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Tepamminan inopvaniinumi Juxepeavi A1 i NPOBCACHHA ¢ MacTymhi
okyvenT:

~ nacnopr ToBapoBHpoGHHKa;

~ HaKA3W, pOINOPSUKEHHS, PEOTOLIL, THCTH MIHICTEPCTR Ta BiAOMCTS:

~ urmamemii poskaan;

~ BupoGHIta CTPYKTYpa miApHEMCTRa;

- opranizauiiiua cTpykTypa ynpains

~ Crparerimi, TaKTIR, onepaTHRNI LIAMM Ta 3BITH PO omcpaiiy
AisnHicTs MiANpHENCTEa Ta fioro CTPYKTYpHITX nipozAtia;

— HOpMATHBHO-TPABORI TA METOZUHI JOKYMCHTI, AKi PErIAMEHTYIOTS
CTocyHKII YTIPARTIHCKOrO Ta BHPOGHITIOFO NepeoHaTy Y MpONCCi BHKOMAHHE
{pynKioHATBHITX 0GOR’13KiB, NOACKEHHA TIPO CTPYKTYPH MiAPOYALIN, noCat0Bi
incTpyKuil daxisuis, ZokyMeHTOOGIr, inopyaniliii noToku Tomo;

— MaTepian YIPARINCEKO IPAKTHKI, AOKYMCHTATHIX TIEpeBipOK Ta
OMNTYBAMNA NepcoHATY MIATHEMCTBA BHYTDILIMIMH  KOHCYISTAHTAMA Ta
20BHILLIHINI 2y JUTOPCLKINMIL | KOHCATTHHFOBIMI KOMIAHIAMH.

Merojonorisi  ynpaginchkol  AiarHocTiKi  mepeaGauac  MpoBeAcHHS
ARopisHcROrO oniHioRANA 32 TAK0I0 cXemoio. Ha nepioMy pisi AKkicTs cucTewn
MCHCIUKMEHTY  OLIHIOETLCH LLIAXOM BHKOPHCTAHHS YArAHIOIONOTO KPHTEPiLO,
KUl XGpaKTEpI3ye AUMMIKY MMM PCIYISTATHRHOCTI AIATBHOCTI ToBapO-
BUPOGHHKA y NIOPIBHAHH 3 HOF0 CepeHbOraTy3eBIMH 3HaucHHAMH. Ha 1pyromy
pisii npoLICe ZarHOCTYRANI NPOBOANTLCA 110 OKPEMIX CErMHTaX. BasnacHiii
PBCHL XSPAKTCPIIyE AKICT CKIQIOBHY GICMCHTIR CHCTCMI MEHCTKMHTY
niAnpHEMCTRa. 3 0TIy HA e, YIIPARTIHCHK AIATHOCTHKA TIPOBOUITECA 30 TAKIIMI
anpava:

~  amania cucremn wineii rocnoapioiotoro cy6’ekta Ta crpaterii
nponecy ixuboi peanizanii;

~ amai opranizauiiinol CTpYKTYPH yNpaRTIHHS TATpHENCTEOM;

~ OiHIOBaNNA piBHA AKOCTI YIPARINILA TIEPCOHATOM TOBIPOBHPOGHIKA;

~  amani3 cHCTeMH TIpOIeCiB ynpaBAinms Ta indopmaiiioro aGesne-
P

~ piarsocTyBanns oprasizauiiiuoi kySTYpH NiATPHEMCTE

~  ouiMioBaums pesynbTaTHBHOCTI AistsHocTi cyG'ckTa rocmoiapio-
Bas.

Mojieih CHETEMH YIIpaBITiHCEKOI AjarHocTii Gy is-SKoro ToBapoBHpoGHIKa
SIS COBOI0 CYKYNHICTH CyG'eKTiB (J0KpeMa, BIACHIKIS, TON-MCHEIKCPIE,
(paxiBiiB-IpAKTHKB, iHBECTOIB TOWO), 06'CKTiB (cHCTeMH yNpanTii), pecypeia,
TexHOMOril, MPAKTHIHOTO IHCTpYMeRTapo, Gistec-iHMKATOpiB Ta KpHTEpils, ki
3aBe3neuyioTs Mpoliec AOCATHERHS CHCTEMH Niieil YNPARIiHCHKOT AiarHOCTHKI
NIANPHENCTBA Y KOHTEKCTi BpaXyBAHHS BIANOBIAHOCTI FOr0 ~ KOHKypemTHOT
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CcTparerii icuylotomy cTaiy cepeioBHINa (yHKILioYBaNN 3 MeTOIO MiZBMICHHE
Pilis e(peKTHRHOCT] POIBTKY CHCTEMH MCHEKMEHTY TOCTIOAPIOIOHOTO ¢y 6 eKTa.

Chctemy ninei MOZEI CHCTEH YNPARTIHCHKOT AarHOCTIKH NATPHEMCTBY
{popMyIOTH KIIO0RI AIArKOCTHYH L, AKi NOTPEGYIOTS YOCKOHAICHAS WLATXOM
omTuyizauii Gizmee-{fKATOpiB, 30KpeMa, AATHOCTYBARNA piBKA ceKTUBHOCTI
KouTporinry BRYTpimmix Oimicc-npoueein; - pauionaTeHOCT  opramianiinol
CTPYKTYPH YIpABIiNA MIATPHEMCTROM; iBiA CCKTHRHOCTi HOPMYBHNA Mpalli
i T2 GyRKuOHATLHIX KepiBMMKiR i creuiaticrin; AarwocTyanns
niznprexcraa y cepax npodeciinoi ocaiTH, MoTHRAL, iNHORAifHOT Npai TA
COURILHOTO POIBMTY; JrHOCTYRAHHA PIBHA KOM(AIKTHOCTI y TpyIoROMY
KONCKTHR; AIATHOCTYBANNA piBNA  GOSKTHBHOCTI RMKOPHCTAHHA  HOBITHIX
inpopMAIFHI TEXHOOTii y CHCTEM MEHETKMEHTY MIATHENCTRA.

BaroMinM JI0MOBHEHHAM [0 TIPOLECY NPOBEICHHS YIPARTIHCEKOT Ajartoc-
THKI € MPAKTIHI IHCTpYMEHTAPIF ANTHKPI0BOTO YNIPARIHS MATIPHEMCTROM.
"V HBOMY 3aisHi ONEpATHBHWII, TaKTWAHM, CTpATETiMMIil Ta mpeBeRTHBHI
Mexaizath AiarHoeTHK, CTAdLAI3AL Ta BUBOAY NLAPHENCTRA 3 MORTHROT KpHI,
oCKLTbK y polieci (hOpMYBAHHS AHTHKPIIORIX CTPATeT i, AHTHKpH30BITX i ToTl-
MCHCIKCPH MAIOT: BPAXOBYBATH H TLIbKIH ABHi 2Arpoul ATA Mpouecy foro
MOAIBIOrO (yHKIiOHYBAHHS, A€ i AATEHTHI NPOIECH Ta B,

ANTHKpIGOBE  YNPARIIMNS MLUPHCNCTROM Nepeabauae  mpOBCACHHA
MoHiTopHry Taix mizcicTe:

~ nizcuctesn AiaruocTysamns Ta mporosysanua inancosoro

~  nigcHCTeM  amTHKpH3OBOI imBecTMiiHOl mOMiTHKH, 1
nepenGatiac mpoliec (IOPMYBAHHS MeHe TKepaMH TATPHEMCTRA elpeKTHBHOI
inBecTHniiiHoT nporpas;

~ nizcucresn ynpanninns nepeonatoss;

~  nizcucremn Mapkerhury, ska mepexbatac oBrpyHTYBaiis
AHTHKPU3OBOT MAPKETHHIOBOT CTpaTeri i TAKTHKM;

~ nincuctemi onepauiiioro Mese K EHTY:

~ nizcHcTeMn (BiHANCOROTO MEHETAMEHTY, AKa OXOMIOE Chepy
YUpamTiiA )iHAHCORMMH pecypcasn NIATPHENCTE Ta fioro rpoMIORINI
noToxavi;

~ nincuctemu oprasiauiisio-ynpanincsKiX 3aX0is 3 iksizauii
BUABIEHIIN QHTHKPIIOBIMH MEHETKEPAMI BITXIICHS Y (ByHKuionyBasHi
NlepertifieniX BHille (pyHKIIORATBIX TLACHCTEM.

Ha NiZCTaBi BHKTATEHOTO BHILE MOKHA JANPONOHYBATH 0 MPAKTHIHOTO
BIpOBATKEHHS Ha YKAIHCHKHX MLAIPHEMCTBAX KOHICIl QHTHKPHIOROTO
YNIpARINHA JQTCHTHIMI IPOICCANI, 1O BPAXORYE BITHE JATCHTHIX MEXAHiaMiE
Ha npolec (yHKiioHyBaRHs ToBPOBRPOGHIKA. BapTo 3ayBaxMTH TPO Te, O
aHAYeHa KOHICMIS, Ha BIMHY BUA iCHYIOHX, 40 CBOTO CKIZy BKIOaC
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CHCTeMy ONiMIORAHHA IATEHTHIX MPONCCIR Ta CHCTEMy AIAMHOCTYBANNA ABHIX
aarpos. Lle A03monSE IACHTAQIKYBATH He TIlc HASRWICTH KPWIORMX ZBUI Ta
npoteci, AKi BIAGYRAIOTEC Y MepioX as PoIBAIANCORANOCT, & Takok Y pazi
CTifiKOf Kpi3M, 271e i NOMCPEATH TOUNPEHHS KPU3ORIIX CHTYaLi Y NepioA pazi
naTenTHOCTI B Npoueci omTMisauii ynpainchkol AiarnocTiki. Cave ToMy
CHCTEMy  GHTHKPIIOBOTO YMpABNINHA CYS'CKTOM TOCTIOISPIOBANHA  AONLISHO
PeaizoByRaTH Ha IPAKTHL] LUIAXOM AiArHOCTYBANNS:

~ " crerem ixenTudixauii aaTeniunx nponecis;

~ crerewn ixenmudiauii smmix 2arpos;

~ crcrem Mexaniavin cTabinisauii Ta NOARTBLIOTO POIBTKY.

Tlpn uboMy npolice AIATHOCTYBAHHA CHYIOIX JATCHTHIX MeXaHiaia
IepeGaiac NPOBEICHAS MEHEUKEpaMI:

— OLIHIOBANNA KOKYPEHTOCTIPOMOHOCTI TATpHENCTES;

~ oulmosamns pisns mupoBMMMOTO moTewniany Ta amaniz  jioro
cKnanonix enevenin;

— OLiHIOBaNNA piRHA POIBITKY KOJCKTHEY Ta MOPATEHO-TICHXOIOTiHHOTO

= ouiNioBaHA JMHAMIKN 3MiH HONKTY NOKYNNiB HA NPOAYKiO Ta
HOCITYTH TOBapOBHPOGHHKa;

~  ouiMiOBAMEA Ta aHAT? NOBNIMKH MOCTAYQTBHMKIS BMPOGHIAIX
PECYPCIB 3 METOO 3010BOICHHS TOTPED NAMPHEMCTRA.

(OcoGuIHBY yBary TON-MeHE/UKEPaM HiANPHEMCTRA BAPTO IBCPTATH Ha NPOLLEC
BUABICHHS UITYSHO CTBOPCHNX JATEHTHIX MEXaHisMiB, 10 CKTQly SKuX (axisii
BiHoCA TS HacTymHe:

[ —
paxynxi;

3 f0x0AiR IIAXOM peanizani yron 6e3 oopucis

AOKyMeHTauii % paxyHoK CTHopeHHA (iKTHBHIX
paxymKis y BracHili GyxraTepii;
WBHI YO (30KPeMa, A0TOROPH KyTIRi - IPOAAKY, AOTOROPH PO
azaris (IKTHBHIX ToCTYT, AiNeH3ifiHi Ta OpeNHi JOTOBOPH TOMIO);

~  tinbosy giateiicTs y cepi cepricoro Ta rapanTiioro o6cnyrosy-
B

~  iusai gl (sokpema, Maminynauis 3 foXolaMk. akTiuBavm i
naciBawm, GancHQiKanis BUPOGHIIN BHTPAT, MaiYMANiA 3i ONTKaMH Ta
‘JBIAHOIO IIKOJL0I0 TOILO).

CHCTema JiarHOCTYBaHHS SBHIX 3arpo3 IS mpoiecy 3aGeimenerms
AITTCITBHOCTI FoerI0ZapIoI00r0 Cy®'ekTa nepeAGasac wacTymii A

~ BHARICHRS NP FMICKCHNA piRKA inHOBAUIHOT AKTHBHOCT]
nianpueeTsa;
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~  cncrewaTwume oOuiMOBaMNA piBHA AKoCTI  BNTOTORZCHOT
niAnpHeMeTROM npozyK;

~ ONiMIOBANNA piBNs HOWHOCTI BHPOGHINX MOTyAMOCTEii
TORIORHPOGHIKA Ta Mipi FXHOFO BIIBY HA PCYIBTATHRHICS OMlcpa-
niliioi AissHocTi:

~ amaniy aKTHBIB NIAIPHEMCTEA, OUIHIORANK piBHA Z0CTATHOCTI
0BOPOTHIX KOWITIB Ta f{0r0 3a6€3MEHCHOCT] HEOBOPOTHHMH KOLITAMH;

~  amaniy iuekaTopis MiKBIHOCTI, AUIOROI AKTHBHOCTI, AT~
CNIPOMOKHOCTI, peHTABETLHOCTI, MaliHOBOTO CTaHY TOBAPOBHPOGHHKa:

~ anaaia efexTuROCTI ChopMOBaNO MOTHRALIHO CHETEMI;

~ anatia PUHKOROY KOW'IOHKTYPH, GIACTIHOCTI TOIIHTY, CETMCHTiA

PHHKY Ta SQCTKI PHHKY, OUIHIOBAHHS OIITHMATBHOCTI CHCTEMI LiHOYTRO-

e Ta CHCTEH FMIKOK,

Tlpotec 3abe3neuenHs KHUTTE3AATHOCT] POMHCIIOBOTO NANPHEMCTRA € fioro
TiOPHTETHON  CTPATETiHHOI0 MTO0. JUIA LSOO MEHCIKEPAM HEOOXIZHO
ONTHMATLHO  OpraizoRyRaTH Gicc-POLCCH, TPOBOUNTH  CHCTEMATMMIIE
MOHITOPHHT PHHKY 3 MCTOIO BMBSCHHS CHIIGHIX Ta CIaOKIX CTOPIH TOBApO-
BUPOGHHKIB-KOHKYPEHTIB, JAMIIATHCA MAKCHMATSHO KIICHTO-ODICHTORANIN,
NIABHILYIOUN THM CaMIM piBelh KHTTCIAaTHOCTi ToBapoBHpoGHIKa. TTArpyHTaM
nponecy 3MiLIHEHIS ANTTE3ATHOCT] NAPHEMCTEA € AOXiAHICTS fioro onepaiiisiol
AissHocTi, inBecTIuiliNO-iKOBAiiHA CIpAMOBAHICTS Giztiec-Tpollecis, KicHTO-
‘OpIEHTOBANA MAPKCTHHIOBS AULTHICTS, @ TAKOK YXBATCHHS TON-MCHEITACPaMH
‘BUBAKCHHX AIIOHATLHIX YNIPABTiHCHKUX pitties 3, ¢.155].

Bucuomii. OTke, YIPARIHCEKa. AIATHOCTHKA, AK ACTKOBA ArHOCTIINA
MeTa CHCTeMH Hieii eKOHOMIMHOT JATHOCTHKH FOCTIO/IapIOIOHOT0 Cy6'eKTa, ABIAE
coBoio oritHO. CTPYKTYpOBANINIL NPOLCC KOMILICKCHOFO aHATIZy BRYTpiHiX
“mkHKiB  (TCXHOIOI, pecypeis, CTPYKTYpH, Mepcomary) Ta  moremuiiimi
MOAIHBOCTE]i TOBAPOBHPOGHHKA, CIPAMOBAHHiI 1A NPOIEC IXHBOrO ONiHIORAHHS
IoZo  BiANOBiAHOCTI UitAM Ta npiopHTETHIIM 3aBAaNHAM yKuionyBanns. TTpi
LOMY YTIpARiHCEKa AIATHOCTIK NepeABa1AE MPOILCE AIATHOCTYBANKS IOTOMHOTO
CTamy, pisis ceKTHBHOCTI, TeHACHLIT Ta TIEPCIICKTHR POIRNTKY MIATPHEMCTBY
ULIAXOM Z0CTKCHIA 0T CHLABHIEX Ta CTABKIX Mo 22 BiATORL TN Gistice-
HIMKATOPAMH 3 METOR BHSBICHHS T YCYHEHHA HEIOTIKIB CHCTEMM MEHEIDKMEHTY
cy6'exta rocnosapioass. Lle qo3sonsc inenTudikysaTH He M HasbiicTh
KPHIORITX ABHIL, AKi MAIOTE MicHC y TIEpioX it PoAIAHCORAHOCTI Ta CTifKOT
KPHIM TLANPHENCTRA, a1¢ i TIOTIEPEATH IOLIMPCHIA KPIIORIX CHTYaLfi Y Tepiox
(pasw naterTHOCT B MpOeci OMTHMI3AT YIARIHCEKOT AiarHOCTHKH.

Timepamypa:

1. Mensumux O Chctewn AiariocTi ATsiocTi ManmuoSy i minpuescrs:
nOTiKpUTepiaTLA KONENIiA Ta inCTPyMeTapii: soorpacps. JTuaiv: Butasmirrso Jlbsiscukol
noirexnixa, 2010. 344 c.
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Koray6aii B.O.
VIPABTIHHA _[IPOEKTHIIMII  PIBHKAMI  BISHECY HA  OCHOBI
MAPKETHHIOBIIX TEXHOJIOITIT

Kpuurrauosus M.,
XAPAKTEPHCTIIKA OCOBTHBOCTEI  BAOCKOHATIEHHS JUISTTBHOCTI
[IPABO3AXHCHILX TPOMAICBKILX OPIAHBALIIT B VMOBAX BOEHHOIO
CTAHY

Mamwia L
OCOBJHIBOCTI BIVIHBY CTAHIAPTIBALI 1i CEPTHOIKALII HA AKICTh
CVUACHOI IPOTYKIIL: IPOTIEMI JIEPKABHOIO PETV.IOBAHHS

Mencuka O.A.
TEOPETIKO-IIPAKTHYHI TIJIXOMH /IO 3ACTOCYBAHHS LHOPOBIX
TEXHOIIOITII JULA 3BEPEKEHHA KVIBTVPHOIO CIAZKY VKPAIHI T4
IXHII BIUUBE HA IIVEMYHE VIPABTIHHA Y IAM ATKOOXOPOHHII
TATIV3I: IIOJUTHKO-TIPABOBI OCOBIIHBOCTI

Hozoamu M.I
METOJUITA IHCTPYMEHTH IEPKABHOIO PETVIIOBAHHS PECTOPAHHOTO
BI3HECY B VKPAIHI

Tpuiivax MM., Biryu B.B., Jlasopeuxo T.B.
MOJIETI VIIPABIIHHS TIPOGECHIHIM 3POCTAHHSM T4 KAP'€PHIM
PO3BITKOM CIIIBPOBITHIIKIB

Tpuiiwax BM., Kawioxa B.C.
TEXHOIOT I TIPHITHATTS! KATPOBIIX PILLIEHS ¥ CYUACHIT OPTAHIALI

Pazu 5.0
OCOBJHBOCTI IITOTOBKH  ®AXIBUIB (METIATOPIB) B VMOBAX
MAFICTPATYPH [IVEIIYHOTO VIIPABIIHHA TA ATMIHICTPVBAHHA

Cwoincuxa O.€., Jlewin I'51.
VKPAIHChKIH1] VHIBEPCHTET: JIJJEPCTBO TAMIH MEHE/UKMEHT

Cropoxenxo JLT, Baaceuxo B.O.
IIPOTPAMA €C «LlIIOPOBA  €BPOIA»: ULIAX [0 HETOKPATIBALI
IVBIIHOIO VIIPABIIHHA

Tepaeusia 10.0.
VIPARTIHCHKA JUATHOCTHKA:  KOHUENTVATbHI  TTONOKEHHS T4
IIPIOPHTETI OIITIMIBALI

POBOTA 3 MEPCOHATOM AK CKIAZOBA COLIATBHO-TYMAHITAPHOIO
SABE3ITEYEHHA TIPHKOPAOHHO! CIIVKEH VKPAIHIT

—
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VAK: 005.521:334.7

hitps://doi.org/10.52058/2786-5274-2024-2(30)-553-561

Tepaenska I0:1ist O:1erisua KawuiaT EKOHOMISHITX HayK, JOUEHT, OLEHT
KaIpi CKOMOMITIOY TCOPpii, MEHGUKMCHTY i aaMinicTpysaua, HepiBemsitii
nationaLii yninepenter iveni Opin Qesommia, pyn. Kagepatsia, 2,
58002, Tex.: (050) 623-66-80, https://orcid.org/0000-0002-7581-0409

VIIPABJIHCBHKA JUATHOCTHKA: KOHUENTY AJILHI
NOJIOXKEHHS TA IPIOPHTETH ONTHMI3AIUE

AnoTanisi. ¥ CTaTTi A0CTAKeHO KOHIENTYalbHi NONOACHHS NPOBEACHHS
YIpARINCEKO] AIATHOCTIKI Ha NATIPHENCTRI, 3 TAKOA OGIPYHTORAHO MpiOPHTETH
Tiponecy 1 orrrimizauii. Biiateto Micle J1arHOCTHKH Y CHCTeN CTpaTeriaoro
MEHE/UKMEHTY TOBapOBHpOGHIKa. BCTAHORIEHO, 10 YPARIIHCEKA ArHOCTHKA €
CfeKTHBHOIO TeXHOIOTiCI0 ONTHMIZAL CHCTEMN MEHCAKMEHTY y KOHTKCTi
Po3pOGKH CTpaTeril Nepexoy MANPHEMCTEA B NpOGIeM Ta HeAOiKiB 10 poLecy
XHBOTO ONEPATHBHOTO BHpIIIICHHS

Jloci/ukeno BILTHB YPARTIHCEKOT JArHOCTHKI HA CHCTEMY MEHETKMEHTY
cy6exra rocnionapiosants. JloBeleHO Toii (KT, IO BATOMHM IOMOBHEHHSM 10
nIpoleCy NpOBEACHHS YIpABiHCAKOT AArHOCTHKI € IPAKTHYHMH IHCTpYMEHTapill
ANTHKPHIOBOTO YIPARNINNA TLATPHEMCTEOM, B AKoMY 3a%isti OMCPATHBHIT,
“TaKTINII, CTPATeriAHIi TA IpCRCHTHBHII] MEXaHiaMH AiarKoeTHk, cTabinisaL
Ta BuBOZY MiANpHEMCTE 3 kpiait. JliATHOCTORAHO MOAIHBOCTI YAOCKOHAIEHHS
Mexasiay yNARTIHHS OpFAHIZALIfMIM POZBHTKOM Cy('CKTA TOCTOAAPIORAMNIA,
YAOCKORIEHO MOTCITh CHCTEMI YIPARIHCEKOT ATHOCTHK TORAPORHPOBHIIK.

BCTaHoB/eHo, 1O MUTPYHTAM MpONECY IMILHEHHS KHTTEIATHOCTI
nimnpueMcTB ¢ JoxiawicTs fioro omepauiiinoi AisnbHOCT, iHBecTHNiHO-
inHoBaLfia CNPAMOBAHICTS GizHec-POLCCiS, KIiEHTOOPICHTORAHA MAPKETHHIORA
AATLHICTS, @ TAKOAK YXBATCHHS TOI-MEHCUKCPAMI BUBAACHIX pALiOHATHHIX
YnpaBnicLKX pillicns. 3aNPONIONOBAHO 10 NPAKTHHOTO BIPORATACHNA Ha
'VKPAHCHKIX NPHEMCTBAX KOHUENILif0 AHTHKPHIOBOO YIPABTINIA JATEHTHIMI
TpoUCCAMH, WO BPAXOBYE BIINE IATCHTHHX MEXAHIMiB Ha  mpolec
yHKUiORYBaHRs TOBAPOBHPOGHIKA.

JloBenero, 0 3a3Hatena KOHIETIIS, Ha BITMIY BiX iCHYIOHX, 710 CBOTO
KTy BKIOWAC CHCTEMY OLMIOBANNA IATCHTHNX NpOLCciB Ta cCHCTEMY
Aiarnoctysanns smix 3arpos. Le A03019€ (ACHTHAIKYBATH He MMIC HASRHCTH
KPI3OBH SIBHIN Ta NpOUeiB, 3Ki BIAGYBAIOTECA y NepiOA (pasi po3GanarconanoCTi,
aTakox y (pasi CTIiKOT KpIr3H, a1e if IIPH UEOMY TIONIEPEHTH MOIIPEHHS KPHIOBIX
cuTyauiil y nepioA (pasi MATEHTHOCTI B NOLCi yOCKORAIEHHS! YIPARTHCEKOT
iarsocTki.
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JiArHOCTHKM, NPAKTWMHMIl  HCTPyMeHTApiii  AHTHKPWIOBOTO  ympaBiHms
IANPHEMCTEOM, METOAOMIOTiS YNIpABIIIHCHKOT AiArHOCTHK, ONTHMi3ALs CHTEMI
ympasTiCsKoi AlarKoCTIKI.
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MANAGEMENT DIAGNOSTICS: CONCEPTUAL
PPROVISIONS AND PRIORITIES OF OPTIMIZATION

Abstract. The article examines the conceptual provisions of management
diagnostics at the enterprise and substantiates the priorities of the process of ifs
optimization. The place of diagnostics in the sirategic management sysiem of the
product manufacturer is determined. 1t has been established that managerial
diagnostics is an effective technology for optimizing the management system in the
context of developing a sirategy for transitioning an enterprise from problems and
shortcomings to the process of their prompt resolution.

The impact of management diagnostics on the management system of the
cconomic entity was studied. The fact is proven that a practical toolkit of anti-crisis
‘management of the enterprise, which includes operational, tactical, sirategic and
preventive mechanisms of diagnosis, stabilization and withdrawal of the enterprise
from the crisis, s a significant addition to the process of management diagnostics.
Possibilities of improving the mechanism of managing the organizational
development of the business entity were diagnosed, and the model of the
‘management diagnosis system of the producer was improved.

It was established that the basis of the process of strengthening the viability
of the enterprise is the profitability of ts operational activities, the investment and
innovation orientation of business processes, cusiomer-oriented marketing
activities, as well as the adoption of balanced rational management decisions by top
‘managers. The concept of anti-crisis management of latent processes, which takes
into account the influcnce of latent mechanisms on the functioning of the product
‘manufacturer, is proposed for practical implementation at Ukrainian enterpriscs.

It is proved that the specified concept, unlike the existing ones, includes a
system for evaluating latent processes and a system for diagnosing obvious threats.
This makes it possible to identify not only the presence of crisis phenomena and
processes that occur during the imbalance phase, as well as in the siable crisis phase,
but also to prevent the spread of crisis situations during the latency phase in the
process of optimizing management diagnostics.
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Keywords: diagnosis procedure, management diagnosis system, practical
tools of anti-crisis management of the enterprisc, management diagnosis
methodology. management diagnosis system optimization.

Tlocranoska npofaew. Cysacki yMOBH (yHKUiOHYBAHHS YKPAIHCHKIX
MAMPHEMCTE  MOTPEOYIOTh  BiI  KEPIBHWKIS Ta  TON-MEHETKEPIB MOMYKY
ONTHMATSHIX MIXOZIB 710 MArHOCTYBAHAA CHCTEM MEHETKMEHTY y KOHTEKCTI
YXBUTHS eEKTHBHIX YNPABIHCEKIX pilllehb, CIpAMOBIHHX HA ONEPATHBHE
Bupittenns  BHPOGHNHX mpoG7eM 3 mpoekuico Ha mpouec opysas
Crpateriumix npiopuTerin ixsoro posmurky. PesymsTatupili possHIOK T
(popayBaHs MepeneKTHS yHKIiOHYBAHHS TOBAPOBHPOGHIKIB 300eMETyCTECH 3
PAXYHOK  BICMO3'SIKY pAUiOHATHHO MOGYAOBAHOI CHCTEMM ympamn:
BHCOKOTO piBHA KOHKYPCHTOCIOMOKHOCTI Ta {HBECTHIiiHOI NpHBAGTHBOCTi.
CyacHa Teopis Ta MPAKTHKA MEHETKMHTY IOBOTHT, WO OTHUM 3 JHiEBHX
cnocoBis poIBMTKY Ta  ylOCKOHQIEHHS CHCTeM yNpaBNiHES cy®'eKTami
TOCTIOAPIOBANHA € MPAKTHAHE BHKOPHCTAHHS YIPABTIHCEKOT iar HOCTHKH.

Amazis ocrammix focaivkens i nyGaikaniii. Barownii secox y npouec
IOCIiZTKeHIA Ta POTBHTOK EKOHOMIHHOT ZHArHOCTHKH 3pOGHII Taki YKpaiHCHKi Ta
sapyGikmi maykosui, sk B. Bacwnenxo, AT'pedan, ABopowkosa, P.Kanna,
MKz, JLKocrupko, LKpusow'siox, O.Mensimk, P.Hisen, I'Tlannosexi,
T-oxyesa, B Panonopr, P.Crskoscxuni, A Tkaserko, T lswaseno, C.Illynsx
Ta immi. JICTUTKSHHA CHCTEM YNPABTIHHA MiINPHEMCTBAMH Ta (OPMYBAHHT
KOHIENTYATHHIX MOTOKEHb YTPABIHCLKOT AT HOCTHKH BiA0GPAKEHO Y HAYKOBHX
npausx B. Awxpymisa, M. AnsGepra, M. Anctponra, H. Baurrosoi, B Bpisa,
T1./lpykepa, O.Kyssmina, JLJTima, P.Jlynaka, il.Terposiua, 1.CTanskoBchKoi,
JL®enyno8oi, JLSHKoBChKoT Ta MUK, Y JOCTUUKEHHAX HAYKOBIIIB BHABTEHO
TeBHi BIAMIHHOCTI Y NOTTLAX 110710 IOPMYBaHIS, MPAKTHIHORO BHKOPHCTANHS Ta
HOMABIONO POIBATY YIPABTIHCHKOI AIATHOCTHKH MIANPHEMCTEA, Ti crietiHiX
‘ocoGmuBoCTeii, Mictts Ta porti y copmosanii ccTemi ynpastisms. Bixsmataiom
"HayKOBO-MPAKTH:HH BHECOK HAYKOBILIB y JOCII/TKeHIA BKA3aHO MpoGTeMaTHKit,
BAPTO 3AYBAKHTH PO T, 1O HEAOCTATHEO YBATH MPHAITENO TIPOLIECY POSBHTKY Ta
VAOCKOHTeHHIO  yNpaBTiNChKOl  AIATHOCTHKH Y  CHCTeMi  CTpaTerifmoro
MEHEITKMEHTY CyO’€KTa FOCTIOTapIOBANHA.

MeTomo cTaTTi € J0CTDKeHRS JONITHHOCTI OMTHMISANIT ynpaBtiHCEKOT
JHATHOCTHKH TOBAPOBHPOGHIKA Y CHCTEM CTPATEriHOTO MEHE/TKMEHTY.

BHIIAT 0CHOBHOTO MATEpia. P3y/IHTATI aHATI3Y CYHACHNX ATEPATYPHITK
JUKEpen, A TAKOK HAKOMHYEHOTO MPAKTHYHOTO AOCBILy QioTh MiiCTaB
CTBEPIBKYBATH TPO Te, WO ATHOCTHK, AK BN NPAKTHIHO! JATHHOCTI, ABTAE
©0G0I0. CYKYMHICTS (IOPMATIZOBAHKX MPOUETYP, CHPAMOBAHIX, HACAMIIEPE, HA
npottec inenTikauii noTouoro crany cy6'ekTa rocnonaploBanis, dopwysanis
MO OrO  MEPCMEKTHBHOTO POSBHTKY, A TAKOK BHABICHHA NpHIMH
crpareritoro pospuy Mik Hinws. TIpH soMY JarHOCTHKA Ma€ 06'€KT, cyG'exT,

—
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NpEAMET JoCTIKCHNA, AKi BIHANAIOTHCA NPIOPHTETAMH POIBHTKY, HAGOPOM
BLANORIAHII METOZIB Ta IHCTPYMCHTiR, KpHTCpiiB OLRIOBAMNA, MOZCICH Ta
clenapiia, CIPOMOKHIX ePeKTHEHO pearizyBaTH cOPMOBAH TOII-MeHeTKEpaNH
nianpuencrsa wini onepaniiisol Aissiocri [1:4:5).

OG'cKToM  NpolCIypH  JiarHOCTyBaHHS € CTPATEritHe  cepeioBMIlE
{pynKionynana ToBapoBHpoGHIKa. CyG'EKTOM € ynpaBtiHCHKIii Nepconan Ta
(paxisui-npaKTHKH, SKi BOAOIOTS CIEIATSHIMI KOMIIETEHIISMH Ta HEoBXiAHIMI
Pecypeawi /Uis poliecy OGIpYHTYBAHHS | YXBATCHHS YIPABTIHCEKIX pillieth, a
Tako 3AificHeHHA NLleCTPAMOBAIEX Aif 3 METOIO MpaKTHOi peanizauil cTpareri
posmiTky niznpuencrsa. TIpEAMETOM MpOUCAYPH AIQrHOCTYBAHHS € mpOLec
itenmupikauii cHnsHEX Ta craGKiX cTOpiH  mANpHEMCTR, moTeHUliMIX
MOKINROCTEii Ta 3arpo3 3 GOKY 0BHIIHBOTO OTOYCHIA, CHMITOMIS, NPOABIE
NIOpYICHHA PiRHOBAIH, PIGMKIR A ULLAXY AOCATHCHNA TORAPOBHPOGHIKOM
TOCTABICHHX WiCH.

Caix sayBaxuTH, WO JiarHOCTHKA ¢ JicEMM {HCTpYMeHTOM y cucteMi
CTPATETiMHOTO  MCHEUKMEHTY, SKiii J03BONSE  OGIPYHTYBATH —CTpaTeriio
H0ZTHOTO POIBTKY MAUPHENCTRA Ta 3ABCMCITH epeKTHRRICTH Mpouecy Ti
npaTianoi peanizawi [2]. Tponec AiarnocTysants nepeGatac nesiy 4eproBicts
NIPOBEACHHS A0CITACHIS Ta CKIRIACTEA 3 TAKIX CTam

1) eran maxommienns peacaawTuoi indopuauii npo T cran
nimpueNieTsa(opMyToBaiA_ mpiopiTeTIIX Sazait, jocinKer; niGip
ISTCPHATHRHIX [UKEPEII Ta MCTOAIR ONPALIoRANHA iROpMALIE; pospobia KpHTCPiia
OULHIORANIA CTaHY TOBAPORNPOGHITKA; OOIPYHTYRAHIS KPHTCPIia ifdpopMaTHBHOCTI
NOKAZMIKiB, AKi XAPAKTCPIU3YIOTH MOTOHI CTa rocmozapiootoro cy6'exTa;
nouyk HeoGXiHof iHdopMai Ta HeoBXiHiCTE
BUGIp ONTHMATLHIX METOAIB AlarHOCTYBaHA; anAnis inGOpMANL, WO A03BOTHE
BUGATNTH MOATHBCTH CPATINEOTO Ta HOTATHBHOTO BILBY HA MpoICC
(pyWKuioHyBAHNA MIANPHENCTR y CTPATEriwmMiii MepemCKTHRI; aHATia BIBY
By TIUIHIX Ta 20BHiIIiX GAKTOPIR HA NOTOMHH CTaH TORAPORNPOGHIK);

2) eran OGIpYHTYBAHHS ONTHMATHHOI MOZeNi POIBHTKY MiATIPHEMCTBA
(po3poBika MeTOHKI (IOPMYBANHS CTAHAGPTIS ONTHMATLHOTO CTaHy (yHKuioHy-
BaHIS TOBAPOBHPOGHHKA (POPMYBAIKS LACATLHOT MOJEIT! POIBHTKY HIAIPHEMCTEL
riAHO BHAHAYEHOT METH ISILHOCT; OGIPYHTYBAHHS PiBHS J0TYCTHMNX BIAXHIIEHE
BiA 2aTAHOBAHIX KPHTEpiis);

3) Geanocepeiii mponec AiarHocTyBanus akTiamoro cramy cy6ekra
rocnoAapioakis (BABIEHHS HEBIAOBIAHOCTEl Ta ieHTHIKALS MpHIIH IXHEOrD
BUMMKHCHIS HAE3 (AKTOPIR HCCTIPIATIIIEOTO BILIRY; iCHTHGIKALIA icHyIot0r0
pisis yKutionyBaiHs NiATPHEMCTEA);

4) ONpAWOBANHS ATBTEPHATHBHIX CUEHApiiB MOJWIBUIOTO  POIBHTKY
nianpuencrsa.

VipaBinchka AiarKocTHK € eeKTHBNOI TeXHoTOrico omTiMiza
CHCTEMN MEHETAMEHTY y KOHTEKCTi PO3pOBKi CTPATErii Ilepexoay MATpHENCTRY





