATOK TpONECY NEPEXORy o
MEHE/IKMEHTY Ha 3aCA/IAX OALIHBOCTi.
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3MICT

CEKIIS 1. CBITOBE FOCIOJIAPCTBO
1 MIKHAPO,THI EKOHOMIYHI BUIHOCHHIT

Inanon C. B. lamenxo B. 1.

IHCTHTYLUTIHE 3ABESIIEYEHHS. MOKIMBOCTEI IHTEIPALUI
'VCTAHOB HAH YKPAIHH TA MOH YKPAIHM /10 €BPOIECEKOr0
HAYKOBOTO TA OCBITHBOTO [IPOCTOPY.

Myamseuko M. B.

POSBUTOK CBITOBOTO PHHKY 31T ICTOPLS TA CbOTO/IEHHS.
Hazaryennens P. B.

VIIPABIIIHHS KAJPOBOIO [IOJITHKOIO MIVIOMATHYHOI CITYKEH.
Hozomay L. B.

OCOBHBOCTI PEFYJIATOPHOI ITTPHMKH

BUIHOBIIOBAHO! EHEPTETHKI B €C.

CEKLUSI 2. EKOHOMIKA TA VIIPABJIIHHSI
HALIOHAJILHIM FOCIIOJIAPCTBOM

Tapaxa O. 11

CYUACHI TEHJIEHLUI VIIPABJIHHS 3EMEJLHHMH PECYPCAMH.
Tapéap 1. C.

CYUACHHIT CTAH TA TEHJIEHLU POSBUTKY GIHAHCOBOrO
MOHITOPHHI'Y SIK METOJLY IIPOTHIl EKOHOMIMHOI KOPYIILUI
Tonax L M.

BAKIHUEHHS! ETOXH BLIHOCTD:

AHAJI3 JIMHAMIKH EKOHOMIYHOTO 3POCTAHHSL ¥ 2016-2020 PP.
Eninona 10. B.

HBECTHIUUIIHA TIPHBABJHBICTb KPATH

U151 3HCHEHHS BUUTIOBLIATbHUX IHBECTHLUH

Sauauue M. 1.

PHHOK M'CA TA M'SICOITPOJIVKTIB ¥ CHCTEMI
KOHKYPEHTOCTIPOMOKHOCTI ATPOITPOJIOBOJIbUOI ITPOYKLUT

CEKIUS 3. EKOHOMIKA
TA VIIPABJIHHSI IITPHEMCTBAME

Bacuaesa 1L 0.

MEPCIEKTHBH JIOXUIHOCTI HA PUHKY OBJITALUIH

B KPAIHAX L{EHTPAJIBHOI TA CXUIHOI €BPOIIH ¥ 2020 POLIE
Kactanenxo 1.1

IHOOPMALLI TA KOMYHIKALIT B VIIPABJIHHI TIITPHEMCTBOM
Tepaensia H. M., Maap M. 1.

MEHE/UKMEHT OLIAUTHBOTO BHPOBHHLTBA:

TIPOB/IEMH TA [IEPCTIEKTHBH BITPOBAJUKEHHS

HA VKPATHCBKUX MITPHEMCTBAX
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Tepaeuska H. M.
JIOUEHT Kadpe1pH eKoHOMi4HO Teopii,

MEHEITKMEHTY | axMisicTpyBanis

Mazkap M.

MaricTp kadeXpH eKoHoMiUHOT Teopil,

MEHEITKMEHTY | axMisicTpyBanis

Yepniseyruit nayionarsnuii ynisepcumem iveni Opin dedvrosua
. Uepnisyi, Vipaina

MEHE/UKMEHT OUAJUTHBOTO BHPOBHHIITBA:
MPOBJIEMH TA IIEPCIEKTHBH BITPOBA/UKEHHS!
HA YKPATHCBKIX IIIIPHEMCTBAX

Cysacumy  opramisaliliso-ynpaBiiuceKiM  NiAXOZOM,  SkoMy
BacTuBHIi KOMILIeKCHMi XapakTep, € KOHIEIis OI@/UIHBOrO BHPOG-
muursa. [i  KOMUENTYalIbHi NONOKEHHS CTOCYIOTCH He TUILKH
oprasizaniiito-Texsiumx, ate §i CoioKyISTYpHHX 3acan (ymkitio-
HyBauis cy$’ckTa rocniofapiosains. Ouauimee (GepeAuine) BUpoG-
HUITBO ABISC COGOI0 KOMILIEKCHY COUIAbHO-TeXHiuHY CHCTEMY,
‘Ga30BHMM 1eTEpMIHAKTAMH AKOT € IHHAEHHS HENPOAYKTHBHUX BTPAT Ta
cpsMoBanicTs Ha moctiliule ylockouanenis. Takuii BupoGHHuMii
pouec Mac M MeTi CTROpeHs GUIBINOI WiMHOCTI 32 paxyHok
3acTocyBaiis MeuLIX zycis. Cy6’ekT rocioAapioBaitis, BHpoGHI-o-
rocnofapeEka AiSIBHICTE SKOTO OprauiloBaHa Ha 3acalaX OUUI-
Bocti, y (haxosili iTepaTypi HABMBAIOTE OUIA/UIMBHM MIAIPHEMCTBOM.
Bepesciiibe BUPOGHHITEO. YMOAIMBIIOE NpOILCC CTROPEHHS CHETEMM
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oprasizauii Ta ynpapinHs BHPOGHHSIHMI ONEpALAMH, NiZ Hac SKOr0
NpofyKUis BHIOTORIACTRCA y Tounili BiANOBLHOCT i3 3amMTaMM
cnoskiBasia Ta 3 MiHIMATEHOIO KUIBKICTIO ZedeKTie.

IWMKATOpAMH  JOUIIBHOCTI  O3pOSICHNS Ta  BIpOBAACHHS
OIUHBOTO BHPOGHHIITRA LIS KOHKPETHOTO CY3’CKTa FOCTIOAPIORaH-
1 € HacTyHe:

~ 3arocTpemis KOHKYpeHLi Ta BTPATA NIUIPHEMCTBOM BIACHIX
pHHKOBUX noLi;

~ NifBMUeHHS BXUMMX Gap’cpiB, WO YHEMOAIMBIIOC NpOHMK-
HeHiA CyG' €KTa TOCHO/IAPIOBAHHA Ha HOBI PUHKI;

~ IMHKeHNA PiBHS KOHKYPEHTOCTPOMOAHOCT] IPOAYKILii Ta Hocyr,
K TIPOIOHYE NiAIPHEMCTEO;

~ 36uTkoBicT aGo HeGealedHo HIIbKa NPHOYTKOBICTE (yHKLio-
‘yBanist GipMH, 2 Takosk BHCOKHIE PHIK OTEHIifiHOTO GaHkpyTCTRA.

Caia 3ayBaKUTH, WO KOWUENIIO ONWUIMBOTO BUPOGHMITEA Y
Cysaciix ymonax BukopicroryioTs 100 % snoHcskiX kommasii, 72 %
avepukanchiinx (ipy, 56 % kosmanii BennkoSputasii, 55 % Gipy
Bpanui
OI@UHBOTO BHPOGHHLTEA OGepeAHo BIPORLUKYIOTh JHIE Aeski
cyGekti rocriofapiosas. Xoda, 3 OIALY Ha 3HauHe NiBMULCHHA
BAPTOCTI  Marepiain, CHPOBMHH, KOMIICKTYIOWNX Jetaneii Ta
eHepropecypeiB /U1s BITUHINAHIX CyG’CKTiR TOCTIOAGPIOBAHHS, MEPEXiA

42.% xomnawiii Mekcikn [3]. B Vipaini okpesi npusui

Ha GepeAIuBe BUPOGHHITEO GyB GH LMKOM JOTiNHIM Yepes IparHeHHs
ANPHEMCTE GyTi KOHKYPEHTOCTIPOMOKHIMI Ha CRITOBOMY PHHKY.

Tepepakna Gitbuiicts ipy, ki BIPOBANLIN Y ToCHOAGpChKY
HPaKTIKY €0 OIAUIMBOTO BHPOGHHITEA, HEPMAHEHTHO IepebyBai
Y kpioposy craui. Kpisa craia nourromxow, skii crimy’iosan
NiAUpUMIIB WYKQTH Ta  BUPOBAKYBATH CYSacHi MXOM 10
ynipanisiz Bracum Gistecow. 3O KOHIEMILT GeperTHBOrO BUPOG-
HHUTBA, AIATBHICTH NIANPHEMCTBA CIPAMOBYCTCS Ha MiMiMizaiiio
BTpAT, ki, Ha AYMKY KCIIEpTiB, ckiataiorh Gaabko 50 % y saranshili
cTpykTypi fioro suTpat.
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BepesciiiBe BMPOGHMITRO MepeaGauac 3aiydeHus 1o mpouecy
onTumizauii Gistiecy koaHoro npauisuika ipMi, a TakoA Makch-
Malbity OpicHTAILI0 Ha 3310BOeHHS NI0TPeD NOTCHIIHIX CrloAMBaiB.
Taiti Ono (1912-1990 pp.), 3acouik BupoGisoi cuctesn Toyota,
a, orke, ii owaumsoro BupoGHMITEZ, Gys saTATHM Gopuewm i3
stparavi. Bilt BIAUIMB ciM BILiB BTPAT, AKKX CAIA YHUKATH Y Npolleci
3aificHenns onepauiiizoi AisnsHocTi. Jlo HX HalexKaTh:

~ B1pati uepes HepeBUpOGHILTBO;

~ wIpati Hacy Hepes ouikyBanHs;

~ BIpATH K HepaLiONATEHOMY TPAHCTIOPTYBaHHi;

~ wrpati sepes saiisi erani oGpoGik;

~ wrpati uepes saiii sanack;

~ BIpaTH epe3 HepallioHANkHi NiepeMillieHHs;

~ BTpaTH depe3 BUMyCK JeeKTHO MPOAYKLI

'BasOBHMH NPHHIIHNIAMI KOHISMIIT OLIQUTHBOTO BHPOGHHITEA c:

~ poliec BHIHANCHHS LIHHOCT] KOHKPETHOFO BIAY IPOAYKLL
~ BHIHQUCHHS AITOPUTMY CTROPEHNS LIHHOCT IPOAYKTY:

- 3aGeametenis GeanlepepBHOCT Npollecy CTBOPEHHS LiHHOCTI
npoyKTy;

~ HparHeHHA JOCKOHATOCTi.

Ieuye 7B criocoGu iMIIeMeHTAUii Ha NPAKTHI OW@UHBOTO
BupoGunirea. Tlepunii cnioci6 no'ssannii 3 poliecom 3acTocyBanis
naGopy inctpymenTin (55, Kanban, Poka-yoke, Value stream mapping,
Total productive maintenance, Gemba, Production flow analysis, JIT
and others), sk MOKyTh koHkypyBatH Mix coGoio. Jlpyruii crocit

BupoBaKeHHA Ja3HateHoT KoHueni Mac Hawsy «Toyota Way». Bin
IpYHTYCThCS Ha ylockoHaleHsi BHPOGHIMOrO HOTOKY aB0 IIaBHOCT
poGorn. Ile osmauac, wo Gyab-skuii mpoiec JismbHocti, skuii
ClIOKMBAC pecypeH, OAHAK, He CTROPIoC WHHOCTI AUl NoOTeHNiiHoro
CrloAMBAYa, yeyBacThCS depe3 ONTHMANBHe (ByHKNioHyBauus Beici
CHCTeMH, @ He ‘epes CpAMOBaHe 3MIKeHHS BHTPAT. OHak,

HewmuKaloNH Ha icHylodi BIAMNHOCTI Ta MpOGIMH BUpOBAKEHHS
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Konenuii owa;Boro BupoSHNLITBEa, npoBiui caiTosi KoMmanii, Taki,
sk «Toyota Motor Corporation, «Herman Miller», «Lockheed Martiny,
«Ford Motor Company», «Lantech», 3acToconyioTs cave

Jlockia BpoBA/KEHHS KOHIENUI OUQIMBOTO BUPOGHHITBA Y
ToCHOapeEKy MPAKTHKY BITHM3MAHHX NIANPHCMCTE iHOZI € JOCHT

cymmiBii. OcHOBHOIO NpoGexoio Ti iMLIeMeHTaL ¢ HeoBXigHicT
3MiHH NOTIAAIB TON-MeHe/TkepiB Ha Npollec Opraisallii BHPOGHHLTEL
Ta YNpaBIiHKA HIM, 2 TAKOA PO3YMiHHS TOTO, L0 CaMe Ha NpAKTHIL
PUSBOMNTL Z0 MAMHHX BTPAT Nifl Mac BUPOGHMITEA MPOAYKUEi UM
Hazanis nocayr. Tomy, kepisuiki dipy, 3a3piuaii, BUKOPHCTORYIOT
mme okpewi iaci KoHmemuii omaumMBoro  mWpoGHMITEA Ta
HAMATAIOTHCA  AJANTYBATH IX 10 HecTaGLISHHX YMOB BIACHOrO
yniuionyanns. Cepex  yKpaiHCHKIX TOBApORHPOGHHKiE BakKo
BUSBHTH THX, XTO CTIOBIYC MOHEUKMEHT OUQUTHBOTO BUPOGHUIITB.
30 pesyIbTATAMH NOBEIICHOTO JIOGHUUKEHHS MOKHA CTBEPIKYBATH
npo Te, mo B VkpaiHi NPOBOZATECS TPEHIHIH 3 Iic0 METOMMKOI,
OjlHaK, 70 OpramisaNii WLOro Mpollecy 3aKOPAOHHI  KOHCYISTAHTH
anyHaioThes BKpaii piAko.

TTitcyMoBYIOH BHKIAeHe BHILE, MOXKHA IPOGHTH BHCHOBOK 1O
Te, 1o BiTuMIHANI CYG'eKTH rocHOzAploBaHIA, Xoua ii MOBITLHO, aTle
UICCTPAMOBANO PYXAIOTHCA 0 BIPOBAUKCHHS OW@UTHBOCTi. Lisosy
CHpHSIOT Taki NiepeyMoB:

~ GaraTopitsa NPAKTHKA TOCHIOAPCHKOT MSUISHOCTI B yMOBAX Ilia-
HOROI €KOHOMiki! LLISXOM GOpOTEGH 32 eKOHOMiIO BHPOGHIIX PecypCi;

~ NpMBATHA BAGCHICTS HA 39c0GH BUPOGHHIITBA Y PHHKOBHX YMOBAX
rociogapiosanis, o NepeaGavac pamioHaizaNiio Npollecy BUKo-
pHCTaHHS pecypein;

~ CHpHMMHEHHA PHHKOBHMH YMOBAMH POIBHTKY NiANPHEMHMITEY
K HeoGXiAHOI CKNAIOBOH PHHKOROTO MEXaHiaMy TOCHOAGpIOBaHHS,

NIpHPOAa AKOTO CHIpANOBANA Ha BHSBICHHS iCHYIOHX Ta IOTCHL
BTpaT, a Takosk amoGiraHAs iv.
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